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This presentation covers how IDS Scheer ARIS and WebSphere work together in a SAP 

environment.
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There are different objectives for ARIS and WebSphere to fund a cooperation. The 

customers had the demand to utilize modeled business processes in ARIS to transform 

them into an implemented process for running.

The target was to simplify the deployment from ARIS processes in a WebSphere runtime 

environment.

Also the BPM life cycle - with monitoring - needs to be supported.

From an IDS Scheer and IBM perspective both wanted to leverage this tight integration to 

win in customer situations against competitors and show that they also implement their 

promised openness.
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The business process management can be separated in four main areas.

In the process modeling and analysis step, the general process gets drawn. Mostly 

business people without the technical knowledge do most of the work here.

Then the process orchestration is drawn; the business process gets more technical and 

implemented in code and connections.

The middleware then becomes the runtime environment for this implementation.

In the process monitoring step, the general process gets deployed and then the KPIs get 

monitored on the middleware. This monitoring allows for direct feedback into the process 

modeling step, to optimize the process.
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The main topics are also reflected in the ARIS and WebSphere cooperation.

In step 1, The modeling is done in ARIS Platform (Business Architect) This model gets 

adapted for the implementation purposes.

Step 2: Transformation of the drawn process – this is covering IBM specific BPEL 

extensions by way of the EPC2BPEL converter

Step 3: Some additional specification/refinement in ARIS BPEL is needed.

In step 4, the ARIS export is done to WebSphere Integration Developer. This leverages the 

import and migration tools of WebSphere Integration Developer from BPEL 1.1 to BPEL 

V2.0 (draft)

Step 5, the BPEL process gets enhanced in WebSphere Integration Developer. Some 

refinement for exploitation of functionality of WPC is needed. Also the process can be built 

and tested.

Step 6 - After the process is ready the identified services get developed.

Step 7 - In the end the solution is deployed
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Here the different roles are added for the different steps. You can see the separation of, 

for example, the business analyst and the integration developer roles. Each role has its 

core competencies.
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This section takes a deeper look into these six steps from modeling to running.
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In the development step in the ARIS tools you will create the process. In this example, it is 

the ToBe process.

It needs to be well formed for the later conversion; if it is not, you need to enhance it.
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The transformation from EPC to BPEL is automated with scripting.

Also a staff activity can be transformed to IBM BPEL
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Depending on the process, some manual optimizations of the converted model are 

needed.
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After the conversion is done, the model can be exported as a BPEL file.

This file can be imported with the WebSphere Integration Developer import wizard.
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Then an IT person can assemble the endpoints and create a mapping in WebSphere 

Integration Developer.
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Also the internal test environment of WebSphere Integration Developer can be leveraged 

to test this process.
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As you have seen the technical steps are done.

But the business benefits are visible: you can preserve your investment in ARIS 

knowledge.

All content that is already generated in ARIS can be run, and the roles and tools of 

business process and service implementation are visible and separated.
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There are still some issues to mention.

First, ARIS is often seen as documentation tool only, not as a tool used to generate usable 

code fragments.

Also the adoption of specific modeling conventions – like the human task from IBM – is 

possible but needs a little extra one-time effort.

The current transformation is one way only; a round-trip is needed to re-import the 

changed IT business process back into ARIS.
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In the end, there are two facts that you should take away from this presentation.

ARIS2WebSphere is not a product, it is a possibility of leveraging the current standards 

and technical options.

Also it offers easy use of WebSphere Process Server in ARIS accounts.
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