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Agenda

® Introduction
@ Rational Requirements Composer 3.0

® CLM and Requirements

® Using RRC 3.0 in CLM Practice

@ Lifecycle Development

® What are the Next Steps?
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A New Rational Requirements Composer

Change the way you think about Requirements...

development lifecycle L textual
% ‘_/ requirements
= Next Generation: Realise the ConnecI:;mg Development Isl?:l?:hfgﬁjr;]r o
benefits of centralised global to Requirements
: : : stakeholder to
development analysing business requirements :
: : combine the
using the latest Web technologies and best :
: : expertise of
practice paradigms devel {
= Process Evolution: aeve oamen
Embrace agile and iterative development methodologies that make Ingenurty

\ businesses more efficient, more cost efficient, and repeatable /

© 2011 1BM Corpg
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Improve Your ROl With Better Requirements Practices

Improv_e Improve Improve Increase Flexibility
Automation Collaboration Process & Investment Value
Increase productivity Etgadbéﬁvygugrt:aagrs Adopt a right-sized Higher productivity
Business and reduce manual value faster through r?qylrementg process Projects delivering
Value effort & errors by better information O IMProve DusIness customer value
deploying the right visibility and agility and predictable,
tools and templates y repeatable results Faster to market

coordination

ECONOMIC IMPACTS

A 4 ¢ -

Efficiency

Individual Team

Organization
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What is the Value of Collaborative Lifecycle Management (CLM)?

Collaborative lifecycle management coordinates people, processes, and information in an
iterative cycle of software and systems delivery activities that:

Ideas Analysis Implementation Test & Maintenance
Requiremghits Definition Requireme anagement

Reuse and Repitition

v Meets domain-specific needs while enabling a real-time flow of information and ideas

v Improves collaboration across teams and geographies by providing consistent access to team
process, workflow and artifacts

v Helps meet compliance requirements through asset traceability and approval workflows

v Provides the foundation for continuous capability improvement through flexible, rules-based
process enforcement, real-time reporting and integrated best practices

v" Reduces total cost of ownership through streamlined and enterprise-ready deployment, security and
administration.

© 2011 IBM Corpg



|nnOV3te The Premier Event for Software and Systems Innovation

Introducing IBM Rational Requirements Composer v3
Project driven requirements management for your global team

v' Empower teams of all sizes/complexity to
capture, define, analyze, manage, report

Busi Rich text . - -
o,;:'c':f::s Requirements Use Cases v Clear, centralized requirements eliminate
redundancy and aid real-time development
) v' Develop using agile-at-scale and iterative
Business

Processes Reporting processes in volatile markets

Rational
orpors & _—~R€QuUirements (" Lifecycte Solutions and Colaboration )
omposer >

Sketches Domain Models

v Align business, development and test effort
using light-weight process

Traceability Impact & v" Move beyond file based management with
between related Coverage easy Word/Excel migration

v' Engage project stakeholders early and
regularly collaborate to improve quality

Search, filter

on attributes artifacts analysis

L.y

/’a “ v Realise visibility using traceability across
requirements, test, and development
Better requirements... Less rework... v Provides up-to-date reporting based on your

Better results! requirements
v' Manage scope of development project

© 2011 1BM Corpg
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=

=
=
=

=

IBM Rational Requirements Composer 3.0
Requirements Management for the Development Lifecycle

Rational Requirements Composer

Definition Management
=Rich-text documents =Structure, Attributes/Types
=Diagrams: Process, Use Case =Traceability, Filtering, Tags
sStoryboards, Ul sketching & flow =Baselines, Change History
=Project glossaries *Reuse

=Templates (formal/agile) =Reporting Metrics & Doc.

Lifecycle

=Central requirements, test,
& development repository

=sCommon administration and
role-based user licensing

=\Warehouse reporting

Visibility
=Customizable dashboards
=Analysis views
=Collections

=Milestone tracking & status

Collaboration Planning
=Review & Approval =Integrated planning
=Discussions sEffort estimation

=Email Notification =Progress tracking

7 © 2011 IBM Corpg
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IBM Rational Collaborative Lifecycle Management Solution
Improve productivity by 4-6% annually with an integrated ALM solution

« Optimize your team through
support of the 5 ALM Imperatives

 Realtime planning Requremans 1 Ratonal L Raiend!
» Lifecycle traceability Composer @eam Concert Manager
* In-context collaboration
 Development Intelligence Analyst Developer
«  Continuous Improvement
. . . Qualit
« Get up and running quickly Architect Professional
 Extend as your needs evolve Deployment

Engineer

« Support heterogeneous
development across multiple
platforms and technologies

© 2011 1BM Corpg
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Using Rational Requirements Composer 3.0

Eight steps to requirements practice in a development lifecycle

1. Establish and configure project(s) for
lifecycle development

=
~~~~

Project Managers

-

/8. Connect to extended
development (CLM) _

3@

DevelopmentITest
Managers

6. Reuse
requiremenys and
critical project information

Offering

7. Report and discover your

KManagers

quality using visual scenarios
(multiple mediums)

3. Review and enhance the
quality of your requirements

/

Business
Analysts

~

4. Manage and
analyze the projects
position and status

/

Team Leaders,

\
5. Understand
project gaps and
changes using
traceability




il
il
]

Innovate

The Premier Event for Software and Systems Innovation

liny
.,,,"
!

CLM Products Dashboards — RRC example

ES§ Recent Changes in All Frojects (100)

Donor Chooses Multiple Organizations (121) 1 hour ago
) Audit History - Elaborated User Stories (11) 1 hour ago
Traceahility Report - Release 1 Features (10) 1 hour ago
@ Traceahility Report - Elaborated User Stories (9) 1 hour ago

C("J Comments in All Frojects (11)

FAay | Tanuj 1 minute ago

] o

@ Requirement Specification - Elaborated User Stories (8) 1 - Donor
hour ago E Marco 1 minute ago
] Vision Template (120} 1 hour agao
Improve customer experience (119) 1 hour ago . & Business Recovery Matters
Account Lockout (118) 1 hour ago H Ursula & minutes ago
Use;’nby ta)" Team Target socially cognizant initiatives to grow JKE visibility (117)
empers 1 hour ago 1RmiCay Approved in 'Review project terms'
Process Acount Profile Information (118) 1 hour ago S S Agree with the definition. Just wondering ifis there a third
B 1 Cumiomens can Page 1 0f 10 e aa investment option?
n:g"_: T:it”i‘“ g Bt m— aps 1 Business Recovery Matters
Lt saaian| g 1: JKE Banking Release 1 ]
B 5 Rt 3onl b vi
[ JHE Chady Canedingl — W, Lo * l
ey | Weme Simte 1 [ U T =1
;x‘:_,‘(:f:'_'m;::.' ‘| 1: ME Banking Rakasa 1 Crat = IEEQ RRC Dashboard P
I ot P an O | o e I
Derrars Choois D Criglann 1 Capablllty |
e ap|  Deinariadtingiorthe Releams 1 gl JKE Banking. Significanl capabiies B0 | | T e n e
| etk i R 1 e e T W et Maba s nkiaie wikndy e | . . |
| akiers can eledt i mdrec ddends Fam Belrimesiments i cuzes mredng ; =Configurable Dashboard Widgets
?B.g fenmesnn |  OEEENCL
= ' H I
t-?: "iﬂ;'ﬁ;; ;;*,_":* . : =\/iew projects, recent changes, |
i g nuarkar LTI L p=d G5l ANTA1 SIS PN FOT I e . I
287 Tonon Cn 1] pakcuised Rk MO Promct A JHE Barking [Guaity Maragarman | traceability, comments, reviews :
Communiy Fiske  ®F90C Toam e &0 H
= | e armanat By : Benefits :
P — F— e | B —————————
Bl | Tesemme st Test — | 1 =Easy Navigation to find project data !
B} T ABHER N Ao I I
T s | Flasilag Tl ©* riies . .
C}Il]“' t.. CZ"i',.,.T'.' B 1 vaniy o e transhor raguency : PQUICkIy recognlse recent Change :
ot st v B 10 Cuskomars can Nominats an Qrganizaton , =Discover traceable requirements I
ﬁ!-;':-—-i"‘l-"—‘::'i—:- Py 11 Donos Chaccs an dganizim
-é‘%,',.._,'.’,;:',:,',',f::'" g 12 Elnmulmmmlmum.mniuun far i fLi o are rrdeed 1 = Take part in Ongoing discussions :
- 1% Do abian amiountlimis  —
E 14 Donora wil raciive confmation and racsio A : =Participate in development without :
15 Qroanizal ong can Aok et
I the need to request information 1

© 2011 IBM Corpg
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Project Managers
& Team Leaders

Artifact Types Artifact Aftributes Attribute Data Types Link Types Templates,

Artifact Types '

|
An artifact type is a definition for a group of objects that serve a similar function in the requirg
functional requirement arifact type, and a use case atifacttype. Use this page to define the

Artifact Types New Type...
Hame Name:=
Business Goals Vs Description:

Business Process Diagram

Business Rule :
Artifact Format. *

Feature Artifact Roles:
Glossary Artifact Attributes
fteraticn Collection Mame

Status

Mon Functional

=Manage Attributes and Types
=Configure Link Types and Project
Traceability

= Project/Document Templates
=Handle Licenses/ User Roles
Benefits

=Configuration for development projects
to meet your Specific Projects Needs
=Centralized and Project Wide for Any
Development Architecture Model

7
\

Business Goals |

Text v
[ ] Use artifacts of this type as glossary terms.

Move Up
[Cata Type Cescription

Status List

© 2011 IBM Corpg
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Developing Requirements, Reviewing and Collaboration
The Offering Manager and Product Manager

» Business analysts can start high level requirements through example
diagrams, storyboards, or Ul mockup do depict how the concept product
project will work y

\

Review Comment

« Visually represent requirements through diagrams, use case, story
boards to effectively communicate the business development needs

3. Review And Enhance The Quality Of Your Requirements
* Requirements teams will review, discuss and collaborate on
requirements using email notification for updates

@hieva better quality requirements and product from collaboration /

© 2011 1BM Corpg
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Rich Requirement Editor (Documents)

Overview
................................................................................................................. 121: [Mmr Clmses Huﬁ Ije Grgalimﬁons E
Description: | |
................................................................................................................. Project JKE Banking (Requirements)

= Collaborative Rich Document Editor | Created On: Mar 17, 2011 3:14:18 PM
. . 4 Created By. Andy - Admin
Environment (TeXt/TabIeS/GraphICS) I Modified On: Mar 17, 2011 3:14:48 PM |
. = Specific Attributes and Links I T3 BRI 1
| Used by All Project | i
\ Team Member5/ -Glossary Terms I Type: fo} \User Story Elaboration
™ _ Benefits ' Format: Text
................................................................................................................. I
. Priority: High =
= Rich document controls and table ! |
) I Status: |Apprnved
support for requirements capture, I - | ]
L ) il
sharing, and management i u |
. 1 Comments
= Unify teams around a common I _
: Links (13)
Format | | Font [anal | ~| size [10 [+] B! Vocabulary I Bv Hv B~
l_ R — e e e o] | = —+T
B-5- g ==ssEE =0 @Ur ds . ak v llustrated By (7)
[[E 63 Accounts Overview (Home Page)
Card: Donor identifies a specific organization. = ith ™
P d Terms starting with “account” &l li=} 77: Dividend Contribution
The D1 identifi ization to donate Dividend funds. Account 1. Credit established under a particular name, e — . =
BT TR LT DAL et T usually by, against which withdrawals may [[§ 100: Dividend contribution - confirmation
- . he made. = e R
Conversation: 2. Arecord ofthe fi.. (Term) 35: Dividend contribution - page 1
' . N Account Activity A summary of activity on an Account. Includes: l 35: Dividend contribution - page 1
e Reg!stered — accgsses - |r.1f0.rmat|0n _\ﬂa &.corr previous balance, payments, credits, new credit " - E
2. Registered user provides secured lpgin information in the Ac exlendedfinance charge_{Term) B 1 | e vecdend cortenution . menss. 0 e
3. Registered user selects an account in order to donate a perl .0 0t Profile  (Term
4. Registered user is presented an option to select one or mon  gojance o That amount necessary to equate the total debits
5. The transaction is logged in the transaction history. Account and total credits posted to any given Account.
(Term}
Conﬂrmat|on Showing 4 matches. Search other projects Show more information
Find terms startingwith. a ac b o
* The_donation percentage cannot exceed 100% Find terms containing: account

© 2011 IBM Corpg
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Grid View and In-line Editing

_______________________ -
%" Mew Similar Arifacts . . |
| {2} RRC In-line Editor ol
e B o . e —————————— 1
IE) Apply Tags To 20 Artifacts Capability I
Create Review Containing 20 Artifacts oo s e o e |
e e ; #=Quick Grid View Rich Editor I
A0 S0 AMITAcEs 10 Lallecion |
1 . . .
=3
53 Move 20 Arifacts r Multiple Value Attributes Edits :
E2) Copy 20 Artifacts Requirement Owners : =Copy, Delete, Move :
and Managers i ; I
Export 20 Artifacts 9 '=Add To Collection, Review |
' Editthe attributes for 20 Artifacts et e-Quick Links :
Edit Artifact i Tarm Approved : Benefits |
................................................................................................................. I
= . | . iy .
Vi Generate reportfrom 20 artfacts . =Quick Editing and Update for Multiple 1
. . |
% Delete 20 Arifacts —' Requirements for Attributes and |
ListTable Copy/Paste Color < . 1
~ . Traceability ,
#7 Add alink to 20 Artifacts Y| ~| Font |Arial |~ Size 10 || B 7 D B~ %" % it 1 i
L
O 62 Balance of Account Term Approved That amount necessary to equate the total debits and total
credits posted to any given Account.
O - &7 ‘Account Term Approved
1. [oredit established under a particular name, usually
by, against which withdrawals may be made.
2. Arecord of the financial transactions affectinga ||
particular phase of business. The financial
transactions are dated and entered in the account as
debits or credits
3. As used in the Electronic Fund Transfer Act,
account means a demand deposit, savings deposit,
or other asset account establishgd primgarily for
personal, faggily or household pu

© 2011 IBM Corpg
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I
-1

Use Visual Scenarios to Uncover Customer Needs

______________ Okmm4e;,',;,,:““|“"
| E:;a Rich-text Documents &% 73 ] 8 r-1 Mo tg~ =) EEE Use Cases E:E |
il e ar £ T
Tl Lt il o ol s B e Lol 4 M(" it ' 5
S Oﬂ.m /EhIHE#Ib&II.P

1. P L il (.'l'r =
oo B e udl /____, 4

i A -
Op=nanaccoun

e T )
i T hﬁ:m“'—“’?“"‘ i

T mr ol il e o e el e e il el ::;],;_F_phmg:!:w b‘\:n:-n.;nj;:m development
daeznct L o 5
.k.“E Update profik ecodunt infomm asn pICture

= Visualise your
development results

:_EEE Glossaries ;] I
o — through a variety of
sl H requirements forms
Pep— - — = Traceable elements
_ helps ensure

—| - complete coverage

___________ -1

“““““ s | 15 Process Diagrams [ !

'EE; Storyboards 7 | —— - E%a ______ gram _E:E

' EEE Ul Design (3
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Process Sketching

il RRC Process Sketching

I'=Process Sketching Editor
| = Standard Element Controls
- “y=Traceability To Element

[ : Benefits

: =\isual Representation For Your |
1 Process Or Business Diagram For
: Common Team Understanding
: = Capture The Current And Propose A
: Future State With Business Process

I Diagrams

Business |
Analysts//

:: E?%QQZ Allocate dividends by Percentage (Cho
|§—F\E25: Dividend allocation by percentage (Che

lMustrated By (5)

_|iE} 77: Dividend Contribution

[[2 100: Dividend contribution - confirmation (4

[[FESS: Dividend contribution - page 1 (Choose
[[E'E‘IEI'I: Finalized Transaction (Display of Fina
[[E'EBE: Log In Page (Provide Secure Profile Inf
= Satisfied by (4)

54: Donor Chooses an Organization

121: Donor Chooses Multiple Organization

[t~ @~ # [[Tahoma P"'\ﬁ"vﬂ‘n‘?'g'rg.: AT
E Pools, Lanes ~ | [ |Tasks = | { | Annotation - | O

Data Object | [ Message | O Decisions =

Select Allocate
Dividend Option
from "I Want To"

Provide Secure
Profile Info to
Access Account

Access JKEWebsite;

Choose a Specific
Account

[
'
'

[
i

[
i
[
i
i
'
[
'

Choose Option
Allocate
Dividend %

Provide %
and

QOrganization
Details

© 2011 IBM Corpe
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Use Case Diagrams

Linking from artifact: 47 JKE Enterprise Diagram
Link type: Parent Of =

‘What to link to: (@ Linkto an artifact () Link to web

Select project area: | JKE Banking (Requirements)

Search for artifacts by id or for words contained in the name:

i (I_.-v—'_"--.._>
Customer —_——
121; Donor Chooses Multiple Organizations

se JKE wehbsite
/w ZZ:AJlocate dividends by amount and frequency
- . [&) 27: User Story Elaboration Template
| (r—w 54: Donor Chooses an Organization

99: Allocate dividends by Percentage

|Search...

, All Project
Team Members /

Select artifact: Displaying 1-5 of 5 matches

Openanaccount

=

Registered User o m Srate
Links (1-15 of 26)

|
Access anaccount s | = +l
Has JKE Profile, \ <7 - Fv B~ By
~_ =Use Case Diagrams L

whereas Customer Frevious | 1 2 | MNext
doesnaot.

=Element Traceability to v lustrates (4)

1 |
| I
I |= .
JI Use Case Description I [E 22: Allocate dividends by amount and frequ -
i : E—r‘am:ﬁpplﬁnr Organizational Funding (Apply
1

Benefits

I ..................................................................................... I E_r‘éﬁd_ DUrIUr ChUDSES an Organizatiﬂrl ED|".I'||:|

i =Visually Represent How Your | o -

I Product is Used I 29 Organization must identify how much

roauct Is use

: _ _ _ : ¥  Constrained by (3)

I = Consistent Visual Notation | 38: Charity Coordinator and or designated
: Across Requirements for : ,,,,, G5 Charity Coordinatgr andior designated

1 Consistent Team Understanding 1 | cnation amount o8

© 2011 IBM Corpe
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User Interface Sketching

j : =Design User Interfaces
—1 =GUI Controls

(-]l -] B I U|®- /- A-
[IHArtifacts* %Inputcuntrms* Menus* abc Text ~ rtTlﬂEuttuns* %

|
=Rapid Changes Via
; Reusable Parts

Development and
Ul Designers

. =Interface Traceability

I Benefits

! = \Visually Represent Software
1 and Gain Conceptual

Accounts Overview

Account Type Available Balance

Checking Account
IRA Retirement Account

Money Market Savings Account
Savings Account

N Understanding/Agreement
P"E-iﬂ: From Non-technical

lMustrates (2)I
54: Donor Choosg Stakeholders

121: Dunmcngngl = Collaborate Across Projects

¥  Embeds (10); on Interface Proposals
=2 68: Account accesl_ . ,

[C271: Account Details
[C256: Accounts Ovenview

[C256: Accounts Overview

[C258: Financial Senices
[C2 26: Footer
[[2 107: Home page frame

© 2011 IBM Corpe
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User Interface Storyboard

Links {14)

=Storyboard Layout
= Frame List i~
., =GUI Controls
4 = Sketch Reuse

= |nterface Traceability I V 54: Donor Chooses an Organization
Benefits 121: Donaor Chooses Multiple Organization

........................................................................................................... 15> Embeds (10)
= Layout Timeline for Flow |2 114: Account Details

|
|
Understanding and Collaboration :
= Gain conceptual understanding 1
|
|
|
|

bl Mustrates (4)
99: Allocate dividends by Percentage

-:|£® 23: Allocating Dividends to Cause

[[E'EBS: Accounts Overview (Home Page)

[IFEBS: Accounts Overview (Home Page)

. = 100: Dividend contribution - confirmation
and agreement from non-technical &

[I2 100: Dividend confribution - confirmation

1 stakeholders

[~ | @Batang i 1 T .
|:| Frames - D Annotation % Containers - Lﬁ.‘?Artifacts < EL?[I[EI Input controls ~ Menuz ~ 8bC Text ~ r‘tTlﬂ Buttons - % Tables and Trees -

Frame List Create your storyboard frame list. Press 'Enter’ to create a new frame. Use Ctrl+Click on a frame to edit it. -~
1. Log on to JKE P  SimpleSketch |

2. Accounts overview I -i._ ff Simplesketch

© 2011 IBM Corpe
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User Interface Screen Flow

=|nterface Screen Flow
: = Ul Process

: =GUI Controls

| = Interface Traceability

. Benefts

. =Interface Screen Flow
: Understanding and Collaboration

For Development
and Architects

— E I'==Team Conceptual Understanding
= —b- = | Chooses Dividend Contritl Iﬂ
i for Ul Flow i
l=~  emememr--—----- e T
Log on page Main page / - Links (8)
ﬂ - = w :%:D - @
N Nustrates (3)
| Choose Dividend Contribution | 99: Allocate dividends by Percentage
54: Donor Chooses an Organization
- Eﬂ 121: Donor Chooses Multiple Organization
— s -
e [Transach'on details |—.- B = Embeds (5)
[ 114: Account Details
DFEE& Accounts Overview (Home Page)
Account details Tradnesgﬁgm DE'E'MD: Dividend contribution - confirmation
UFESE: Dividend contribution - page 1 /-—
283 LogIn Page
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Review (Collaboration)

2! RRC Review =2,
........................ b ————————
Capability I
.................... |
| =Review Process |
. |
I
= [% Overall Review: | Draft —| [ In progress | 67% completed F =Team Collaboration Support [
= . I =Review Status :
Dug: [Nov 15, 2010 | : C All Project | : e :
B Members i =Email Notification I
Instructions to reviewers: \ | i 1
I'would like this review completed by the specified da T 1 Beneflts 1
...................................................................................................... I
| .
, =Manage Team Review Process 1
. |
Participants | For Requirements (Gather .
|
[] Participant  Type of Participant Review resuits <,'- Feedback and Improve I
O R % Reviewer (| [one - 7 Reviewed ~: Information Clarity and Intent) :
| . .
1 Rson i Reviewer (I W] Do - 5 Reviewed, 2 Abstained 1 =Improve Requirement Quality :
[ R cutis % Optional Reviewer : Through Discussions with Other |
[] & Deb 7 Opticnal Reviewer : Team Members :
L Elusua i Aoprover | =Receive Email Alerts |
)
Artifacts
Created from: Business Recovery Matters Glossary
Artifact versions are live
I Artifact Version Status Add Artifacts
60 Available Balance Nav 1, 2010 1:18 PM [0 | 2Reviewed Remave Artifacts
Open Artifact -
65 BASEL Il Mov 1, 2010 1:31 PM [T | 1 Reviewed, 1 Abstained
Change Status
B4 Bank Statement Mov 1, 2010 1:31 PM [ | 2Reviewed Move Up
62 Balance of Account Mov 1, 2010 1:22 PM [ | 2Reviewed Move Down

© 2011 IBM Corpe
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Review (Collaboration)

...................................................................................................... I
_ Arifact Comments (11), | Capab"'ty I
I certerososos oot I
. . . . .
ETanuj e | =Discussion Collaboration ;
Es I Support I
Reviewed in "Review project termy] . I
- 1 =Review/Approval Workflow |
: = Email Notification l
i PR = Marco 1 minute ago . !
All Project Team iz, = | Benefits :
eI OIS | L bt ——————————— I
\ Reviewed in "Review project tennl | R i l :
ST T SR EIE NS nroan T - EUS|nESS RECG"J’EH f-.-'lal‘[E!rS I L mprove eqUIrement Qua Ity |
: I Through Team Discussion I
VVVVVVVVVVVVVVVVVVVVVVVVVVVVV n Ursula 25% reviewed ® Ursula 5 minutes ago 1 . 1
: o _1 =Controlled Formal Review I
1. Grgan|zﬂt|ﬂn Mot started o App[ﬂ‘.’&d in "Review D!’O}ECt tél\l Provides Signoﬁ Process 1
2. Donor =0 In progress | Agree with the definition. Just wong . . . '
3. Dividends for a Cause Not started there athird investment option? | = Email Broadcast Discussion I
T Business Recovery Matters | I
4 Business Recovery Matters v Approved |+ : Statements To One Or Many I
ey — gmcms 5 minutes ago I Team Members I
Business Recovery Matters e o o s o 4
1. _ Abstained in 'Review projectterms' | | & sescessBeoeniiates
ﬂ Tanuj Mot started Cut of office on vacation
;% Boh Mot started Business Recovery Matters
: Al v Approved |
Vg 25 o g g omte b B Curtis 5 minutes ago
B curtis @  Abstained | 5
H Ursuls o Approved | | Abstained in 'Review project terms’
_— Nk St Cut of office on vacation
-_& ¥ RS Dividends for a Cause
ﬂ Marco W Reviewed
BCurtis 5 minutes ago Cits il aoe

© 2011 IBM Corpe
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Lifecycle Traceability Brings Development Together
Create dependencies to other lifecycle artifacts

— artifacts it can create or link to
: Rl TE] * Product B provides the information
s = = and interface for creating and
: linking to its artifacts
- . - S N Aia i =
Requirements Help Drive Development ARy = :

]

« Requirement collections are IR
provided to development for
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Innovate
Requirement Traceability and Management

The Business Analyst and Development

/ 5. Understand Project Gaps and
Changes Using Traceability

Management Analysis (Filtering, Sorts, Tagging)
» Business analysts using filters, sorting, Tags, and other data
analysis features to manage requirements content and spot change
Traceability Analysis
» Traceability analysis features will allow
team members to see dependency on
other requirements, spot gaps in the
project, and help manage compliancy

* Manage business requirements and find gaps, adapt to change,
» Raise product quality, lower cost from

and manage expectations
redundancy and error using traceability

Baselines & Collections
* Project members will collect requirements together or documents and
put them into collections or baselines as part of project milestones

Establish proper review milestones for development for review and

© 2011 1BM Corpg
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Traceability (Analysis Tools) — Grid View

21 RRC Traceability (Grid View) &2

___________________________ , | Capability I
I 75: Dividend A"Qcaﬂon by Percentage x I I ........................... ..... ................ ...............: ...................................... I
A ~ = Traceability Using Link Types I
o] Staws - Swmmary i | . . -
q « Done Dividend Allocation by Percentage :I B DynamIC Llfecycle Traceablllty :
I Detai.ls . I .
; Ly e EISoy Tegs: 1., =Muiti-level (end to end) I
= y I Filed Against: JKEIBRM Owned By: Deb | l |
«  All Project L T 1| Traceability Analysis Views I
Team Members Team Area: Business Recavery Matters f JKE Resolution October 1, 20101018 | | . . |
\ I Banking Date: A ., '=Rich Hover Traceability I
. I Sra?::tlon September 1, 20010 10:18 AM Resaolved By: Deb . I
| Created By Bob : i I Beneflts |
o _ [ — RT——
[y Cuetkmormation I, =Understand Relationships I
~A [E subscribers (13 B L Children (13: 57 | | I
: @M\mplements Requirernent ¢13: 1 Ey Tested By Test Case (1):1 L : -'COVerage, Gap’ Impact and I
Description 2 . : 1
O e -
O ID  Name Artifact Type  Implemented By ,, “\ 7 validated By
] 8 Dividend allocation by percentage Feature [£] 75: Dividend Allocation by Percentage 18: Dividend Allocation by Percentage
O 11 Custorners can nominate an organization for  Feature Bh Morninate an 21: Custormers can nominate an
the program arganization for the program
10: Custormers can Mominate an
Qrganization
O = 12 Dionor Dividend Allocation Criteria Feature 73 Donor Dividend Allocation Criteria 16: Donor Dividend Allocation Criteria
= satisfied by
] = 23 Frequency of dividend tfransfer Feature 58 Frequency of dividend transfer 1: Frequegey of dividend transs
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Traceability (Analysis Tools) — Tree View

: = Traceability Using Link Types
I'=Dynamic Lifecycle Traceability

Business | = Muiti-level (end to end)
Analysts,

|
|
|
|
I |
Team Leads /|1 Traceability Analysis Views !
For each artifact type displayed, you can specify which links to show in th j | Benefits !
type of the link target. | e !
e e T 1 =Understand Relationships :
Feature Satisfied by User Story Elaboration I . I
User Story Elaboration ustrated By, Satisfied by Any 1 = DISCOVGI’ DownStream Status 1
Stskehabger end satsted by Faohrs . and Change Through Attributes 1
o AL |
: #=Coverage, Gap, Impact and I
Caresl . .
(ooon] Loamen] |, Requirements Change Analysis :
| i L WL - ——
s
[F] N} Hame Artifact Type Last Modified By Last Modified Date
[ = 3 Donors can choose to support an organization Feature Kirk Feb 18, 2011 7:04:17 AM
= Satisfied by
= llustrated By

I:l 60 [IE Divident contribution - page 1 Sketch Kirk Feb 18, 2011 12:07:24 FM

] 14 JKE Enterprise Diagram Use Case Diagram Kirk: Feb 18, 2011 7:04:14 AM

[ = 54 Allocate dividends by Percentage Lser Story Elaboration Kirk g 20117042, AM
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Requirements Analysis Tools (Filtering)

d 1D Name Artifact Type  Business Priority  Status Yalidated By
O 40 Customers can nominate an Feature Should Draft O 10° Customers can Nominate an
organization for the program Organization
; o 50 Organization must provide justification  Feature Could Draft ) 12: Organization must provide
[ ' Create Actor - y funds are needed Jjustification for why funds are needed
: . ,-"'. equests sentin form of hard copy mail Feature Should Under Review O 4: Process hard copy requests
* Saved Fillers b d
¥ Filter by Tag £
; ' | = F N 1
v Filter by Affribute & 1121 RRC Analysis Tools B
L4
TMName I
|
Anifactt].rpe is Feature T
. . . . 1
_ i =Filter (Attribute, Link, Value, Tag) :
Last modified by o . :
: =
& Last modified on I Taggmg I
E'ELimit by lifecycle status: Test Cases: R Product & Proiect T I-SOI‘t :
Unattermpted i roduc rojec <1 Benefits 1
Development lterns Managers I e e e e ae R na e e ae e s I
None, Open, Resolved; All Resolved | ¢ 1 = Filter/Sort/Tag to Generate Valuable
dCEINg Iems

Mone; Open; Resolved; All Resolved
Test Cases

Mone; Passed; All Passed; Failed;
Unattempted

|
Reports Directly in RRC :
= Develop Filtered/Sorted Views To |
Discover Trace Gaps, Periority, :
|

|

|

|

|

Aol | Changes, or Other Process Reports

=Tag Related Information for
Improved Management

More attributes

Linked artifacts

© 2011 IBM Corpe
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Audit Trail History (Analysis Tools)

JKE Banking (Requirements} = JKE Private Banking and Securities Project = Use Case Content »

[¥ 28: Open an account Mar 17, 2011 3:14:49 PM

Show Previous Revisions Show Change History

B

Yesterday (3)

Today (0)

i E d Al Coll All
All Project Team xpand All | Collapse

\ Members j Andy - Admin changed on War 17, 2011 3:14:49 PM

Tag added:
o - I Frivate Banking & Securities
! i©l RRC Change History B
Tttt fiiiet._ ittt S——— — o n ——
1 Capability > Andy - Admin changed on Har 17, 2011 2:14:28 PH

Ohbject Type added:
UUse Case Specification

=Change History of All Revisions

|
I I
¥ | . . . i .
‘| =Previous Revision Access : A P eriction
| i ; i Attribute added:
i =Automated Audit History Tracking : A
| i - Approved
| = Difference Change Mark-up : J— oo
5 : H Title
: FHlstc?ry/Reversmn Query I e
, Benefits : Attribute added:
et : Primary Text
. fal Show changes
=Access all Prior Revisions of Each | Stribute sdea
Artifact for Change Assessment : Priority
|

Andy - Admin changed on Mar 17, 2011 3:13:57 FM

= Restore Previous Versions if
Mistakes are Made

Attribute added:
Arifact Format

Text ‘

|
|
|
| =Explore / Analyze Changes
:
|

© 2011 IBM Corpg
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Collections

Create Collection - View All Collections
* Saved Filters . Fagesize: 20 ~ o5 v JENogrouping ~ [H
= IEJ |l 1D Name Artifact Type Last Modified By Last Modified Date
19 lT‘|§| Core Functionality lteration Collection Andy - Admmin Mar 17, 2011 31425 PN

Busziness Rules

Elaboraled User Stories (Lifecycie Cove. | ] 9. ‘a3 Iz Release { Planning Release Collection Andy - Admin Mar 17, 2011 3:14:34 Pl
Enterprise Terms o
Features with Unattempied Test Cases ¥l 70  ig Project Glossary Glossary Collection Andy - Admin Mar 17, 2011 3.14.37 PM
High Priority Features (Gap analysis}) = : i 3
Release 1 Features (Lifecycle Coverag: O 81 i[g Release 1 Capabilities Release Collection Andy - Admin Mar 17,2011 3.14:39 PM
Saiching Sievpholacrtiooas (Trcedls (g 84 7y Extended Functionality lteration Callection Andy - Admin Mar 17, 2011 214:40 PIY
O 105 —@ Enterprise Glossary Glossary Collection Andy - Admin Mar 17, 2011 3:14:44 PM
\
_-’/ N
| |
' i1 RRC Collections g
P — e |
Capability

= Group Requirement Artefacts
Together as Collections

Benefits
=Organise Release Requirements
=Seed Development And Test Plans;

Product & Project ! !
i Automatically Create Project Trace Linksi

Managers

=Use In Dev And Test Plans

© 2011 IBM Corpe
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Project Snapshot

Business
Analystsj
- - i 1 - . T e T DRV LU T I
| Project Snapshot: 03/19/2011 1:14:44 PM 'E@E RRC Prolect Shapshot 32|
3: » EHEEHHE Enapshﬂt e I
- N Capability .
vesterday (0) Past] ... | I-Snapshot for Project :
| .
: : Requirements (Read-Only) >
View All Artifacts | , !
s Benefits I
& Fage size: 20 - : ................................................................................................................ st
. . |
g B = e Artifact Type , = Capture Project/Artifact State At .
O 14 Dividend processing Feature | Important Points in Time (Baselines) :
e paymentis a one time “+ 1 =Analyze and Discover Changes to |
transaction. ! Y [
1 Your Artifacts :
hces ] 25 Dividend allocation  Feature |
o <3 by percentage
. prag
. peab -
O 29 Organization must  Feature
identify how much - T i
money is desired




ol
il
]
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Analysis and Traceability Across the Lifecycle
How change can impact across the lifecycle

Requirement Collection Test Plan

T . ! = Testing impact, change, or
reproductions need to be
communicated to developers and
business stakeholders

= Development status, iteration
progress, Technology changes,
impact, or delay needs be
communicated to all lifecycle

K disciplines /
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Reusing Requirements and Reporting on Project Status
The Business Analyst, Product Managers, Development

* Project members will take existing requirements documents,

1
i Import, Export, and migration
|

: | ! Product 1 ! spreadsheets, and ReqPro data and import them into the RM
; ,IK " ! database

; G ﬁm ~ i F\ » Migrate requirements information into a centralized RDM tool
; ; / - :

: =M Reporting and Document Generation

1

suppliers/collaborators using document generation facilities
Platform Product * Provide high quality reports/documents for your requirements driven

\ Requirements : / onects

1

1

1 1

1 |

1 1

1 1

1 1 1

@ .- .0 ;@ : * Team leaders will want to deliver reports to senior managers or

: : [
1 1

1 1

1 1

1 1

1 1

r—----
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Embedded Artefacts (Requirements Reuse)

Izt Arifact
Seles] an aritac] o e
b ] et e JEE Btk b raenis ) -

i@} Artefact Embed (Reuse)

Bt Link Thpa Mo Trad aabdify Link

| =Artefact Embed
: = Embedded Artefact Views
1 Benefits

St h lor arbiac by by b o o0 weorts ¢ ondained in e rome

Enipct arblacl from Be lblowing rececly weited arftacs
[ 104: Promosks 42 Cormporak inage
| T3 Healthy Cusfomer Ecoaysie

[E 7T Gree Bk

: = Change Common Requirements
| in Single Location
: = Parallel Development
: =Reuse Requirements from Other :
b 1 Products that Apply to New Project
} |

I———\ [ o———— T BT __] ‘
N/

< Analysts,

Development

“ What is the goal of a user? Use 2-3 sentences to capture the infent of the user story. For example, as a (user role), | wantfo |
achieve a goal) so that | can (provide a reason).
( goal) (p ) | X0 = = ‘ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

-l Card

Donoris) can choose to allocate a specific percentage of their dividends to support organizations.

Conversation

1 _Initial canahility-




Innovate

Export CSV (Spreadsheet)

The Premier Event for Software and Systems Innovation

Product & Project
Managers

1 =Export for CSV
. =View/Filter Export
- Benefits e

i = Export existing requirements for use in
. other tools (for further Analysis)

1
' =Create ad hoc Spreadsheet Reports
1 . .
' = Share Requirements with Partners
L] Wicrosplt Excel - peportey
PE] Be BT Wew Jued Fowet Tock fehe Wde b kdbePOF
A = i iy by - Lo o o lBR F o :M! -Il.hfl =/ m I
T = - ¥
Al = B Idariit
S A e ) o el e i o] | et i ol ] = el o ] e et o, " T e B
: Antilact fon Typsa Oiigin Craabad O Product O Wadfed OCrastar  Etabikly  Dascrglin Dificuty  Ra Filority  Tilka Cantritaos Stalica
-2 | Liser Story Custormer Warch 17, Bab Warch 17, Andy - Admen | Wedom  Allacaie diAndy - AdrUnger
En| 87 Tast  Fealsa  Custorver Wiaich 17, 201139 (Maich 17, [Andy - Adi Matium Wiadium Ratpieats - Andy .
4 | a0 Teud Feature | Customer Karch 17,2011 31 iKmch 17, Andy - Adr Wedium Wedium Carstomers Andy -
= 39 Taxt Lhaer Siory Custarrar kiarch 17, Bob Wiarch 17, andy - Adrrin High Albacare didndy -
N A6 Taat Fegtune  Customenr Warch 17, 20317 3 %41 March 17, Andy - AdiHigh Lirw Chrganizats Andy -
_?_; 54 Tasr Lhaer Siorp Custarras Baich 17, Bab Waich 17, Andy - Adrran Higlt Dunar ChioAndy
[ | 95 Taut Feaxiune Wach 17, 3011 314 Wach 17, Andy - Adi Medium Law
a8 | 16 Tast Fegla  Customer March 17, 2011 313 sManch 17, dady - Adikkadum Kadum
ELH] W Te Feature:  Customer March 17, 2017 313 :Mawh 17, Andy - AdiHigh Madum -AhApproed Wake
11 a0 Tant Fegla  Cusfomar Warch 17, 2011 3 WoMach 17, Andy - Adrkiadium Kadum - AdiAgproved By Ehouid
Arsl 9 Test Featue | Customer blach 17, 2011 314 (bbach 17, Andy - AdiLow Low - AdiApproed JKE Mut | [l
BER| 103 Taxt  Fealwa  Custamar Wiarch 17, 20113 H- March 17, Andy - Adrkladium Whadum (- Adi Lingkar R Raquedts  Should
14 30 Tt Fratum  Customer Karch 17, 201713 W ikarch 17, Andy - AdiMedum Waihum ~AdiAgprred | Requrem Wt
K& 25 Tast Fealird  Custorrar Wiaich 17, 2017 313 Waich 17, Andy - AdiHigh Low - Adi Approead st
l! At Taut Featune | Custamer (Karch 17, 331715 W iktarch 17, Andy - Adi Wedum Law - AdvAgproesd | Cirganizah Whst
(17| 15 Tast Featra  Custorsr Waich 17, 2011 2 13 7Maich 17, Andy - &drbladiom Wil am - dudidpprrsad  Regueam  Shookd
BLH| 2 Taud Featune  Custamer karch 17. 2011 5 137 March 17, Andy - AdiHigh ladiom -AdvApprowed Diidends Wt | |
5+ = [ Y e o e e e e e [ o S Sy NS ! N | | e
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Publish Document (PDF)

= requirement_2qoxkVDjEeCubvkgVIRGgw.pdf - Adobe Acrobat Pro

X

1 Open an account

Document 1.1 Overview
g IName:
Controllers, Team [ Create PDF Document : Open an Type: [Uise Case Speciication
Leaders [Project: [UKE Banking (Requirements
(Created On: arch 17, 2011 15:13:57
ICreator:
I ast Modified: arch 17, 2011 15:14:28
[ ] Include Comments [Arifact Revision URL.

Include Attributes
12 Attributes

ame [Value

— L

tatus \pproved
Identifier [28

1.2.1 Artifact Content

2 Use Case: Open an Account

2.1 1.0 Brief Description
A customer has accessed the JKE website: and would like to open an Account.

2.2 2.0 Applicable Actors
A Customer would like to open an account_
A Registered User would like o open a new account.

2.3 3.0 Basic Flow of Events

1 The JKE website is accessed.

Capability
#=PDF or Microsoft Word Output
=Use OOTB Templates

= Take Data Offline

Benefits

1 A registered wser will provide their secure profile content and is directed to hiss/her
account details.

1 From the account details a registersd user requests to open an account.
2 The registered user specifies the type of account which will be opened

| ; 2.1 Based on the account type chosen the user will be provided with different
L UserI for meetlngs and eXternaI gpzbo If there are specific bmlnassrulesthataresppllcablegwenﬂ'\etypeof

account chosen, the regi: user will be i of these

23 Ifthe reglstered user is required to visit a bank location, heishe will be
informesd of this requirement and will be provided the contact |nfon'nahon ofa
Personal Banker for assistance.

Confidential Page 2af 3

stakeholders
= Partner/Collaborator Document
Delivery

© 2011 1BM Corpg
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Grid View Report (MS Word)

1 .

| 2] RRC Document Publish E
Traceati®y Summany . mgw
1 Donor Dividend Allocation Criteria : Capablllty ..................................................................................
= , =PDF or Microsoft Word Output
Tite: Donor Divigend ARocation Crtera I
e Ten ~ =Use OOTB Templates
Moged: March 17, 2011 1514 I
—— ; - I =Take Data Offline
fommer Emie [ Desarnan e Controllers, ! E fit
o o e TeamLeads) | 28MCIS
i |jpsstemmin Cotecton R s e , =Useful for meetings and external
B4 ke iznned Funclionaity g;‘“e":;“m | create a Report .
o [Fusiness Recovery Wati=s s , stakeholders

Fusiness RE{:D‘-’EI’)’ Mahers an B

e o — 0 0 0o ‘I = Partner/Collaborator Document
- gg{g;;lmnny — Report Information | Delivery
Ea natlon by Amount [Feature 1. —
113 lDanor frerm HName \ p
o mpsemenizd By OSLE Link \
E‘é!’g:vzztammu By osLC Lnk Marne: | Release 1 Feature trace report
ghiogLow

|:|Append datefime information to the report name
Type: (@®PDF  (O)Microsoft Word

Additional Report Information (Optional)

Author Name | Andy |
W Company Name | JKE Banking B |
Footer Text | i -E |
Mark Confidential 7T+ I 1|.'..'
il Logo Image \—ﬂllF Salect

[ <Back ][ New> ][ Finish

© 2011 IBM Corpg
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Data Warehouse and Web-based Metric Reports

|Rsqumst Coverags of R . 1
i1 RRC Reporting &3
L e I
" B ey orery dmere = HH
o 5 Capability I
|
L]
. : | =Data warehouse and web-based reports |
o
; i . : I
— = Rational Insight i
| i
f =Use OOTB Reports (Coverage, Open '
' ' All Project Team T . I
ot i Defect, Distribution, Execution Results I
e | Members ’ ’ ’ :
g Traceability, Test Coverage/Trends) I
: I
Benefits ,
I ..........................................................................................................................
I =Reporting for Development Intelligence !
) . : |
7 =Discover Requirements Impact and [
N |
3 Change I
Requirements traces to Requests s |
Rﬁw Tag- Status Request ID Request Type — -H ___________________ ol
1 22  Organizations can apply Feature  Approved 66 Stary Requirements Distribution
Mumber related open requests: .
2 23 Reguests sent in form of emai Feature  Approved 73 Defect Parameters
3 56 Story Project: JKE Business Recovery Matters
Number relzted open requests: Requirement Type: All Requirement Types -
4 24  Organizations may apply with an initial request Feature  Approved 59 Story
Number related open requests: Number of Requirements by Status
5 27 JKE Charity Coordinator will respond to request in the website triggering.. Festure  Approved 71 Defact 20
Status
6 72 Defect o
Mumber related open requests: T m2
7 34 Donztion by Amount Feature  Approved 64 Story
Number related open requests:
12
Requirements traces fo Test Cases
Row Tag Mame Type  Status Test Case ID Test Case Name .
1 13  Donors can choose to support an organization Feature Approved 7 Donors Can Choose to Support an Organization
Number related Test Cases 1
2 14  Dividend allocation by percentage Feature Approved 16 Dividend Allocation by Percentage 4
Number related Test Cases 1
3 22 Organizations can apoly Feature Approved 13 Organizations can Apply O Eusnoss  Busness  Fesurs  Non Role ; . Vision
Mumber relzted Test Cagses 1 L Goals Rule Functional .
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Import Microsoft Word or CSV

- = -
T
rS............_.__ _  Z Z/
... @ @ .................._......_..._....._..._._._.______
.- - ...
. -............._._.____ ......................__=__ =«
o aaae - ...
. ... _.__________ ......................_..._..._._____
. .. . @ -..............____._________ _ ___ /2, =«
. e e s e ... _ ' _____ = ______ -
L . ... e e
- L g e e ... anny s .-
. - s = - - - ...
e e e s s e x“ExﬁxxaxaxaxxaxaxaxaxxaxaxaxxaxaxaxxaxaxaxaxxaﬁﬁxﬁﬁExExEEEEExExﬁxﬁxExxaxaxxaxaxaxaxxaxaxaxxExaxaxﬁxxaxaﬁxﬁxaxaxaxxaxaﬁxaxaxﬁxﬁﬁﬁ@ﬁxau .
i e S S e i Gl S Gl Sl
- - -
| Import Document &8 .
- - -
- -
Import a Microsoft Word, OpenDocument, Open Office, or rich C ' iIiI
| y # 5 )

e

I

|

|
=|mport/Export for CSV I
=Import (RTF Convert) for Word :
= Generic Data Migrate (CSV) :
I

|

|

I

I

|

|

I

I

|

|

I

I

+ Limitations:

1

Does not convert: table of contents, YBA macros, mail me
frames, drawings, .emf, wmf, and .pict format embedde
columns (are not preserved), table styles, Word Art, OLE
(like Visio), embedded XML, document properties, or
documents.

ol

w1

s @

-
... .

-
&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&xxxxxxxkﬁ%%%x%%@xﬁxxxx

Benefits

File:* [ —— ]

=|mport Information Received From
External Sources or Created Off-line
Artifact Type: |ﬁdgr(Defau|tﬁdngype} - -—Migrate Existing Project

Import Options: () Import for viewing use (@ Import for editing a wing Requirements
| | Create RRC comments for Word comments

Artifact Mame:

Folder: |JKE Business Recovery Matters Project

=Reuse Data from Other Tools
FS juCenesi =Export Information for Off-line Use

File to Upload: =

Browse ]

Location . l‘

Folder:

All Project
Members

=

psmess Recovery Matters Project Pick Folder.

=]
Finizh Cancel

o7

f o T s s s s s s s D

39 © 2011 IBM Corpg
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Role-based Development Disciplines For Better Project Execution
Business Analysts, Product Managers, Development, Testers

Requirements
Composer

_______________

discovered to keep information valid

Developer, Dev Leads

» Developers see defect in their "To Do" list, and can link
to detailed defect information.

» Developers create, prioritize and track work items
according to business value

Quality Assurance, Testers

* Testers create test plans and report test results against
requirements

* Testers captures test execution results and logs defect

kas a work-item. /

© 2011 1BM Corpg
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Innovate

Working in a Development Lifecycle (CLM Today)

Requirements driven development across the lifecycle
Analysts,

Testers,
Developers

Rational Quality
Manager 3.0

Rational Requirements
Composer 3.0

Previous | 1| Mext
Artifact Type Implemented By Walidated By
( )
e 18 Dividend Allocation by Perecentar

21 Custorners can nominate an
organization for the program

O 8 Dividend aliocation by percentage -&
[ 1 Customers can nominate an organization for  Feature
the prograrm
10 Customers can Mominaie an
Organiz!
evelopmen
73 Donor Dividend Allocation Criteria LT i P

Feature

O = 1z Danor Dividend Allocation Criteria
= satisfied by
O = 23 Fregquency of dividend transfer Feature 82 Fraguency of dividend transfer
Single View for End to End Development Needs

1: Frequency of dividend transfer




What are the Next
Steps?

RRC in Practice
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Improving Requirements Practice in Lifecycle Development
Summary and Recap
Requirements Improvement Checklist (8 Steps):

dProject Management - Look at how you are managing

your projects from a high level. Align processes, remove * How can you improve

redundancy, ensure team members have cross project what you are doing
visibility where needed today?

. Data Quality - What is the quality/type if of requirements g = Is there a another way to
and project data? Use Common templates, similar story think about how you are
and diagram methods, agreement on requirement syntax developing and using

¥Team Collaboration - Is the development team ableto your process?

collaborate and work together? Not working in isolation,
cross review and apply knowledge to complete project

= Don’t force a square peg

in a round hole...look for
dProject Analysis - What specific analysis report a better way
milestones drive your development process? Know key

process questions (e.g. who owns data, cost?, release?)

.

m'raceability - Can you analyze gaps in your
development? Use traceability to see what downstream
dependencies exist and what is missing. Use traceability ’ w
to expose change across the lifecycle %

-
i
& .
VData Reuse - Are you able to reuse or are you recreating - ,/"',/f

from scratch every time? Identify a development data ; - 4 -
model that allows you to reuse project information

MReport - Can you report on key statuses and 5 i » \
development steps? Know the level of information
coverage or change, or traceability coverage, etc.

AR AR RRRRRRRRRRRRE
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Next Steps

Where to go now...

The following links will take you to the next step. .. 4
...for more product information and tool demonstrations

»"Requirements Composer on jazz.net

»"Requirements Composer Release Plan

" (Latest Milestone — RC3)
. — Includes ReqPro Migration Utility

IBM Rational provides an integrated software platform dedicated to
helping companies develop and deliver smarter products

© 2011 1BM Corpg
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www.ibm.com/software/rational

© 2011 1BM Corpg
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www.ibm.com/software/rational
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IBM shall not be responsible for any damages arising out of the use of, or otherwise related to, these materials. Nothing contained in these materials is intended to, nor shall have
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Collaborative Application Lifecycle Management
Extending the value of the IBM Rational Requirements solution

£ 9 &

Product/

Project TELE Developer Procf!::gi?nal
Manager

X t
1 Rational Rational Rational
Asset Requirements deehe Quality Build &
: Management Composer Concert Manager Deploy 1d.Pa

Management 1 y - — p‘;?)zlh »

g__J : .
Best Practice Processes

Administration: Users,
projects, proces.

OPEN SERVICES

Collaboration

Presentatlon Storage

- Mashups Discovery Query
oz
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IBM Rational Team Concert
Providing core development capabilities supporting a broad range of desktop clients,
IDE’s, & languages

Eclipse Clients Web Clients Microsoft .NET Clients Rational Desktop Clients

Jazz Client Extensions m Visual Studio

Eclipse Platform
'. '. | Rational Business Developer
g g g | Rational Developer for z

I I g Rational Developer for i
b

Rational Team Concert i-*’
Administration:

Best Practic R - S ,p%j:cts,

Rational Software Architect

Rational Systems Developer

Collaboration

Presentation:/ Discovery
Mashups

— Reporting

Software
Configuration
Management

Build Change
Management Management

|

/| (J
) 2011 IBM Corpg
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IBM Rational Quality Manager

Centralized test management hub and full lifecycle support across all types of
testing and platforms

IBM Collaborative Application Lifecycle Management

Rational Quality Manager

( Quality Dashboard j
Requirements [ Test Management j
Defect
Management
Management
y Create Build Manage Execute Report
~ Plan ~ Tests - Testlab ~ Tests ~ Results y

Best Practice Processes

Administration: Users,
projects, process

Collaboration OPEN SERVICES

Presentation:

Mashups Discovery Search & Query
A dh;z-—

Storage

Open Platform

~ 5 SAP " svetorng. i NET
Test Data 2 Open Lifecycle Service Integrations histarg 2, | . Aﬁmoﬂ
Quality | | r Security and P
Functional - i Code Compliance ﬂ]
Testing Perforn.1ance Web Service Qualit COMPUWARE
Testing Quality y homegrown
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What Does Requirements Composer 3.0 Deliver?
Requirements Management for the Development Lifecycle
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Jazz offerings available today from Rational

Rational.
Requirements Composer Quality Manager

Requirements Collaboration Collaborative Business-driven

ici i - ual
Unify by “thinking & working” in EIICI;,ncaa}:;‘l:{:‘,ueggggﬂaetg‘,eﬂtsscuss Coordlnatt,gquaﬂy assurance
unison with real-time project plans, processes and resources

heath

Team Concert

Innovation Through Collaboration

Rational ReESitrigr'r‘raelnts R;tional § @
Enterprise fationd . Composer fouatiy ! ./ Comprehens
Reporting with i - e Foncudisy Project
Rational Insight I fi—:;ng P ; i * P szz . Man.agement .with
Gain insight based on : R " Rational Project

real-time and
historical trend
information Search and Query Security
Dashboards

marSgser

projects and
resources

collaboration

Team awareness Events notification

JAZZ TEAM SERVER

Open Service Lifecycle Integrations . .
Rational Integrations Em!

Rational. w Rational Software Architect
Rational Application Developer
Rational AppScan & Tester portfolio

Rational enterprise modernization
including system z and i support

Rational.

Rational. Rational.
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RRC Strategic Release Highlights

What is fundamentally different with RRC now?

= Pricing and Packaging

» Remove server licensing to (aligning with CLM) 1 - T ’-

» Align with CLM licensing and providing CLM capabilities A 2

» Trade up to RRC from ReqPro available '( A
= Positioning S

» RRM/DOORS RP was decided and announced as RRC (RRC would not have any changes)

» RRC now positioned as a migration model from ReqPro (not integration)

» RRC now a complete requirements definition and management solution

» Essential part of the CLM solution /

© 2011 1BM Corpg
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How has Requirements Composer Evolved?
Increasing capability and value

2008 2009

RRC V1

A

2010 2011

RRCV 2.0.0.x

........................................................................ ex
=New collaborative wiki-

like platform _ _
=Visual and textual =\Web client for reviews RRC V 3.0

notatlo_ns ... plus any ..?nr;’ga??g;;?)\r/t?:lsg =\Web-based requirements definition & management
-—'Io'ter;er;f\llliesisbility with = OSLC Lifecycle = Traceability, type system, hierarchy and link types

) integrations = Dynamic analysis and rgportlng expanded
commenting and =Word and spreadsheet import / export
dashboards = Common server, admin, logon, shared licenses

Supported Scenarios Requirements relationship

Elicit & validate regs Involve stakeholders in Exoort t dsheet modeling and analysis for impact
review & approvals Xport 1o spreadsheets or change

Share common reqgs

STATUS: == Released == Planned == Conceptual

IBM Confidential
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www.ibm.com/software/rational
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www.ibm.com/software/rational
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