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socialBusiness
State of the Social Business (R)Evolution

Who is Ready?

oL

/9% use, or S \ . Vid 229%0 of middle

plan to use, » f managers
social * — N L prepared to 3

What I1s a Social Business?

Engaging, Transparent, and Nimble

1. Harvar d Business Review Analytics Services; 2. Ragan Communications an d NASDAQ OMX Survey;
3. IBM® 2012 Social Business Study.
© 2013 IBM Corporation




socialBusiness
5 Important Trends to Act on Now

5 Consumer to Enterprise

4 Social = New Production Line

3 Power to the People — Internal Social

1 Social Leadership




Consumer to Enterprise

Adoption is Moving Fast!
Social Business: Months to Get to 1M Users'?

24

Linkedin Pinterest twitter

1 Source: http://www.businessinsider.com/one-million-users-startups-2012-1# )
2 Social Business Council, August 2012. Social Business Council, August 2012. © 2013 IBM Corporation
3 Analysis from McKinsey 2011 Web 2.0 Survey — calculating the average benefit increase of Fully Networked compared to only Internal or External.




5 Social Business Yields business Value

ecomagination *
2 h O u rS gduced thousagnds of new

iIdeas not published before

20% Customer Service *

Increased customer satisfaction

0 Workforce®
2 6 /O Increased revenue per employee

4 O % Lower turnover rates

1 How Social Intelligence Can Guide Dec , McKinsey Quarterly, 2012

2 Business and Web 2.0: An interactivi f t l\/I Kinsey Quarterly, 2011 © 2013 IBM Corporation
3 Kenexa p




The Next 3 Years will be about the
Enterprise Side of Social = New for Platform

IBM Employee Experience Suite
Kenexa Talent Management Suite

535
Social Networking

IBM Connections

IBM Notes & Domino
Social Edition

IBM Sametime

O

Social Business Solutions

A
IBM Platform for Social Business

W S

Social Analytics Social Content

IBM Social Analytics Suite IBM Enterprise Content
Management

—

IBM Customer Experience Suite

®a

Social Integration

IBM Websphere Portal
IBM Web Content Manager

© 2013 IBM Corporation




4 Social = New Production Line

Production Line Means Embed in Process

New
Old » Twitter & other social channels
customer Call cent * e« Customer communities
 Call center R
Service e Online self-service

——————EESESR ~ « Brand advocates
_ 5 « Segments of one
Marketing  'Push' marketing [ ——
« Market Segmentation

_-_-.________..--" -

———————————=EE « Social reputation & influence
Z e LinkedIn
e Paper resume L ——

» Executive search L —
e ey Crowdsource

Product | { R&D * Predictive markets
roauc * Inves R
Development ° ldeas from inside P

! J--““"' ‘ © 2013 IBM Corporation
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Social = New Production Line

Process
*Building new stores

Social Add

Community with
external partners
(architects, builders,
franchisees, etc.)

e|ncreases sales in
multiple markets and

cut key costs by 33%

CLOUD!

© 2013 IBM Corporation




3 Power to the People — Internal Social

Shift to Enterprise *
96% of

companies don’t
link iInternal &
external efforts 2

“Fully Networked

achieve 3.6 X

higher benefit
Increase °

1 IBM developerWorks 2011 Tech Trends Report https://www.ibm.com/developerworks/mydeveloperworks/blogs/techtrends/entry/home?lang=en
) 2 Social Business Council, August 2012. Social Business Council, August 2012. © 2013 IBM C ti
3 Analysis from McKinsey 2011 Web 2.0 Survey — calculating the average benefit increase of Fully Networked compared to only Internal or External. orporation




3 People Innovate

228K employees Leverage Social:
Inclusive on Business Value

e

Work Out Loud

Plan, Test, Deploy - Out Loud

© 2013 IBM Corporation




Real-time Awareness of Organization’s

"Pulse"

@ renovations Home Accounts HR performance

M HR Social Intelligence

Owverall sentiment for Connections

Owverall sentiment for glassdoor.com

Contacts Activities Reports
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Support
product

featuring
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Sentiment
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AppStore w3lVitals V17 Test noV17 vi7 00BTheme New Test

Social Analytics \Y[ele]|[<

Personal Assistant Trainee (PAT) (Note: conversation NOT secure)

onnect and Share

preparing f ) GWWPE managem

e Web Architecture Strategy Councit

Network

© 2013 IBM Corporation




shel We love outdoor
adventuras and our cuslomers
do tool Connect and share

information about your favorita
ouldoar o o't have
o ba a Green nber to
coniritsute - an: can.
Sirmply creals a s

you can st3
sharing.

a
a er

Hawa a question on one of our
producis or adventures?

Wild Waterskiing
@Bl cox rox

Landing

(]

latest
stories

"Had a great time on our walk
for a great causs on saturday™
- boki6

“The perfect kayak for all
A seasons™
o # 3% jancjane

“Top recreation sports 2012"
Joa

aﬂe‘rd ®
1 E.lsmithﬁk \

crazybill
4=

92 % -y

S
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Social Hanger

© 2013 IBM Corporation




Bunchball

The Big Kahuna

Jim Laredo Badges
\ — - Hilton

PTS i
THCINN AT PN

SmarterCities “CityOne”

s (\ You implemented Mabile Banking Integration. Customer Satisfaction
- ba
=

nergy Star
ing energ:

=
| rofitability

Bonus Earned:

| 900 credits

© 2013 IBM Corporation




1 Social Leadership

Top 10 Attributes of a Social Leader

Transparent

Non believer in silos

Authentic

Likeable

Collaborative

Comfortable with fast decision making
Explorer of new tools

Active in internal & external networking

Actively looks for new ideas from employees
and clients

Passionate about engagement & dialogue

Servant Leader

1.
2.
3.
4.
5.
6.
7.
8.
9.

© 2013 IBM Corporation




A leader drives Culture

Culture Assessment

Culture Questions
C = Current D = Desired

1123415

Cultural Theme

Boundaries Isolated functions Cross functional cooperation

Teaming Individual competitive Team oriented

Learning Slow adopting new skills Continuous Learning Culture

Management Style Controlling Delegating

Vertical Comms Bureaucratic, formal channels Free communication up the org

Open Comms Guarded Communication Open Communication

Initiative Follow specific instructions Take initiative

Risk Tolerance Punish mistakes Learn from mistakes

Pace Slow, cautious pace Fast pace

Rules / Process Keep to rules Ignore rules

Hierarchy Many organizational layers Few organizational layers




1 Leadership at all Levels!

CEO Lead Division Champions

K Electrolux

© 2013 IBM Corporation




SocialBusiness

5 Important Trends to Act on Now

Consumer to ‘
Enterprise

Social = New -
Production Line

Power to the People ‘
- Internal Social

1 Social Leadership — mmp

Socilal Business Platform

Embedded Social;
Social Content

Social Networking;
Social Analytics

Cultural Assessment;
Social Networking; Portal




