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DISCLAIMER

= Information is confidential and must not be shared or
redistributed without permission from IBM

» Plans are based on best information available and may
change in future

© Copyright IBM Corporation 2010. All rights reserved. The information contained in these
materials is confidential and is provided for informational purposes only, and is provided AS IS without
warranty of any kind, express or implied. IBM shall not be responsible for any damages arising out of
the use of, or otherwise related to, these materials. Nothing contained in these materials is intended
to, nor shall have the effect of, creating any warranties or representations from IBM or its suppliers or
licensors, or altering the terms and conditions of the applicable license agreement governing the use
of IBM software. References in these materials to IBM products, programs, or services do not imply
that they will be available in all countries in which IBM operates. Product release dates and/or
capabilities referenced in these materials may change at any time at IBM’s sole discretion based on
market opportunities or other factors, and are not intended to be a commitment to future product or
feature availability in any way. IBM, the IBM logo, Rational, the Rational logo, Telelogic, the Telelogic
logo, and other IBM products and services are trademarks of the International Business Machines
Corporation, in the United States, other countries or both. Other company, product, or service names
may be trademarks or service marks of others.
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What is Agile

An iterative and incremental (evolutionary) approach performed in a
highly collaborative manner with just the right amount of ceremony
fo produce high quality software in a cost effective and timely manner
which meets the changing needs of its stakeholders.

So Agile is not a method. Its more like a conceptual Have you adopted :
framework (abstract class) with concrete any Agile techniques

implementations like, Eclipse Way, OpenUp, Scrum.... N

Yes

69%

Source: Ambler ‘Agile Adoption Rate”
& “Project Success” surveys -
www.ambysoft.com/surveys/
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Agile is Not

Low ceremony

» It is (very) formal and has (very) specific practices

Do what you want (cowboy coding)
» Requires lots of discipline

= Easyto do
» See above ©
» Needs cultural changes

= A silver bullet




In nﬂvate The Rational Software Conferance

Agile Methods

There are several Agile Methods available, however from a bird’s eye view they
share a common set of tooling relevant properties:

Short development cycles (1 — 6 weeks)

Self organizing development teams
» Joint planning meetings
» Stand-up meetings

High personal responsibility of team members
» Developers “manage” their work
» Developers / Teams estimate

Progress tracking

Ongoing customer involvement

Retrospectives

Use of historical data to improve planning ﬂ
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The Planning Onion’

Strategy
Portfolio
Product
Release

lteration

Daily

(*) Mike Cohn, Agile Estimating and Planning

Agile team plans at the innermost
three levels

RTC offers support for all these
levels plus support for a product
wide backlog
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Team Concert’s Agile Planning Support

= Team Concert’s Agile Planning support has the following key
characteristics:

= Process neutral (works with Scrum, OpenUp ...), but assumes
» short (1 — 6 weeks) development cycles
» supports two level planning: release, iteration
» supports monitoring releases, iterations

= No separation between planning/implementing of features and bug fixing
» Both planning and defect management share a common data model
» They are supported in the same tool and are highly integrated
» Plans are in fact a query for work items

= Supports:
» Top down planning (product owner, team lead, ...) AND
» Bottom Up (team members) AND
» Plan consolidation (Sprint planning meetings, stand-ups, ...) ﬂ
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Plan and Execution items

= Work items have two flavors:

» Execution ltems: work items which have
work assigned. In Scrum these are task,

defects, ...

» Plan ltems: work items that are relevant
for the planning. In Scrum these are
Epics and Stories

= RTC allows to customize which
work item types are plan items
and which types are execution
items.

Plan

ltems
Execution
Items
Configuration ::: 5
st ﬁ'f? Roles

El Project Configuration

------ %_| Project Area Initialization
v Permissions

----- lﬁ? Operation Behavior {unconfigured)
"Fﬁ Event Handling {unconfigured)
=B configuration Data

?@ Dashboards

B?@ Planning

i @ Plan Attributes

----- @ Plan Items {unconfigured)

e ] Plan Mode Elements (unconfig,
----- @ Plan Modes {unconfigured)

@ Plan Scripts {unconfigured)

e @ Work Item Progress Mode
Eﬂ---?@ Work Items

#- = Work Items (advanced)

#- (2] Team Configuration

Top-Level Work Item Types

This configuration option allows you ko sper

Top-Level Flan Item Types:

[] adoption Item
[] Defect

Epic

1 tmpediment
|:| Retrospective
Skary

[] Task

[] Track Buid Item
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Background: Estimation and Sizing

= Agile planning separates estimating the size from
estimating the effort

= The size is often estimated in relative values. Scrum uses
Story Points

= The effort is typically estimated in Ideal Hours/Days

= Velocity measures a teams rate of progress

» Completing 2 Stories of 5 story points in one iteration gives a velocity of 10
» Good guess is to assume the same velocity for the next iteration

» team velocity is what matters
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Estimation and Sizing in RTC

= Effort: Execution items are estimated in ideal hours.

=gl

E JUnit Sprint Backlog ~

Beame( = E-

S
Save

Team Area: JUnit Team | Iteration: 4.4 52 (5/14/09 - 6/13/09) | 10 Closed | 12 Open

Progress: 13.5/186.5 | 4525 h i s

4 Estimated: 75%

= g__, Bill Cassavelli
Closed items: 5 | Open items: 3
» |§ Improve documentation for 4.4

@ timeout doesn't work properly for >=2 cases in junit4.3?

. ’ Jason Mitchell
- Closed items: 2 | Open items: 5

] mmmmm b vl i nnm

RINE wibmilm mmmmm i sl sl o pm o

= =

[ B _ = View As

load: 2 /58 | +56 h Estimated: 100%%

(") Backlog
[ Unassigned  0.25/1.25h 55 (") Developer's Taskb...

@ 2hours [1 Unassigned 13 ) Planned Time

| — . g () Team Folders

Load: 136 / 120 | -16 h Estimated: 75%

= e () Work Breakdown
P S -

= Size: Plan items are estimated using a configurable numerical

sizing attribute

» Scrum uses Story points. Other sizing attributes could be: lines of code, function

points, .

E’J JUnit Sprint Backlog [4.4 52]

& JUnit Product Backlng =

= JUnit Team
Closed items: 1 | Open items: 1

Improve documentation for 4.4

= Provide improved Assertion syntax

Team Area: JUnit Team | Iteration: 4.4 | 1 Closed | 1 Open

cdog [4.4] &3 7 60: Provide improved Assertion syntax

:E:
B I‘-FE"' Zd E‘l}' P | save

5

| Progress: 3/23 pte [0

1! Estimated: 100%

Progress: 3/23 pts
20pts  ofopts ﬂ High 55
+ Jpts /0 pts E‘v Medium &8

Estimated: 100%

View As
) Backlog
O Iterations
@ Teams
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Plan Risk Assessment
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Scaling Factors

Team size

Under 10 quummmp 1000’s Of
developers developers

Geographical
distribution
Co-located <¢u——p> Global

Organization distribution @
(outsourcing, partnerships;

Collaborative <======p Contractual
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Way of Working: Team Centric

Process

Streams T Members
follows
owns

delivers

Work Categories — Build

produces

is responsible

monitors defines

Dashboard

generates Release/
lteration Plan

Events

Teams are self-tuned but share a common rhythm
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Scaling up: Teams of Teams

Process

Streams Members

Work Categories Build

produces

Dashboard defines

).

Members

Release/
Iteration Plan

Events Components

1K) source Contral 2.0
w13 [Fhs - [Re-
ik ¥
\\
[refaul
2
N

Jazz

Process Process

Streams

Streams Members

Development .
Team ~

1k source Contral 1.0,1.1

v15 [3fst -

o/ Default

Changes

1k weekly Jazz Iegration
vsa [3lsoo - o

1% Weekly Integration 1.0.1.%

vss [Eher - [Ri~

1 workItem
efault w21 @116' @1'
-

1k workItem 1.0,1.%

R v - [FEz-

efaulk

gories

Build {31 Andrew Hoo

vi1s (3o -

Work Categories Build
is responsibl€ produces produces

3 -
defines ) @
= Dashboard defines

{3 J0bin Camelon
vz [o~ [R4-

Release/

i Release/
Iteration Plan

Iteration Plan

Components

Events

Components

Events

Process Team Repository Team

milestone 0 milestone 1 milestone 2 endgame
= Sandboxes for each team with ‘.-'rerar."onh ‘.-'rerar."on_ ‘:'reran'onh ‘.-'rerar.-'on_
“Integration points”: z:mz:::; Wan | |an " ||plan | olam || cndgame
Sl 1 dih i e *| | plan
» Integration stream + > | > | > |« . ’
» Integration build Plans

» Release plan

release plan
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Collaboration

= Collaborate on software artifacts

» Changes, defects, tasks, plans, builds
» Approvals

= Collaborate in context
» Artifact relationships/links

= Collaborations follow rules and patterns
» Artifacts are in the center

—Process
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Transparency

= Easy access to the projects artifacts from anywhere
» Plans
» Build results
» Dashboards

= Notification about changes in the project
» Event feeds
» Change histories

= See where the project is

» “Knowing what is going on without having to ask”

= Transparency in process
» Team structure, team roles




In I"Iﬂvate The Rational Software Conferance

Agenda

Agile Planning Introduction

A Scrum Planning Episode

Scale my Project

= How we use Agile Planning
for Developing RTC

RTC Q4.10 Outlook




In I"If.wate The Rational Software Conference

Our Artifacts
= Plans & Defect
» Product Backlog EI Task
» Release Plan o
» Iteration Plan ,;
2| RF5
= ltems e
» Plan items, Stories, Tasks v Hlan e
\ Tracking i Track Build Ikerm
= Build status 'ﬁ't-_—r Fetrospective
= Adoptions * | Skor
» Defects i ’
i Adoption Ikem

» Enhancement
» Retrospectives
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Artifact Relationships

o B eyl i ey s sk b o ek ek,
{: -

L
i

Quick Information

~ [3y subscribers ¢33 AW, EG, KH

AL Change Sets (2}

2 Included in Builds {14

PMC RC4 Approval: Approved (3 of 3)
RC4 dpprovals Approved (1 af 1)

@ RC4_Review: Approved (2 of 2)

[ 0.6rc4_Verification: &pproved (1 of 1)

i
o
i

i
L}

w
%]
!
]
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Plan Input - continued

= PMC

» Requirements (release plan): traceability, ...

» Themes: improve performance, ...
» Concrete tasks: externalize strings

= Community / Stakeholders

» Requirements
» Enhancements
» Defect reports

= Team

» Architectural issues
» Redesigns
» Product ideas

= Defect Backlog

» Previous test passes
» Self hosting

5! Team Concert3.0 [3.0] &2 ]

£ Team Concert 3.0 ~

Owner: RTC Development | Tteration: 3.0 (28/09/09 - 10/09/10) | 102 Closed | 319 Open
3.0
-

Closed items: 102 | Open items: 219

® el | 7 B | ¢ [save]

1

As a user, [want to be able to instanciate
‘Work Item templates in the context of a plan
(Web U

[E Provicle ClearCase Bridge from work items to (%% ClearCase Connector

Base (non-UC|

Edit Summary
| Investigate co
jazznet based Add Work Item
Miscellaneous i
far CC import
Assign to Owner

Investigate ne
for Common

A

Change Filed Against
&/ Turn planned Tags
7 Add automatd 43
Improve Cleart &
@& N-1 client sup

Move Up
Move Down

Robert Title

| Make plans moresearapTe

@& As a user, [would like to flow my changes
between repositories

Improve View Mode Managability

| Become scalable by 'Loading Less'

Provide scheduling and progress cache on
the server

Agile team needs true team load bar in
iteration plan editor, not collection of team
member load

Provide C/ALM plan linking

[ |
Progress: 456/4054 pts
(%) Agile Planning 0pts
0pts
Alt+Enter
Ctrl+Enter » Story
o @ Adoption Item
5 i&  Track Build ftem
" [5] RFS
,| @ Plankem
49 Retrospective
Alt+Up B Defect
Alt+Down Enhancement
| & Task
l e PTETm e
() Source Cor =
2 Agile Planning 8pts
Agile Planning 0 pte
(%) Agile Planning 12 pts
() Agile Planning 3pts
(3 CALM Integration 20 pts

0/0 pts

0/0 pts

0/0 pts
0/0 pts
2/15 pts
0/0 pts
24/32 pts

0/0 pts

0/20 pts

™ High

¥ High
™ High
= High
™ High

™ High
™ High
™ High
™ High
™ High
™ High

™ High
™ High
™ High

™ High

™ High

sgsaosapts | |‘100%
= View As
Estimated: 1002
106925 () Backlog by Themes
Iterations
Ranked List
86969 Teams
_) Themes
104357 ¥ more
04829 Edit | Copy
106126 Actions
Re-sort
e
258 | Exclude
24776 [ Assigned Items
90128 [] Empty Groups
80473 [] Estimated Items
52408 Execution ltems
[]iterns from Sub-Tterati...
104837 [ ttems fram Sub-Teams
101740 [7]Planned items
23015 7] Resolved tems
[[]Unchanged Items
89247
Related Plans
103613 _ | Team Concert Developer 3.0
| RTC Uncommitted [Backlog]

UverviewlP\anned Itamsl Charts‘
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Our Plan Structure
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Product Planning

= Creates a high-level plan that contains stories not planned for
any release/iteration yet
» a prioritized backlog of sized plan items (e.g. stories)
» created by the product manager

= Update with regular frequency
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Release Planning

= Create a high-level plan that covers more than one iteration

» a prioritized backlog of sized stories & plan items organized in themes
» created by the team lead / product manager
» has a release date

= Define the iterations/iteration length

= Updated with regular frequency
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Plan ltem

= Custom Attributes
» Complexity

» Development status:
= on track
= atrisk
= behind

» Done criteria

= Workflow

= Proposed
= Committed

= Done

s - 62525 Improve Scrum support - Rational Team Concert

+ Plan Ttem 62525 ~

£ = g

R LR

Is it possible ko make sure #51074 and #55575 are included?

SUMMmary Improve msuppor.t (€2 B | Implemented
= Details + Description C'El
Type: | Plan Ttem v
1B u Improve Scrum support. We should imprave Scrum-style backlag planning where items planned for a release are arranged in priority order, can be
Progress: ] grouped by iterations, and be assigned to sprintsfiterations. We should improve tracking of progress on tasks by providing a task board presentation of the
Progress: 212 h Estirnated: 100% work items planned in progress Far an iteration. We should also add a release burndown chart. [There: Team First]
Team Area: RTC Development | Ra..rt &
o ~ Discussion (14 comments) Add Comment
) ]
Filed Against: FHC hdl = Any plans to suppart "planning poker” in the context of improved Scrum support? bl
Tags:
223 = 4, Dirk Basumer, Jan 27, 2009, 11:26 P |]
Mo, there are no plans to suppart planning poker For 2,0,
|On Track M ! : e —
=5, Julian Jones, Jan 27, 2009, 11:30 FM
|Team First M thanks For the update.
u) |""Dh M - 6. Artem Marcherka, Feb 2, 2009, 10:20 AM |]
[x]

ﬂ | Base Conkent

Real product backlag with histary of estimates and real release burndown (based on this history) are important For Scrum users,

. Artem Marchenko, Feb 2, 2009, 10:20 AM
wiotk ibem 51074 and work ibem 55875

. Dirk Bagumer, Feb 3, 2009, 2:36 PM

@ |5|gnlflcant M =7
Owned By |Er|ch Gamma M i
Flanned For: |2.D RCL M

Resalution Date: May 16, 2009 11:55 AM

Resolved By: Erich Gamma

Quick Information

Eé Subscribers (19): AM, BB, BG, BC, CP, DB, EG ...
E"ﬂ. Children {11): 63593, 64125, 64126, 64243 ...
[i@ Blocks (13 ce117

= Related (1) 55875

F‘D Mentions (3)

A real flat backlog will come Far 2.0, What will not come is plan baselining so that you can see how estimates have changed for a whale plan during
on ikeration, But you can always see the history of a single item in the work ikem edicor,

0

. Dirk Basumer, Feb 18, 2009, 12:39 PM
R

= 10. Dirk Basumer, Feb 18, 2009, 12:40 PM
Assessed Dev, Status: wok s still on track

= 11, James Maody, Apr 24, 2009, 7:423 PM
M3 status update fram the Reparts beam: In M3, we added a Release Burndown report. We have also added an "estimated" line ta the Burndown
report, renamed Tearn Yelocity to "Estimated vs Actual Work" and renamed "Stary Points by Ikeration” ko "Tearn Yelocity" (to be maore consistent
with popular usage of the kerm "Yelocity™), We also added a new report which shows the number of total story poinks per iteration (planned and
achieved) to aid in distribution planning, and made some minor upgrades to other reports.

We are also honouring the "Top Level Work [kem Types" setting, as well as the "Work Ikem Complexity" attribute in all of the applicable reparts.

InRC1 I will add an estimated line ko the Release Burndown report, and alsa make sure the iterations are sorted by date instead of alphabetically.

Sa our work here is on krack and nearly complete. 1
=12, Erich Gamma, May 12, 2009, 12:49 PM M
B o L T R o e P e S ey

OverviewJ Links | ApprovalsEone Cr\teri;-ﬁstory |
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Backlog Grouped by Themes

& Team Concert 3.0 Related Plans (3) | B
Owner: RTC Development | lteration: 3.0 (9/28/09 - 9/10/10) | 102 Closed | 319 Open
Oveniew | Plannedltems  Chars ]
486/4054 pts 100%
Wiew As. Backlog by Themes O X | _‘.=I‘>| =
—+

i¥ Ciosed ltems: 2 | Open ltems: 0/25 pis 100%
Provide ClearCase Bridge from work items to Base (non-UCM) ClearCase =13.0 Opts 00pts ™ High 86969
Auto-associate ClearCase versions to the current work item =13.0 Opts 00pts ™ High 99286

MG
] Auto-associate ClearCase versions to the current work item — 3.0 M4 imebox =30 Dpts - ™ High 103788
M4
G Develop new ETLs for RTC artifacts =130 apts — ™ High 108746
ME
JE] Bundle Eclipse 3.5.2 (and support Eclipse 3.6) for RTC 2.0 =130 Dpts — 8 Medium deeedsl
M5
Import and Export from MS Project =130 8pts — £ Medium 26076
Support many-to-many relationship between CQ repositories and Jazz repositories via  =3.0 Zpts — 5 Medium 69680
the CQ Bridge
a View ClearQuest Chart(s) within RTC dashboard viewlet(s) =130 Opts — 5 Medium 76335
As a ClearQuest user, | want to automate the creation of work items for one or more =3.0 1pts - 5 Medium 65486
a selected ClearQuest requests, which saves a significant time and effort during bulk
friage process.
& Eclipse client shell-shares with RAD, RSA, ... =130 Opts — [] Unassigned 104983
ME
b Easy to Setup & Maintain
Closed ltems: 0 | Open ltems: 12 0/129 pts 100%
, EasytoUse |
Closed ltems: 7 | Open ltems: 42 9/835 pts 100%
» Enterprise Scalable & Secure |
Closed Items: & | Open ltems: 21 5/347 pts 100%
, Governance
Closed tems: 2 | Open ltems: & 0/98 pts 100%
» “Jazz Product Family [ ]
Closed Items: 5 | Open ltems: 18 42/381 pts 100%
, Modularity

Closed ltems: 0 | Open ltems: 9 07191 pts 100%
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Planning and Tracking lterations

= Same rhythm across teams

= Two level plannlng milestone 0 milestone 1 milestone2 .. endgame
' fterati iterati iterati fterati
- Rel ease plan d efln es S :.- era .-on: :.-rerar.-on: Jera .-on; :.-rerar.-on: ;
po plan plan plan plan enagame
> rhythm component-2 |« > |4 > |« > |+ » p*_bfan
< > | > | > | >
» themes and features
— coarse grained X release plan .

= lteration plan

» per team/component
= gstories, tasks, enhancements, defects
— fine grained
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Definition of Done

= Each Plan ltem has Done Criteria

=

&3 ,53 *099043: Support task tracking as a service - Jazz Collaborative ALM 71

S Plan Item 99043 ~

|* RQM has no dependency on RTC other than through OSLC/REST APIs. This enables independent upgrading of RTC and
RQM and also to provides additional deployment options
* ROQM delegates the quality tasks management to a task provider
i * Both the "integrated team” and the "functicnally separated team” set-up will be provided and be supported by process templates
|* Testers have easy access to their open quality tasks and defects
| * Testers can navigate from a quality task to the corresponding quality artifact (test plan, test case)
* Test managers have a way to manage open quality tasks across the team members

* There is a migration for RQM 2.0 users

D'.ren.rlm|PIann'rng|Executlo nks|Appm1.raPs| Historj,r| ﬁ




|ﬂﬂ0\fﬂt& The Rational Software Conferance

& Plan Itern 99043 ~

Summary: | Support task tracking as a service

- Status Weekly Status
Dev Status: [] [Defined - 2/22/2010;
] - finished expleration. Details can be found in Story 34074, End of M4 we will have a list of tasks to be addressed in M5.
Risk Status: ’VEHOW '] - Delegated artifact creation in RTC has been implemented (see item 103616
b Risk Description 2/2772010:
- added more details to enhancement 75131
* Roadmap
: 3/5/2010:
Exploration Done: ’2010 4 'l - added twe proposals to story 10844 (see description)
Implementation Done: [—) 2010 Mé& VI 3/12/2010;
- added more details to story 94074
¥ Team - prepared detailed tasks for RQM team
Fastiie e e ’AndléWeinand '] - Work Item Web Ul started to run as a embedded compenent in an iFrame in our standalone Module Test: see attachment 34998

Feature Home Page: |I'1t'|:ps:f‘,"jau.net."wiki;‘rbin.."'.riew,"l'\-"lain,"Cn‘f\LI'\.ﬂTéJ 3/19/2010:
- created Wiki: https://jazz. net/wiki/bin/view/Main/CAL MTaskAsService

Feature Team: @ André Weinand - discussed detailed tasks with RQM team
o April L de Vries - implementing redirecting link clicking in embedded Ul to container (see jtem 108817
o Craig Lawton - created library for Compact Rendering support: see https://jazz. net/wiki/bin/view/Main/CompactRenderinglnRichClient
P already adopted by SCM
2 Erich Gamma
@ Jennifer Hayes 3/26/2010:
= John Whitfield - RQM has defined done criteria
ol : - embeddable Web Ul implementation on track; discussion with UX and Web Ul Foundation teams
arry Smith : i = : : =
g - investigation for itern 108424 we are planning to provide a patch for Foundation
O Patrick Streule
© Pratik Shah 44172010

- embeddable Web Ul implementation done; can be explored in standalone Medule Test web app. Waiting for RQM to consume it
- discussiens with UX and Web Ul foundation teams: planning to base implementation on Open Social in M8
- Process is willing to accept a patch for the proposal presented in jtern 108424

4/9/2010:
- RTC 2.0 M5 endgame

445/2M0:
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Cross Team Dependencies/Adoptions

= Adoptions:
» Changes from lower layers that need to be adopted by other teams
= Require approval from the project management team
» “Lookahead planning”

= New API delivered in M2 by team A
= Adopted during M3 by team B, C, D

= Expectations

» Dependencies among teams
= Tracked using work item links
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Adoption Work Item Type

1) Java - Rational Team Concert - Rational Team Concert M
- a ttr'b t File Edit Mavigate Search Project Run Window  Help
I ueS iC-EHE BRI E-® @ [ H-0-Q-  HEE @Y F SO =R
} Aff d i1 64477 Adopt new web UI code - Rational Team Concert Za S
t t e
I I I : i
ecle eams »~ Adoption Item 64477 ~ B A EE P [zave 2
} I m paCt Surnmary:  Adopt new web UT cods v + | adopted pus
a r
: Iy -
~ Details ~ Description & i
Type: ] | adoption It v g
= Workfl " me . Al
Impact: ) | Maderat v
O r OW TSk, | QERLSE u In Summer [ Early Fall 2008, the Foundation Web UI teams (Bill's frameworks team and Dejan's common components keam)
Affected Teams:* did some explorations ta make early progress on what we thought it would take For Jazz Web UIs to work in the Jazz

(3% agile Planning

» Proposed B

fDashboard M Remove ‘e now understand that because of RTC constraints {compressed schedule, lots of committed high-priority product
features) and because of the relative immaturity of JI4, it's unreasonable to expect upstream web components to move ko M

} A d Creation Date: Mov 17, 2003 2:43 PM = mein rwnavarenina radal sr Fime cnnn Wa haua hacicslls bue ankione:
p prove Created By Bill Hingins

- Integration Architecture {JIA), We basically did this wark in a branch and didn't kry to keep Rational Team Concert (RTC)
@ 1.0.1 code backwards compatible because we didn't know if we'd need to and we were being strateqically lazy,

w Discussion (& comments; 1 new) Add Comrment
Team Area; ‘web UI Foundation f Ration...oncert From Richard Backhouse's maiing list note: M
} D O n e Filed Against: |UI Foundationweb LI »| G2 The new ‘Web UI Foundation code has been delivered to the Foundation Stable 1.0 FM1 Stream. I]
Cwined By : |Bi" Higgins M Please be aware that the Web UI code now resides in its own component called "Foundation Web UI", I yau are E
accepting the new changesets inko your development environment you must make sure that you also accept this T
Tags: news component too otherwise you will see compile errors, Also you will have to make changes to your equinox
launches as new Web UI bundles are required as dependencies. The "Embedded Jetty for Web UI Development”
Priority: El |Med\um BI launch can be used as a guideline on what is required,
Flanned For: |2.D M1 M Please contact me with any questions,
Due Date: Mone | Richard
Resolution Date: Dec 18, 2005 1:59 PM = 4, Darin Swanson, Dec 9, 2008, 7:48 P
Resalved By: Erich Gamma Shrink3afe also adds another wrinkle to double check: use of eval()

See bug 65606 For a specific case but with ShrinkSafe usage you cannot have references to a variable name in the

Quick Information string passed to eval,

@ Subscribers {113: AC, CL, DS, DG, EG, HFD, M, 1C ...

. = 5, Erich Gamma, Dec 18, 2008, 1:15 PM
ﬂ'} Attathisnt=it2) Ha2e6 Al6oe) Adrian - can we declare this adoption as completed? I]
T, Children (3): 65021, 65051, 65764

Related (4): 64572, 65505, 65606, 65397
F‘D Mentions (5

=

. Adrian Cho, Dec 18, 2008, 1:30 PM
‘es, the last component to adopt was SCM and John declared on Tuesday's planning call that they are complete,

=]

[ S ST
I

(=3 D fE
Overyi ew] Links | Approvals | Custom | History |

Concert B B SRR BEC AR %] e9524: Read Permission Adoption GioHbs T O
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More support for Agility@Scale

= RTC Build

» personal builds
» build snapshots

= Buildforge Integration
= Jazz SCM

» isolation/integration using stream flow hierarchies => show our flow structure
» private versions for code exploration
» suspend resume for task isolation

= Dashboards
» for transparency
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Agenda

Agile Planning Introduction

A Scrum Planning Episode

Scale my Project

= How we use Agile Planning for
Developing RTC

RTC Q4.10 Outlook
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RTC Q4.10 Outlook

= Plan linking for Collaborative Lifecycle Management (CLM)
= Plan Snapshots
= Hybrid Planning

Disclaimer: © Copyright IBM Corporation 2010. All rights reserved. These materials are intended solely to outline our
general product direction and should not be relied on in making a purchasing decision. Information pertaining to new product
is for informational purposes only, is not a commitment, promise, or legal obligation to deliver any material, code or
functionality, and may not be incorporated into any contract. The development, release, and timing of any features or
functionality described for our products remains at our sole discretion. Nothing contained in these materials is intended to, nor
shall have the effect of, creating any warranties or representations from IBM or its suppliers or licensors, or altering the terms
and conditions of the applicable license agreement governing the use of IBM products. IBM, the IBM logo, Rational, the
Rational logo, Telelogic, the Telelogic logo, and other IBM products and services are trademarks of the International Business
Machines Corporation, in the United States, other countries or both. Other company, product, or service names may be
trademarks or service marks of others.
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CLM Integration

= Links between requirement
sets, development plans and
test plans

= Linking between development
plans to create program /
project structures

= Pickers and Hovers

= Plans records are available as
REST resources

Cwerie

Add. [EX Related -

=L contributed By

Mame

Release Plan Mango

. contributed To

Marne
Release Flan Monopoly

Release Plan Cranium

& Implements
Mame

Reguirement Two
Reqguirement Cne

Requirement Four

[ Related
MName

Iteration Plan Five

lteration Plan Three

Tested By
Marne

TestPlan Seven

Test Plan Eight

Flanned ltems

Charts  Snapshots

Crwyner

Mango Cevelopment

Owner
Monopoly Development

Cranium Development

Owimer
Five Development

Three Development

Originatar
Jennifer Hayes

Sharoon 8 Kurivala

Links

ProjectArea

Project Mango

ProjectArea
Project Mohopoly

Project Cranium

ProjectArea
Project Five

Project Three

Description

Actions  Progress
12/446 pts

Actions  Progress
6/22|-11.25h

1721447 75| -181.75 h

Actions  Progress

6/22]-11.25h

Test Plan Seven s looking atthe efectiveness of tasks ih sequence

Ewaluating tippets and runtime jibherish

100%

8%

36%

Actions

8%

Actions
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Plan Snapshots

= Support to snapshot a plan containing the states of all work
items, references iterations, process areas and roll-up
information about effort, size and time spent.
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Hybrid Planning

= Most of the RTC customers are neither 100% agile nor 100% traditional
(even IBM isn’t ©)

= Goal is to support projects that mix agile and traditional concepts.

= The overall process is traditional the development execution happens
agile.
» Need for an overview Gantt — which feature is delivered in which iteration
» Visualization of the dependencies between features
= The overall process is agile but the execution of a single iteration
happens traditional

» Need for a traditional scheduler (schedule dependencies & constraints)

» Need for traditional resource management
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Learn more on Jazz.net

ﬂ&,?-z—— Projects

ﬂ/&:-z—— Projects

- Collaborative ALM Frojects = Collaborative ALM =
Surfthe Collaborative ALM Web g ap0rative AL Supported Product Versions

Collaborative ALM coordinates the s
Product Wersions

%7—2—-— Projects

Projects =

Collabarative ALM

2drCLres

The CfALM integrations provide the freedom to gr
integrations, Rational Collaborative ALM gives you
Whether it's just two teams collaborating or man:
teams grow, simply add capahility, Mo "big bang"

Froduck Versions

Related Resources
Projects = Collaborative aLM =

Library :
Collaborative ALM Featu) Felated Resources
Library
Features Which versions do I choose?

Configuring your C/AL : : s

Related Resources . The integrations exist in each of the products,
Improve productivity and co

Library project areas. Once establis products, When you deploy any two products
surf the Collaborative ALM ¥ access to the Collaborative ALM features, Havi

Learn Maore = offer.

= Artifact Linking and Creation

0= Teams collaborate by sharing information, \What o

1| making it easy for team members to find and link ¢
— | changing their context, Thanks to the Jazz integra

collaboration specifications, linking artifacts across

Learn Mare =
% Tracing C/ALM Relationships i ﬁ

Team transparency involves knowing what every
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Disclaimer: © Copyright IBM Corporation 2010. All rights reserved. These materials are intended solely to outline our general product direction and should not be relied on in
making a purchasing decision. Information pertaining to new product is for informational purposes only, is not a commitment, promise, or legal obligation to deliver any material,
code or functionality, and may not be incorporated into any contract. The development, release, and timing of any features or functionality described for our products remains at
our sole discretion. Nothing contained in these materials is intended to, nor shall have the effect of, creating any warranties or representations from IBM or its suppliers or licens

or altering the terms and conditions of the applicable license agreement governing the use of IBM products. IBM, the IBM logo, Rational, the Rational logo, Telelogic, the T Iﬁ
logo, and other IBM products and services are trademarks of the International Business Machines Corporation, in the United States, other ies or both. Other comp

product, or service names may be trademarks or service marks of others.
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References

= Mike Cohn, Agile Estimating and Planning

= Webcast: Using Rational Team Concert in a Globally
Distributed Team

» https://jazz.net/blog/index.php/2009/01/06/webcast-using-rational-team-concert-
in-a-globally-distribute-team/




