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Agenda

› The business technology agenda 
reshapes cost and deployment models

› ECM and shared services

› Q&A
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Base: 14,596 business and technology decision-makers                                                                            

Source: Forrester’s Business Technographics Global Priorities And Journey Online Survey, 2015
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46%
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61%

68%

69%

Create a comprehensive digital marketing strategy

Better leverage big data and analytics in business…

Improve differentiation in the market

Better comply with regulations and requirements

Create a comprehensive strategy for addressing digital…

Reduce costs

Increase influence and brand reach in markets

Improve our ability to innovate

Address rising customer expectations

Improve our products and services

Improve the experience of customers

Business priorities shift in response in response 
to the age of the customer

Which of the following initiatives are likely to b your organization’s top business 

priorities over the next 12 months? (high or critical priority)
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Source: Tame Your Tech MOOSE Before The BT Agenda Makes It Bigger. May 2015

Anticipate shift from IT to BT spend
MOOSE = “the costs to maintain and operate the tech organization, 

systems, and equipment”
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Where do you expect to spend the most of your ECM budget in the next 12 

months? (Please select three choices) 

6%
8%

11%
12%
12%
13%

15%
24%

35%
47%

0% 10% 20% 30% 40% 50%

Software licenses - third party add ons

Services - cloud or hosting providers

Infrastructure - middleware, databases, web servers

Services - business or management consulting

Infrastructure - hardware

Services - training, change management, coaching

Software subscription services - ECM

Software/maintenance contracts - ECM

Software Licences - ECM

Services - customization, integration, development, or…

Base: 130 content management professionals; Note: “Don’t know” excluded from analysis                                        

Source: July 2015 Global Enterprise Content Management Online Survey

Services are largest portion of ECM budgets
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Where have you recognized return on investment (ROI) in ECM?                                  

(select all that apply) 

10%

17%

19%

22%

28%

33%

48%

Faster path to customer revenue

Faster delivery of products or services to market

Less expensive compliance

Reduction of staff

Archive consolidation

Paper savings

Process automation

Base: 130 content management professionals; Note: “Don’t know” and “Other” excluded from analysis                            

Source: July 2015 Global Enterprise Content Management Online Survey

Process automation tops ECM ROI
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Base: 331 Indian data and analytics decision-makers; Source: Forrester’s Global Business Technographics Data And 

Analytics Survey, 2015

How much do you agree with the following 

statements about your firm’s BI?

(We have a formal organizational structure for 

analytics support (e.g.,shared services model))

79%

14%

5%

Agree

Middle

Disagree

Data teams see value in a shared services 
model
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Base: 121 content management professionals                                                                                             

Source: July 2015 Global Enterprise Content Management Online Survey

Over the next 12 months, please rate the importance of the following capture initiatives – Responses 

“Important”

19%

23%

34%

34%

35%

38%

Replace our older on-premises capture solution
with a software-as-a-service (SaaS) or hosted…

Replace our older on-premises capture solution
with another on-premises product

Extend capture to email, including attachments

Extend capture to mobile devices, such as
tablets or phones

Extract more meaning out of captured
documents to support up stream business…

Centralize capture to support multiple lines of
business

Centralization of capture is a top priority
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Anticipate shift from IT to BT spend

Source: Tame Your Tech MOOSE Before The BT Agenda Makes It Bigger. May 2015

MOOSE = “the costs to maintain and operate the tech organization, 

systems, and equipment”
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