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Agenda

*Why Be a Social Business?
 Tenets of a Social Business
* Business Successes

* Helping You Get There

* Technology Behind Social Business
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The world is changing, and becoming more...

i

¥ Instrumented

Smartphone shipments
will outpace PCs by 2012

Interconnected
Social networking

accounts for 22% of all
online time

% Intelligent

The somal data analytics
opportunity will grow to 1
Zettabyte by 2011
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¢ On a smarter planet, people are transforming the
way they interact... and this transformation is
Impacting the way business is being done

Why Social Business matters...

9 5(y0 - Standout organizations

organizations will focus = gre 570/0 more

more on “getting closer likely to allow their
to the customer” over people to use social

the next 5 years. and collaborative tools.

— IBM CEO Study 2010 — IBM CHRO Study 2010
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.‘ \ A Social Business embraces networks of
. ‘ people to create business value
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Transparent

Work in a security rich
environment outside or inside the

company to solve business Nimble

Engaged problems )
Nexus of people ; Innovate quickly to

and expertise gl —® 2 create new business
processes in the
cloud

Trust Security Compliance
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Social Enable Your Business Processes

A Social Business

Entry Point * Builds trusted relationships and
Traditional ' increases sales through relevant

Business messages across all channels
* Drives brand advocacy through

« 'Push' marketingvia . Deepenclient :  communities and dialog
~ traditional channels . relationships
Marketing, * Control over brand .
Customer image and brand * Shares insights to generate break-
Service communication through ideas and speeds time to
Dri market, gaining market insight and
m_'e readiness
— T operational
Product * Invest in R&D effectiveness

* Reaches out to professional
networks to respond faster with
business decisions to new
opportunities, saving money

& Service * Generate new ideas

Development internally
* Test ideas in market

Operations, R W(_>rk_forc_:e
Human * Email and phone based optimization § Y
Resources communication ~ " -

* Knowledge kept in silosé




Exceptional

WHERK

Experience

Available both on premises and in the cloud.
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Exceptional W'%ﬁ‘

Personalized
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Social Business in Action ——-

For CEMEX, becoming a social business means
developing a culture of knowledge and insight-sharing

! Project Shift

Goal: to shift culture

towards more open Driving a measurable social transformation...
collaboration across a

global organization

* Rapid organic adoption = 17000
employees connected in the first year,
400 new communities, innovation
initiatives increased from 5 to 9

* Bring new products to market faster
= 600 patrticipants across several
countries develop CEMEX’ first

Campaign: Project globally-branded ready-mix product
Shift - an internal
social network “It can make a big company look like a small company"

— Gilberto Garcia,
Director of Innovation

© 2011 IBM Corporation



http://www.youtube.com/watch?v=YZA20c47fA8

Social Business in Action L ——

For Federal Bank being a Social business
better communication, better decisions

NEED:
Connect LOBs to employees

Improve service
for premium customers

© 2011 IBM Corporation

Federal Bank

Being transparent for better communication
across the organization

- Employees have a social platform to voice
their thoughts, ideas to HR teams

- LOB teams are well connected to employees
through social platform

- Intra and inter branch communication becomes easy
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Exceptional 4‘ Experience

Edit View History Bookmarks

Mail B) - Calendar - People -~ Places ~ Apps ~ !’} Welcome back Samantha ~ Lc

1 Home ustomize Search 1 ] ]
Enterprise i Mail widget for

Activity inbox access
Stream Connect and Share i

My Newsfeed  For Me

new messages

Natalie Olmos

Files anly

n Frank Adams shared a file
2011 Budgetods

ersion 2 - T1K Activities

Minh Li
Re: Status Updates

Frank Adams

Troubleshooting help

?u.st.o.merPresentation External Calendar Wldget

Version 1 - 1.2M
22 Slides

Calendar
Angie Alaine T

Its fo rizzle nec dizzle ass ‘or sure boomn shackalack. Vivamizzle sizzl Nam eu
mofo egizzle lacizzle auctizzle feugiat. Praesent suscipit fizzle ipsum

n Gail Chao shared a file with you 10:00p OFN Kickoff Meeting
Design Specn‘ucatuons GT Thursday, July 7 s
Version 5 - 2.8M

4:00p Review OFN Oppd

m |am available ~
Thursday, July 13 : - ‘
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Exceptional

'}X‘f 'RKExperience .. ~.

Home Mail B - Calendar -

@& Mail  ew -

Inbox
Drafts
Sent
Tasks
Junk
Trash
All
Folders
Tools

Other Mail
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People - Places - Apps =

L

;"} Welcome back Samantha - Log out

Replyto All = Forward = Tools ~ o B Show ~ \iiew: By Date ~ Search Q Share -+

Sales Figures 2010.0dt v5

@ Dan Misawa i 1
Project Sofia kicking off this week

File share embedded
experience in email

© Minh Li
Flles: Minh Li has updates Sales (! ]

5 Samantha Daryn

Invitation: Marketing Meeting

Minh Lien I

gures let me k

® |amavailable ~ Il




Exceptional Experience ’

Home Mail B}~ Calendar ~ People~ Files ~ Apps ~ !’} Welcome back Samantha ~ Log out ===
Places New Place Search Q Share -+

~ My Places

Recommendations
Sort by: U Foy
n Rainforestry Innovation .
Persistent access to
E}""" I:_.ight Owl Brainstormin Sametlme

_': Earth Da functionality. 5 Global Community

Public Places

Relations
Up 1

al Expenditure R
e i

= |am available ~ W
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Real Estate %
Crperations Report

virenagas Tk Fgeos

£ sametime

|

o

® Allie singh
—————
¥ Amadou Alain

Betty Zechman

® George Bandini

® Heather Reeds

Jasmine Haj

3:13 PM

n
Home. Recent News Cogncs

'-E" Dennis ﬁﬁn:llh updated
oo Widgets Sold

. Samantha Daryn updated Cognos -
R

] Dt Meaws She Viek Request
Answer . 24

[ New Cose Hoakh Alest
T3] Jasmine Haj updated Zeus Project

k]pu-um-wumm ¥ ‘ Juaos

e /“\—_.... Planning
~—
Electronics

P
& = W m ..
Wome  Pecple  Fe |[Gomes

Jasmine Haj Requested Site Visit has
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Customer Focus 1S CEO Imperative

2010 IBM Global CEO Study

High-performing companies capitalize on complexity in three ways...

Embody
creative
leadership

, “Getting closer to Customers” is
_ the single most important theme.
Suld Engage customers in new ways that
- , increase interest and loyalty to

operating

dexterity generate demand and revenue

/ sources

Better understand customer needs

and involve customers more
effectively and directly in product
and service development

Exploit the information explosion to

{lhear thﬁ t¥1°ice otf your Cltjs ofnc‘iel;
rou e vast amounts of data,

IBM.com/CEOStudy understand it , and act.
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Social Business in Action L ——

For HSBC being a Social business

produces revenue results by listening to customers

Need: HSBC
Deliver personalized Being nimble, using real data to make better
content to over 50 million decisions results:

customers in 40 countries

Test and enable go-to — * 35% improvement in marketing

market with best offers campaign revenue

* increased customer loyalty by testing
and adjusting marketing campaigns

* Designs easily and quickly deployed
to all HSBC channels increasing time to
market

© ZOZEAE;r;oration HS BC ‘:’



Social Business in Action L ——

For Asian Paints being a Social business
means being connected to its partners

NEED: °

Connect employees Asian Paints
and dealers to improve supply

chain efficiency Engaging, to strengthen

relationships and create new ideas

Improve service
for premium customers

- Dealers are able to create their own communities.
Gives them a sense of ownership and share ideas

- Have already launched 'Dealer Portal’

- Collaboration across the organization
From Manufacturing unit to the customer and dealer

© 2011 IBM Corporation



Analytics

) Commerce

_.
Unified

Communications
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IBM Customer Experience Suite
The centerpiece offering in the IBM Project Northstar Vision

>
« Create Dynamic, Engaging Web Experiences
= that Wow Customers

Think big... but get on top of the fitthe
things.

B 8 o 110 e, T IR T R P A
P igeeie o A A i bian g ] S e

‘ Target the Right Experience to the Right User =
via the Right Channel at the Right Time :

Improve Customer Loyalty by Enabling Users
to Socialize

Insurance is e most neglected asped of the average |oe's finandial plan. This

Optimize the Experience to Maximize Results

Realize Business Goals S __umre : RELATED EXPERTS

Chat with an Investment Rep q ﬁ ’a ‘,g,‘
i 1 Dan Misawa - e/ ¥

Reach Customers Across Multiple Channels — [ ['& staichat Calue A% LB
Mobile, Web, Kiosk, Email... ' AW wo :

Integrate Across Heterogenous Systems to
Deliver New Value

Smarter software for a Smarter Planet.



Target Right User Experience

Exceptional

ABOUT PLANNING INVESTMENTS RETIREMENT INSURANCE LOANS BANKING

Investing is important to achieve your
dreams.

Making the right choices is just as important. We'll help you build a portfolio that's tailored

to your goals, risk tolerance and timeframes.

Get started now

Content
PROTECTING INVESTMEMNTS AGAINSTLOSS
Investments are people too! This aricleshows you how to
maximize gains and minimize losses thr:nu;h smart
structuring and asset protection. R

Investments, Taxes, Insurance
Minh L. 2 days ago

|
HOW MUCH IS ENOUGH? INVESTING IN YOUR FUTURE
Insurance is the most neglected aspect of the average joe's Investments are people too! This articleshows you how to
financial plan. This article focuses on the essential, but often

( [ db q_
wetogked, basics:iRead structuring and asset protection. Read more.

Insurance, Taxes, Loans 2 2 Investments, Taxes, Insurance

Pierre D. Yesterday ! (&) Alex K. Aweek ago |f; (‘/5 ‘_é

maximize gains and minimize losses through smart

Smarter software for a Smarter Planet.

Experience

Chat with a Local Rep Mear You

w I Anna Bauer
Start Chat | Call Me

Mext steps

Apply for new Mutual Fund
Maodify your investments

How to apply

Cont: support

Read the disclosure statement

Have Prospero contact me

Personalized
Experience



Target Right User Experience

ExceptionaIW

Investments~

_ Undo Changes Submit for Review able LiveView
Campaigns

E= Preview

Impersonation=
Versions
Drafts

LS

New Customer Frequent Customer Long Term Customer High Transaction Customer Social Customer Create New Profile...
Customer less than 2 months Customerlogs in atleast once aweek  Customer greaterthan 3 years Customer has more than 3 accounts Customeris afan on facebook
Owns 1 account Transactions greaterthan 3 per week Accountin good standing Transactions greaterthan 10 perday  Uses Facebook app at least once a week

Edit | Delete Edit | Delete Edit | Delete Edit | Delete Edit | Delete

Personalization and
Behavior Analytics

Making the right cho as important. We'll help you build a portfolio that's tailored

to your goal rance and timeframes.

Get started now

Chat with a Local Rep MNear You

Big Returns: Apply for the new mutual fund. Apply Today!
m I Anna Bauer
Start Chat | Call Me

PROTECTING INVESTMENTS AGAINSTLOSS
Investments are people too! This aticleshows you how to
maximize gains and minimize losses through smart

structuring and asset protection. Read Apply for new Mutual Fund

Smarter software for a Smarter Planet.




Socialize to Improve Customer Loyalty

Get started now

Click to chat
Click to call

Small Business
Solutions

: SMALL SOLUTIONS BIG RETURNS
SOClaI — g : Renovations has the right decisions to help you invest in the
] future. Introducing the new solutions specifically designed for
small businesses to help you through this arduous climate. In

Communities |5
addition, weve thought of everything. Read more.
) Investments, Businesses, Security

.‘I'\'.u
"  — JasmingH. ¢ Today AN
"‘L e ;

News from dur Community

Lucille Suarez created a new topic named Trends in Tech in the Investment Insights forum
Dennis Michaels created a new topic named Telecom Insights in the Investment Insights forum
Samantha Daryn added the Prospero Home bookmark to the Investment Insights community.

PRODUCTS TOOLS

Smarter software for a Smarter Planet.

Chat with a Local Rep Mear You

M _l Anna Bauer
Start Chat | Call Me

5 People Like This

SAl

Betty Heather Gardner
Zechman  Reeds Raynes

N
Fierre Ed El-Aman
Dumont

-
Brian Cheng

S quasifu
= Facebook
quasifu Looki
1 _s_ucu:essful 2(

B minutes ago - rep

quasifu Check out our new
¢ investments campaign!
B mimurtes ago - rephy
quasifu @seekaychin
y (@lettuceman thanks for
being such loyal customers

Py




Optimize Experience for Maxin? Iﬁults -’

Investments~

|E] Tasks Edit =2 Preview [] Ana\ll%;ics B Content Targeting =~ @@ Campaigns Collaboratlve i
)

Destboard > simultaneous editing

Pie Chart One Week Ending ...3/2010 - 6/19/2010 Abandon...rt ltems BMC

o 0 I
e 1 Yesterday | 6/16/2010 Average..er Value Su Mo Tu We Th Fr Sa Awvg. Last Wlth Commentlng and @
= 5

Conversions 1 el
Page Views 2 H 4kl =

pSY\ | 664,180

o ] s ] A AT
Clickthrough 7 7 d
Reports 852 - v * " 119 1.1 g
& &
=i o) v A 981 657

Page Categories | By Category

Page level
analytics and real-
time dashboards

ABOUT PLANNING INVESTMENTS RETIREMENT INSURANCE LOANS BANKING

Investing is important to achieve your
dreams.

Making the right choi t as important. We'll help you build a portfolio that's

tailored to your goals, risk tolerance and timeframes.

Get started now

Smarter software for a Smarter Planet.




Optimize Experience for Maxim sults

ExceptionaIW B Experience

Investments ~ Py 3 . i
Drag and drop editing

Overview Object Palette
Edit Content Administration Drag and Drop Portlets, W

Translation Collaboration
* e .
Add Page Content Tools - — — ]
& &5 - L. i W W

Change Page Style W
< ge Sty Existing Content [%
Site: icle List

Change Page Layout Article List  Article List Article Multi- Ariticle Short  Article Article  Flash Movie GreenFund GreenFund GreenFund  Links Grid

Update.odp Headlines Targeted locale Standard Targeted Banner Banner 2 Banner 2

New Content

Access Controls :
Social Content

W B E T E 22 B oM

ks Table Movie Gallery Product New Product Mews Article News Multi- News Product List Product List RS55 Article RS55 Arficle

Teaser Multi-locale locale Targeted Short List List

Preview in context

Content Chatwith a Local Rep MNear You

PROTECTING INVESTMENTS AGAINSTLOSS ) Anna Bauer
Investments are people too! This aricleshows you how to E Start Chat | Call Me
maximize gains and minimize losses through smart
structuring and asset protection. Rea are.

Investments, Taxes, Insurance

Minh L. 2 days ago Next steps

Apply for new Mutual Fund
HOW MUCH IS ENOUGH? INVESTING IN YOUR FUTURE
Insurance is the most neglected aspect of the average joe's
financial plan. This aricle focuses on the essential, but often
overinoked hasics®fead mose. structuring and asset protection. Read more.

InS_LIranCE. Taxes, L'J?HS Investments, Taxes, Insurance Cont: upport
Pierre D. Yesterday or Alex K. Aweek ago elele,

Investments are people too! This articleshows you how to Modify your investments

maximize gains and minimize losses through smart
2% How to apply

Smarter software for a Smarter Planet.




Realize Business Goals

Exceptional

Click count
analytics

Advanced
analytics on page
actions

Social Sales Sampled Data (10.00%) [EECERE2 LT |'E Report

Week of | 3/7/2010-3f13/2010 |~ B (A) Compare:

| |

ID Bar Bubble ';' Pie | Sessions | x|
"y 30K
2,

20K
10K

o

Channel

Channel Unique Visitors Sessions Orders

[¥ Youtube 120,340 3,496 21,483

|¥] Foursquare 230,340 4,986 36,491

[¥] Facebook 404,953 15,942 78,189

8.

To apply a relational zoom, dick

Smarter software for a Smarter Planet.




Multi Channel Experience

Exceptional W

ABOUT PLANNING  INVESTMENTS RETIREMENT  INSURANCE

" QuickEdit | Advanced Edit | Reports
: ; Chat with an Investment Rep

E ) Dan Misawa
Start Chat Call Me

Become one of the many inved My Portfolio . geoning markets. MNext steps
While these investment sche g phenomenal
SRR e A Apply for new Mutual Fund
My Retirement

Modify your investments
m Step 2 Step 3 Step 4

_ How to apply
Personal Information My Policies
Contact Support

Read the disclosure statement

Personal Information Chat with an Advisor

Have Prospero contact me

Find an advisor

Help & Support

Date of Birth:

Compare products

Smarter software for a Smarter Planet.




Exceptional W< > BExperience ::‘.; o:i

Extensible, Configurable Exceptional Web Experience Templates

Smarter Smarter Smarter Smarter
Healthcare Government Banking Retail Insurance

A% MY HOSPITAL

[frni]]
I;
"H“"
Tl
V-
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Social

4
S

Enterprise-c

lass email Business Servicedntegrated third-party apps

2010

Domino apps | LdtuLive
Symphony

NEW Integrated third-
party apps

Smarter software for a Smarter Planet.
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IBM LotusLive Symphony

Comments

v Let's get the offici

Smarter software for a Smarter Planet.

Heading | =

A A b [ W [E

Collaborative,
simultaneous editing
with commenting and

tasks

°
[ ]
. .
renovations
Business Update



How to Get Started ?

£

Source: “Get Bold: Creating a Bold Social Media AGENDA for Your Business” by Sandy Carter,
ISBN: 0132618311, Copyright © 2011, IBM Press



Social Business Announcements at Lotusphere

* New mobility enhancements allow customers to drive social business
from any device

— Support for iPad, iPhone, Google Android, RIM's Blackberry and
Nokia devices across the portfolio

* Social Business Framework — based on open standards
— Social Business toolkit — APls
— Activity Stream

= LotusLive Symphony - A new social web editing tool for word
processor, spreadsheets, and presentation documents

— Technology preview available now

= New licensing models to allow customers to deploy existing Domino
applications in the cloud

||
[! I
i
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Get Social. Do Business.

Ask for a Collaboration IBM Collaboratior
Assessment Assessment 00

Ask for a Social
Business Agenda
Workshop

Try LotusLive today:

Sign up for a
Greenhouse account:



http://www.LotusLive.com/
https://greenhouse.lotus.com/wpsgh/wcm/connect/lotus+greenhouse/lotus+greenhouse+next+site/home/lgh+next+homepage

The World Changes Fast!

Who Connects Us?

Get To Know Your Colleague Better

Use the information in a person’s profile to find out about their interests and skills, view their

recent posts, and get in touch with them. See whao is in the profile owner's netwark and find out n )
how you are connected to them. Click Invite to My Network to invite the person to join your ; u =
network, or click Follow if you want to getthe person's latest updates. n [ 7}
n :
no status st Tip: Click (@) to see help on a specific feature or click Help to view all help topics. o ' Pepet I Cham
n
SHA & ASU ALY
—— SHANKER ANMNASWANY
FRADEEF P. MAIR
Tags = = Karthik Padmanabhan
ity Karthik Padmanabhan
There are no tags yet for this Country Manager - IBM Social Business & Collaboration Solution
prafile. IBM employee, Regular
IBM Sales & Distribution, Software 3ales
BAMNGALORE, KA, India
Things in Common 91-80-40684206 x8309
karthik.padmanabhang@in.ibm.com
Assistant: Sujatha Lokesh
Local Time: 10:07 PM
Send E-mail Invite to My Network Follows Diownload wCard
The Board ™=| Contactinformation | Background | RecentPosts
Virite a message on this profile board, Wieve A1

Follow me @karthik_padman

% http://twitter.com/#!/karthik_padman
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http://twitter.com/sandy_carter

IBM Social Business Framework ,
Describes the capabilities available from IBM and IBM Partners to implement Social

Business solutions

Roles Industries Disciplines

Social Business Solutions
Transform business processes using social technologies

velopme _ ierya
User Experience, Integration and Mobility delivery and
development management

Integrated Deploy and

ST el Social interaction Social analytics Social connectors manage
rapid solution o
applications and

design and . . 1 .
development Social Business Foundation Technologies TERTOLEES
Enable data capture, analysis and collaboration

Identity Management Governance, Compliance In the cloud

Using IBM and and Integration and Security
open web tools '
and on premises

Cooperative Application Technologies

Smarter software for a Smarter Planet.



Leading companies are engaging with their '
stakeholders to drive innovation 2@

* From Highly structured,
Silo'ed and Static,
Organizations to...

* To Engaged, Transparent, and
Nimble

Sielitle 01 g Moy




Exceptional

';{'Z‘f'R KExpe rience

:’i Welcome back Samantha ~ Log out

Home Mail B~ Calendar ~ People~ Places ~ Apps ~
Search Q, Share +

@ Home New  Customize More ~

Status | Message File Blog Post  Forum Topic  Task

Connect and Share

My Ne:vsfeed b y
Share Box is

available from any
destination.

Live from Lagardeshire

Calendar

Smarter software




A Social Media Revolution
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Customers are moving to the cloud

‘After email, with 58% saying they'd be using a cloud solution of
some type in the next 24 months, overall collaboration was the
second most important workload, with 48% saying they'd be

looking to build out an internal cloud, or use a public solution.’
"IDC North American Cloud Survey" - Robert Mahowald, January 2011

Preferred SaaS Deployment Method

Considering SaaS

Neither

Using Software
as a Service

IBM Collaboration Solutions Customer Study — North America 2

— N/
—3 \@/
=T =0



Exceptional '?A%'R KExperience

File Edit View History Bookmarks

400 |G| XA

.
Home Mail B}~ Calendar = People ~ Places = Apps ~ :"j Welcome back Samantha ~ Log out

Mail New Message B
@ a e Files Upload Mew Document ~ <% Samantha Daryn Share -+
N Edit My Profile
Gail Chao 2:08p = Start A rdiv i P »

g | pEer Activities
Re: Finding the perfect solution for y

Frank Adams ] Charts 1 My Profile

Could you send me information abou Settings
= Forms ew Fomm

Dan Misawa 11:57a Help
Update on Project Phoenix - Hey guy: Events ent Invitations

_ -;I:I.‘}C‘J- - ; .. »J Log Out Slte'W|de SettmgS,
o Identity and

Salesforce access tO My
S Profile
includes all other

applications a user
has access to
including 3™ party
extensions.

Manage Apps

“Quick Look” dropdowns
for mail, calendar, people
and places triggered on
hover

Smarter software for a Smarter Planet.
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