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What will the ,Enterprise of the Future” look like?

* Global CEO Study 2008 (1000+ CEO, diff. size co.)

* New kinds of change
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CEQ’s agenda in the past: customer trends, market shifts, competitor actions

CEO’s agenda today: expanded, people skills, environmental issues, changes from
everywhere

Concerned 3 forces: market factors, people skills, technology
Changing business models rather than products and services

Striking findings:

« 8/10 CEO see significant changes, but less ability to manage

* more-demanding customer as an opportunity to differentiate

* ~100% adapting business model, 2/3 implementing extensive innovation

* move toward global business integration
* Financial outperformel: anticipate more change and manage better
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What will the ,Enterprise of the Future” look like?

 Introducing The Enterpise of the Future

Hungry for change — not responding but shapes and lead

Innovative beyond customer imagination — surpasses the
expectations of the demanding market

Globally integrated — take adventage of global economy

Disruptive — competition, traditional deleivery approaches,
reinvest
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What will the ,Enterprise of the Future” look like?

* Business Strategy Implications
* Creating first-of-a-kind products and services
* Finding ways to new markets (niches)
* Understand timing and network effects
« Connect everyone to the customer
* Investing to integrate its system to key customers

* Using technology to anticipate market and industry shifts faster than the competition
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Technology Strategy Implications
Shift from Application Agenda to Information Agenda

Spendi iness
Optimi g 2X
Faster than Automation

Dynamic Customer

Financial Profitability

5.1% CGR Risk Insight Demand

Planning _:Information

Agenda

Source: IT Spending Estimate*
2008

Application
Agenda
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10 Sign of an Unstable Information Infrastucture

No single view of data

Manual efforts to respond management information reque sts
Low return on tech. Investments and high operational co st
Multiple databases storing similar data

No ownership of data

Difficult complying with regulatory requirements
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Management questioning information quality, timelin ess,
reliability

8. No clear origin of data and processes performed
9. Inability to keep up the volume, pace and variety of dat a
10. Manual effort needed to understand the source of inform ation
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Key Challenge: Unlocking the Business Value of Information
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What is Trusted Information?

Insightful

Derive meaning from
Information changes

In Context

Real-time delivery of relevant
ormation when and where it's
needed

Complete

glated information reconciled into a
single and holistic view

Accurate

omplex and disparate data transformed,
cleansed and delivered
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The Information On DS{{Qr%”d Journg\;//a

Investment, Innovation, New gs, Increase lue

Cognos
InfoSphere MDM  Acquisition
InfoSphere Warehouse Close

Data Studio Solid

2008

IMS 10 Acquisition
Dynamic Cognos
Warehousing  Acquisition
IDS 11 Pri
Manager 8.4
FlleNet P8 Data Mirror
: Acquisition
Information
Server FileNet
5 pureXML Acquisition
Viper Unicorn
) Public Acquisition
Ascential,
Trigo, DWL 10D
Venetica, Launch
SRD, LAS...
Acquisitions
2006 February —
2006
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Accelerate to the Next Level

Unlocking the Business Value of Information for Competitive Advantage

Business
Optimization

Information
as a Strategic
Asset

Data & Content
to Automate

the Business | Maturity of
nformation Use
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Delivering Trusted Business Information

Financial Workforce Dynamic
Risk Insight ~ Optimization  sypply Chain
Customer & Product Multi-channel
Profitability Slusiness OPTIVIZATION Warketing Ourcaones
g Business Intelligence
o & Performance S
Management Vauue
m — Accurate &
Infﬂsphere N Information Integration, Trusted View,
Software o L Warehousing, Manatsgs
7N e " & Management .
- - J Over Time
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InfoSphere Product Portfolio™ s

Services

The Integrated Stack Direcor
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The IBM InfoSpheasaadsion

~ IBM InfoSphere
An Industry Unique N tform

o Simplify the delivery of
Information

e Ac “2lerate client value

ollaboration

' IBM Industry

IBM
Models

InfoSphere
. Warehouse

Aipqixa\d

)’ IBM InfoSphere
Information Sery

Governanc®
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The Synergy Story

Models | Cleansing | ETL MDM Data Bl
Warehouse
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The Synergy Story

Models | Cleansing | ETL MDM Data Bl
Warehouse

Te=ne  + RIS o iowwaicr +:siperiant TERADATA. * pusireesobects

TRILLIUM SOFTWARE. / /

Q: Who invests
in these
integrations?

© 2009 IBM Corporation




Trusted Information

Information Management

Leadership Recognition Across IM Value Chain
The Only Recognized Best Of Breed Portfolio Across Entire Warehouse Value Chain

2009 Forrester Wave

Data Quality ETL Data Integration
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Organizations Need an Information Agenda
An approach for unlocking the business value of information

Determine primary business Identify technology components

objectives that can be impacted
through the use of information

and capabilities to address
information requirements

Strategy

Information  Information Information
Governance m Infrastructure
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Drive consistency around how A Bl Establish a plan for projects that
information is defined and used — deliver both long and short-term

across the enterprise returns on investment
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InfoSphere product users in Hungary

VOLKSBANK

MAGYARORSZAG
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IBM InfoSphere -
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InfoSphere”
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