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What do teams need to improve their efficiency?
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Imperative 1: Real-Time Planning

Planning
and Execution



Imperative 2: Lifecycle Traceability

Instant access to details from any point in the development process
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Imperative 3: In-Context Collaboration



Imperative 4: Development Intelligence

Weak measurement practice 

Strong measurement practice
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Measurement Practices Impact Project Success

Source: Capers Jones, Measurement, Metrics and Industry Leadership, 2009 and Software Engineering Best Practices, McGraw Hill, 2010.



“Successful analytics requires taking it beyond software and reporting,

and into the realm of management practices and operations improvement.”

Information Management Online, February 23, 2011 

Imperative 5: Continuous Improvement
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The Five Imperatives of Application Lifecycle Management 
Improve productivity 4-6% annually

1. Accelerate time to delivery with real-time planning

2. Improve quality with lifecycle traceability

3. Maximize time to value with in-context collaboration

4. Refine predictability with development intelligence

5. Reduce costs with continuous improvement





Integration Dimensions

Roles

Platforms

Capabilities
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Extending Integration to 
Traditional Platforms



Remaining Enterprise Integration Barriers
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Enterprise Modernization Solutions

Boost
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Integrate 
Applications
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Unify
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Increase system 
utilization

Exploit 
Infrastructure



One million COBOL
programs currently active

Approximately all active code is

80% COBOL

COBOL training no longer offered at most universities

200x more COBOL transactions/day than Google searches

5 billion new

COBOL LOC yearly

COBOL Fun Facts

250 billion LOC of 

COBOL in existence



ISPF…Modern?  Productive?



Modern and Productive!
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Middleware Complexities Exposed

Discount

Service

JSF

Java

SQL

JavaScript

XML,

WSDL,

JAX RPC,

MQ, J2C
App Server

Browser

Enterprise Server

PL/I,
COBOL, 

RPG

IMS,
CICS

Existing LogicCustomer Service

PL/I,
COBOL, 

ASM

Customer Rating

Internet

Java,
.Net

SQL,
VSAM,
DL/1

Search

Java
WAS



Enterprise Server
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Disconnected Teams and Infrastructure
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Integrated Teams and Infrastructure
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Scott Rich
Technical Lead
Application Lifecycle Management



ALM Imperatives: 
Making it Concrete



Transforming our Teams
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ALM Imperatives in Action

1. Real-time planning

2. Lifecycle traceability

3. In-context collaboration

4. Development intelligence

5. Continuous process improvement



1. Real-time planning

2. Lifecycle traceability

3. In-context collaboration

4. Development intelligence

5. Continuous process improvement





Plans linked across disciplines



Task Board



UX and Design 3.0.1



1. Real-time planning

2. Lifecycle traceability

3. In-context collaboration

4. Development intelligence

5. Continuous process improvement



Requirements – Development



Development – Test



Test – Development 



1. Real-time planning

2. Lifecycle traceability

3. In-Context collaboration

4. Development intelligence

5. Continuous process improvement







Collaborating on Design Artifacts



1. Real-time planning

2. Lifecycle traceability

3. In-context collaboration

4. Development intelligence

5. Continuous process improvement



Planned 

Work

Remaining 

Work

Release Burndown



Build 

Duration

Stable Builds…



Gummy bears

Information Radiators: Wallboards



1. Real-time planning

2. Lifecycle traceability

3. In-context collaboration

4. Development intelligence

5. Continuous process improvement



Work Item Tuning



Dashboard Tuning



Plan Tuning



www.jazz.net





Integration Matters

Roles

Platforms

Capabilities



Additional Sessions to Check Out

Application Lifecycle Management

• Drinking Our Own Champagne:

The Rational Collaborative Lifecycle 

Management Solution at Work

Wednesday 10:00 – 11:00                 

ALM-2165

• Applying Requirements Management to a 

Development Lifecycle Using IBM Rational 

Requirements Composer                                             

Wednesday 11:15 – 12:45

ALM-2202

• Quality throughout the Application Lifecycle

Tuesday 1:45 – 2:45                                     

ALM-1984

Enterprise Modernization

• A Day in the Life of an Application Developer 

Tuesday 10:45 – 12:15                                     

SZ-1345

• Modernize an IBM System z Environment 

with New Workloads and Multi-Platform 

Design

Tuesday 1:45 – 2:45 

SZ-2251

• Real Stories of Development Transformation 

with IBM Rational Developer for System z 

and IBM Rational Team Concert

Wednesday 1:45 – 2:45 

SZ-1939
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