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Get Soclal. Do Business

Karthik Padmanabhan,
Country Manager, IBM Collaboration Solutions

IBM India and South Asia
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Agenda

. Why Be a Social Business?
. Tenets of a Social Business
. Business Successes

. Helping You Get There

. Technology Behind Social Business
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® : A Social Business embraces networks of
._. QN people to create business value
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Transparent

Work in a security rich
environment outside or inside the

company to solve business Nimble

Engaged problems
Nexus of people -

and expertise

Innovate quickly to
create new business
processes in the
cloud

Trust Security Compliance
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Social Enable Your Business Processes

Entry Point

) 4

Traditional Business

Deepen client
relationships

« 'Push’ marketing via
- traditional channels

Marketing, . Control over brand
Customer image and brand
Service communication
Drive
- | operational
Product « Investin R&D effectiveness
& Service . Generate new ideas

internally

Development _ _
« Testideas in market

Operations, | | W(-)rk.for(-;e
Human - Email and phone based: optimization
Resources communication :

« Knowledge kept in silos§

A Social Business

« Builds trusted relationships and
increases sales through relevant
messages across all channels

. Drives brand advocacy through
communities and dialog

. Shares insights to generate break-
through ideas and speeds time to
market, gaining market insight and
readiness

. Reaches out to professional
networks to respond faster with
business decisions to new
opportunities, saving money
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Social Business in Action -

For CEMEX, becoming a social business means
developing a culture of knowledge and insight-sharing

Goal: to shift culture PrOJeCt Sl

towards more open Driving a measurable social transformation...
collaboration across a

global organization
* Rapid organic adoption = 17000

employees connected in the first year,
400 new communities, innovation
initiatives increased from 5to 9

* Bring new products to market faster
= 600 participants across several
countries develop CEMEX first
globally-branded ready-mix product

Campaign: Project
Shift - an internal
social network “It can make a big company look like a small company"

— Gilberto Garcia,
Director of Innovation

© 2011 IBM Corporation



http://www.youtube.com/watch?v=YZA20c47fA8

Social Business in Action N —

For Federal Bank being a Social business
better communication, better decisions

NEED:
Connect LOBs to employees

Improve service
for premium customers

Federal Bank

Being transparent for better communication
across the organization

- Employees have a social platform to voice
their thoughts, ideas to HR teams

- LOB teams are well connected to employees
through social platform

- Intra and inter branch communication becomes easy
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Social Business in Action _—-

For HSBC being a Social business
produces revenue results by listening to customers

e
NEEEGE HSBC
Deliver personalized Being nimble, using real data to make better
decisions results:

content to over 50 million

customers in 40 countries
. 35% improvement in marketing

Test and enable go-to — ]
market with best offers campaign revenue
. Increased customer loyalty by testing

and adjusting marketing campaigns

. Designs easily and quickly deployed
to all HSBC channels increasing time to

market

© 2011 IBM Corporation



Social Business in Action N ——

For Asian Paints being a Social business
means being connected to its partners

NEED: "
Connect employees Asian Paints
and dealers to improve supply

chain efficiency Engaging, to strengthen

relationships and create new ideas

Improve service
for premium customers

- Dealers are able to create their own communities.
Gives them a sense of ownership and share ideas

- Have already launched '‘Dealer Portal'

- Collaboration across the organization
From Manufacturing unit to the customer and dealer

© 2011 IBM Corporation
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IBM LotusLive Symphony

s Collaborative,
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How to Get Started ?
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Source: “Get Bold: Creating a Bold Social Media AGENDA for Your Business” by Sandy Carter,
ISBN: 0132618311, Copyright © 2011, IBM Press




Social Business Announcements at Lotusphere

= New mobility enhancements allow customers to drive social business
from any device

— Support for iPad, iPhone, Google Android, RIM's Blackberry and
Nokia devices across the portfolio

» Social Business Framework — based on open standards
— Social Business toolkit — APIs
— Activity Stream

» |otusLive Symphony - A new social web editing tool for word
processor, spreadsheets, and presentation documents

— Technology preview available now

= New licensing models to allow customers to deploy existing Domino
applications in the cloud
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Set Social. Do  Business:

Ask for a Collaboration IBM Collaboration
Assessment Assessment Tool

Co-developed by the Aberdeen Group

Ask for a Social
Business Agenda
Workshop
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Try LotusLive today:

Sign up for a
Greenhouse account:



http://www.LotusLive.com/
https://greenhouse.lotus.com/wpsgh/wcm/connect/lotus+greenhouse/lotus+greenhouse+next+site/home/lgh+next+homepage

The World Changes Fast!

Tags

i

There are no tags yet forthis
profile.

Things in Common

Get To Know Your Colleague Better

IJze the information in a person's profile to find out about their interests and skills, view their
recent posts, and getin touch with them. See who is in the profile owner's network and find out
how you are connected to them. Click Invite to My Network to invite the person to join your
network, or click Follow if you want to getthe person's latest updates.

Tip: Click (2) to see help on a specific feature or click Help to view all help topics.

Learn More

Karthik Padmanabhan

Country Manager - IBM Social Business & Collaboration Solution
IBM employee, Regular

IBM Sales & Distribution, Software Sales

BAMGALORE, KA, India
91-30-40684206 x8309

karthik.padn in.ibm.com
Assistant Sujatha Lokesh
Local Time: 10:07 FM
Send E-mail Invite to My Network Follow Diownload wCard
The Board ™=| ContactInformation Background Recent Posts

Write a message on this profile hoard.

Follow me @karthik_padman

Who Connects Us? =

Report-to Chain =

SHANKER AMNMNASWAMY
PRADEEF P. NAIR

= Karthik Fadmanabhan

=
@
g
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=
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http://twitter.com/#!/karthik_padman
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http://twitter.com/sandy_carter
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Leading companies are engaging with their .:_
stakeholders to drive innovation 1".'.‘,_ =

« From Highly structured,
Silo'ed and Static,
Organizations to...

. To Engaged, Transparent, and
Nimble

AR BIE
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A Socilal Media Revolution
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Customers are moving to the cloud

'‘After email, with 58% saying they'd be using a cloud solution of
some type in the next 24 months, overall collaboration was the
second most important workload, with 48% saying they'd be

looking to build out an internal cloud, or use a public solution.’
"IDC North American Cloud Survey" - Robert Mahowald, January 2011

Preferred SaaS Deployment Method

Considering SaaS
Neither

Using Software
as a Service

IBM Collaboration Solutions Customer Study — North America 2
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