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Please Note:

 IBM's statements regarding its plans, directions, and intent are subject to 
change or withdrawal at IBM's sole discretion. Information regarding 
potential future products is intended to outline our general product direction 
and it should not be relied on in making a purchasing decision.

The information mentioned regarding potential future products is not a 
commitment, promise, or legal obligation to deliver any material, code or 
functionality. Information about potential future products may not be 
incorporated into any contract. The development, release, and timing of any 
future features or functionality described for our products remains at our 
sole discretion.
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Challenges
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Tasks

StabilizePlan  Sprint

- “I’m Bob the 
Product Owner.”

- “I’m Scott the 
Scrum Master.”

Marco, Deb
Dev Lead. 
Developer

- “I’m Tanuj, a 
Tester in the 
team.”

Confirm new 
story

Prioritize 
Backlog

Plan & Align 
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Define tasks 
for a “story”

Source/fix 
developed, 

tested,  
delivered
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defects / 
change 

requests

Construct test 
cases/scripts

Stabilize & 
Close Sprint

Manage 
Collection for 

the release

Elaborate 
stories

Plan  Sprint
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..generate linked artifacts

JKE Banking (Requirements) JKE Banking (Development) JKE Banking (Test)
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..in a network of Project Areas
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..hosted by a network of tools

RRC

RQMRTC

Requirements 
Management

RTC
RTC

RQM
RTCChange  & 

Configuration 
Management

Quality 
Management
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Challenges

 Choose and link applications
unify user accounts
provide Single-Sign-On

 Choose collaboration model
 Select a set of matching process and project templates
 Create project areas
 Create appropriate project area associations
 Manage project area membership
 Coordinate role assignment across project areas

A Product Owner should be able to author requirements

 Assign licenses
 Ensure matching license assignment

 What term / phrase should we use to refer to these?
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Associations / Link Types
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Lifecycle Project
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Lifecycle Project

JKE Banking 
(Test)

JKE Banking 
(Requirements)

JKE Banking 
(Development)

Quality Management Tasks

Defects

Requirements

Implementation Requests

Requirements Change Requests

Money That Matters

Lifecycle Project

Artifact Container

Association
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Lifecycle Project

 A set of associated artifact containers
Artifact container types correspond to OSLC domains
Association reflect service relationships
Artifact containers are implemented by Project Areas 

 A consolidated set of members and their roles
Artifact containers have members
Artifact containers have the notion of roles assignments
Members have container specific roles
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Lifecycle Project Administration - LPA

 Manage Lifecycle Project Templates
 Manage Lifecycle Projects
 Manage Lifecycle Project Members and their role assignments
 Validate role assignment rules

 Get you started with the Money That Matters Sample Project
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System Architecture

 Applications register with the
Jazz Team Server

 Applications employ common
services such as User and
License Management, and
Lifecycle Project Administration

 JTS and its registered applications define a container for lifecycle projects

 LPA ensures secure communication between the applications

 (LPA is one application, but conceptually belongs to the JTS)
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Challenges Addressed?

Choose and link applications (by virtue of architecture)
 unify user accounts (by virtue of architecture)
 provide Single-Sign-On (simplified but not automatic)

Choose collaboration model
Select a set of matching process and project templates
Create project areas
Create appropriate project area associations
Manage project area membership
Coordinate role assignment across project areas
 A Product Owner should be able to author requirements

Assign licenses
Ensure matching license assignment

What term / phrase should we use to refer to these?
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www.ibm.com/software/rational
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Setup
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Money That Matters Sample Project
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Returning to LPA
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Lifecycle Projects
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Members
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Member Roles
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LPA Pitfalls

 LPA only manages artifact container links on lifecycle project creation, not when a 
container is added post creation

 LPA adds members only to all artifact containers, not selectively
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ROLE ASSIGNMENT RULES
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Role Assignment Rules

 Role rules express roles that
go across artifact containers

 Role R1 in Artifact Container C1
implies Role R2 in Artifact
Container C2
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Syntax
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LiveCycle Project Templates
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Out-of-the Box Templates

 Each template defines a different collaboration model / topology
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Developer
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Analyst
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Quality Professional – without Defects and Requirements
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Quality Professional, Developer – without Requirements
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Quality Professional, Analyst
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Analyst, Developer
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Quality Professional, Analyst, Developer
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Quality Professional, Analyst, Developer – with separate Quality 
Management Tasks and Requirement Change Requests
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No Template
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Manage Templates
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Syntax - Description
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Syntax – Project Areas
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Syntax - Associations
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Syntax – Lifecycle Project
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www.ibm.com/software/rational
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