
 Parameter Findings Any Implications Associated Actions  
I What we know     
1 Is our application Unicode 

based? 
    

2 What are the client-devices for 
the application? 

    

 Browsers (J2EE, DHTML)     
 PDAs, Smartphone     
 PoS terminals, Magnetic Card 

Readers, Smartcards 
    

      
3 Does the application have to be 

translated 
    

 What do users in Albonistan 
expect from applications? 

    

 How much documentation has 
to be translated? 

    

      
II What we don’t know  
1 What are the characteristics of 

the languages to be included 
    

 What languages are used in 
Albonistan? 

    

 What scripts do they use?      
 Do the characters have Unicode 

code-spaces? 
    

 What are the writing directions?     
 Are there any special layout and 

rendering considerations? 
    

 Are some of these languages 
more important or widely used 
than others and therefore need 
to be implemented first? 

    

 Do we need special fonts?     
 Are there any legacy encodings 

or fonts? 
    

 If there are, are the input 
methods available for 

    



integration? 
 Do we already have people in 

the country that can help answer 
what we don’t know? 

    

      
3 Browsers     
 PDAs, Smartphones     
 PoS and Magnetic Cards     
 Smartcards (with embedded 

chips) 
    

 Will the vendors provide 
technical support in Albonistan? 

    

      
4 What local conventions do we 

need to support? 
    

 What are the ISO 3166 country 
code for Albonistan 

    

 What is the ISO 639 codes for 
the languages 

    

 Is their locale information 
available in CLDR

    

 Are any of these implemented 
on the platforms? 

    

 Is there any usability issues 
related to the implementation of 
CLDR on the platforms? 

    

 Does the country have any IT 
standards and a policy for 
following them? 

    

 Do any of the CLDR fields 
require any specific handling in 
ONION? 

    

      
5 Translation requirements      
 Can our existing translation 

vendors handle the languages? 
    

 If not, do we know translation 
vendors in Albonistan who can 

    

http://www.unicode.org/cldr


do the translation? 
6 Testing requirements     
 Are there any test-cases 

requiring changes in our test-
scripts? 

    

 Can someone do the testing for 
us? 

    

 Do they have in-country 
experts? 

    

 Will experts be available for 
short-durations during upgrade 
cycles? 

    

 Are there any compliance and 
certification requirements? 

    

 Integration testing with the rest 
of ONION – are there any 
changes to the outcomes? 

    

      
7 Equipment requirements     
 Can we get the equipments we 

need locally? Do any 
export/import regulations 
apply? 

    

 What is the communication 
infrastructure like inside 
Albonistan? 
Wireline and Wireless 

    

 Can we easily get a broadband 
connection? 

    

 What does it imply about 
connectivity between 
Albonistan and our data center 
at Machu Picchu, Peru? 

    

 How about wireless data 
connection? 

    

7 Has anyone done this before?     
 Are there many applications for 

Albonistan? 
    

 What is their sophistication?     



 Will our users understand the 
context of the application? 

    

      
III Decisions to be made in conjunction with other departments 
 What are the timelines?     
 Which functions need to be 

implemented first? 
    

 Which functions will be needed 
in the second wave? 

    

 And the third wave?     
 Where will the data-centers be?     
 Will we be putting a small data 

center there and send only the 
relevant data back to Machu 
Picchu, or will we control 
everything directly from there? 

    

      
      

 


