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IBM Lotus Collaboration Strategy

Interaction and client services (online or offline)

Content Task-specific
Rich clients Browser Mobile applications

Messaging and Unified Communications Situational Applications
Collaboration and Social Software and Integration

Content Management
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Supporting Flexible Delivery Models

On-Premise
MANAGED BY IT DEPARTMENT OR PARTNER

e Benefits

e Allows for
advanced
customization to
meet customer
needs

e Managed by IT
dept

e All data resides
local and inside
the firewall

Benefits

Easy to
install/maintain

Managed by
customer or
partner

Toolkits available for

customization by
partner or
customer

All data inside your
firewall

Cloud Delivered
IBM MANAGED

4

.y

Benefits

Negotiated SLAs

Monthly Pricing
available for
hosting

Can leverage
toolkits available
for customization

Updates are
applied
transparently

Benefits

Low cost of entry

Zero Infrastructure
— Reduced
Overhead

Risk Mitigation

Flexible contracts

Scales to meet
customer demand

Immediate access to
the latest
innovations

The most effective business solutions may need a
combination of delivery models
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The Power of Collaboration

75%
135 Villages| >1 Million Jreduction in

in Tanzania People drug
outages
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What is cloud computing?

A New Consumption and Delivery model

IBM Delivers Multiple Solutions to the Market

Public and Private Cloud solutions

Hybrid Models
Cloud, On-premise and Appliances
Software as a Service, Platform as a Service, Infrastructure as a Service

Key characteristics:
On-demand; self-service
Ubiquitous network access
Rapid elasticity
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Software as a Service is Growing Rapidly

Companies of all sizes will adopt SaaS

solutions Wor'l_dwide Software on Demand Revenue by Company Size,
- Companies of all sizes Eggg
- CAGR of 20-30% 14,000 |
* 1/3 opportunity in collaboration 12,000 -
< 10,000
. £ 8,000
- Affordable and accessible 6000 1
4,000
- Allows companies to focus on their core 2’002
competencies 2006 2007 2008 2009 2010 2011 2012
M 1-99 employees
- Facilitates cross-boundary communicatiol £1100-999 employees
. H 1,000-2,499 employees
and collaboration 02,500+ employees

Source: IDC, July 2008
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SaaS Growth

Figure 2. Total Software Revenue Forecast for SaaS Delivery Within the Enterprise Software Markets, 2007-2012

Millions of Dollars
16,000 -

14,000 -
12,000

10,000

2,000

1}

B Other Application Software
ESCM
OERP
WCRM
@occ

B Office Suites

e
J

2007

2008

Source: Gartner (August 2008)

Table 1. Total Software Revenue Forecast for SaaS Delivery Within the Enterprise

2009

2010

2011

Application Markets, 2007-2012 (Millions of Dollars)

I N

2012

CAGR (%)
2007 2008 2009 2010 2011 2012 | _2007-2012
CcCC 1,769 2127 2,588 3,113 3,737 4 715 21.7 I—V
Office Suites 82 134 441 845 1,540 1,541 992
DCC 16 70 118 215 330 46T a8.1
CRM 1,265 1,737 2,074 24139 2,803 3,253 20.8
ERP 1.045 1,235 1.428 1,588 1,734 1,584 12.5
SCM 803 746 ag0 1,048 1,240 1,428 15.0
Other Application
Software 309 38T 483 838 839 1,049 277
Total Enterprise
Software 5,063 6,439 8,013 9,865 12,224 14,752 23.8
Source: Gartner (August 2008)
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Web Conferencing — more than 70% of total market
revenue is SaaS-based; on-premise are increasingly
taking hold and so are hybrid offerings

E-mail — is much more focused on consumer segment
rather than enterprise with current SaaS e-mail
delivery at less than 10% of total enterprise
spending.

Team collaboration — Saa$S represents 47% of total
market revenue gaining in popularity due to social
software influence and growth of virtual teams.

Instant messaging — total market spending at about
7%; more focus on instant messaging hygiene.

ECM — very small adoption in the range of 2-3% of
total spending with early adoption for Web content
management and in related markets such as e-mail
management, records management and digital asset
management

E-learning — rapid adoption with more than 60% of
total software spending attributed to SaaS; key
factor for provisioning large distributed users quickly
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Capitalizing on Cloud Computing

*Help reduce costs
*Extend your enterprise

*Provide new capabilities quickly
—Extend IT resources

—Level playing field
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IBM LotusLive™ Strategy

« Simplify and improve interactions with
customers and partners — External
Collaboration

e Create rich, secure collaboration in the
cloud — SaaS platform for
collaboration

 [ntegrate on-premise applications with
cloud-based solutions — Hybrid
deployments/choices
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LotusLive — Offerings all in Market today

Lotuslive Presentaiicn

_d

Web Conferencing

*LotusLive Meetings
*A full-featured, easy to use Web
conferencing service

LotusLive Events
Provides tools to create, manage and
conduct webinars for up to 999 attendees

Collaboration

LotusLive Engage
An integrated suite of tools that combines
your business network with collaboration

and conferencing services

LotusLive Connections
Combines your business network with
collaboration services

eMail

LotusLive Notes
An online version of IBM’s popular
Lotus Notes email and calendaring &

scheduling product

LotusLive iNotes
Web-based messaging service for e-mail
and personal calendar

lotusknows.com

www.LotusLive.com
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Computer Reseller News has named LotusLive beats Google at
LotusLive "Best Cloud Application for Enterprise 2.0 Conference —
2009" Buyers' Choice Award “LotusLive
in its annual look back at the year's wins by
best products! a landslide”
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Gus Bahamondes

Director of IT, Panasonic NA
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"More email choices

20 1 O " LotusLive Collaboration Platform

'Innovations

CRN names LotusLive 'Best

2 O O 9 % Cloud Application of 2009’
LotusLive

Launches

GA of LotusLive GA of LotusLive GA of LotusLive
Engage Connections iNotes

Lotus Knows campaign
launches

IBM completes
acquisition of

i Outblaze, Ltd : Going Globa] — LotusLive services and
acclﬁMeatﬂgorﬂggggémgn;;gets messaging assets ' LotusLive beats Google at Web site availabie in English, Brazilian
fOutbl Ltd Enterprise 2.0 conference - Portuguese, French, Gérman_Italian,
orutblaze, : ) Buyers' Choice Award Japanese, Korean, Simplified Chinese,
“LotusLive wins hy a landslide” Traditional Chinese and Spanish
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‘ " ‘ LotusLive Notes®

Optimized to support hybrid on-premise and cloud deployments

Directory synchronization between on-premise directories and the cloud

Entitlement for use of either a browser or the Lotus Notes client

Reduction in the minimum subscription from 1,000 to 25 users

IBM Lotus Sametime instant messaging support

5GB standard mailbox quota

Beta in Q2
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LotusLive — A Collaboration Integration Platform

&zl otus  "Services New Applications

IBM Offerings

Engage, Meetings, Connections, iNotes, etc. ‘

APIls and Extension Points

_‘ L ""..—.:J —] /I

Wil e Tummendnciny  Sudial IsewianK Fies ACUVIUES

Information on new products is intended to outline our general product direction and it should not be relied on in making a purchasing decision. The information on the new product
is for informational purposes only and may not be incorporated into any contract. The information on the new product is not a commitment, promise, or legal obligation to deliver
any material, code or functionality. The development, release, and timing of any features or functionality described for our products remains at our sole discretion
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Review Sign Deliver
Contract Contract Contract

salesforce.com N ]5{’] 1S
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Partners Who Will Have GA Services in Q2

Information on new products is intended to outline our general product direction and it should not be relied on in making a purchasing decision.
The information on the new product is for informational purposes only and may not be incorporated into any contract. The information on the new
product is not a commitment, promise, or legal obligation to deliver any material, code or functionality. The development, release, and timing of any

features or functionality described for our products remains at our sole discretion
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LotusLive Labs

Partnership with IBM Research
*Easy access to alpha services

*Accelerating the pace of innovation

Slide Library

libraries of presentations to gather useful information and

ideas. And when your presentation is done, upload it for your
colleagues and clients. This is what collaboration is all about!

" |' Collaborative Recorded Meetings

Find that bit of information you are looking for! Collaborative
Recorded Meetings is a collaborative media and meetings
service that records and transcribes your entire meeting

presentation. Once it's over, you can guickly locate and share

select portions of that meeting and shar h colleagues.

Check it out — watch some pre-rec I meetings and see

how this pre-alpha technology works. And come back soon

when itis fully available for trial.

lotusknows.com

lide Library makes presentation building so much easier. Why

eate the wheel? With Slide Library, you can search through

[. CREATED WITH LOTUS® SYMPHONY"

Event Maps

Event Maps is arich, interactive application that lets you view

multi-track conference events in a whaole ney

way! You can

hrowse conference sessions, organize sessions by categories
d

and provide f

m
[:]

back to conference organizers. Event Maps
suppors collaboration features such as commenting, rating
and tagging on conference events — and allows you to update

event details through an easy interface.

Composer

Composer lets you create new applications by mashing up all
sors of services. You can mash up services from the Web,
e-mail, forms, collaboration tools and backend systems using

Lompaoaser. LT

eating an application is as easy as drawing a flow

from your palette of activities — and then just pointin

browser to the application. And best of all, it will provid
seamless integration with LotusLive Engage collaboration
services and capabilities.
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- LotusLive Momentum
- Global, Growing Customer Base:

18 million users in almost 100 countries using LotusLive

- Panasonic selected LotusLive in largest enterprise cloud deployment to
transform their workplace into a globally connected and integrated
team.

- Awards:

- Buyers' Choice award — June 2009
- CRN - Best Cloud Application — December 2009

. LotusLive in 2010 Lotus
- LotusLive Offerings and Innovations 7 www.lotuslive.com
- LotusLive Notes, LotusLive Labs
- LotusLive — an Integration Platform
+ Design partner program available today
- APIs in managed beta 1H 2010, GA 2H 2010
- Partner Integration

- Integration with Silanis, Skype, Prolifiq, Premiere Global
Services available 1H 2010

™
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Legal Disclaimer

«© IBM Corporation 2009. All Rights Reserved.

-The information contained in this publication is provided for informational purposes only. While efforts were made to verify the completeness and accuracy of the information contained in this publication, it is provided AS IS
without warranty of any kind, express or implied. In addition, this information is based on IBM'’s current product plans and strategy, which are subject to change by IBM without notice. IBM shall not be responsible for any
damages arising out of the use of, or otherwise related to, this publication or any other materials. Nothing contained in this publication is intended to, nor shall have the effect of, creating any warranties or representations
from IBM or its suppliers or licensors, or altering the terms and conditions of the applicable license agreement governing the use of IBM software.

-References in this presentation to IBM products, programs, or services do not imply that they will be available in all countries in which IBM operates. Product release dates and/or capabilities referenced in this presentation
may change at any time at IBM'’s sole discretion based on market opportunities or other factors, and are not intended to be a commitment to future product or feature availability in any way. Nothing contained in these
materials is intended to, nor shall have the effect of, stating or implying that any activities undertaken by you will result in any specific sales, revenue growth or other results.

«If the text contains performance statistics or references to benchmarks, insert the following language; otherwise delete:

-Performance is based on measurements and projections using standard IBM benchmarks in a controlled environment. The actual throughput or performance that any user will experience will vary depending upon many
factors, including considerations such as the amount of multiprogramming in the user's job stream, the I/O configuration, the storage configuration, and the workload processed. Therefore, no assurance can be given that
an individual user will achieve results similar to those stated here.

-If the text includes any customer examples, please confirm we have prior written approval from such customer and insert the following language; otherwise delete:

+All customer examples described are presented as illustrations of how those customers have used IBM products and the results they may have achieved. Actual environmental costs and performance characteristics may
vary by customer.

-Please review text for proper trademark attribution of IBM products. At first use, each product name must be the full name and include appropriate trademark symbols (e.g., IBM Lotus® Sametime® Unyte™). Subsequent
references can drop “IBM” but should include the proper branding (e.g., Lotus Sametime Gateway, or WebSphere Application Server). Please refer to http://www.ibm.com/legal/copytrade.shtml for guidance on which
trademarks require the ® or ™ symbol. Do not use abbreviations for IBM product names in your presentation. All product names must be used as adjectives rather than nouns. Please list all of the trademarks that you use
in your presentation as follows; delete any not included in your presentation.

<IBM, the IBM logo, Lotus, Lotus Notes, Notes, Domino, Quickr, Sametime, WebSphere, UC2, PartnerWorld and Lotusphere are trademarks of International Business Machines Corporation in the United States, other
countries, or both. Unyte is a trademark of WebDialogs, Inc., in the United States, other countries, or both.

«If you reference Adobe® in the text, please mark the first use and include the following; otherwise delete:

-Adobe, the Adobe logo, PostScript, and the PostScript logo are either registered trademarks or trademarks of Adobe Systems Incorporated in the United States, and/or other countries.

«If you reference Java™ in the text, please mark the first use and include the following; otherwise delete:

-Java and all Java-based trademarks are trademarks of Sun Microsystems, Inc. in the United States, other countries, or both.

«If you reference Microsoft® and/or Windows® in the text, please mark the first use and include the following, as applicable; otherwise delete:

-Microsoft and Windows are trademarks of Microsoft Corporation in the United States, other countries, or both.

«If you reference Intel® and/or any of the following Intel products in the text, please mark the first use and include those that you use as follows; otherwise delete:

«Intel, Intel Centrino, Celeron, Intel Xeon, Intel SpeedStep, Itanium, and Pentium are trademarks or registered trademarks of Intel Corporation or its subsidiaries in the United States and other countries.
«If you reference UNIX® in the text, please mark the first use and include the following; otherwise delete:

-UNIX is a registered trademark of The Open Group in the United States and other countries.

-If you reference Linux® in your presentation, please mark the first use and include the following; otherwise delete:

-Linux is a registered trademark of Linus Torvalds in the United States, other countries, or both.

-Other company, product, or service names may be trademarks or service marks of others.

«If the text/graphics include screenshots, no actual IBM employee names may be used (even your own), if your screenshots include fictitious company names (e.g., Renovations, Zeta Bank, Acme) please update and insert
the following; otherwise delete:

-All references to [insert fictitious company name] refer to a fictitious company and are used for illustration purposes only.
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