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This module will cover managing work items and iteration plans in team area hierarchy for 

IBM Rational® Team Concert™ versions 1.0 and higher.  
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The goal of this module is to understand the mechanism to manage work items and 
iteration plans among Team Area hierarchies.
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This module covers five topics. First it gives an overview of the project area and other 

artifacts. It then defines the team area hierarchy, the iteration plans among the team area 

hierarchy, and the work item categories. Finally, it covers assigning work items to different 

levels of iteration plans. When you complete this module you will be able to manage you 

work items and iteration plans in a team area hierarchy.

Page 3 of 16



RTC_work_item_management.ppt

A project area is the system's representation of a software project. It includes many project 

related artifacts. The artifacts covered in this module are team area, development line, 

iteration, iteration plan and work item. Connecting these artifacts together helps to define 

your project deliverables, team structure, process, and schedule.
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Here is a high-level diagram to show you an example project area that defines team areas, 

development lines, iterations, and process configurations.
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This slide covers the creation of team areas, and how a team area hierarchy can be 

defined and constructed. When you construct a new project area, by default, a team area 

is created for you automatically. You can then create team areas using the Rational Team 

Concert Web UI, or the eclipse client, and create a sub team area for an existing team. All 

of the demonstrations covered in this module use the Rational Team Concert eclipse 

client.
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To watch a demonstration of this topic, pause this presentation and click  the “Show Me” 

Icon.
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This slide explains how development lines, iterations and iteration plans work together. 

The next slide contains a demonstration of how to create iteration plans. 
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To watch a demonstration of this topic, pause this presentation and click the “Show Me” 

Icon.
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Next you will define work item categories. The next slide contains a demonstration of how 

to create new work item categories, and associate them with different team areas. 
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To watch a demonstration of this topic, pause this presentation and click the “Show Me” 

Icon.
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This slide shows you how to assign work items to different iteration plans. Basically, there 

are two ways to assign a work item to an iteration plan: drag and drop it to a plan, or select 

a category that is associated with the plan. Because iteration plans are tied to team areas, 

by assigning work items to different levels of iteration plans, you are assigning work items 

to different teams in your team area hierarchy.
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To watch a demonstration of this topic, pause this presentation and click the “Show Me” 

Icon.
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Here is a summary of what has been covered in this module. First it gave an overview of 

the project area and other project related artifacts. It then showed you how to define the 

team area hierarchy, the iteration plans among the team area hierarchy, and the work item 

categories. Finally, it covered assigning work items to different levels of iteration plans. 

Now you should be able to manage you work items and iteration plans in a team area 

hierarchy.
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Additional resources can be found on Jazz.net, Developerworks and the Rational Team 

Concert support page.
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