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Rational Team Concert – A single tool, many uses

� Source Control� Planning� Work Items

� Method Enforcement and 
Automation

� Dashboards & Reporting� Builds – Continuous Integration
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Rational Team Concert: Built on an open, Web 2.0 platform
Supporting a broad range of desktop clients, IDE’s and languages
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Development Best Practices Touch Many Functions

“....we currently use a mix of open source tools, plug-ins and various extensions that provide 

some integration between these products. As you might imagine, this causes problems as 

these tools are not as sophisticated as RTC, and require a careful migration strategy to 
keep the (limited) integrations working over time.” Peter Hendricks  Info Support Netherlands
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Automated Traceability As Work is Performed
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� In Team Concert EVERY artifact has a URI link 

� Automated traceability is achieved as work is performed



RTC Delivered 2010/2011

2010

2011

2012

CLM 2011 – RTC, RQM, RRC v3.0.1  – June 2011:
- Common setup, project admin, sample application

- Simplified role based licensing for CLM
- Rational Reporting for Development Intelligence (RRDI)
- Deeper Cross Product Traceability

- Task tracking as a service 
- Team Based Read Permission (work items, SCM)

- Improved z/power promotion, build and deployment
- Lotus Connections Integration

- Work Item Delete
- Rich Text Support in Work Items

RTC 3.0: November 2010

- Common planning for formal (new) + agile
-Gantt charts, risk and risk actions

-MS Project import/export
- DOORS 9.3 integration
- Enhanced CC/CQ surround bridges

-Base CC and Dynamic views
-Link CQ tasks to RTC change sets

- Advanced work items and security
- Distributed SCM
- Single release RTCz, Power & Distributed

- Enhanced RTC Client for MS VS IDE 
- Dashboards support Open Social Gadgets

- Enhanced Build Forge Integration
- Smart Card Authentication

Any Plan, Any Process, Any Platform

ALM: Consumable & Automated

Possible Focus Areas:

- Relocation (projects, servers)
- Support Systems of Systems

- Consumability
- CLM Scaling

- Simple Package Deployment (z)



IBM Rational Collaborative Lifecycle Management Solution
Improve productivity with an integrated ALM solution

Rational
Requirements 

Composer

Rational
Team Concert

Rational
Quality 

Manager

IBM Rational Collaborative
Lifecycle Management Solution 

Architect

Analyst Developer

Quality
Professional

Deployment
Engineer

• Optimize your team through 
support of the 5 ALM Imperatives

• Real-time planning

• Lifecycle traceability

• In-context collaboration

• Development Intelligence

• Continuous Process Improvement

• Get up and running quickly

• Extend as your needs evolve

• Support heterogeneous 
development across multiple 
platforms and technologies



What’s new in RTC 3.x?

� Simplified Packaging for RTC and CLM

– Single Release for All Platforms

– Simpler Packaging and Licensing

– Role Based User Licensing

– Common User Administration



� All platforms are supported with a single release of RTC 3.0

– A new RTC Developer for IBM Enterprise Platforms contains advanced 

features focused on the needs of System z and IBM i development teams

RTC 2.0+

RTC for System z 2.0+

RTC for Power 2.0+

RTC 3.0

One Release of Rational Team Concert for All Platforms
Reduce Cost of Ownership and Administration



Simpler Packaging & Licensing – CLM 2011
Reduce Cost of Ownership & Administration

� Removed server based pricing on all applications

� Purchase role-based client licenses 

� Licenses have CLM integration built in that provide cross product access 
(no need to buy additional role-based licenses)
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Current Situation

Managers, Leads, etcManagers, Leads, etc
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RTC / RRC / RQMRTC / RRC / RQM

Contributor License

Quality ProfessionalsQuality Professionals DevelopersDevelopers Business AnalystsBusiness Analysts

CLM 2011



What’s New in RTC 3.x?

� Improve Cross-Product Visibility and Reporting

– Cross Capability Reporting

– Enhanced Traceability and LifeCycle Queries

– Improved Dashboard Mashups Across CLM



Cross-capability Reporting
Cross-product Visibility and Reporting

� Traceability reports for a lifecycle project now come out of the box

� We will ship a number of out-of-the-box reports and document templates, 
implemented in BIRT. In addition, a number of advanced reports, 
implemented in Cognos, will serve as the basis for customization by end 
users. The Out-of-the-box reports page details each of these reports. 
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Enhanced lifecycle queries – in Rational Team Concert
Cross-product Visibility and Reporting
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Use to locate work items 

Use on dashboard mashups 
across applications

Use to locate work items 

Use on dashboard mashups 
across applications



Work items as a service
Strengthen Scenario-based integrations
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Analyst in Composer

Tester in Quality Manager
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� Proactively respond to gaps as they surface through out the project

� Issues quickly highlighted and resolved

Issue

Incomplete

Complete

Team leads improve release quality & predictability



Dashboards and queries automate status reporting
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What’s New in RTC 3.x?

� Any Plan, Any Process, Any Platform

– Agile, Formal or Hybrid Planning

– New Distributed SCM

– Enhanced Enterprise Modernization



Customers want flexible planning :  Traditional, Agile, Hybrid

� “I have more traditional planning teams using change requests, 
risks, and a more formal planning and scheduling process.   Change 
is more formal and controlled.

– RTC 3.0 has a new Formal Project Management Process Template 
out of the box

� “Some of my teams are interested in agile but they want to 
customize that to support more traditional methods like managing
risks and risk actions.

– Use Scrum template but add risks and risk action work item types

48% of companies surveyed are using a hybrid of multiple development 
methodologies, 20% agile, 12% iterative and 11% waterfall. All of them could 

benefit from the new combined project planning capabilities.



Any Process: Executable and Repeatable
Use ONE tool to support both agile and non-agile
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New Schedule View  - Gantt Charts

� Now you can visualize a plan based on a timeline

– Gantt charts based on schedule constraints and dependencies

– Shows work breakdown and schedule



New Schedule View - Roadmap Charts

� Designed for agile teams

– Shows a time projection of a roadmap based on iterations

– Work items can now be shown as a roadmap on a timeline. 

– The roadmap can also show blocking or depends on relationships 
between work items



Plan Snapshots  - Compare plans over time   
� How has my plan changed over time?

– What is the quality of our planning?

– Did we make our date because we changed the plan and/or our 
estimates?



Customers want to share code changes across businesses

� “I need to work with other lines of business and even outside 
suppliers who need to share component code changes across RTC 
servers.”

– RTC 3.0 supports Distributed SCM across multiple RTC 3.0 servers.

� “I need cross repository work item associations for my scm change 
sets.”

– RTC 3.0 can now associate SCM change sets with any work items in
any RTC server or with ClearQuest (since it is an OSLC Change 
Management provider)



Distributed SCM for Enterprise Customers

� Distributed source control 

– You can now flow components and change sets between workspaces 
hosted on different repositories. 

– Rather than clone an entire repository for distributed SCM, we clone 
just the components you need.

�More Technical Details:

�Jazz Source Control Design Objectives

�Remote Development Pattern works across RTC 3.0 servers now



� “I want multiple development teams in a single project area to be
able to isolate work from one another”

� Example Use case:

Each supplier has a team area

Each member of that team area

Can read work items in their team

area but not in the others.

Company ABC can read all

work items in all team areas

under their Project Area

Work Item Read Permissions at Team Area Level 

Company ABC’s 

Project Area

Supplier X – Team Area

Supplier Y – Team Area



Restrict visibility of SCM Components and Streams 

� “I want multiple development teams in a single project area to be
able to isolate work from one another”

� You can now have components and streams private to a team area. 



IBM Enterprise Platforms Enhancements

� UI for “Green Screen” ISPF RTC SCM 
client users (in all variants of RTC 
Developer)

� Build dependency and impact analysis for 
z/OS and IBM i development

� Support work item based promotion model 
(z/OS and IBM i)

� Deployment Support for z/OS, IBM I, UNIX 
and Linux systems

ISPF SCM Client

Dependency based buildImpact Analysis



What’s New in RTC 3.x?

� Integrations and Open Dashboards

– Enhanced RTC Client for Visual Studio IDE Integration

– Enhanced ClearCase/ClearQuest & Synergy/Change

– DOORS Integration

– New Lotus Connections Integration

– New Tivoli TSRM Integration (from Tivoli)

– New Partner Integrations – Many OSLC Based



First Class Experience for Developers using Visual Studio
For planning, collaboration, process, traceability, project status, SCM, builds and CLM

Distributed SCM (across RTC repositories) Annotate, Rich History View, Visual Merge

CLM Linking to 

Requirements, 

Test Cases and

Rich Hovers!

CI Build traceability

MS-Build, dev/env



Enhanced Open Integrations With Tools You Use Today

� DOORS 9.3 Integration for 

Requirements Driven Development 

� Enhanced Build Forge Integration

� Base ClearCase and Dynamic View 
support in ClearCase Bridge

� Ability to link ClearQuest change 

requests to RTC change sets (SCM)

� Open dashboards with Open Social 
gadget support (Google, RAM, etc.)

Open Social Widget Support: Google,

Rational Asset Manager and RTC

Can now share dashboard mashups

Rich hover in DOORS showing a related Work Item

Base ClearCase and Dynamic View traceability to RTC work items



Lotus Connections Integration

Link Projects in RTC to Communities in Lotus Connections

Communities in an RTC Dashboard Viewlet



Link Operations and Development – OSLC Based
Integrating Tivoli Service Request Manager with Team Concert

Rational 
Team 

Concert

Customer

Service Desk
Development Release 

Management

Deployment

Tivoli Service 
Request 
Manager

Try it here: ISML Deliverable and Documentation : http://www-

01.ibm.com/software/brandcatalog/ismlibrary/details?catalog.label=1TW10S

R0V

• Align IT operations and

development teams.

• Both teams work with the

tools they already know



The Premier Event for Software and Systems Innovation 
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New or Improved Integrations with Rational Team Concert

� HP Quality Center

�BSD Group - Synchronization and OSLC Bridge between RTC and HP Quality Center

�Tasktop - OSLC based linking and task aggregation with RTC and HP Quality Center

� Project and Portfolio Management

�PlanView - Integrate Enterprise Project Plans to RTC Release and Iteration Plans

�Ascendant Technology - Integrate Microsoft Project Planning to RTC Release and 

Iteration Plans

� Mobile Application Development

�Worklight - Studio IDE for mobile app development integrated with Rational Team 

Concert, enabling centralized multi-platform builds

� Open Source Compliance Management

�Protecode - BuildAnalyzer - Analyzing source for open source license implications

� Productivity Tools

�Prolifics - Accelerate Continuous Build Integration for WebSphere applications

�Rocket Gang - Work Item Visualizer



The Premier Event for Software and Systems Innovation 
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The Premier Event for Software and Systems Innovation 
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