IBM Rational Quality Manager V4.0

Lab exercise: Team collaboration

Objectives
In this lab, you complete these tasks:
o0 Establish team ownership of artifacts
o Edit the test artifact workflow
Given
o0 The JKE Banking Money That Matters project

This lab is provided AS-IS, with no formal IBM support.

1.1 Team Ownership

1.1.1 Enable team area support in the project area

Team area support is not enabled by default. It must be enabled through the project properties.
1. Open Admin > Manage Project Properties.
_ 2. Select Team Areas & Timelines section

_ 3. Select Enable team area and support for multiple timelines
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4.  Save the project properties.
5.  Open Planning > Recently Viewed > System Verification test plan.

Notice the Team Area field at the top of the overview (you might need to refresh your
browser).
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' 2: System Verification

Test Plan Overview Snapshots History
State: = Draft

Criginator:  Tammy

Team Area: | Unassigned E-I
Priority: ||| Unassigned :r

Cescription: Formal test plan for system verification.

1.1.2 Create new timelines for Tanuj

1

2.

3.

Open Admin > Manage Project Timelines

Create a new timeline:

. Identifier Tanuj's Timeline
. Display Name Tanuj's Timeline
o End Date: 8/7/2012

Create the Timeline 3

Caonfigure the details ofthe timeline.

Identifier; * Tanuj's Timeline
Display Mame: | Tanuj's Timeline

Start Date: TI242012 12:00 AM

EndDate:  |8/7/2012 12:00 AM |~ |

[] Thiz is the project timeline

[ OK ] [Cancel]

Create an iteration under Tanuj's Timeline:
° Identifier: Tanuj R4.0
. Display Name: Tanuj R4.0

. End Date: 8/7/2012



. Select A release is scheduled for this iteration

Create the Iteration

Configure the details of the iteration.

[teration Types: |=Mone=
|dentifier; * Tanuj R4.0
Display Mame: | Tanuj R4.0

Start Date: 72402012 12:00 AM

End Date: 8/7/2012 12:00 AM |~

[¥] Arelease is scheduled for this iteration.

[ oK ] [Cancel]

__ 4.  Create an iteration under Tanuj R4.0:

. Identifier: Tanuj S1

o Display Name: Tanuj S1

o End Date: 7/31/2012

o Select A release is scheduled for this iteration

__ 5. Create another iteration under Tanuj R 4.0 (not under Tanuj S1):

. Identifier: Tanuj S2

o Display Name: Tanuj S2

o Start Date: 7/31/2012

o End Date: 8/7/12

o Select A release is scheduled for this iteration

- -+ Tanuj's Timeline [7/24/2012 - 8/7/2012]
- c=iTanuj R4.0 [7/24/2012 - 8/7/2012];
=1 Tanuj 31 [7I24/2012 - 7I31/2012]
=1 Tanuj 52 [7/31/2012 - 8/712012]
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1.1.3 Create new timelines for Marco

_ 1. Create a new timeline:

o Identifier Marco’s Timeline

° Display Name Marco’s Timeline
o Start Date: 7/26/2012

o End Date: 8/9/2012

Edit the Timeline

Caonfigure the details of the timeline.

|dentifier: * Marco's Timeline

Display Mame: |Marco's Timeline

Start Date: TI26/2012 12:00 AM

End Date: 8/9/2012 12:00 AM

[ Use this timeline as the project timeline

[ oK ] [Cancel]

__ 2. Create an iteration under Marco’s Timeline:

. Identifier: Marco R4.0

. Display Name: Marco R4.0
o Start Date: 7/26/2012

. End Date: 8/9/2012

. Select A release is scheduled for this iteration



Edit the Iteration &3

Configure the details of the iteration.

[teration Types: [=Mone=
|dentifier; * R4.0
Display Mame: |Marco R 4.0

Start Date: TI26/2012 12:00 AM

End Date: 8/9/2012 12:00 AM |~
[¥] Arelease is scheduled for this iteration.

[ Ok ] [Cancel]

3. Create an iteration under Marco R 4.0:

. Identifier: Marco S1

. Display Name: Marco S1

o Start Date: 7/26/2012

. End Date: 8/2/2012

o Select A release is scheduled for this iteration
Edit the Iteration )

Caonfigure the details of the iteration.

[teration Types: |=MNone=
Identifier; * 51
Display Mame: |Marco 51

Start Date: TIZB201212:00 AM

End Date: 81212012 12:00 AM| |~
[¥] Arelease is scheduled for this iteration.

[ OK ] [Cancel]

__ 4. Create another iteration under Marco R 4.0:

. Identifier: Marco S2
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° Display Name: Marco S2

o Start Date: 8/2/2012

o End Date: 8/9/2012

o Select A release is scheduled for this iteration
Edit the [teration

Configure the details of the iteration.

[teration Types: | <Monex=
Identifier: * 52
Display Mame: |Marco 52

Start Diate: SI212012 12:00 AM

End Date: 8/9/2012 12:00 AM |~
[¥] Arelease is scheduled for this iteration.

[ oK ] [Cancel]

5.  Save the project area.

Your new timelines and iterations should look like this:

- -+ Marco's Timeline [7/26/2012 - 8/9/2012]
- =3 Marco R 4.0 [T26/2012 - 8/9/2012]
=1 Marco 51 [7126/2012 - 8/2/2012]
=1 Marco S2 [8/2/2012 - 8/9/2012]
= ==+ Tanuj's Timeline [7/24/2012 - B/7/2012]
- = Tanuj R4.0 [7124/2012 - 8/7/2012]
=1 Tanuj 51 [7/24/2012 - 7/31/2012]
0= Tanuj 52 [7I31/2012 - 8i7/2012]

1.1.4 Create anew Team Area for Tanuj
1.  Select the Overview section of the Project Area administration page

__ 2.  Create a new team with Create Team...



Team Area Hierarchy ii“: | fﬁ’ﬁ
BT JKE Banking (Quality Management)
(& JKE Testing
[',sﬁ JKE Testing - Money that Matters
3. Setup the team as follows:
° Name: Tanuj's Team
o Timeline: Tanuj’'s Timeline (Important! You cannot fix this later!)
o Members: Tanuj, Tammy
° Administrators: clmadmin
Active Project Areas = JKE Banking (Quality Management) -
24 | Tanuj's Team ¥
Details Preview Te
summary: B
Description:
Timeline
iTanuj's Timeline P
Members Add...

Mame

rammy

Tanuj

Administrators

child team areas.

Mame

Imadmin

Roles determine member permissions as well as any preconditions and follow-up actions that are completed for each
team operation. Role assignments are valid in child team areas of this team area. All members have the default role.

E-mail Actions

tammy@jkebanking.net

tanuj@jkebanking.net

Add...

If you require permissions, contact an administrator. Team administrators can modify and save this team area and its

E-mail Actions

clmadmin@jkebanking.net
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4. Save the new team area. Do not send emails.

__ 5. Give Tanuj and Tammy the role of Test Team Member and Save again.

1.1.5 Set permissions for the Test Team Member role
1. Select the Permissions section of Tanuj's Team area
__ 2. Select the Test Team Member role on the right side

3. Enable Save Test Plan in the Permitted Actions area

Details

Roles:

Test Team Member
- S Al il LT
Drata Migration Administrator

Permitted Actions:

+ Save Lab Resource
+ Save Test Case
+ Save Test Case Result
+ Save Test Estimation
iSave Test Plan:
+ Save Test Suite
+ Save Test Suite Execution Record
+ Save Test Suite Result
+ Save Testcase Execution Record
+ Snapshot Test Case

This setting means that members of the Test Team Member role will have the explicit ability to save
test plans in this team area. There is no dependence on permissions defined on the project area.

__ 4. Save the team area

1.1.6 Create anew Team Area for Marco
1. Select the JKE Banking (Quality Management) project area in the breadcrumb trail
__ 2. Create a new team with Create Team...

__ 3.  Setup the team as follows:



° Name: Marco’s Team

. Timeline: Marco’s Timeline (Important! You cannot fix this later!)
. Members: Marco, Tammy
. Administrators: clmadmin

4. Save the new team area. Do not send emails.

__ 5. Give Marco and Tammy the role of Test Team Member and Save again.

1.1.7 Set permissions for the Test Team Member role
1. Select the Permissions section of Marco’s Team area
2.  Select the Test Team Member role on the right side

3. Enable Save Test Plan in the Permitted Actions area

Details

Roles:

Test Team Member
= ==l ] JLITOI
Drata Migration Administrator

Permitted Actions:

+ Save Lab Resource

+ Save Test Case

+ Save Test Case Result
+ Save Test Estimation

‘Save Test Plan:

............................................

+ Save Test Suite

+ Save Test Suite Execution Record
+ Save Test Suite Result

+ Save Testcase Execution Record
+ Snapshot Test Case

4, Save the team area

IBM Software



1.1.8 Remove the Test Team Member Role from Tanuj and Marco in the Project Area

1. Select the JKE Banking (Quality Management) project area in the breadcrumb trail

2.  Change the Process Roles assigned to Tanuj and Marco to only include default

Edit Process Roles

Process Roles

Assign the process roles for Marco

Available Roles: . .
Test Team Member - default [unmodifiable] - Up
Tast Team Contributor _

Drata Migration Administrator Crown

Add —=

=— Remove

3.  Save the project area

4.  Click Explore Project in the upper right area of the page.

1.1.9 Create atest plan as Tanuj
1. Logout and log in as tanuj/tanuj
2.  Planning > Create Test Plan Name the test plan: Tanuj's Plan

3.  Attempt to set the Team Area of the Test Plan to Marco’s Team

est Plans =

wm

IE You do not have the necessary permissions in Team Area: Marco’s Team I

[Ej "Tanuj's Plan

State: = Draft Action: Change State E|

Originator:  Tanuj Cwner: Unassigned |E|

Team Areaj| Marco's Team

Priority. ||| Unassigned :

Template: Diefault Test Plan Template |E|

4.  Setthe Team Areato Tanuj’'s Team and Save the test plan



Select the Test Schedules section
Click Browse Iterations. Note that only Tanuj's Iteration is available.
Select Tanuj R4.0 Iteration and click OK

Save the test plan

1.1.10 Create atest plan as Marco

Log out and log in as marco/marco

Planning > Create Test Plan Name the test plan: Marco’s Plan
Set the Team Area to Marco’s Team and Save the test plan

Select the Test Schedules section

Click Browse lterations. Note that only Marco’s Iteration is available.
Select Marco R4.0 Iteration and click OK

Save the test plan

1.1.11 Attempt to modify Tanu’s test plan

1.

2.

Select Planning > Browse Test Plans and open Tanuj’s Plan

Change Priority to Low and attempt to save the test plan

Save Test Plan’ Failed.
You don't have permission to perform the following actions:
Edi... show details

M '8: Tanuj's Plan*

Test Plan Overview Snapshots History
State: = Draft Act
Criginator:  Tanuj Oy
Team Area: | Tanuj's Team E

Priority, &g | Low (]

Cancel the edit to the test plan
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1.2 Test Artifact Workflow Editing
1. Logoutandloginas clmadmin/clmadmin
__ 2. Select Admin > Manage This Project Area
3. Select the Test Artifacts > Workflows section

. Experiment with activities such as adding a State.

=Ji; My RRDG Test Case Report*

Allocate Dividends to a Single Cause
Artifact Summary

1D 19

Owyner; tanuj Creator; tanuj

Last Modified: Jun 11, 2012 06:37 AMCreation Date: Jun 11, 2012 06:37 AM
State: Approved

Trigger: Activity:

Description: The user should be able to designate a single recipient cause and a percentage ofthe customers dividend payments to be donated.
Summary

Categories

Function: Dividend

Test Phase: Developer Test

Type: Core Functionality

Estimate:

Weight 125

Test Case Design

. Donoris given a list of accounts: an account may be selected orthe Allocate Dividend Percentage option may be selected.
. Donoris provided Allocate Dividend Percentage options.

. Donor chooses a charity.

. Donor chooses to allocate 10% of dividends to this charity.
. Donor confirms elections.
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