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DISCLAIMER

IBM’s statements regarding its plans, directions, and intent are subject to
change or withdrawal without notice at IBM’s sole discretion. Information
regarding potential future products is intended to outline our general product
direction and it should not be relied on in making a purchasing decision.

The information mentioned regarding potential future products is not a
commitment, promise, or legal obligation to deliver any material, code or
functionality. Information about potential future products may not be
incorporated into any contract. The development, release, and timing of any
future features or functionality described for our products remains at our sole

discretion.

© Copyright IBM Corporation 2011. All rights reserved.

= [nformation is confidential and must not be shared or redistributed
without permission from IBM

» Plans are based on best information available and may change in

future
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Agenda

= What is Change and Configuration Management?
= Market Trends in IT and Systems
= Open Jazz Platform with OSLC Delivers our ALM Vision

= How do | add RTC or CLM to my existing Rational CCM tools?
— Real life customer examples

= |BM Rational Cloud Strategy
— Bring your own license or pay as you go

NN
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What is Change and Configuration Management (CCM)?

T T T N S Capability | Definition Customer may refer
Execution of a systems/software delivery project .
_ to this as...
“"Requirements : : :
Definition and Change Provides flexible = Defect/bug tracking
Management defect and change «  Enhancement management
(CM) tracking, process .
. . = [Issue/ticket management
automation, reporting,
and lifecycle = Change request
] traceability for better management
@VEUY ' : : visibility and control of | =  Workflow/process
Management change and the automation

Change
Management

Software
Delivery
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| Planning development lifecycle | «  Traceability and reporting
: :
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|
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Software
Configuration
| Software and Provides process and | = Integrated development
b o o o o o o o o o ———————————— = — = — = — — — — — Systems data integration of all lifecycle solution
pans, Lifecycle the disciplines across | . Application lifecycle
:  Stand alone CCM Management t_he development management (ALM)
- lifecycle .
. = Systems Lifecycle

CCM as part of a CLM platform management
Laaa Lean/agile development
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CCM Market trends (IT centric)

= CCM Market is undergoing change:

— Agile development has gone mainstream. “We use Scrum but..” requires
customization and need to adapt to new agile methods

— Market is transitioning from buying standalone products (SCM, Planning/CM,
RM, QM ) toward buying an integrated ALM platform

— ALM 2.0+ Definition is expanding to include deployment automation and
maintenance of applications after they are deployed internally.

— IT outsourcing trend is growing. Organizations depending on functions
and contributors outside corporate boundaries, while preserving IP security

— Desire for Cloud deployments (private and public) is increasing

— Data Center Consolidation Continues: Centralized server farms leading to
need for high availability and extreme uptime

— Higher percentage developer growth is in BRIC countries
— Emerging Mobile Enterprise Application Platform development trend
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CCM Market trends (System centric)

CCM Market for Systems is undergoing change:

Market is slowly transitioning from buying standalone products (SCM,
Planning/CM, RM, QM ) toward buying an integrated ALM platform

Interconnected Suppliers is a growing trend. Organizations working with
outside suppliers who may or may not be competitors on joint development
projects. Contributors outside corporate boundaries, while preserving IP
security.

High security and isolation requirements across secure projects — rules
out SaaS models for some systems markets in A&D for example.

More complex Systems of Systems trend continuing and complexity
ALM and PLM vendors markets are showing some signs of converging

Formal planning methods dominant but new hybrid agile methods may
emerge. That is agile may grow in systems but develop it’'s own “flavor”.

Some developer growth is in BRIC countries but some companies in
A&D are not using these sources as aggressively due to security needs.
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Silos create barriers to effective software delivery

AL

Project Managers
Analysts

“At some point,
you take a step back,
and you realize you have an awful lot
of siloed systems that are limiting transparency

across strategic projects.”

Development Director

\\ Temenos, Inc.

f

3;._._._. Architects
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Jazz is an open platform for transforming software delivery
A platform that can uniquely leverage customers' existing investments in IBM, open
source and competitor products

Jazzis...

Rational Third party Business Partner
Ofterings Offerings Offerings = Qur vision of the future of systems

and software delivery

= The technology foundation of our
collaborative ALM solutions

PBlusmesi 8? f,"rg:’::t c°ﬂ'?£°'a|ﬁve Compliance

annin ifecycle o ineeri

Your A"gnmgm ManagementJ Manameent & Security Eggmeermg
| )

existin J Inceri g = An integration architecture
By | et | | W Too's [ Jazz enabling mashups and non-Jazz

pabiliti
Best Practice Processes products to participate

Collaboration E . OPEN SERVICES ’ u!s;",'slml,;s: ggcl" e = A community at Jazz.net where
Presentation: . Storage p/o A
Mashups Discovery ‘ Query Jazz products are built
/az.z—..

= An evolution of our portfolio
over time

Rational collaborative ALM solutions transform
how people work together to deliver greater value
and performance from their software investments.




|nn0vate The Premier Event for Software and Systems Innovation

1
1
aull

IBM Rational solution for Collaborative Lifecycle Management
Improve productivity with an integrated ALM solution

« Optimize your team through
support of the 5 ALM Imperatives
* Real-time planning

Rational Rational

Rational

) o Requirements =~ R Quality

« Lifecycle traceability Composer feamCancell Manager

* In-context collaboration

« Development Intelligence Analyst Developer

«  Continuous Improvement

. . ; Quali

«  Get up and running quickly Architect Professional
- Extend as your needs evolve Deployment

Engineer

« Support heterogeneous
development across multiple
platforms and technologies

© 2011 IBM Corpg
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Rational solution for Systems and Software Engineering
Best Practices, Tools and Services on an open platform

@est Practices and Integrated Process Guidance)

REQUIREMENTS MANAGEMENT QUALITY MANAGEMENT
Manage all system requirements Achieve “quality by design” with an
with full traceability across the lifecycle integrated, automated testing process
Rational DOORS Rational Quality Manager
y 4 y 4
4 - A 4

ARCHITECTURE & DESIGN
Use modeling to validate requirements, architecture
and design throughout the development process
Rational Rhapsody & F}Rapsody Design Manager
‘V
COLLABORATION, PLANNING & CHANGE MANAGEMENT

Collaborate across diverse engineering disciplines and development teams
Rational Team Concert

k‘ Open Services for Lifecycle Collaboration
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Open Services for Lifecycle Collaboration (OSLC)
An initiative aimed at simplifying data linking and tool integration across the ‘
lifecycle N
Open Services for
4 Lifecycle Collaboration
Barriers to sharing resources » Community Driven — specified at open-
and assets among tools services.net
» Multiple vendors, open =
source projectS, and in-house 4 SpeC|f|Cat|0nS for ALM, PLM and DeVOpS
tools Interoperability

» Private vocabularies, formats » Inspired by Internet architecture

and stores . . L
. = Loosely coupled integration with “just enough”
» Entanglement of tools with standardization
their data =  Common resource formats and services

» A different approach to industry-wide
proliferation

© 2011 IBM Corpe
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Traditional Tools Integration

{ Change 1

Change 2

[ Test1 | Test3
Ej\ Test 2

Copy of Test 2 ]
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The Jazz platform a .
uses OSLC to link data | ]

Lifecycle Tool |-+ 1 " . ' ‘ . [TeaeT
iy -/ Lifecycle Data .-
(OSLC)

Jazz architecture < N e e

i integration
¢ services

o

Application
frameworks and <<
toolkits frameworks,

toolkits, building
blocks, ...

© 2011 IBM Corpg
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OSLC in Action: e.qg. Tivoli TSRM, HPQC, MS Project

Who

software|

What

Siemens Teamcenter &
Rational Team Concert

Tivoli Service Request
Manager and Rational
Team Concert

Oracle jDeveloper &

Description

Coordinate product (PLM) and software (ALM) change management. Siemens is integrating change management
processes for mechanical, electrical and software systems by creating and linking Rational Team Concert and Siemens
Teamcenter change requests.

Trace and track problems from operations into development. Using OSLC IT Operations can create and track
work items within the development organization. Brings awareness to development team on business impacts,
resulting faster response. Visibility to support staff on fix release schedule, enabling agents to manage customer
expectations

Oracle developers boost productivity with ALM integration. Oracle’s Team Productivity Center provides a task-

ORACLE’ Rational Team Concert oriented interface for developers by connecting with ALM products like Rational Team Concert, bringing work items into
the JDeveloper IDE.
Eclipse Mylyn, Tasktop Task-focused collaboration for Eclipse developers through ALM integration. Tasktop Pro and Eclipse Mylyn provide
Tasktop Pro & Rational Team developers with a revolutionary task-focused interface that supports one-click multitasking, workspace focusing, and time
— Concert. ClearQuest and tracking for Rational Team Concert work items and ClearQuest change requests. Also links HP Quality Center and
HP Quality Center Rational Team Concert to synchronize defect status across development and test.
HP Quality Center & Improve collaboration between development and test teams. BSD Group is connecting development and test
BSD GROUP Rational Team Concert

Better Software Development

_—~
ascendant

uuuuuuuuuu

PLM/ALM traceability
scenarios

Microsoft Project &
Rational Team Concert

processes by linking Rational Team Concert work items with HP Quality Center test requirements and plans.

Break down barriers between PLM and ALM. General Motors is driving integration scenarios to achieve better
performance and traceability across the product and software lifecycles.

Better collaboration between product managers and agile teams. Ascendant’s Atech Team Connector synchronizes
Microsoft project plans with Rational Team Concert release and iteration plans.

. | ITKO LISA & Rational Reduce time to defect resolution. iTKO LISA creates Rational Team Concert work items or ClearQuest defects that
[TKOEBLISA"| Team Concert, Rational include detailed, multi-tier trace information from any test executed with LISA Pathfinder.
ClearQuest
dbMaestro Teamwork & Manage change to your database system. dbMaestro TeamWork enables teams to manage database and schema
|dbMAESTRO Rational Team Concert evolution by utilizing Rational Team Concert change management -- linking doMaestro database change sets with Team
Concert work items.
‘m’ Rally & ClearQuest Connect agile teams with enterprise processes and change management. Rally is enhancing the bi-directional
()] synchronization between change requests in ClearQuest and artifacts in Rally, providing visibility into the total lifecycle in
RAIT LY both systems.

IBM Proprietary and Confidential

& Innovation for a smarter planet
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How do you get the most out of your existing CCM investment?

Team Concert

State of the art
collaborative
development

v Stringent compliance requirements
(eg CMMi, SPICE)

v Complex requirements
management through DOORS
integration

v'Very specialized systems software
development

v/ 2 products: Synergy (SCM), Change

(CM)

v'Goes beyond traditional CCM
v State-of-the-art collaborative
development platform
¥ Integration hub with Jazz
OSLC
v'One product with integrated
CM and SCM + planning, build
and reporting
v’ Designed for web and high
performance over WAN’s
v Easier to use and low administration
v Ideal for Agile development
v’ Scalable from small to large globally
distributed teams
v/ Can also “surround” other SCM’s:
Subversion, Git, ClearCase, Synergy
v'CM functionality available separately

v'Very large development projects

v Very complex and customized
workflows

v'Heavy auditing and optimized build
avoidance

v/ 2 products: ClearCase (SCM),

ClearQuest (CM)
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Add Collaborative Change Management Value

Using Rational Team Concer h

e -
Planning
*Integrated release/iteration planning
=Effort estimation & progress tracking taskboards
L *Out of the box agile and formal process templates

Project Transparency
Customizable web based dashboards

= Real time metrics and reports
* Project milestone tracking and status

y €

D (€

4 SCM N (€

= Component based SCM enables
reuse across projects

» Change set based for easy
addition or removal of features

Work Items

= Defects, enhancements
and conversations

» View and share query results
= Support for approvals and

Build

= Work item and change
set traceability

= Build definitions for team
and private builds

= Server-based sandboxes
= Supports SVN, Git, ClearCase,
Synergy
J

discussions

= Query editor interface
= Supports ClearQuest, Change
ST %)

= Local or remote build servers

= Supports Ant and command
line tools

M itearation with Buld Forae./

-

= Single structure for project related artifacts

» World-class team on-boarding / offboarding
including team membership, sub-teams and
project inheritance

» Role-based operational control for flexible
\\ definition of process and capabilities

Jazz Team Server

~

* Team advisor for defining / refining “rules”
and enabling continuous improvement

= Process enactment and enforcement

= In-context collaboration enables team members
to communicate in context of their work
7,
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Add Dynamic Planning to your existing CCM tools

Provide both traditional and agile views on a plan

52 Phase Plan

Plan Details
Planned ltems Links Snapshots Resources Motes
View As: | Work Breakdown and Schedule |3] = = | -
F)
Links Snapshots Motes
M x| B & -
. Andrew Hoo
Closed ltems: 1 | Open ltems: 4 Load: 621 +15 h Estimated: 100%
Story = Open &0 In Progress = Resolved
Implement [= Expose rendering =) Expose rendering
compact for registrations for users
= 2 hours 1day
- 2 days 1day
[%] Add colors tothe  |<] Pick nice colors
page
- 4 hours
s Heather Fraser-Dube
Lol e L Load: 1/21[+20 h Estimated: 100%
Story = Open &0 In Progress = Resolved
<
Implement (= Expose rendering 2] Implement the
compact for donations figure colors
T 1 hour 1 hour
i 2 days 1 hour

Jean-Michel Lemieux
Closed ltems: 1 | Open ltems: 1

v

Story = Open

[#] Jar packaging is
failing when

2 hours

Load: 2(16.75 | +14.75 h

E0 In Progress

Estimated: 100%
= Resolved

7| Finish the javadoc
in our server APls

4 hours
4 hours

& ® ¢ &

tin Predecessor Id
- 28
- 22
- 23
2, Task <03:3¢ 21
= 24
2L 24: Prepare 26
- 27

0 &7 | «F | [0 Aute-Save _S;v_e_

Edit
G
"El 10 November 10 December 10 Janulr
N
r10 Movember 10 December 10 Janua
0102403 1T 1A A2 112012051210 2111272 172 1
|
| —
—
E |
—l

Gantt/Roadmaps

Support any planning method
Enable success w/ transparency

Taskboard
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Add process improvement — Scrum, waterfall,
Making process executable and repeatable

Step 2:

Step 1:
’ Enact

Customize

Project
Process Manager
Architect
Variant #1

Project A

Variant #2
lterative

Quality  Release
Professional Engineer

Analyst Developer

Variant #3

Welcore to Work lterms
Geries

% My Clueries

% Shared Queries
Create Cery

% Mew Clueny
Create Wiork tem

[# Defect

@ Task

Story

o Epic

dh Track Build ltem

# Impediment

@I Adaption tem

@ Retrospective
Create Wiork fem Set

55 Create fram Template

Welcome to Work Items
Queries

[ My Queries

[ Shared Queries
Create Query

(5 Create Query

1|
d Create Work Hem

[# Defect
[5] Task
[A] Project Change Request
Issue
7 Business Need
[1] Risk
1 Risk Action
¥ Milestone
Create Work liem Set

|55 Create From Template...
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Add Collaboration across silos

Silo’d teams; disconnected data « Unified team shares linked data
Important discussions are lost to email - * ALM environment tracks what is
project records are missing the “real important for delivering

reason” for decisions - “Am | blocking others”

“Are others waiting for my approval”

Every artifact is a web link. Traceability is automated as you perform work.
Empower teams AND provide flexibility to utilize resources from anywhere.
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Add automated end-to-end traceability across ALM

Which requirements are addressed in this iteration? Are we re ad
Are all of the requirements tested? Can we pass an audit? to release?

What defects were
resolved in this release?

What tradeoffs can we
make to release on time?

What's the quality of the
high priority requirements?

What defects are reported
against which requirements?

What is the quality

What requirements of the build?
am | implementing? What has changed
HowI car; | recreate . that | need to test?
the 1St version 7/
to do a patch? Developer What defects have been
eleas addressed since the last build?

What test uncovered this defect, Engineer
on which €nvironment and what build? How can | standardize when Are build times getting

What changes occurred overnight? teams use different tools? longer or shorter?

Where are the bottlenecks How can | speed up
in our processes? my builds?
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Add Transparency and Project Status for Everyone
“Every stakeholder knows project status without having to ask”

(& Jazz Project Description Eg Open Dashboard items (96) Priority
Process enabled team collaboration platform
The goal ofthe Jazz project is to build a scalakle, extensible team callaboration T
platforr for searlessly intearating tasks acrass the software lifeeycle. The new '
technology Is called the Jazz Platform. The Jazz project is defining the overall \
architecture ofthe Jazz Platform, and building an initial set of Jazz components \ - O High
that plug in to the Jazz Platiorm. \ é 3
> .
The work in the Jazz projectis divided inta development work and maintenance ( LI Medium
work, Development work produces a consecutive line of releases. Maintenance | O Lew
work produces bug fix releases ofthe released produced by the development ; \ )II .
wrk, Sprlnt Burnup i D Unassigned
Develapment as well a5 maintenance work is averseen by the PMC. The team /
members listed in this project area constitute the PMC. 18 -
» —
#3h Jazz Project Members (11)
CQ Connector Accaunt  connector 15
Dejan Glozic dashhoardadmin f Eg Open Dashboard items (36} Priority
Etich Gamma dashhaardadmin, projectadmin, PMC, cantributor 14
Jean-Michel Lemieux  dashhoardadmin, projectadmin, PMC, contributor 5
John Yasta cannectoradmin 12 *"—e 1
Kai-Liwe Maetzel FMC, contributar ; a0
Ievin Haaland PMC:, contributor [~ -] k] 45
Kim Moir projectadmin i 10 o
Feter Klenk PMC, contributor E 40
Seott Rich P, contributor £ B 25 ] High
Pare 1 ot 2 ) 0 [0 Medium
i Jazz Proje Eﬁ, Openvs Closed Work tems v '|‘|', Ope 25 B Low
Jazz Digvel L z0 ;
aﬂAg”Ee\l'EP Team frea: ddazz Dewelopmert!Dashboard 4 - Team is [0 Unassigned
Build Category:  Dashboards Cate
Clearc Interval: 0.6 RC3 2 Inter | 10
Cleard 5
| g oo -
e o 2/25/08 3/3/08 3
Improv 1k if: i
Incubal 14 a P
i e i 1 | Eg Open Dashboard items (96) Priority
Jumps in
g . i
Praces 8 High(2) Medium(20) Lowi 1)
Releas E [ . . .
; ; Unassigned(54)
Reposi 2 ! F)
Source a 2
e Sr12ing Si1ag0g a
es
Usar Open <= Closed si1zi08 /13708 EQ Open Dashboard items (96) Priority
Web LI
Wark It = P
ey Defect Priarity Count
Enhancem ent )
Jazz Mainte T ﬂ ngh a
5 Medium 20
= Low 14
[] Unassigned
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Incremental RTC Adoption Pattern — Planning / Change Mgmit.

Planning / Governance first

>Planning _>Work Item _>>Dashboards >5CM___ S>Build >

= Many of our customers are using RTC to address task coordination/planning

= A Major Insurance company has 500 agile planners who use RTC to plan
and collaborate their daily plans, iterations and teams. They don’t care what
scm or build tools their teams use. But they wanted a platform to encourage
collaboration and transparency and consistency (process).

=Major Electronics Co.— Uses Rational Team Concert for 400 globally
distributed developers to coordinate (plan) and collaborate (communicate) and
encourage re-use of common components (using team structure)
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Example: Agile or Formal Planning with ClearCase

Linkage between plan items, work items and ClearCase

bar.bxt

T Lacal Project B Cle

2 Clearquest Cornector 1 [ clearcase Connector

W 2 clearcase cor

nnector ] o S

B2 ClearCase Connector

BEme[ & B-| e

Team Area: ClearCase Connector | Tkeration: 2.0 M1D1 {10/27j08 - 11/21/08) | 53 Closed | 38 Open
Brian Nelson [I—r e —
X i Loadi0 {0 [ 0h Escmaed: 1003 | || Yiew As
o Closed itenis: 10| Open items: 0 ERm] stmated:
| Broken externalzed strings i conmector.scm.da. ©- B i saust | of| Opatton
() Developer's Taskboard
7| Do @ icense check before deleting syne streams @ 1howr M Hoh G407 |
O Planned Time
J#| Exception when trying to change two different inltérgs at same time (one CC, one Jazz) @ 1day  High B4 O Tean Foiders
| ehange sync user is & two steps work instesd of one @ zhows 1 High 57858 (@ Wirork Breakdown
| Refartor 3 kableviewers(label providersfcankent providers in GUTinko 5 set of one each of those @ 1day [ Medum 83| oy
dlasses
& Meed to clean up after changes for 62361 and 62363 @ 1day ﬁ Medium Lecc
Actions
| ray aut “Fiish button on “Select Team Ares” page @ zhours ) Medum ==
Ree-sork
7| confimation for synchronized stream deletion gives wrang number of streams to delete @ 1howr B Medum . EE5
| Errar message about project folders not existing refers to ClearCase even when selecting fies @ 15 mins B Low . B1072 Exclud
from Jacz =iy
7] ClearCase Provider Properties shows Lnqualfied stream name ©1dy 3 low . 35de5——T L] Assigned Items
= Empty Groups
Carol Vutkovitz (— e —
b Closed items: 7 | Open items: 21 Load: 0 /0 [0h Estimated: 0% [CJEstimated Items
| Track Test Status of 2.0 MIDL - ™ High . E45EL CJExecution Items
« ¥ (0 Provide project level read parmissions o) - 62548 ClPlarned ltems
. [JResolwed Ttems
| Awoid mounting the PYOB @ 4howrs  § Medum B4
+ | [Junchanged Items
T o R Y S VR B s -~ e srine ¥

Overvisw | Planned Items | Charts |

=l Properties &2

[%] Fix name problem [Bug_Fix]
|

—

. Activity Headine: | Fix name problem

Cushom Id: | Bug_Fix

Lock Kind: LM activity

Mastership Integration state: Mot integrated with ClearQuest record
Praoject: Project1
Strearn: Inkl
Created on: Thursday, May 28, 2009 8:27:39 PMET
Created by: caraly user{null
Qwnes: RATIONALSWE, cataly

Show Change Set

ClearCase
activities link to
change-sets

ClearCase
activities

Agile or

Formal

Plan links
to Work

ltems

Work ltems link to

5% clearcase Connector fﬁ‘; Clearquest Connector fﬁ‘; ClearCase Conrector ﬂ%‘; ClearCase Connector
.~ Defect 35465 ~
Summary:* | ClearCase Provider Properties shaws unguaified stream name | & verified

Attachments
| Mame Crested | Createdby  Size | Type
T Remove
Rename
S i |® Save As,..
~ Links

Subscribers

© Brian Melson
A5 Carol Vutkowitz
© Geoffray Clemm

=A% Change Sets
© " ClearCase Connector - Brian Nelson Nov 12, 2008 315 FM
=[] ClearCase Activities
~ [7] activity:Bug_Fix@/carol_pwob
& & Included in builds
o continuous. connector, cc.jazz C20081112-2157
o health.connector.cc.Ja2z H20081 113-0000
- dn rightly .connector. cc.jazz N20081113-0300
& nighty.integration.jazz 120081114-0000
" & weskly.integration jazz 1200811 18-0800

\

Remove

Gpen

Remove

Overview |Links | approvals | History |

-
=) ClearCase Details [

Activity: Fix name problem [Bug_Fix], Wiew: caroly_Projectl_ink

Tl- Mame
hcaral_ucm_vnh,ftl f !
hcarnl_ucm_vnl:u,ftjl,l' Mew,., fmain/Intlf2
A caral_uem_vob/CljMNew... fmainInt1[2
A caral_uem_vob/C1jMew... fmainyInt1f1
'ﬂ.carul_ucm_vnb,l’tl,l'mew. .. [mainfInt1/z
l.-'ﬁ.|:.E|r|:|I_|_||:n'|_\w:|I:u,l'I:Z1,|'f~h9w. v fmain/Int1}
“,ﬁ.carul_ucm_vnb,l’[l,l’New. v fmain/Int1}

Versian
main)Ink1/3

1
1

Created On
May 31, 2009 3:02:28 PM...
May 30, 2009 10:45:19P..,
May 30, 2009 10:2M558 P,
May 30, 2009 10:26:40 P, .,
May 30, 2009 10:29:54 P,
Maw 30, 2009 10:27:57 P...
May 30, 2009 10:29:49 P,
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Example: Incremental Change Management Evolution

Background: Customer had an existing centrally managed ClearQuest deployment
linked to call center/support operations for issue resolution. Development teams
wanted to adopt RTC with planning/work items and SCM

Business Problem:

= “Some teams were looking to adopt agile planning and estimation to improve
measurement and scoping using team velocity”

= “We had to think beyond development to the rest of the linkages to our support
teams and call center applications”

= Solution: A two-tier change management model with ClearQuest managing
defects and call center escalations, linked to development teams using agile

methods on a centralized, platform approach to reporting, change management
and SCM/build.

= Applies to: Rational ClearQuest, Rational Change or combinations of CC/CQ and
Synergy/Change for some teams.

New feature development in RTC — defects and call center in ClearQuest

>Planning _>Work Item _>>Dashboards >5CM___ SBuild >
t*a . ‘ =
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Dashboard with Integrated Information from ClearQuest

example usage by IBMRational ClearCase Engineeringteams

[, Release Burndown (77 C 90 day W amd TSE (15) [ CC W Need Triage (23)
¥ S Paramites @ RATLCO1328102 iemegrabion B0 18055 View skepped working using Bata MD
@ RATLCO132813% Teamdnstall B ® 18113 cleantost, coreq: error whilk loading shaned libraries: 2 50.1
PR L @ RATLCO1329307 Team-natal B © 18358 Uninstad does notremove xmidc_5_6 a1 raienplo dil raisslal
@ RATLCO1329422 Vob B O 18841 RPC: Server cant decode argumients with & 0 client 303 7.12 V0B se
@ RATLCO132944T. GUIWin B © 19003 8.0 clierdT 1.2 0B setver - Untapecied emol in VOB - op
- Page 1614 wolb_ob_whal_changed
) M-ﬁ. Page 10t
b e 17 €C Meed Triage RFEs (2) -
Bt oh t, 4 1_ b O Imm 148 Fil
R R @ RATLCOT332095 Ws b eans m’fm
LU RN @ RATLC01222002 UCH -y 7 ’
*, - learCase/CCRC CLI ase/CCz
7 € 30 day OW and TSEV1 (2) :
. ClearCase/Documenta earCase/Foundation
* Run gy ok @ RATLCOT331451 Ihts .
Plassid Bisk ﬁ mncuﬁmﬁ M {;LEEFEEISE' D F - 3"1‘13!’-’9
ClearCase/fFg Fon/Cleartool

17 CC Moed Triage APARS (3) Cleagg oundation/MVFS/Unix
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Best practices for adopting Jazz/RTC in Synergy/Change and/or
ClearCase/ClearQuest environments

= An incremental approach is best

» A team-by-team approach is most successful

= Because teams have different needs, and different constraints on when they can adopt
new tooling

» Introduce incremental value first

= For example, in a ClearCase environment, introduce the work item management and
agile planning capabilities (before the RTC SCM capabilities)

= Simplify existing stream structures

= When introducing RTC SCM capabilities, this is a good time to simplify the existing
stream structure, since it is easy to incrementally extend RTC stream structures.

= Lightweight task management system
= Introduce RTC work item capabilities using the pre-defined process templates.
= Try to use existing process mechanisms

= When customizing RTC process, experiment with the existing declarative process
mechanisms before writing custom process.
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Agenda

What is Change and Configuration Management?

Market Trends in IT and Systems

Open Jazz Platform with OSLC Delivers our ALM Vision

How do | add RTC or CLM to my existing Rational CCM tools?

» Real life customer examples

IBM Rational Cloud Strategy

» Bring your own license or pay as you go
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IBM SmartCloud Enterprise provides enterprises access to an agile
cloud environment well suited for development and test and a
multitude of other dynamic workloads.

The solution provides the following:

* Choice of nine virtual server configurations

* Choice of Microsoft® Windows® Server and Linux®
operating systems

= Choice of preconfigured software from which to
build private image libraries

= Option to add multiple blocks of persistent storage

* Network isolation options (such as VPN/VLAN)

Sign in 7 .Product‘
S — rfannatlon = Premium support options as a supplement to forums
e — @Sl = Choice of six sites (US — two sites, Canada,
© s Germany, Japan and Singapore)
il Payment options:

Get started Watch the demo

Power your development & testing environment with eloud computing. Cloud computing enables s
= Learn more

* Pay-as-you-go
— Per hour usage charges for virtual servers,
S o Pp %R ik software images, persistent storage and static
Internet Protocol addresses
— Per gigabyte charge for Internet data transfer

Ibm.com/cloud/enterprise = Reserved capacity packages with preferred
More information on the offering at server pricing

ibm.com/cloud/solutions/enterprise .

The production site is at
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You can have your server environment running in minutes on the
IBM Cloud.

The self-service portal, designed for ease of use, guides you through setting
up what you need and triggers the automated provisioning of your servers.

Click and choose Choose the hardware Application provisioned
the service you need and usage configuration and ready to run

Add Instance IBM SmanCI;::;d

Select Image Enterprise

Step 1 of 3 Select Image Configuration

Y Rational Build Forge (1)

i‘l% Rational Build Forge Management Consale e — 02 ExpressC

£ "%, Rational Build Forge Agent (2) Image Description: DE2 Express-C is an entry-level edition of the DB2

%" Rational Build Forge Agent database.

£, Rational Quality Manager (5 Request Name: Anthory Dasari

&% Rational Quality Manager Demo Guantiy EIV]

] Rational Team Concert (5) Platform a2ht Babit

1_3!2' Rational Team Concert Express with Sample Data O ©®

I Erorze 2AGEE50GE hd

7 n Bronze: 2/4GBE50GE
S Si
CHCPLIRAMHDD) Silver: 4/BGAA 2468

£5.5%, Rational Application Developer (9) g Gold: 8168102468

*—-‘!.,"- Rational Application Developer v7.5.2 Platinum: 16/1 6GB2048G8

— Expires On:

&%, Rational Software Architect (10

SN Rational Software Architect v7 5.2 DB2 user do2cioud

passnords(s)

©Qrext @ cance mog - Q@ rrevious P",;e-;,' © conca

Step 1 Step 2

© 2011 IBM Corpg
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CloudOne

mCloudOne Blog s s AQ  Partners  About

. @ .
Ch ite Pack with our most popular pre-configured, ready-to-rock Ratlonal Development In the CIOUd
Clonddetiveced developmeatioolss In the Cloud, so it's everywhere, always on

CloudOne Vortex™ CloudOne Forecast™ - CloudOne TestStorm™ - Software as a Service, so get just what you need
Teamwork Hub Project Planner li Performance Testerli Quick setup and free trial
Collaborate globally with ease. Plan a killer application. Test your application,
No, seriously. Not an ulcer. not your patience.
$69 $599 $759
per user per month for up to 10 users per month for the project leader to command 100 virtual testers for a month
packages available up to 50,000 users add on other rales for less packages available up to 50,000 users
TestStorm EcoSphere Breeze Forecast
Getall of your developers on the same page, Decide what projects are most innovative by Make sure that application scales with Cloud-based Load Custom Collaborative Moving IBM Rational Cloud hosted [BM Collaborative ALM in the
sharing work items, project plans and info gathering input, weighing decisions and assigning ready-to-use IBM Rational Performance Tester gg‘:.?gfmfr:’g i‘;’,’;ﬂﬂ; G R e Eﬁg?oﬁﬁaﬂﬁdme Cloud et Sl %ézi;#g:;gﬁmomi
using IBM Rational Team Concert Express-C resources using |BM Rational Focal Point clouds and say goodbye to your testing hardware i e TearniViore > e e as e e Mire >
Start Your FREE 30 Day Trial Start Your FREE 30 Day Trial Contact Us to Get Started I b
OR Everywhere You Are Scales With You Easy To Use

B

per user, per month for Cloud delivery of any tocl.
Add additional licenses using Software as a Service:

IEM Rational Team Concert 0 Developer o Conributor

The collaboration hub $559 per user per month $179 per user per monen

IBM Rational Quality Manager 0 User 0 Viewer

The quality management control center $739 per user per month 8279 per user per month

IBM Rational Requirements Composer TncludesRAVENFLOW 0 Author 0 Reviewer

The whole-company need gatherer & organizer Visual Analyzer built-in 8679 per user per month $379 per user per mondh

IBM Rational DOORS o User o Web Editor O Web Reviewer .

The iron-strength requirements engine $729 per user per month $609 per wser per monh $449 cer ier per moneh ] B u S | n e S S p a rt n e r OW n e d a n d O p e rate d

IBM Rational Focal Point ul User u] Team Member O Stakeholder
Weigh inputs and decide on project plans $639 peruser per montn $349 peruser per month $129 eruer per mone

IBM Rational Software Architect O for WebSphere o Standard ] Pay aS you go (monthly SubSCription)

The worldwide standard in Java development 6829 per user per month $349 per user per mondi
IBM Rational Tester 0 Functonal 0 Performance

The market-leading software quality tools 5849 per user per monih $259 per user per month
1BM Rational ClearCase O Change Manage O User

The industry-standard, highly configurable code lockbox $569 per user per month $359 per user per mondi
IBM Raticnal ClearQuest O User

The industry-standard bug tracking and process automation engine $389 per user per mondi
1BM Rational RequisitePro o User

The easy-te-use, industry standard in requirements management $359 per user per monti

© 2011 IBM Corpe
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Summary
= Jazz provides an open platform approach to ALM

» Platform approach provides lowest cost of ownership and common security,
common process and administration.

= |IBM Rational has tailored collaborative ALM solutions for IT and Systems

= OSLC’s open linked data approach is a unifying strategy for CCM and
other tools (HPQC, Tivoli TSRM, etc....)

» Enables incremental adoption of Jazz ALM solutions into ClearCase, DOORS,
ClearQuest or Synergy/Change environments

= |IBM’s cloud strategy delivers faster time to value for RTC and CLM

31
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UESTIONS

www.ibm.com/software/rational
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www.ibm.com/software/rational
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