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ABOUT SOGETI

= Sogeti is a 100%-owned subsidiary of the Capgemini group

= Sogeti is a leading provider of professional technology services,

specializing in Application Management, Infrastructure Management,

High-Tech Engineering and Testing

= Sogeti brings together more than 20,000 professionals in 15

countries and is present in over 100 locations in Europe, the US and

India
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THE STORY STARTS IN 2008...

= Sogeti DNA

- Strong focus on local markets
* Global spread with a common Brand but Decentralised organisation
- Entrepreneurial entities with high growth rates

 Multi-cultural organisation

= Strategic Planning exercise

- Wanted employees’ insights to “Imagine Sogeti” of future

. . = p
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NE RESORTED TO CROWD SOURCING & IDEAS ENGINE . . .

* “Innovation Jam” was conducted across the
organisation .

72 hours window for “Live” participation \4 -
4220 participants \
1971 Ideas
3478 Comments
12045 Ratings
70361 Views

= We used IBM’s web?2.0 platform to host this online
brainstorming event A

= The outcome was 4 Big ldeas

.

R
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| DISCOVERED A NEED FOR COLLABORATION PLATFORM

= Latent need for a mechanism to
- Share market experiences / Exchange views
» Seek expertise in global extended family
* Engage in debates on professional aspects
* Provide global exposure to employees

= Move from web 2.0 to Social networking

= Collaboration Platform
» Much more than document sharing
* People centric
* Fostering innovation
- Add value to clients

«®» Capgemini J;}i TEAMPARK
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FROM WEB 2.0 TO SOCIAL NETWORKING

Synergy between “Organic Functional" and "Social"

The Mintzberg-heterarchy made explicit with TeamPark

Functional / bureaucracy Social / holocracy

-
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BIWE CONDUCTED INTERNAL STUDY TO CHOOSE THE RIGHT PLATFORM

Charting new social mechanisms
p

Group Broadcast
communication

Teams

Point-to-point
communication
Synchronous collaboration
Predictable
operation

Crowds
Open innovation

Communities Swarming and

brute force tactics

Flexible operation
Aggegration
mechanisms

_ Orgainic structures | Stigmergic collaboration
Functional -

» Social
Find pepple and
expertise faster
Office-software

Individual

Discovering implicit
flows and structures

Collaborative

ERP intelligence

= We looked at various technology options...
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Charting new social mechanisms
p

... AND WE CHOSE IBM PLATFORM

Group

Teams
Point-to-point
communicafion

Broadcast
A communication

Crowds
Open innovation

Synchronous collabordjiicn /
Predictable
operation

ERP

Functional -

amunities

Swarming and
brute force tactics

e operation

Collaborative

intelligence
collaboration

expertise faster
Office-software

\

Individual
.

Find pepple and

= Social

“We chose Lotus Connections because it is a powerful collaboration platform that goes way beyond

simple sharing of documents and furthermore. We believe that this is the future of collaboration and we
are pleased to be at the forefront of this new trend.”

.

o
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- Luc-Francois Salvador
Chairman and Chief Executive Officer, Sogeti Group
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TEAMPARK WAS BORN IN Q1 2009

* TEAMPARK

BY S50GETI1
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TEAMPARK — PHASE 1

N
Determine Implement . . N\
Create awareness strategy platform Bring to life />
/
VA ’j.j ¥
7,8
KR );;% TEAMPARK
N e BY SOGETI

= We branded it internally and

= conducted a sustained communication & internal marketing
campaign

= to launch it as the Social Collaboration Platform for 20,000 world-
wide users of Sogeti Group

@ Capgemini ,5;}; TEAMPARK T socer
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TEAMPARK — PHASE 2

Create awareness strategy

Determine

Proof of concept

L
Identify misplaced Analyse establish Establish
processes _ workforce —— baseline of g o Ql s an d Determine
Identify i : planning
underperforming \ Inventorise current KPl's d
processes collaboration- and : an
/ communicaion ~ Détermine roadmap
ifv hi i practices target
Analyse Identify hidden social Edinate
processes —  Processs  petermine intemal and processes, - mlat :mll-llyre d
. external socialiness of groups and integration potentiai an
. . ~—_ Perform initial SNA employees impact
Appl'lCG.fl on- and identify social . technology P
selection hubs Platformselection

Analyse, plan, determine, estimate and create

.

Bring to Iife/

Implement
platform

@ Capgemini
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TEAMPARK — PHASE 3

Determine Implement , TN
Create awarenes> Sty > platform >Br|ng tolife

Corporate
Single-signon communications 1R Maderators
(Re-)design \ | /// Expert bloggers

Build / install, processes and (Re-)allocation ¢ i natives
integrate and structures and fraining of — I —

test software _ people -

and Migrate and Initial crowd
technology 2‘:3:‘: Partnerships Identity
4§ Design, build, test, install, configure, train, restructure

N

AD 1

Sharepoint

Internal
user

Project in 3 streams - Q2/Q3 2009

Safeword

1. Technical integration

2. Sogetization

External
user

3. Prepare for Roll Out

Intranet SSO Lotus ocs
Capgemini/Sogeti Connections

@i Capgemini %) TEAMPARK L J socem
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TEAMPARK - PHASE 4

Determine Implement . RN
Create awarenes> Sty > platform >Br|ng to life /

Training and Installparties ~ Use-cases and howto's AR iz \

Opening and courses and workshops
initiation o/

P Moceration  Measure
Social (re-) goals

Expert blogging Life- des
Lo = v
Firestarting hacking \Pm[?r\z;?n (i:r?g;"d and KPI's
' ori Detect and
Onine _____—  Catalyze muif,'gj;ﬂem Platformevolution cultivate

mentoring
Demonstrate, cultivate, stimulate, motivate, moderate, measure

Roll out in 4 steps — Q4 2009 Local Change Agents
1. Profils & Blogs v v

k2
\ ¥ S

e %

Communities & Wiki

-

-x £ CATALYSTS

(-

Activities
Widgets

> W N
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Timeline and Milestones

04/08 09/08 10 12/08 01/09 01/09 04/09 06 09 10 11/09 12/09
Board decision environnement Go Live
For social platform Ready

\/ \/ \/
Innovation
IJAM -

IAG Test, OCS Integration

Graphic Guidelines Definition .
. . Profil BI
Identity foundations Development C:)On':risur%itie(s)gsf Wiki
of the platform =

: Activities
Catalyst Recruitment Widgets
Catalyst Mission and objectives

@i» Capgemini %) TEAMPARK L socem
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~100%+ | Leclercg, Lucie | Help | LogOut &

{31 TEAMPARK

Home Profiles Communities Blogs Bookmarks Activiies Files Wikis

. 0 S B R &

P ofiles Home MyP ofile  Edit My Profile P ofiles by Name H HQl

Organization Tags - Status Updates Erdeii
VWhat's happening in your network right now?

Help
Leclercq, Lucile (no status message set) Watch a demo
What are you working on right now?
Tips
Show: Status Updates in My Network My Status Updates
Add a personal touch by including
el LeRoy rt Tryingtog g a pictt ith you
(1 comme The
[Dﬂ\ il
rs
Grandle, Trevor Today4:10 PM p r| ing to the same manager.
n eI FI\ tre Ao IM secton of
¥ profile to let your nP'w
p Wiite another comment noumore ooy Iy

4 )

Each general page shows 2 levels of updates:
« the whole platform

« yourself and your network

g )

How DOES TEAMPARK LOOK LIKE?

Profiles

Profiles Home / My Profile / Edit My Profile
Communities

Public Communities / My Communities
Blogs

Browse Blogs / My blogs / My Updates
Bookmarks

Public /Popular / My Bookmarks / My Updates
Activities

My Activities / To Do List / Activity Templates
Files

Files / Collections / My Updates

Wikis

Public Wikis / My Wikis

@ Capgemini
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" TEAMPARK POST IMPLEMENTATION - REAL USE CASES

= Proposal through a Wiki

* Need to produce a proposal by coordinating experts from different country, use wiki instead of
email and word document

» Business Value: 80% of the questions answer during the first 24h, compare to 40% with the
previous process

» Business value: More experts identified and involved (+ 40%), and more references included in
the proposal (+60%)

= Brainstorming through a Forum

* Need a good idea in three days for a mobile apps, ask the question on the mobile apps
community forum

» Business value: More idea presented to the client in a small time frame.

» Business value: Idea coming from all country, each idea including cultural differences and local
customer brand image.

\ ) Capg{'fl nini ag’;i; TEAMPARK m
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POST IMPLEMENTATION - REAL USE CASES

= Training / Knowledge Management

* On the bench, your manager propose you a new project in few weeks about IBM Connections,
check all the information available on the platform and discuss with an expert.

 Business value: Sogeti doesn’t lose the knowledge of experts when they leave the company.
And we fill the gap between experts and new IT consultants.

= Looking for an expert

* You need a validation for a proposal, but you don’t have any expert in your business unit, make
a search in profiles.

» Business value: No error in the proposal and more value in the proposal added by an experts.

@i» Capgemini {3 TEAMPARK L soce |
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ILLUSTRATION — BRAINSTORM FOR CLIENT NEEDS

Sogeti Holland had to come up with a proposition for a PEPSICO Mobile App
@ Only one condition : "Come up with a good idea”

Hum... What to do? \ @ -
Wim Hofland

Mobile Architect, Sogeti Holland
launches a discussion in the Sogeti App
Center Community (more than 400
members)

@ 29 replies in 3 days

< Faster than traditional ways Y e |

< More creative ideas from all over the group - A

TMnini S
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H LeRoy. Robert How much content should you put into an App?

Feb & | Tags:

content pre-leaded or let the user downlosad the content 8s iTunes does. What's the better spprosch™

USTRATION- PROBLEM SOLVING / GATHERING OF OPINIONS

| want to create an iPad application with all the Sogeti USA content for the IBM Technology Group
The navigaticn would be quite simple and look similar to iTunes. My guestion is how much content
should i add directly in the app? Of course there are two opticns, oreate the app with all 100mb of

”| want to create an iPad application with all Sogeti USA
content for the IBM Technology Group. How much content
should | add directly in the app?”

Re: How much content should you put into an App?

download”

all 100MB of data to be is and 5

Bawa,
” n Harimohan Feb & in o LeRoy. Robert
1 Posts
I WOUId aIIOW users to Choose What data to | would go for second option (as iTunes doss). 100MB is huge amount of dsta. If dats can be broken up
feature wise and allow users to choose what dats to download, that can be other better option unless

Re: How much content should you put into an App?
Fe to LeRoy. Robert

Ancther question is why put any content inte the app for the long term? I've been reading Tapworth. It
makes an interesting peint: what makes your app 8 mobile app? From what you've stated the
mobileness is @ quick lockup for a spedific topic domsin. Given that, it doesn't scund like the app is
really a content maintsiner, but rather a navigstion helper. You're making a Jeeves for this content.
Embrace that as the mentality. All of the content is default online. If the user wants to grab some of

that content for offline viewing, grest. Support that. But the geal is not to make snother ebook reader
The gosl is to provide a fast, finger resdy pestsl to the complex world of IBM content.

"how do you manage the content to produce a rich user
experience in a dynamic architecture using web services?”

Davenport, J Re: How much content should you put into an App?
2 Fostz Fen 7 = to LeRoy. Robert

There are two overt questions now and ene mets qusstion
Overt questions

1) How do we make useful services?

Sincs | don't know all of the use cases desired for this application, | can only write to genersl
ideas. This applicstion seems to really want RESTful services. I'm envisioning providing
content as resources. | want iredbook WPS+INTEGRATION. So inherently we've started the.
content filter by saying I'm interest=d in RedBaoks and specifically | want to see one sbout
integrating WS {that is mage up. but reslly nesded bock). | would get back s FDF or peraps
@ link to the centent that will open in the browser.

Alze, this reseurce based services sppreach will lend itself sither to @ similar erganization on
the users local soreen or can be mapped

4 bensfit by using resources like this is that it sases the sddition of Android snd Winlie as
disnts.

I’'m very inclined to embed the content. It will create a richer
user experience and make my development easier.”

b
i

o

,ﬁ
g
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"What makes your app a mobile app ?

The goal is not to make another ebook reader, but to provide a fast finger-

ready portal to the complex world of IBM content”

<] LeRoy. Robert Re: How much content should you put into an App?
Feb 7 to Davenport, J

Normally, | would agree with this 100% but

This brings up other question. How do you manage the coment in such & way 85 1o produce & rich
User experience in a dynamic architecture using web services?

And then, what happens when the user is not connected?

"How do we make useful services?
What happens when there is no connection ?
How will my users actually use this?”

to Davanport, 1

ﬂ LeRoy. Robert Re: How much content should you put into an App?
8 Post: Feb &

I 522 it more 22 30 eBook reader for the ssles team to have =1l our marketing collateral st
the tips of their finger tips. Becsuse the AE's are not the most sophisticated users and
given Mark's comments on Volatility below, I'm wery inclined to embed the content inte
the application. If 50 dsys from now we nesd to refresh the content, that's fine. We csn
tell them to "go download the update”

With that in mind, | went Iooking for spplication sizes in the AppStore and I'm finding
some massive applications. Some of 400mb of content for 8 demo version. This makes
me feel better about my approach. It will oreate & richer user experience and make my

development much sssier.
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USAGE STATISTICS - 15 MONTHS LATER

Unique users
Penetration
Average daily unique users:
Average weekly unique users:
Average monthly unique users:
Number of published blogs:
Number of communities:

» Distinct owners

* Distinct members
Number of wikis:

CONSULIIND. TEEHNULOGY. JUTSUUKRLING

11,856
92 Y%
408 1% Heawvy Contributors
1500 Intermittent
2500 Contributors

980
1320
1283
6 509
757

£33} TEAMPARK L) socem
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TEAMPARK - UNIQUE FACTS

= First ever implementation on Lotus Connections 2.5 for 20000+ users across 16 countries
= Implementation reference for IBM (IBM PartnerWorld site)

(http://www-304.ibm.com/partnerworld/gsd/solutiondetails.do?solution=41701&expand=true&lc=en )

= TeamPark is a highly successful methodology

TeamPark

developed by Sogeti for implementing R
il

collaboration environments, including an

. ' ¥ .
adoption plan that ensures these "-"IT@,' .
implementations deliver business benefit to the | of ~ff=1: F?igiq;.\g

organization [[[] . m JI ]1 L

= Published a dual-cover book about TeamPark

@i® Capgemini %) TEAMPARK L] socer
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MOBILITY- IN SYNC WITH SOCIAL COLLABORATION

Catalyst for Business change

Big Data & Analytics
Internet

Collaboration

'THE APp EFFECT =

D\ | 2

S8 _LEGRE

Applications

http://theappeffect.org/

@ Capgemini ?ggg TEAMPARK L 3 socer
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OUR PARTNERSHIP WITH IBM

1BM Softw.

EICICS 16 CIEIEA

A Manager's Guide to Success with
Service Oriented Architecture

Y socem |

- Beacon

Beicon fl e IWEI Power Systems

Beacon System z
e o N U —

W"mer Beacon Award

207 W il Winner

Winner Winner 2011
@ Capgemini ?gﬁx TEAMPARK L socem |
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IBM Connections
Websphere Portal
Websphere Commerce
Domino Apps
Sametime
Cognos
Quickr

IBM Connections
Websphere Portal
Websphere Commerce
Domino Apps
Sametime
Cognos

BY SOGETI

SOGETI OFFERING — KNOWLEDGE EXPERTISE

Lotus Live Notes
Lotus Live Inotes
Lotus Live Meeting
Lotus Live Symphony
Lotus Live Connections
Lotus Live Engage

L J socer)
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SOGETI'S OFFERING - CONNECTIONS LIFECYCLE

PoC as a Service
A A

Goals

Test Connections in a pre-production
environment
* Provide a platform to test Connections
+ Demonstrate Social Software
goals/value to the organization

Activities

» Identify top pilot groups

« Configure the environment
* Brand for the customer

* Implement the architecture

Dellverables
Install the Connections Server in pilot
install mode (up to 100 users)

« Create a test directory of pilot users

» Populate the Profiles application

+ Add some internal community specific to
client business

» Virtually train pilot users

Duration*

Max 8 weeks

*Varies by organization

@ Capgemini

CONSULIIND. TEEHNULOGY. JUTSUUKRLING

Goals

Validate all the business case

» Validate requirement and functional
needs

- Validate the architecture

» Seed environment for roll-out

Act|V|t|es

Setup and configure on-premise or
cloud

» Identify Pilot Users (Catalysts)

» Integrate and Customize

e Train users / communicate / drive
adoption

* Provide support via the platform

Dellverables
Fully implemented Connections
environment

« Content Populated

* Rollout/Communication Plan

» System is ALIVE

Duration*
2-6 months

Goals

+ Make platform accessible for all users
« Drive adoption across the enterprise
« Explore other SWG opportunities

In this phase all users from the company
access the platform

Activities

e Train users

« Communicate Rollout
« Drive the change

« Measure the activity

Dellverables

Knowledge Transfer Kit

* Fully implemented Connections
environment

« Training materials

« Communication plan

+ Continued guidance and support for
adoption of social collaboration

Duration*
3-12 months

SRy

* TEAMPARK

' BY SOGETI
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" SOGETI'S REUSABLE ASSETS ON LOTUS CONNECTIONS

= TeamPark Methodology to drive user adoption

= QOpen specific communities to external users (partners / clients)
= Social Commerce

= Self Registration Module

= CSS Customization

= Email Integration

= |ntegration with multiple-domain environments

= |Integration with SharePoint

= Integration with Office Communicator for “Presence”
= Testing use cases (540)

= Reusable Widget

= PoC-as-a-Service

«®» Capgemini {3 TEAMPARK L soce |
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CASE STUDY - LARGE TELECOM COMPANY

Established single collaboration platform for 80 subsidiaries of a group
company to overcome organizational silos

Business Need

Client is in telecom business
comprising 80 subsidiaries. Each
branch is independent. The
group's holding company wanted
to implement synergy between
the various subsidiaries and has
decided the establishment of a
collaborative platform.

@i Capgemini
CONSULIING. TECHNDLODOY. JUTSOUKCUCING

Solution

Established a platform for the
whole group, without imposing a
technology choice on the part of
the holding companies and without
technical integration with the
various subsidiaries.

Established a platform IBM
Connections in Virtual Private
Cloud. Setting up a self user
registration on top of IBM
Connections

Users communication plan tailored
to each subsidiary

l‘;"r ¥
S
KA TEAMPARK
\-h\“; ¥ BY SOGETI

X

‘R

esults

Operational Platform accessible to
all by enabling cooperation
between the various subsidiaries

Global platform overcame the
organizational silos separating the
branches between them. The
platform does not belong to a
subsidiary and being seen as
external, the adoption was
facilitated.

~

b v
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Business Need

Client wanted to exploit social
networking solution across & outside
enterprise to:

1. Engage with vendor,
distributors and partners on
same platform

2. Connect people to people and
people to leadership.

3. Nurture common interest
communities/collaboration.

4. Better communicate corporate
programs, news &
announcements.

@®» Capgemini
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CASE STUDY - LARGE PAINT MANUFACTURING COMPANY

Drive new growth / business initiatives
Stimulate innovation.

Promote change

Build social capita

Foster ownership of collective problems & react quickly

Solution

Expected Results: Platform available,

Integrate with existing tools and

processes.

= Establishing a platform based on IBM
Connections & client requirements

» Integration with SAP processes and
HR information

= Widgets to engage employees with
the platform

» Integration with Quickr, Lotus Notes
and Sametime for transparent
communication between different
tools

= Application performance as per
industry standards

Y.

sy
K
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TEAMPARK
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« Employee engagement within the
organization has increased

» better and employee friendly policies
within the organization.

» Significant decrease in the time with
regards to project execution, decision
making with the help of information
available at one

» Centralize location in quick time and
with help of experts.

* Plan to integrate external vendors in
the system

» will help organization to control the
spend on vendor communication.

»  Will help to improve the product in

esults

K features & quality. j

L socer

Local touch - Global reach

29



" TEAMPARK

BY SOGETI

Teampark Live HTTPS://TEAMPARK.SOGETI.COM

Teampark www.sogeti.com/teampark

@i Capgemini {37 TEAMPARK
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@ Capgemini

CONSULTING.TECHNOLOGY.OUTSOURCING

People matter, results count.

WWWw.capgemini.com

is presentation is proprietary. ©2010 Capgemini. All rights reserved




