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Businesses are challenged by rapid change

Years to reach 
50M users:

Radio
38 years

TV
13 years

Internet
4 years

Facebook
2 years

Supplier lead time is 62% faster 
than just  two years ago



Relevant 
information

Actionable 
insights

Smarter 
decisions

Better 
outcomes



• Corporate performance management (CPM) tops 
the list of CFOs' technology investment priorities. 

• CFOs would like to reduce ERP instances, and 
expressed a preference for "vanilla" 
implementations — i.e., implementations that do 
not require excessive customization.

Source:  Gartner “CFOs' Priorities for Technology Identified in the 2011 Gartner FEI Technology Study” June 8, 2011

CFO’s Technology Priorities for 2011
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IBM CFO Study 2010



IBM CFO Study 2010



Analytics-driven organizations outperform 
Efficiency & business insight contributes to better financial performance

Sources: IBM Institute for Business Value; 2010 IBM Global CFO Study.

One year: 2008–2009Five years: 2005–2009

Value Integrators All other enterprises
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105% 
better

36% 
better

15% 
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12 x 
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15 x 
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20% 
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EBITDA
1-year change, 2008-2009

Revenue
1-year change, 2008-2009

ROIC
2009



Lessons from the Leaders 
The “Best” Rely on Advanced Analytics

Source: IBM Institute for Business Value, 2010 IBM Global CFO Study (Adapted) 



The more you infuse 
analytics into all areas of 

your business, the more 
your business can 

outperform its competitors.



Common 
reporting & 
planning
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Addressing critical processes in finance

Planning, Analysis and 
Forecasting

Profitability Modeling and 
Optimization

Close, Consolidation, and 
Reporting

Performance Reporting and 
Scorecarding

Governance, Risk, and 
Compliance



Consolidation 
(Consolidation System)

Reporting
(Consolidation System)

Reporting
(Reporting Systems)

CLOSECLOSE CONSOLIDATECONSOLIDATE REPORTREPORT

• Data Input & 
Changes

• Collect From 
Subsidiaries 

Closing Process 
(Consolidation System)

• Close Sub 
Ledgers and 
Systems

• Account 
Reconciliation

• Intercompany 
transactions

• Prepare journal 
entries: accruals 
& adjustments

Closing Process 
(Accounting Processes)

Compliance & Control

• Create single 
currencies

• Minority interest 
holdings

• Intercompany 
eliminations

• Group closing 
adj.

• Management 
adjustments

• Allocations

• Advanced 
formula 
calculations

Internal controls & 
compliance 

Consolidation 
(Consolidation System)

Reporting
(Various – incl. Excel 

and Word)

Reporting
(Reporting Systems)

External Reporting

• Financial 
reporting adjs

• Cash flow & 
other preparation

• Financial 
statement prep

• Publish quarterly, 
annual reports

• Electronic –XBRL

Internal Reporting

• Management/ 
self-service

• BI

DAY-TO- 
DAY 

DAY-TO- 
DAY

Day-to-day 
analysis of 
ledgers/ 
transactions: 
G/L, AP, AR

Examples:

• Ad-hoc analysis
• Drill through to 

transactions
• Day-to-day 

performance
• Invoice activity
• Risk measures
• Efficiency 

tracking

Operational/ 
Finance Analysis 

Operational

Day-to-Day First Mile Consolidation Wider 
Enterprise

Last Mile

• Analytics

• Forecasting

• Budgeting

• Scenario 
Modeling

• Predictive 
Analytics

• Risk 
Management/ 
Stress-Testing

• Strategy Planning

Analytics/
Planning

Analytics/ 
Planning

ANALYTICS/ 
PLANNING 

ANALYTICS/ 
PLANNING • Cognos BI/ FPADay-to -day

Wider 
Enterprise 
Reporting

• Cognos TM1/ BI
• Cognos FSR

Analytics/ 
Planning/ 
Modelling

• Cognos TM1
• IBM SPSS
• Cognos BI

• Cognos ControllerFirst Mile

• Cognos FSR
• Cognos TM1
• Cognos BI

Last Mile

• Cognos Controller 
Consolid’n

Strategic
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New IBM Business Analytics Acquisitions 

Leading Provider of Enterprise GRC Platforms*

Fastest Growing CPM Vendor*
* Source: Gartner MQ; 2010 Gartner Dataquest Market Statistics report 
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“We thought we already purchased Performance Management…!”

Sales Marketing Operations Finance IT HR Purchasing FacilitiesSales Marketing Operations Finance IT HR Purchasing Facilities

ERP
“All things for all people”

SFA CRM SCM
GL

AP/AR BPM HRMS PMS FMS



Warehouses 
(Relational & OLAP)

Transaction Systems Flat, Legacy 
or Modern

External
Sources

How are we doing? Why?
What should 
we be doing?

Performance Management: how decisions are made



Spreadmarts are everywhere!

Sales Marketing Operations Finance IT HR Purchasing FacilitiesSales Marketing Operations Finance IT HR Purchasing Facilities

ERP
“All things for all people”



The ERP based solution for Performance Management

Sales Marketing Operations Finance IT HR Purchasing Facilities

Warehouse

Business Intelligence

ERP
“Nearly All things for all people”

Report Tool

Stand Alone OLAP

Query Tool Report Tool

Stand Alone OLAP Stand Alone OLAP

Query Tool Report Tool

Sales Perf Budget Strat Workforce Perf



How IBM TM1 Fits Into Existing BI & Data Management Strategies

Sales Marketing Operations Finance IT HR Purchasing Facilities

Warehouse

Information Applications

ERP
“Transaction Operations”

Sales PM Finance/Strat PM HR PM

Business Intelligence Layer

Performance Management Layer

Ops PMMktg PM IT PM Proc PM Fac PM



Information Applications

TM1 Information Applications – 1000s of solutions

Pricing

Churn

Customer 
Service
Sales 

Forecast

Customer

Channel

Product

Sales Marketing Operations Finance IT HR Purchasing Facilities

Business Intelligence Layer

Performance Management Layer

Web 
Analytics

Campaign 
Effectiveness

Campaign 
Planning

Supply Chain 
Planning
Logistics

Sourcing

Procurement
Inventory 

Optimisation
Production 
Forecasting
Scheduling

Shutdowns
Manufacturing 

Process 
Optimisation

Job 
Scheduling 

Optimisation

Strategy

Planning

Budgeting

Profitability

Costing, ABC

Allocations

Governance, 
Risk & 

Compliance
Scorecards 

KPIs

Taxation 
Optimisation

Statutory & 
Regulatory 
Reporting

SLA
Project 

Planning & 
Reporting
Resource 
Demand & 
Levelling

Scheduling

Asset 
Planning & 
Operation

Maintenance, 
Repair 

Lifecycle

Workforce 
Optimisation

Talent 
Management

Hiring
Retention
Training

Satisfaction

Benefits

Contract 
Management

Renewals
Spending & 

Discount 
Optimisation

Demand
Supplier 

Management

Premises 
Optimisation
Maintenance 

& Repair 
Planning
Demand
Lease 

Renewals
Rentals

Contracts
Utilisation 

Optimisation
Cost 

Effectiveness 
& Control

Modelling Analysis Reporting

Dashboards Workflow Query

TM1

Analytical Apps

Information Management Layer
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25

Regulatory mandates demand attention

Transparency, rating agency and regulatory demands 
for risk and compliance information
Compressed deadlines; electronically filing requirements 



Output
requirements

Edgar-ready

Enterprise resource 
planning (ERP)

ERP

ERP

External
reporting

Financial
consolidations

Risk of errors, late filing, insider leaks, noncompliance

Manual processes dominate financial close

Accounting 
close



Integrated financial governance

Integrated Financial Governance Solution

Continuous
Controls

ERP

ERP

ERP

Accounting 
Close

External
Reporting

Financial
Consolidations

Reconciliation
Management

Output
Requirements

EDGAR-ready



Integrated Financial Governance Solution

Investor 
relations

Regulatory 
reporting

Internal 
reporting

Legal

Effectively sharing sensitive information

Press releases
Annual report
Prospectus
News wire releases

Press releases
Annual report
Prospectus
News wire releases

Board books
Flash reporting
Management 
reporting

Board books
Flash reporting
Management 
reporting

Reporting to 
federal, state and 
local agencies

Reporting to 
federal, state and 
local agencies

Notes and exhibits to 
statutory filings
Proxy statements

Notes and exhibits to 
statutory filings
Proxy statements

Statutory reporting
SEC filings (10-K, 10-Q, etc.)
Corporate social responsibility (CSR) reports

Statutory reporting
SEC filings (10-K, 10-Q, etc.)
Corporate social responsibility (CSR) reports



Regulators’ publically announced XBRL adoption
Australian Federal Government (SBR)
Banco de España
Bank of Japan
Bundesbank 
Committee of European Banking 
Supervisors (CEBS) 
China Ministry of Finance
Chinese Securities Regulation Commission 
(CSRC) {sponsoring Shenzen and Shanghai 
exchanges}
Danish Commerce & Companies Agency 
Dutch Tax Authority
Dutch Water Authority 
Eurostat 
EU Commission – XBRL in Europe
Financial Service Agency of Japan
The Irish Revenue
Reserve Bank of India
Ministry of Corporate Affairs India
Securities and Exchange Board of India

Spanish Stock Exchange Commission –
3000 companies

KOSDAQ – Korea 

National Tax Agency of Japan 

Patent and Registration Office (PRV –
Sweden)

U.S. Securities & Exchange Commission

Shanghai Stock Exchange 800+ companies

Shenzhen Exchange 

Tokyo Stock Exchange 

UK Financial Services Authority 

US Federal Financial Institutions 
Examination Council (includes FDIC)

UK HMRC

Source: WWW.XBRL.ORG



XBRL: data standard for financial information exchange

XBRL can be though of as Accounting language for computer systems:
The process can be though of as a self-describing “pipe” for financial data
The self-describing format makes it impossible to just treat XBRL as just
another output format like PDF, XLS, XML, etc.

Each regulator defines 
their own format/template 
(Taxonomy) 
Each filer needs to 
transform their data to the 
regulator’s business format
before they can generate 
XBRL
Most solutions just do the 
generation of the XBRL, 
not the transformation



Analysis

Financial Reports

Dashboards

B 
I

IBM Cognos 
or Other BI 

for 
Reporting & 

Analysis

REAL TIME

The Existing Process

DATA DATA 
WAREHOUSEWAREHOUSE

ERPERP 
GLGL

Product Product 
SystemsSystems

RiskRisk 
SystemsSystems

OtherOther 
SystemsSystems

Annual 
Reports & 
Regulatory 

Submissions

SOURCE 
SYSTEMS



Analysis

Financial Reports

Dashboards

B 
I

IBM Cognos 
or Other BI 

for 
Reporting & 

Analysis

Multiple  
Output 

Formats

Industry 
Standard 

XBRL

SOURCE 
SYSTEMS

REAL TIME

Solution Overview

TR
IC

K
LE

XBRL Engine

• Tagging

• Process 
Management

• Signoff

• Control

• Auditability

Cognos FSR
Regulatory Reporting

REAL TIME

DATA DATA 
WAREHOUSEWAREHOUSE

ERPERP 
GLGL

Product Product 
SystemsSystems

RiskRisk 
SystemsSystems

OtherOther 
SystemsSystems

• Transformations

• Analysis

• Reconciliation

Cognos TM1
Analytics



All of the document’s separate elements 
integrated into one centrally managed 
collaborative report



Workflow and Status Views provide 
visibility into the process



What Is Cognos FSR? 
Automates Financial Reporting, Improving  Efficiency And Data Quality 

Key features:

– Reports are dynamically driven, with data seeded from a central database

– Word used for narrative input and formatting options, automatically linking Excel 
calculations and charting options within a single application framework

– Workflow and version control are built in for report approvals and reviews

– Complete control over timelines and filings

– Controlled / secure user access with full audit trails

– Central library for compliance checklists

– Multiple output options

– Fully integrated XBRL and iXBRL tagging as well as taxonomy management
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CEO, CRO, CFO

IT risk

Compliance

Finance

Marketplace

Operational 
riskCredit

Struggle with fragmentation of risk information



Integrated approach facilitates transparency

Marketplace 
risk

Credit 
risk

Finance 
risk

Operational 
risk

IT 
risk

Compliance 
risk

CEO, CRO, CFO



Governance, risk, and compliance (GRC) 
management evolves to insight

Insight

Convergence

Requirements

Satisfy Leverage Perform



Single, auditable process
Twenty percent savings, 
efficiently address new 
demands

Increase confidence 
… eliminate risk and accelerate reporting



Better 
control 
… of risk and opportunity

Reduced cost, improved 
efficiency and 
effectiveness
Better overall view of 
risk and compliance 
posture



Risk Management with IBM TM1 
Basel II Credit Risk Capital Adequacy + Basel III Stress Test Scenarios

42
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An exceptional business analytics partner



Electronics

Government Transportation

Insurance Telecommunications
Chemical & 
petroleum

Retail
Energy & utilities

Healthcare 
provider 
planning

Healthcare

Manufacturing 
demand 
planning

Banking

Finance 
& integrated 

risk 
management

An exceptional business analytics partner



Transforming finance through analytics

Analytics-driven organizations
outperform 

Finance is a catalyst for higher 
performance and effective, efficient 
regulatory response

Count on IBM to be your ultimate 
provider:
—Software and systems
—Services 
—Global financing



Today, IBM is helping our clients to change the way the world 
literally works – and to make the planet not just smaller and 
“flatter,” but smarter. IBM is applying its expertise, global scope 
and creativity to build the backbone of 21st century industries and 
public institutions.

Our world is becoming 
INSTRUMENTED

Our world is becoming 
INTERCONNECTED

Virtually all things, processes and ways of working 
are becoming 
INTELLIGENT

Leading the transition to a smarter planet

IBM Financial Analytics Plays a Central Role for Smarter Business
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