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Implementing Enterprise Architecture drives both

IS and business benefits

Align IT direction with
business strategy using the
EA process

Communicate IT's vision
and value using EA
deliverables and staff

Guide IT investment and
design decisions with EA
deliverables

Change business and IS
behaviors using EA assets
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¥ - - S A
IBM SOA Summit 3\&; ,

ChJd




IBM EA drives quality, integration and reuse across
all elements of the Business and IT architecture




The EA enables Integration, Consistency and Reuse == " i‘
across IBM’s Enterprise and IT deliverables ===272, /)

Enable enterprise wide governance framework
Establish criteria for reuse and integration

Accelerate on demand responsiveness
Enable strategy driven, process driven, rules driven architecture
Enable migration from current to strategic environment

Enhance IT quality and productivity across enterprise, unit and project
level content

Enable reuse and sharing across unit and project level deliverables
Provide a consistent approach to building the architecture deliverables
Enhance Business Decision support and analysis

Enable drill down and roll-up of content across enterprise, unit and project
levels

Provide impact analysis, views, analysis and reports
Align portfolio analysis /decisions with business and IT priorities
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The EA provides an intelligent framework

Enables integration, consistency and reuse across All levels
of IBM’s Architecture

Business Strategies

Enterprise wide Framework {

Unit level Architecture Details <

Project level Architectures { Detailes Systems Architectures
5
e2e Worflows

\

Common metamodel enables consistency, integration and
analysis at 'All Levels' of the Enterprise Architecture
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Strategies are enabled by the elements managed in

Enterprise Architectures

4—@ Info / Data
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The EA Board is a decision making organization

which contols cross units objectives

Enterprise Architecture council
Defines objectives and priorities for cross Unit Architectures
Enforces and approves cross Units Architectures
Target Architectures (“Blueprint”), Migration Roadmaps
Enterprise and Industry Standards
Drives and controls the implementation of Architectures
Resolves cross Units Issues
Focuses on innovations enabling On Demand
Cross Enterprise Teams
Resolve cross Units Issues
Define key elements of Target Architectures
Ensure the Integration of Unit Architectures within EA
Define required standards and methods
Unit Architecture Teams
Implement defined Standards and Approaches
Define and Reuse Components

Validate projects at each Milestone (conformance to EA standards
and criteria)

Contol Deployment and resolves Issues
Development Portfolio Managers

Control Solution conformance to EA elements

Identify Component reuse Opportunities
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The Enterprise Architecture enables drill down

and roll up of Unit and Project level content

Bus. Strategies
Ent. Capabilities
Initiatives

Metrics
Business rules
Unit
Current Capabilities

End State Capabilities
Gap Analysis

Unit Initiatives
Unit Objectives and
Metrics

Project Level
Objectives and Metrics

(Dashboards)
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Ent. Process Hierarcy
Control Points
Usage Classification

(Ent. Proc.Framework)

e2e Unit Processes
Events
Scenarios
Roles

Design e2e VC
processes

Project Level e2e
Activity Flows

Simulation flow

Generate Workflow
BPEL

RPM [0

Cross Unit
Architectures enabling
Processes and
Strategies

Implementation
Criteria
(Blueprint)

Detailed and Unit Level
Architectures

H/L
Application/Component
design

Detailed Design
of Application /
Components

Generate Code

Tivoli [N

Enterprise Information
enabling Processes
and Applications
Data Standards

(Subject Areas,
Conceptual DM)

Business Area Data
Model

(Community Model)

ERD diagrams

Project Level Logical
Data Models

Physical Data Models

Technologies and
relationship to
Architectures

Standards

(Technology
Framework)

Design Technology
enablers

Reference Architectures

Technology and
Infrastructure
Implementaiton Details

(Infrastructure)




BT/CIO uses EA to align IT direction, communicate
vision and value, guide decisions and drive change

Ent. Architectures
Integration
& Consistency
Repository

Strategies, Capabilities,
Process Fwk, Blueprints,
Target Archs, Components,
Services, Ent. Information
Model and Fwk,
ODOE Fwk,
Roadmaps

e
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IBM Enterprise Architecture Model Driven

Environment

Strategy Formulation, Enablement Alignment
Investment Decision

nce

RPM
Syrchrorize

Ent. Architectures BTMT/STMT

Sazlrc .
Feed Integration ;
- : Project Tools
REIEVE : -~ & Consistency J
Repository Integrate : Bus. Stgy. Tool
it Repository : :

Strategies, Capabilities,
Process Fwk, Blueprints,

Target Archs, Components,

Services, Ent. Information RDA

Generate Model and Fwk,
Asset Store ODOE Fwk,

Roadmaps

v

RSA

Meta Data Meta Data & Artifacts

e
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Navigate in the EA Knowledge
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Formulate the Business Strategy

&

Gather End | | Define

State 1 Detailed End
| Capailities | State :
N N _
il Erare Capat Detailed End
Capabilities s
P Capabilities

End State E'D":t Effa:" m
Capabilities e, | Define and
Capabilities | Prortize
| Capabities
Emps Capability
Cument State SR () Matrix : 1SC End State Detailed Cape omer - 10| x|
Capabilities e Short Description Dezcription ISC level 2 Pr =
- " state Capahbilties ef1
| Gather | | Define - — - - .
Cument. Stata: - Datailed - CH1D1 - Align RTh to customer Abittiy to align BT to customer buying preference  Sales Executi
| Capailities Cument State Align RTM buving perference & pasz § and seamleszly tranzfer opptys indentified in acct Manscge Cush
i T i N e to customer| | leads to appropriate RTM | planning to the appropriate route [including IMC Sales Manacs
buying responze plan] Defines the prefered O and 00 to
perference receive leads...
CH1D2Z - IMC &cross all Channels Ahkility to provide targeted integrated marketing Creste Contel
IMC Across communications across all channels, regardless of  Generate Der—
all media [web. national advertizing, print] Deliver tool:  panage Cont
Channels and capabilities which provide consistent campaidn  Manage Partr
meszaging and collateral bazed on accurate supply
availability, and improved web navigation
CH1D3Z - Seamlessz Experience “dbility to provide a seamless and integrated front Sales Executi
Seamless end - Generate Der
Experience to our customers, BP: & suppliers. independent of  panage Partr
channel selection, including customized web entty Manage Sery
poaint Manage Solut
Manage the C
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« Componentize » the Business (BT/IT example)

ET/IT Business

i - BTT Business . - IFFEEEsE, Infcurrfwa‘tmn Service and Solution Service and Solution Service Delivery and
Relationship tanage ment Business Resilience and Bpplication Devel oorment Deplowmnert Guppart
Man=age rment 9 Managemenit P playm PR
. AT S Businesz Resilience
Business Enablernent ) chrat Garvices Daliver
Service & Solution Enterprize rategy ¥
Strategy Arohitecture Strategy
Regulatory
A g BT Methods and
Directin A Development  Strate Deploymnert  Strate
=] Enabling Infrastructure Compliaince Strategy P =L POy ay
ETAT Organization Technology and IT Support Strate
Design Services Innovation Irtegrated Risk PP ay
Strategic  Investment Stratagme
Fortfolio Manzgerent
. 5 Continuous Business . Dermand  Managernert
. Fimancial  Managerent Operattions itiat Devel " Chamge Flanning
Business nitiative  Hevelopme Service Level
Performemtc= (Flanning & Lifecycle Planning Bareement
Regulatmy- Managernent
Imitiative  Managearent EamElicmEe .
Cantralling & Value Realization F Releees (AEmminE _ _
Operations  Planning
Integrated Rizk
- Management T Irnfrastructure
Cormrmuri cations DR ) Initiative Lewel o )
Flarmning Capability & Prohitecture Organizational Change Resource Flanning
Khowieige Security, Privacy & Planning Sunport  Services
hManzoe rent Data Protection PP '
Flanning
Busimess Procezs and
. IT Managemernt Change Support  Services
Business [Frocess,  fpplications Service and Solution Irnplernentati on Managemnert
FPerfarmance & Datal Business Resilience Construction
Man=age rent
g ET/ATFinancial Infrastructure
Exacuting Reporting ReeeEe ) ResoUrce
Imnplementation
Managernent
Aliance, Supplier & Regul.a‘tory Service and Solution
ETAT Communications Sarvice Provider Flt:n:r;ll?::;:t?f;leﬁ Mairtenance ) o Infrastructure
Maragemenit Business Werification Operations
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Model and Integrate the Business Components

Strategy Enahblement Metrics

Strategy Metrics Definitions
Provide ]
Stratedy | Formutate Strategy Formulation Oilatsin Cefine Strategy
Enablement Strateoy Evaluate Stratecy Enat:.ulement
Metrics Provide armulation L Metrics
Strategy
Stratedy LS
current Enshlement 8 = i
BTAT Strategy Enablement Enterprise Architecture Provide
(:,_\I CDI’I‘tEX‘t‘.h Stra‘teg'f
The purpose of thiz component - Strategy current :nplli-lnrfziiz ‘;L;?;i::mrpnizzr: i= | Enablemert
15 to prowide the primary Enablement architecture, the inf-:‘-:lrrnati-:-n Measures
bridge between the business . Hi ' h licati
strategy and BT/T capabilties, | Strategy required E'zr:eiﬁt;;:zz;f::: Strategy
and to provide the foundation Enablement arpch'rtecture and the Enablement
for optimizing the walus P, . .
derived from process, dat_a, g\tfituea;: lnffizurztzi:ir;?necc;ir:j ta Measures
and techn-:-l-:-g;he enterpnse. recirad K h:rlz:'ide inteqction cross the business.
S— Enablement re CE ntur:t btsin kitain
e s Transfarmation | Transformation
Straeteg':.-' Targets Actuals
aps .
p Architectures architectures
Transformation Transformation
Targets Actuals
Provide Provide Provide
Architectura Transformation | Transformation
Cantext Taruet Actualz
Initiative Development &
Lifecycle Planning
The purpose of this component is to .
Strategy Evaluste define initiative business and Provide
Enablement Strategy technical architactures, to ansure that |I'|I‘tIE.I‘tIVE
Gaps Gaps they are in compliance with the Plannings
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enterprise architecture, and to

initiatives. t assures that new
zolutions are created when needead,
and that soldtions are retined when
possible. This component also
maximizes initiative dewelopment
efficiency through reuse.

maintain the long term wiability for the

Evaluate
Strategy
Enablermert

<

Business Process and IT Management
{Process, Applications & Data)

The purpose of this component is to ensure that
business processes, information and applications are
enabling business performance goals. This component

establishes business process management, information
} and application management, and integrates the three

together to drive process performance towards BTAT
business goals. Component performance can be diven

by % of trAansformations aligned with enterprise
processes, % of enterprise processes with owners,
number of exceptions, quality and effectiveness of the
architectures, and achievement of the to be

architectures.

Initiatives
Plannings




Define Blueprint Architectures

IBM Target Architecture Owverview Trusted
Sources Emp
Integrated Product Dewvelopment _ 2ol
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Define Blueprint Architectures
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A 3D view of Blueprint Architectures

Where We’re Headed: A 3- Year Look at Enterprise Architecture

The target architecture blueprint shows how com icati and data will work together in
the future to better support our business objectives and processes. Thls wvision focuses on improving flexibility, ke By e
integration and speed in a simple, enterprise-wide view. Here's a look at what's ahead: - Manulacurar,
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What does it mean to me?

Ona Integratad ISM architecture is:

Approved Strategic Appications
S0A-based Nexibiity via Components

Allanca ERP Integration
Critical 828 flows
Clear iImpismentation criterla
Detafiad PTE, BTE, & Gao Alchisciures
Migration Roagmape:
2007-> 2008-> Target
« Criteria for Infiiative and Soiution
Architacturs Detiniion anc Review
- Basls of Portfolio Simpliication
For mare Information, go to:
w3.ibm.com/eablueprint




Generated example: EA in 3Dl

% second Life
File  Edit View World Tools Help Client Server @0 & (L IBM 5172, 120, 170 (PG) - IBMW 5 [ VTEEN

L0:42 AMPDT &5

application
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Build Example
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Build example
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