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HCM Marketplace

Technology Suite

Demonstration of Employee Lifecycle

Agenda
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HCM Marketplace
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One Stop Shop

Software

ServicesScience
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Corporate Objective :
Move from 4th position in market to 1st

How 

Identify top 10% of performers, source, replicate and retain them

Phase 1 – Identify & Source

Collated 5 years of new hire data
28,000 data records in various sources
50 questions e.g. Education, location, skills
Internal data on top, average and low 

performers
Top 3 key questions

30% increase in predicting top talent
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Attract the right people for the right job

1.2%
increase in profit per customer

11%
lower employee turnover

Corporate Objectives:
Reduce employee turnover
Increase employee engagement
Increase customer service
Increase concession sales
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Technology Suite
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Kenexa Software - Supporting the Employee Lifecycle
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650+
DEPLOYMENTS

50M+
APPLICATIONS

PER YEAR

38
LANGUAGES

330M+
CANDIDATES

4 LARGEST
COMPANIES 

IN WORLD

1M+
USERS 

PER DAY

DEPLOYED 
ACROSS 

170
COUNTRIES

Global Recruitment Technology
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Our Clients
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Salary Data

Recruitment 

Assessments

Assessments 

Succession

Competency 

FrameworksCultural Fit

Benchmarking 

Leadership 

profiles

Assessments 

Course Tests

Kenexa Software & Science Blended

Identify, Retain & Source Top Performers 
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How could we add even more value?
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Single Point of Entry yet personlised for Employees



© 2012 IBM Corporation17 IBM Confidential
© 2013 IBM Corporation

17

Single Point of Entry yet personlised for Employees
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Single Point of Entry yet personlised for Employees
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Workforce Analytics across the software & sciences

19
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Supporting the Employee Lifecycle
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Recruitment

Candidate Experience

Simulations

Onboarding

Performance Management

Succession Planning

Learning Management

Examples 



© 2012 IBM Corporation22 IBM Confidential
© 2013 IBM Corporation

22

Recruitment
Candidate Experience
Simulations
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Onboarding
Learning
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Smart Phone Support…
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Performance
Succession
Compensation
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Manager’s Dashboard View of 
Goals

Manager’s Dashboard View of 
Goals

Simple drill-down to 
right level of detail

Simple drill-down to 
right level of detail
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Table view of 
team goals

Table view of 
team goals

Org chart view of team goalsOrg chart view of team goals

Timeline view of 
team goals

Timeline view of 
team goals
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Manager’s dashboard,  
view  readiness 

assessment of their team 

Manager’s dashboard,  
view  readiness 

assessment of their team 

Search and compare 
Candidates

Search and compare 
Candidates
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The pressures on business today:

• Global talent pools and shortage of skills 

• New generation entering the workforce 

• Merging of science and technology

• Move from system of record to record of talent

• Big Data insights to drive business outcomes

Why?
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Thank you


