IBM Software Services for WebSphere®

IBM WebSphere Deployment

Readiness Assessment

The IBM WebSphere Deployment Readiness Assessment ensures that the installation of all necessary WebSphere and
related hardware and software are configured correctly to support your new site, and prepares you for the deployment

of your new e-business application.

Your Business Challenge

¢ You are preparing to deploy your
new WebSphere application

e You would like to minimize the risk
involved in implementing your new
e-business solution

Services Solution

The IBM WebSphere Deployment
Readiness Assessment session
prepares you for the deployment
phase of your WebSphere project.
Our consultants assess the quality
of your systems and processes to
certify that your new web site meets
your pre-defined requirements for
hits per second, response time,
capacity and concurrent number of
users supported. In addition, our
consultants conduct an application
review and a configuration review as
well as validate your development
environment. By the end of this
session, you will be confident that
the deployment of your WebSphere
application will be a success.

Benefits
During this workshop, you will:

e \erify the quality of your systems
and prepare for a successful
deployment and implementation
of your WebSphere application

e Gain greater assurance that your
WebSphere solution is based on
a set of sound business and
technical assumptions that lead
to a successful project outcome



IBM Software Services for WebSphere

Statement of Work

Our Software Services
Consultants will:

e Assess your hardware and
software configurations, including
databases, middleware, and host
legacy systems

¢ Develop performance, scalability,
durability and stability evaluation
scripts and tests

¢ Develop a schedule of
evaluations based on the
amount of tests required

e Evaluate your deployment
readiness by assessing the
procedures for change control,
source control, problem tracking
and crisis resilience

e Present the assessment findings to

your key management and staff

¢ Plan the date of deployment

Your responsibilities

¢ Provide access to process
documentation and
development assets

¢ Ensure that the appropriate staff
and support are available for
review activities

To learn more about us, please visit our

website at:

www.ibm.com/websphere/developer/services.

To engage us, please contact one of our
Software Services Sales Specialists listed

here:

www.ibm.com/websphere/developer/services/

contacts.html.

Duration

The duration of WebSphere
Deployment Readiness Assessment
varies based on your requirements.

All work will be completed using a
Time and Materials contract.
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