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IBM’s statements regarding its plans, directions, and |
intent are subject to change or withdrawal without ‘
notice at IBM’s sole discretion. |
Information regarding potential future products is (
intended to outline our general product direction and it
should not be relied on in making a purchasing

decision.

The information mentioned regarding potential future |
products is nhot a commitment, promise, or legal
obligation to deliver any material, code or functionality.
Information about potential future products may not be |
incorporated into any contract. The development, !
release, and timing of any future features or

functionality described for our products remains at our
sole discretion.

LU
@



Lotusphere

Agenda

Introduction: Why are You Here

Some Immediate Opportunities

Upcoming technology updates you need to be aware of
Getting started

A Call to Action
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Let's Start.....

Are we all on the same page?

Finished files are the result of years of scientific study combined
with the experience of years.

First Question: How many “f”’s are there in the sentence above?
Are we all on the same page?

Business. Made Social.
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And just to make sure....

Answer:

Too + Too =4

Business. Made Social.
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Why Are YOU here?

Learn new skills?

Understand how to drive new growth opportunity?

Drive higher profitability in deals?

Seed accounts with Social/Knowledge centric experiences?
To Network with others?

Understand Cash Flow?

Is embarking on a Social strategy profitable?

Delivering a unique value proposition to my customers?
Training and Certification?

Next Steps?
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Then you must be interested in...

Start-up costs

— Investment Capital needed? 500
. 400 /
— Head Count Investment required? - -
i
People: 200 g = =
. . . . 100 -~ //
— Training, ramp up costs and readiness time? _ / | / e | |
. . MC& Q2 )J/ 04/ — Qs QB ar Qs
- Average services engagement duration? IR
-200 =
- Rev/Person, Profit/Person . o
— — Cumulative Cash Flow — — Sales
Transactions' s CUmulative Cash Flow with Vendor Value Add Sales with Vendor Value Add
- Average Transaction Size? Services, HW, SW
— Number of Deals per Qtr to support investment plan? _]
- Pipeline generation strategy and targets? % J
— A set of Pilot Opportunities? o = ' 4
Returns: T~ =

- Time to Positive Cash Flow?
- Transaction Profit?
— Return on Investment Capital? 5%,10%, 15%+ ?

Impact of IBM Value Programs (Neqgative/Positive Impact?
Business. Made Social.
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Fact

It costs over five times more to cultivate a new customer
than it does to retain an existing one.
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Return on Investment Capital

A sound Partner Growth strategy will know which customers to target and the
estimated ROIC.

existing  new new
accounts accounts markets

existing
products

30¢/8

new

30¢
products 3

new

technologies 240¢/5

Source: Channel Corp
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Business Partner Opportunities Abound

Infrastructure Services

Upgrade infrastructure to Lotus Notes and Domino 8.5.3 with Upgrade Pack 1
Install and configure IBM Connections
Integrate IBM Connections services with Lotus Notes client
Start with Notes/Domino 8.5.3 Connections entitlement
Expand to other Connections services
Expand beyond ICS social services to all IBM social business offerings

Application development
Modernize Notes client applications with XPages
Add Connections services to existing XPages applications
Start with Notes/Domino 8.5.3 Connections entitlement
Expand to other Connections services

Develop off the shelf solutions that bring together Connections' social services with Domino
applications

Mobile, Mobile, Mobile

Business partners who deliver services and solutions that span the ICS portfolio
are more successful than those that solely focus on one product!!

Business. Made Social.
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Quick Wins with Notes/Domino 8.5.3 Connections ! S
Entitlement to Profiles & Files

Take advantage of Connections Profiles and Files services within the context of
your Notes and Domino solutions

Great way to introduce your customers to the value of doing social business with
Connections

Establish a beach head with Connections social services
With infrastructure in place, allows for upsell of additional Connections applications

For customers using Notes client
Use out of the box plugins
Get plugins for File and Status updates from Greenhou sctiities Blogs Communities | Bookmarks  Profile

< Samantha Daryn
B Sales Manager

-+ W Office: 10352 Intemational Dr
N 301-555-6104
SDanngodemoibrm.com

For customers using browsers

Integrate Connections application services using APls

Integrate Profiles and Communities
business cards into your application

Sametirme: | arm away from my computer now @@ New York
Office

(2 5end Mail | )Chat | More Actions-

*See

Business. Made Social.
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New: advanced business cards, shared file links, status _:
updates

us Updates - IBM Lotus Notes =
rank Adams - Mail x Fie Ve el Ao Tods_Virdew Heb

BHRcEc@insd e

= ] status upaates
eply - C%}_,'Replytu Al = [ Forward = - = - @ Wore ~ (G Q- p— o
Drats 1z
[» Subject | ) moder [Moderation] A reply o a®
- ° = Spcaten .
Reeds Client presentation is ready i Ve : «
% ~
Jray Pipeline if i | e «
ion-admin Modera : 3 1 A
[ Simone Dray e T
i . g campaign for our MobileScan
lichaels Jeopard LETEOT L ITEE [ PrOGUEL Sep 45 2011 114713 Pl
1-415-555-1350 L kg g o o kA i
i . - - . - . (e e ntha Daryn Did ¥ou register for
ion-admin [Moderafl [0 |am available % Bnk Adams and is awaiting | mippislrerbinkr e o BT
[ o somerins Bubmitted for oasesssene
your revi a g s medaiata necinclg
P Conmert
- . F Dfc
ion-admin [Modera SimoneDray@demos.ibm. com ! § -
Areplyon""y null ﬂ asmine Ha) Watcning e re-play of Te
Daryn Onboardi Markham, ON, Canada | Social Hour podcast where IBId
ons was featured.
- - o ( R Jz8. 201 131 88 P
lartin Use cas sharepoint Blegs Forums Wikis Files ¥ shisbilbics bt
ntha Daryn Working on new hiring
o i S s 41262071 11:20.58 AN
aryr Invesdgaing adochien Frank Ad: Vorking on Sales aining in
”SL“;:"E':::"":;E‘W L allas Jus 11 11:13:20 AM
Pipeline progression tactics < 5 g iy Instigating adoption
= o practices for social media. My
Simone Dray to: Frank Adams _ canciusion sa1ar? Social Evermwhere! sun 22
y = Py
v Files - IBM Lotus Notes

Fle View Tools Window Help

sam Waters suggested | contact you. lwould

- . B Frank Adams - Mai X
Sam's latest sales, and how marketing can h

(4] New Message X

Dol ITE|L£YDE T HS O osulsmssei S =M @~
Send SendandFile. SaveasDrah DeliveryOptions.. >+ &7 Displayr Morev @) Sametime Contacts =
[37] Status Updates =
| To :Hsalhar Reeds/ibm, | B rves -
L= - | I Q .
| Hy Fies + S

|Sales preposal

Sep 25. 2011 | 15KB
| RenovationsMabileScanProducintro. odp =

Here's the link to the sales proposal draft. It changes frequently, but you can atways access the latest here

Showcase Sales Proposalodt | Open inBrowser | Download : : =
File wier: Frank Adams A| RenovationsMobileScanBrochure.odt T

I il ligh:.hnusem; @
i) showcase org chart ppt ®
A Nlceeecce Malee MAecle § ALl odl F 39
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Did | mention Mobile..... !
Notes & Domino 8.5.3 Upgrade Pack 1

Delivers a set of application development capabilities on top of 8.5.3
Upgrade Pack 1 delivers new features using plugins

What does it contain? Form with

Validation
XPages Extension Library (Most of the capabilities currently on OpenN#: = 1253 =

Includes new set of mobile specific XPages controls

Form Title Here

Updated templates built with controls in Extension Library D;f:trim'ol
Teamroom: XPages Ul including mobile access Hame
Discussion: new mobile access Nams
Domino Access S%wcei/lNew REST APls Mt (Gl )
Outllne/Menu _ Sgey s

' Navigation Bar

lVIRGIN 3G 4:20 PM -l VIRGIN 3G 4:20 PM = E rrO r

- Views

All

E ; Validation Error:
Value is required.

L Sales Projections
Lukas Geiger | Created June 8 2010 >
3replies

5 Vendor Selection Criteria Mtg
Gail Chao | Created June 8 2010

Recent Activity

Validation Error:
Value is required.

All Documents

L Abstracts for MarCo Confer...
Amadou Alain | Created June 7 2010

- OFN Checkpoint

~ Samantha Daryn | Created June 7 2010 >
3replies

L Greenwell Project Plan
Christina Milan | Created June 7 2010

Announcements

Search Bﬂ

Ok

Events

Action Items L Sophia Project Status Rep...

Ron Espinosa | Created June 7 2010

b3
>
() Marketing Research Figures >
Samantha Daryn | Created June 6 2010
>
>

Status Reports

Radio (Label(_Label(_ Label

Calendar > 5 Draﬂ Greenwell Pro] lan

in | Created June & 2010

Members and Subteams B Team Status
ail Chao | Created June 6 2010

My Documents



Planned for 2012: IBM Connections Mail brings :
messaging to your social homepage

File Edit ‘iew History Bookmarks

Lotusphere

PG| K|
Filtering
controls.

Mail widget

Connect and Share

My Mewsfaed For Me MNotifications Places Saved Discover
L —

Enterprise

See only updates directed fo you, responses fo your contnbutions, or updates that are
recommended {o you by others.

Newsfeed

Files anly -

n Frank Adams shared a file with ycu
~— 2011 Budget.ods

Version 2 - T1K

Comment © Recommend - More

n Gail Chao uploaded 2 file
g Customer Presentation - External

Version1 - 1.2M
22 Slides

Comment - Recommend - More

You recommended this

Angie Alaine Today 9:30 AM
Its fo rizzle nec dizzle ass for sure boom shackalack. Vivamizzle sizzl Nam eu
mofo egizzle lacizzle auctzzle feugiat. Praesent suscipit fizzle ipsum.

Gail Chao sharad a file with you
— oy Design Specifications - GT
B \Version5-2.8M

Comment - Recommend - More

new messages

Matalie Olmos

for Inbox

dCCessS

Task Request: Status Updzetes

Minh Li

Can you send me your updated project reports

Matalie Olmos

Activities: You have been added to

Mirh Li

Re: Status Updates

Frank Adams

Troubleshooting help!

viewr full inbox »

Calendar

widget

Calendar

10:00p

Thursday, July 7

4:00p

Thursday, July 13

OFN Kickoff Meeting I
Keiko Okamotc & 7 others

Phone: 1- ~3T4-4735
Web: http:fili.ibm_comviwkZ3hsoid

Review OFN Opp oji i L |
Frank ddams & 4 ot

Business. Made Social.
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Planned for 2012: IBM Lotus Notes V8.next brings :
social analytics and embedded experiences to malil

Samantha Daryn - Mail - IBEM Lotus Notes — O | =

File Edit VWiew Create Tocls Window  Hsalp

ﬁ Samantha Daryn - Mail ﬁ Information fo E Invitation: Marketing Meeting

New - Reply — Reply to All — Forward - Toaols -~ o = w: By Date —

Inbox 3 Sart by default

Sales Figures 2010.0dt v5 1 50p

Drafts 2 | o
=1 B Dan Misawa 203 p Download dle | Edic | Share | Add o Folder | Mere ~
Sent Project Scfia kicking off this week
Tasks
O Minh Li 1:50 p
Junk Flles: Minh Li has updates Sales o 5
Trash _ o Experience content
i Sarmantha Daryn 23 p
v Al Invitation: Marketing Meeting & =

directly within mail
and other
Page 1 of 20 Mext | Prevous | Preview applications

-

Folders

Toots Active people and

-

* Other Mail ) ) )
topics filtering i
ation screens for next wesks'
- Sl g e by Minh Lion Monday, July 10, 2010
915 K3
Filters. [~ ] = mMinh Li o286 = 7| | Ehared with &
g D=t forget ta fill aut yeur farms for =
Mataliz OImos 8:32p
Active People Activiies: You nave been added to Comments (1) Aabout this file Sharing Versions [5)

Sail Thao

3ill Rannay Dan Misawa O 28 2

N —— MNzw request for fal plan and this ya -,

ZJan Misawa = e fi - i

it Zechan MNatalis OImos o928 g @ Ir;Ji:faLl_eiJ:!;; igures le: me know if ok
et SAhhH! It's a surprse - viinh Lat =30

Betive Topics
Zroject Fhoenix

Sam Currman 8:32p
Jx fesdback

Frofessional Dewvelopmeant

chars
Centennial R Mk Li 9:28 &
Amado il Renovations Conference call for talks [v]

~rrmnaatitios |

L4
-
VA%
L1

@




Lotusphere

Mobile Users — An opportunity for Connections Mobile

High use of Executive users running with tablets and smart phones

Phone users can see the list of services by tapping the home icon.
For iPad the list of configured services is also shown on the left.

5:40 PM

3 3 NackBerry
Connections Connections

- jJl Susan Adams789 \ Connections

E=
Updates is wrapping my latest proposal

Filtered By: Network and Following ~

1 Profiles
ﬂ Susan Adams789 Today 5:40 PM

is wrapping my latest proposal arrier = CRER

i Communities Add Comment Connections

Susan Adams456 Dec 15 2011 "N Susan Adams789
Il Activities is reviewin ‘ el D
g customer requirements is wrapping up my latest

Add Comment proposal

E£E Blogs ¥ | Status Updates

l Filtered By: My Network ~

Bookmarks
ﬂ Susan Adams789 Today 9:08 PM
is wrapping up my latest proposal
Add Comment

Files

“® Susan Adams123 Nov 17
Forums l 1.’ . v
wsr

Add Comment
/S Wikis

m Susan Adams123 Nov 17
checking stuff out
Add Comment

Business. Made Social.
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Get Started
Upgrade to Notes/Domino 8.5.3

Download the most recent version of XPages Extension Library from OpenNTF

See

Get enabled on Connections

Documentation:
Workshop:

Social Business Toolkit

See social APIs in action with the

What is Your Strategy to demo and explain the value? Are you running 8.5.3,
Connections, Sametime, Traveler and Connections Mobile?

-
-
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Sample Notes and Domino Plan to drive growth

XPage Skills and enhance

Existing Apps with
XPaaes
ND 8.5.3 Upgrade Skills, | Actions: Embark on a Knowledge/Social Strategy with 8.5.3 :
TAVEIBLIDAOSTII. e O TIECHIONS ENUHlEMENtS s
I\/Iljaer\lizlt(i)r?g “Fzz}[/eslfaprt,, Actions: Seed Market with “Fast Start” Offerings, Promotions
Plans Package ... and strong local References
Incentive Actions: Engage Customers
for Local  « Customer Upgrade to 8.5.3 + Application Enhancements
Sales . Customer Upgrade + Lotus Traveler mobile initiative

Teamto .« Mobile XPage Applications
win each  « Sell Notes or XPage Solution to new customers

qtr . Lotus Symphony for cost reductions
A .. .,
Existing Domino Customer Upgrade Target? eg +10
Customers = ?? New Customer Target eg +5
Target 77? Total New Revenue Goal?
Customers per Qtr Eg +600k

Business. Made Social.
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Fact

It takes an average of 7-10 “touches” from multiple sources to
cultivate a prospect far enough along to have an effective
conversation with your sales team.

Business. Made Social.
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IBM is social — and customers “get it”

Business advantage

A
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Technology advantage -

Conversation Spectrum

aHinTERHANDOLER l‘@

nicro metal

increased suppliers cut delivery times to
managed per employee from 30-40 customers by an average of 30
to 200, helping grow the company percent.

without increasing staff.

‘ | [l ’%‘ LAVAN &

NEIDENBERG,; pa.
Excellence in Construction
increased its new client roster : can analyze and file
by 40% within new industry sectors claims for veterans 66 percent
over the previous year. faster, resulting in quicker access

to the much needed aid

Max Sibbern A/S IO

processes 600K

patient collections within 70 created a solution
minutes, and growing to 1M+ would that realizes the dream of ‘1 click’
not strain the system or compromise customer information management

its processes.

Business. Made Social.

increased its straight-through
processing rate to 99%, while increasing
control of their responsibilities to pension
holders

reduced the time for compiling
nationwide data from 1 week to 1 or 2
hours, putting them in a better position
to take action against disease
outbreaks

IntelligentData

improved the
ratio of administrative assistants to
outbound callers from 1-to-3 to 1-t0-20,
dramatically cutting costs and
increasing competitive advantage.
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Adoption of social technologies is growing . y
Most businesses start gradually and expand use over time

72% report their organizations are using at least one social technology
Over 4200 global executives — McKinsey

Where are organizations in maturity and focus?

% o
Internally g /|<|)
Networked Nlét\z/vorked

“Integrate the use of Web 2.0 into employees’ day-to-day work activities. This practice is the key
success factor in all of our analyses, as well as other research we have done. What's in the work flow is
what gets used by employees and what leads to benefits.” - McKinsey

Business. Made Social.
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Assess: Where are your customers on the Social !
Timeline of Value?

Collective Intelligence
and Reuse

Knowledge
Sharing

r — — — —

|
I |
I

— — Enterprise Wikis & Search

Connecting
Business People
Value |~ — — —a
| — - Social feeds & recommendations
| - - ldeation & Social Activity Templates
| — — Communities of Practice - Q&A Forums
— — — SME Bookmarks & Blogs
I - - Social File Sharing

- — - Social Networking & Micro-blogging
— — - Expertise Location

— — - Personal Profile

v
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Social Intranets
Provide socially infused web content, applications, and processes that are
personalized for the right user, in context of business activities and can be accessed

anywhere or anytime

Experts, Posts, Networks,
Blogs, Wikis,
Communities,
Collaboration

L
"-....)
Process
Anytime,
Anywhere,
Any Device

| = | Integrated, Relevant,
Applications Customized, Personalized

Business. Made Social.
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Fact

90% of IT decision makers use search engines to locate
products and services!

Business. Made Social.
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Business Value Assessment

Day in Business
the Lite Case / ROI

Value

Alignment Demo

How can we

What is my What could or What does the financially justify Can you show
Social should we do with social business our social some part of the

Business a social business experience look business solution in my

strategy? solution? like for us? solution? environment?

Business. Made Social.
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Lead Generation — Smart and Simple Actions that can make a 4
difference

. Give something away. Eg From your web site, , trials of
software etc

. Use the web and establish global visibility

. Have you looked at your web site lately? Does it generate leads for you?
Does your website appear in the key search engines.

. Who is your target audience? CxO, MD, LOB, IT....are you publishing
content to attract this audience and keeping them engaged?

. Are you posting your solutions into the IBM solution catalog?

. Do you have customer references on your web site? Are they recent? Are
they in the IBM Customer reference database?

. Sell the vision — upsell existing opportunities for both services and product
opportunities.

. Use what you sell, selling is easier if your teams show how they benefit
from your solutions

. Publish Competitive Materials — Positive Recommendations from Analysts

. Adopt a IBM Sales rep — customers will still need services to deploy

[Jn]
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A Call To Action

Business. Made Social.
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Summary

1) Determine Growth Targets and profitability
. Assess Customers
. Assess approaches
. Become Enabled
. Deploy Internally
2) Participate!
. Use the Sales Plays and Promotion Offers
. Use your IBM Co-Marketing Funds and Program
. Join an IBM -- or run your own -- Social Business Roadshow
3) Upgrade!
. Move Lotus Notes and Domino customers to 8.5.3 with new IBM
Connections files and profiles entitlements
. Use the Mobile Advantage of Traveler, Connections Mobile,
Sametime Mobile.....
4) Upsell and Cross-Sell!
. Upsell IBM Connections and IBM Sametime to Notes, Domino, and
Microsoft, customers
. Cross-sell solutions with Analytics, Commerce, Web Applications,
Content & Risk Management

||
I,
il
I
i |||
T
(-]
[
iy
e
%

Business. Made Social.




Lotusphere 4 ]
! y

— address customer challenges

PartnerWorld Resources

and
with proven solutions

- generate and progress leads

and
offerings and assets optimized for Mid-Market customers

- plan your campaigns with “ready to execute” materials

— leverage IBM's web content on your web site

Sales initiatives including
— Focus on smaller deals and target LoB decision makers

— grow your installed base

— bundle IBM software with your solution

Other tools including IBN coliaboration l, and

Features
PartnerWorld communities . IBM Business Partner Locator
Collaborate with others through a". “ Find a Business Partner around

: blogs, forums and social i+ the world or across the strest.
networking. Take a test drive today.

= Social Media Marketing Boot Social media education
m Camp This discussion Forum is for
L f1IL | Grow your business through B & - partners interested in Making
increased awareness, preference Business Sense of Social Media
and Social Metworking.

n
and loyalty

Business. Made Social.
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iIbm.com/lotus/notesanddomino

Business. Made Social.
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* IBM, the IBM logo, ibm.com, Lotus, Notes, and Domino are trademarks or registered trademarks
of International Business Machines Corporation in the United States, other countries, or both. If
these and other IBM trademarked terms are marked on their first occurrence in this information
with the appropriate symbol (® or ™), these symbols indicate U.S. registered or common law
trademarks owned by IBM at the time this information was published. Such trademarks may also
be registered or common law trademarks in other countries. A current list of IBM trademarks is
available on the web at ” at

- Adobe is either a registered trademark or trademark of Adobe Systems Incorporated in the
United States, and/or other countries.

e Linux is a registered trademark of Linus Torvalds in the United States, other countries, or both.

» Microsoft and Windows are trademarks of Microsoft Corporation in the United States, other
countries, or both.

- Java and all Java-based trademarks and logos are trademarks or registered trademarks of
Oracle and/or its affiliates.

- Other company, product, and service names may be trademarks or service marks of others.

- Information contained within is for informational purposes only, and is provided 'as-is' without
any warranties, either expressed or implied. References in this publication to IBM products or
services do not imply that IBM intends to make them available in all countries in which IBM
operates.
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