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Please Note:

IBM's statements regarding its plans, directions, and intent are subject to
change or withdrawal at IBM's sole discretion. Information regarding
potential future products is intended to outline our general product direction
and it should not be relied on in making a purchasing decision.

The information mentioned regarding potential future products is not a
commitment, promise, or legal obligation to deliver any material, code or
functionality. Information about potential future products may not be
incorporated into any contract. The development, release, and timing of any
future features or functionality described for our products remains at our
sole discretion.
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Challenges
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Tasks

- “I’'m Bob the
Product Owner.”

- “I’'m Scott the
Scrum Master.”

- “'m Tanuj, a
Tester in the

Marco, Deb
Dev Lead.

Developer team.”
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..generate linked artifacts
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..In a network of Project Areas

+ JKE Banking {Change Management)in ‘Jecm' for 'Change and Configuration Management'
Provides % Defects to JKE Banking (Quality Management)
Provides Eﬁ" Implementation Requests to JKE Banking (Requirements)
Provides % Quality Management Tasks to JKE Banking (Quality Management)
Provides % Requirements Change Requests to JKE Banking (Reguirements)

+ JKE Banking {Quality Management)in "/gm' for "Quality Management'
Uses Defects from JKE Banking (Change Management)
Uses Quality Management Tasks from JKE Banking (Change Management)
Uses B Requirements from JKE Banking (Requirements)

+ JKE Banking (Requirements)in “/frm’ for ‘Requirements Management'
Uses % Implementation Requests from JKE Banking (Change Management)
Provides % Requirements to JKE Banking (Quality Management)
Uses Requirements Change Requests from JKE Banking (Change Management)
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..hosted by a network of tools
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Challenges

= Choose and link applications
» unify user accounts
» provide Single-Sign-On

= Choose collaboration model

= Select a set of matching process and project templates
= Create project areas

= Create appropriate project area associations

= Manage project area membership

= Coordinate role assignment across project areas
» A Product Owner should be able to author requirements

= Assign licenses

= Ensure matching license assignment

What term / phrase should we use to refer to these?

© 2011 IBM Corpe
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Associations / Link Types

Source Domain Target Domain Link Type

Qam

z2z282222¢2

CM
CM
RM
CM
CM
CM
CM
CM
QM
RM

tests

tracked-by
validates
implemented-by
tracked-by-cm
related-to
changes-tracked-by
architects
validated-by-am
elaborates

Inverse Type
tested-by
tracks
validated-by
implements
tracks-rm
related-to
tracks-changes

architected-by
validates-am
elaborated-by

lcon Artifacts
Defects
Quality Management Tasks
Requirements
Implementation Requests
Requirements Change Requests
Related Change Requests
Change Requests
Change Requests
Quality Management Artifacts
Requirements




[oi]]

The Premier Event for Software and Systems Innovation

Innovate

Lifecycle Project




Innovate The Premier Event for Software and Systems Innovation

Lifecycle Project

Lifecycle Project

Association
Money That Matters -~~~

/// \\\\
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Artifact Container
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Lifecycle Project

= A set of associated artifact containers
» Artifact container types correspond to OSLC domains
» Association reflect service relationships
» Artifact containers are implemented by Project Areas

= A consolidated set of members and their roles
» Artifact containers have members
» Artifact containers have the notion of roles assignments
» Members have container specific roles

© 2011 IBM Corpe



Innovate The Premier Event for Software and Systems Innovation
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Lifecycle Project Administration - LPA

Manage Lifecycle Project Templates

Manage Lifecycle Projects

Manage Lifecycle Project Members and their role assignments

Validate role assignment rules

Get you started with the Money That Matters Sample Project

© 2011 IBM Corpor
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System Architecture

= Applications register with the
Jazz Team Server

= Applications employ common
services such as User and
License Management, and
Lifecycle Project Administration

= JTS and its registered applications define a container for lifecycle projects

= LPA ensures secure communication between the applications

(LPA is one application, but conceptually belongs to the JTS)
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Challenges Addressed?

M Choose and link applications (by virtue of architecture)
M unify user accounts (by virtue of architecture)
M provide Single-Sign-On (simplified but not automatic)

M Choose collaboration model

M Select a set of matching process and project templates
M Create project areas

M Create appropriate project area associations

M Manage project area membership

M Coordinate role assignment across project areas
M A Product Owner should be able to author requirements

M Assign licenses

[ Ensure matching license assignment

MWhat term / phrase should we use to refer to these?

¥ 2011 IBM Corporél
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www.ibm.com/software/rational
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Setup
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o
TEAM SERVER & APPLICATION SETUP )
£ :‘223;: LWL TR &) Congratulations, you have successfully completed the setup. Click Finish to go to the Jazz Team Server Administration Home page,
or select Create Users or Create a Lifecycle Project to get started with one of those tasks right away.
F CHANGE AND
CONFIGURATION

MANAGEMENT (iccm)

-

QUALITY MAMAGEMENT (/gm)

-

REQUIREMENTS
MANAGEMENT {frm)

b4

LIFECYCLE PROJECT
ADMINISTRATION (/admin)

* FINISH SETUP

= Summary

Summary

Jazz Team Server Setup

* Database Configuration DERBY connection successful

Public URL https:iclmwb:9443/ts
E-mail Notification Disabled
User Registry DETECT

! Registered Applications 5 Applications registered

* Data Warehouse Configuration DERBY connection successful

We recommend that you visit the Jazz Team Server Administration site to complete the next steps to get your project started:

1. Create Users

Create users in the Jazz Team Server and
continue to manage them from within this
single source.

2. Create a Lifecycle Project

Create a project within Project Administration
o manage relationships across the lifecycle.

OR ...

You may also skip these steps and go to the Jazz Team Server Administration "Home" page where these options will also be available,
or browse the complete Jazz Tutorial to take a tour of some of the major Jazz components.

( < Back j Next >

[ Finish )

!
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Money That Matters Sample Project

=| & Lifecycle Project Administration

Tem = Sample

Welcome to the Money that Matters sample

Create sample project

This sample provides an in-flight perspective of the collaborations that occur on a typical Agile team. Walk through an
iteration with the team as they deliver a new feature to support an important corporate initiative called Money that Matters.
To learn more about the Money that Matters sample, check out the 'Find out more' section.

Please select the applications to install the sample in;
# (2) /am (https:/icimwb:9443/qm)
# ) /com (hitps:icimwb:8443/com)

@ (23 /rm (hitps:/icimwb:9443/rm)

Important: We strongly recommend that you deploy the sample project to a test server or your local host, not a production server.

For successful creation of the sample, your user account will need client access licenses for each of the applications you selected to be part of the sample. If you have not
assigned these licenses, or are unsure, visit the Jazz Team Server Admistration > Users > Client Access License Management page to verify or make changes.

Mote that it will take some time to create the sample and you will not be able to cancel the creation process once it starts.

Create

© 2011 IBM Corpe
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Returning to LPA

= - & Lifecycle Project Administration

» Personal Dashboards
£ km's Dashboard
55 All Personal Dashboards

+ Change and Conflguration Management
My Projects Al Projects ;ample that demonstrates
@ JKE Banking (Change Management) itions that occur on a typic
& Al Projects an important corporate ini

» Practice Library Management

¢ Quality Management
+ Requirements Management for 'Change and Configurs
My Projects  All Projects Jality Management)

3 JKE Banking (Requirerm
to JKE Banking (Quality b
uests to JKE Banking (Re
r 'Quality Management'
irements Management’

() JKE Banking (Reguirements)

w Administration

I& Lifecycle Project Administration

4 Jazz Team Server Home
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Lifecycle Projects

All Lifecycle Projects
ltems Per Page M Previous

Money that Matters Sample

The Money that Matters sample is a feature-rich sample that demonstrates the capabilities of multiple Rational applications.
It provides an in-flight perspective of the collaborations that occur on a typical Agile team. Walk through an iteration with
the team as they deliver a new feature to support an important corporate initiative called Money that Matters.,

Members: Show project members...

Artifact Containers

+ JKE Banking {Change Management)in Ycem' for 'Change and Configuration Management’
Provides % Defects to JKE Banking (Quality Management)
Provides Ei" Implementation Requests to JKE Banking (Requirements)
Provides % Quality Management Tasks to JKE Banking (Quality Management)
Provides % Requirements Change Requests to JKE Banking (Requirements)

¢ JKE Banking (Quality Management)in fgm' for 'Quality Management'

* JKE Banking (Requirements) in Yrm’ for 'Requirements Management’

2011 IBM Corpe
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Members

Lifecycle Project Members & Add Member | » (Save
The members page provides an easy way to manage the members of a Lifecycle Project. From this page, you can add or remove members and manage the process roles
assigned to a member in each artifact container,
Select Project: | Money that Matters Sample B
Items Fer Page 4 Previous |1-120f12 | Next » Type to filter
Name User ID CCM amMm RM Status Actions
Al al ey y « Ok
Bob bob ./ ¥ o Ok
Build build ¥ Ok
Curtis curtis s Ok .ﬁ AY X
Deb deb ./ o Ok
km km v ¥ v Ok
Marco marco y ey < Ok
Rebecca rebecca 4 Ok
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Member Roles

MName User ID CCM am RM Status Actions

Al al v v v Ok

Bob bob v v v Ok ®

2 bob Member Details

To edit a member's process roles, click the process roles icon in the "Actions” column. For more advanced changes, click on the artifact container link or use the "Edit
Artifact Container” action icon under the "Actions" column to open the full artifact container editor.

Artifact Container Application Membership Read Access  Process Roles Actions
JKE Banking {Change Management) Change and Configuration Management s s Product Owner

JKE Banking (Quality Management) Quality Management o + Test Team Member 4 &
JKE Banking (Requirements) Requirements Management v v Author

© 2011 IBM Corporéfion
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Innovate
LPA Pitfalls

= LPA only manages artifact container links on lifecycle project creation, not when a

container is added post creation

= LPA adds members only to all artifact containers, not selectively
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Role Assignment Rules

=" Phone
Creating the Phone switcher infrastructure.
= Role rules express roles that Description:
go across artifact containers
Members: Show project members...
Recommended Role Assignments: Download | Update
* Role R1 in Artifact Container C1 Artifact Containers
implies Role R2 in Artifact Configured Artifact Contalners
Container C2 Name
|
User ID CCM M RM Status
al v v v Ok
bob v v a The user requires the "Author” role

See Member Detalls for more information.

curtis "y + s Ok
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Syntax

<7xml wversion="1.0" encoding="UTF-8"7>

<configuration xmlne="http://jazz.net/xmlne/foundation/lpasl.0/">
<context container="httpse://clmwb:3443/com/procese/project-areas/ RjdmBErvEeCCpTEY0-d¥Fw" id="rtc.project"/>
<gontext container="https://clmwb:9443/jte/process/project-areas/_QY0Y¥wkrvEeCugMPganAUxhA" id="rroc.project"/>

<gontext container="https: //clmwb:%443/gmn/process/project-areas/_XnHLcErvEeCEZ69b00APIYw" id="rgm.project"/>

id="S8crumMaster" />

<roleRule>
<gourceRole context="#rtc.project"
<targetRole context="#rgm.project" id="tester"/>
<targetRole context="#rrc.project" id="Administrator"/>
</ roleRule>

<roleRule>
context="#rtc.project" id="Product Owner"/>

<gourceRole

<targetRole context="#rre.project" id="Author"/>

«targetRole context="#rgm.project" id="contributor"/>
</roleRule>

<fconfiguration>
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Out-of-the Box Templates

| 1 Lifecycle Project Administration

All Lifecycle Project Templates

Name

Quality Professional, Analyst, Developer

Quality Professional, Developer - without Requirements
Quality Professional, Analyst

Analyst, Developer

Analyst
Quality Professional - without Defects and Requirements
Developer

Quality Professional, Analyst, Developer - with separate Quality Management Tasks and Reguirements Change Reguests

= Each template defines a different collaboration model / topology

2011 IBM Corpe
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Developer
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Analyst

Lifecycle Project

- b

RM Project Area

Change Requests

CCM Project Area

i
|
|
|
|
|
|
| Requirements
|
|
|
|
|
|
|
|

- O O S . I S I S S s

B o e e e o e o o o e o
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Quality Professional — without Defects and Requirements

Lifecycle Project

- =

QM Project Area

Quality Managment
Tasks

L

CCM Project Area

- O O O O O E EE O O S O ey
- o S e

-
T

e o e o o o e o e e
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Quality Professional, Developer — without Requirements

Lifecycle Project

—_— e e e e . m m m  m m m m m — —  — — —

S %

QM Project Area

Quality

Management Defects
Tasks

CCM Project Area

d.________________

_______________________
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Quality Professional, Analyst

- QM Project Area -,

Quality Management

Tasks Requirements

‘i Requfrements Change REE[LIEEIZE _'
CCM Project Area |+ RM Project Area

B
—_— e e e e o — m — — — —

o o mm omm omm omm o o omm omw omm o mm oEm omw o Ew omm omm o mm o omm o Ew o Emw o mm Em O o Ew o Em o Em M M o Em O Em Em R Em O Em Em M M mm Ew o mm o mm mm o mm o omm Emw omm
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Analyst, Developer

Lifecycle Project

e e e e T

RM Project Area

Reqguirements Implementation
Change Requests Requests

CCM Project Area

- e o Em oEm Em Em Ew oEw o Ew oEm oEm omm o= o=

B o o o o o o o e e e e e e e e o o o e e e o
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Quality Professional, Analyst, Developer

Lifecycle Project

- 'w
Quality Management Tasks

4 QM Project Area -
/" Defects

Requirements

Y Li Implementation Requests L

CCM Project Area |, RM Project Area
Requirements Change Requests

o — — o — o — — — — — —
T o e o e o
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Quality Professional, Analyst, Developer — with separate Quality
Management Tasks and Requirement Change Requests

Lifecycle Project

- =

Quality Management Tasks

4 QM Project Area
4 Requirem entj

Defects

II'I"IFﬂEFI‘IEf"ItEl’fDI'I REQUEStS .
{ RM Project Area

¥

CCM Project Area

Requirements
Change Requests
¥

T

CCM Project Area CCM Project Area

B I i e e L .
— e e = = = — — — — ——

-
L

T o o o o mm mm omm mm o m omm Em M R Em MmN WM MR M M MmN N M M M M N N M M M M M SN M M M Em MmN N N MW MM O EN R W Em mm mm mm mm mm m omm
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No Template

d %
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Manage Templates

= T Lifecycle Project Administration

All LifEC}I’dE F’rnjact T-ElTIp|EtES E, Import Template|| E Deploy Predefined Templates |
Name Summary Actions
Quality Professional, Analyst, Developer  This template sets up associated project areas for quality management, requirements management, and ﬁ

change and configuration management. The testers (in guality management) and analysts (in requirements
management) work integrated with development (in change and configuration management) and quality
management tasks and reguirements change requests are tracked in the change and configuration

2011 IBM Corpe
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Syntax - Description

zl— Template Description —--»
=description=
=<dc:identifier=rational.alm.integrated.template</dc: identifier>
=dcititle=Quality Professional, Analyst, Developer=/dc:title=
<dcidescription=>This template sets up...</dc:description=
<dc:creator=IBM Corp.</dc:creator>
=localess
=localeszh=/locale=
=locale>cs</locale=
=locale=en_US=</locale=
=locale>fr</locale=
=locale=de=/locale=
=flocaless
<fdescription=
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Syntax — Project Areas

«projectArea id="rtc.project'=
=processTemplatess
=processTemplate=
«<dc:identifier>scrum?.process. ibm. com=/dc: identifier=
edc:title>Scrum</dc:title=
<fprocessTemplate>
<processTemplates=
<dciidentifier=formalpm.process. ibm. com=/dc: identifiers
=gcititle=Formal Project Management Process=/dc:title=
<fprocessTemplate>
=fprocessTemplates=
<dc:subject>Change Management</dc:subject>
=domain ref="http://fopen-services.net/ns/cmi" />
</projectArea=
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Syntax - Associations

«!—— RRC implemented-by RTC —--=
<projectAreafssociations
=gsourcelomain ref="#rrc.project" /=
=linkType=implemented-by=/LlinkType=
<targetDomain ref="#rtc.project" /=
</projectAreaAssociation=

<!l—— RTC implements RRC —-=
<projectAreafAssociation=
=sourcelomain ref="#rtc.project"/=
=linkType=implements</1linkType=
<targetDomain ref="#rrc.project" /=
<fprojectAreaAssociation=
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Syntax — Lifecycle Project

=lifeCycleProjects=

=lifeCycleProject id="lpa.project"s
<dc:title=${request.param.projectName}=/dc:title=
zdcidescription=%${request.param. lpaProjectDescription}=/dc:description=
<lifeCycleProjectContext ref="#rrc.project" />
<lifeCycleProjectContext ref="#rtc.project"/>
<lifeCycleProjectContext ref="#rgm.project"/=

<configuration=
=roleRules=
<sourceRole
<targetRole
<targetRole
=/roleRule>
=roleRule=
<sourceRole
<targetRole
<targetRole
=/roleRule=
<fconfiguration=
=flifeCycleProject=
«flifeCycleProjects>

id="ScrumMaster" context="#rtc.project"/>
id="tester" context="#ragm.project"/>
id="Administrator" context="#rrc.project"/>

id="Product Owner" context="#rtc.project"/>
id="contributor" context="#rgm.project" /s
id="Author" context="#rrc.project"/=
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