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IBM/SAP - a close partnership

Working together for customer success…
5 SAP partnerships centers WW
IBM has certified its software products with SAP since 1996
SAP run DB2 as their production system database
3,000 other customers also run their SAP applications on DB2
Thousands more are using other IBM software to complement their SAP 
applications

deliver product information 50% faster and with Euros 1m annual cost saving by using 
Information SOA with SAP

Improved SAP TCO by re-assigning resources from data center to business task 

decreased time taken to integrate SAP and other applications by 84% using 
WebSphere  SOA

Customers achieve business results by combining IBM software & SAP applications:
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Concerns SAP customers share with IBM

SAP Upgrades
Mature SAP 

Implementation

Safe Passage

SAP cost 
containment

Package App alternatives, SaaS and composite apps

SAP Consolidation
SAP Integration

SAP ROI

Single View of  Customer/Product

B2B  and Collaboration

eSOA

RFID

Does SOA answer  
these concerns?

New SAP 
Installation

IT

LOB
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SAP and IBM on SOA (I)

Common Vision
• Services based
• Delivering „on Demand“
• Adaptive to changing business 

requirements
• Business Process oriented
• Composite applications

Common Technologies
• J2EE (not .Net)

• Web Services
• SOAP, UDDI, XML
• Eclipse

A shared perspective into the future...
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SAP and IBM on SOA (II)

IBM SOA
Clear separation of 
applications and 
infrastructure
– open composite 

applications
– loose coupling
– Web Services and 

much more
– application neutral
– vendor neutral
– efficient and proven

SAP eSOA (ESA)
“Applistructure”:               
blurring applications         
and infrastructure:
– proprietary composite 

applications (xApps)
– tight coupling
– Enterprise service 

centric
– SAP focused
– still to be proven

…but with different implementation strategies and offerings 

Freedom of choice SAP lock-in
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SOA value proposition for SAP clients

Cost

Flexibility
Answer to 
Business requirements

SW triangle
of truth

Customization

SOA

SAP

IBM SOA (GBS & SW) 
enables SAP customers 
to get the optimum 
value from their SAP 
application investment

Drive down cost
improve responsiveness 

to business requirements
achieve greater flexibility

Now is the right time 
for customers to 
consider the benefits of 
SOA for their SAP 
implementation
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SOA proof point - customer example

Exploit IBM SOA
• flexibility, reuse and leverage 

standard SAP functionality, 
cost efficiency

Right concept, technology deficiencies: 
• 9 months, 4 people : 20% of project done
• performance & scalability issues

Custom code within CRM/ABAP:
• not compliant with SAP standards, inflexible
• most programming effort

Implementation of mySAP CRM to meet functional request and support different markets
Project started using SAP/XI only failure

Success achieved with IBM SOA & SAP

1 - Original production state

2 - The failed try (project stopped)

3 - SOA IBM implementation

0
100
200
300
400
500
600
700
800
900

1000

IBM SW SAP custom ABAP +
XI on top of CRM

Development
Appl. Mgmt.
Hosting
Software
Hardware

1 - Original production state

2 - The failed try (project stopped)

3 - SOA IBM implementation

XI SAP CRM

SOA SAP CRMXI

XI SAP CRM

How do you engage to achieve such benefits ?  



9

How to achieve these benefits: SAP VAP 

1. A software tool take a snapshot of the 
overall “health” of the SAP system

– Analysis of custom code, system 
performance, transactions used

– Holistic, quantitative and automated

2. Results from the tool, interviews and 
workshop used to build a roadmap

3. Leads to an IBM SOA for SAP report 
that 

– Identify areas for improvement and 
optimization through IBM SOA usage

– Delivers recommendations, high level 
project plan, ROI estimates  

– Identifies hotspots to bring business 
value to technical upgrades

IBM & cust mainly IBM final pres

~ 3 weeks 

An SAP Value Acceleration plan (VAP) highlights the 
value of SOA to each individual customer situation
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SAP VAP – example tool output

Custom Code KPI

3%

20
% 22

%

22
%

30
%

31
%

31
%

32
% 33
% 37

%

38
%

38
%

47
% 51

%

3%

20
%

11
%

16
%

22
%

16
%

24
%

11
%

20
%

28
%

16
%

26
%

16
%

40
%

0%

10%

20%

30%

40%

50%

60%

C
on

su
lti

ng

G
ov

er
nm

en
t

C
he

m
ic

al
s

A
ut

om
ot

iv
e

P
ha

rm
a

Tr
an

sp
or

t

H
ea

lth
ca

re

M
an

uf
ac

tu
rin

g

In
su

ra
nc

e

C
on

su
m

er
P

ro
du

ct
s

IT
 S

er
vi

ce

Te
lc

o

E
ne

rg
y

Fi
na

nc
e

Sh
ar

e 
C

us
to

m
 C

od
e

Average Share of
Custom Code

Best Practice

Impact from
SAP
custom 
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Understand detail of major
customised programs

Creates an SOA 
report based on facts
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Sample RECOMMENDATIONS from a VAP
WPS + WPC 

+ Lotus workplace for SAPWebSphere

Lotus
Information 
Management

Month 1 Month 2 3 4 5 6 7 8 9 10 11 12
Project Preparation

Blueprint
Create ECC 6 Blueprint 

Realisation
Create/modifiy dev. Objects *
Data cleaning master data *
ERP configuration *
Develop sec. Profile *
Programming of data load programs *
Prepare Integration test 1 *
Conduct Integration test 1
Prepare Validation test 2 *
Conduct Validation test 2
Develop Training Material 
Conduct End User Training
Conduct load testing *

Final Preparation
Conduct Cutover

Go Live

Timelines to implement SOA for your SAP (GBS)

Business pain: “SAP customization 
has resulted in multiple custom tables 
with handcrafted reports and complex 
processes”

Proposed SOA solution: 
“Orchestrate processes that 
leverage common data repositories 
and optimize .”

ROI of SOA for your SAP:

GBS unique SOA and SAP experience + Business understanding + SWG
analysis tools + SWG SOA foundation = Customer success
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