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What is “Lean”

e Muda - “waste” (non-value-added activity)
* Mura = “unevenness” (variability in flow)

* Muri-= “overburdening” (unreasonableness)

* Leanis a manufacturing & production practice that considers the
expenditure of resources for any goal other than the creation of value for
the end customer to be wasteful, and thus a target for elimination.

* ‘"value" is defined as any action or process that a customer would be
willing to pay for.

* Lean s centered around preserving value with less work.




Eliminate Waste Build Quality In Defer Commitment Deliver Fast

Amplify learning Engage Everyone Optimize the Whole
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Learn to see \Waste

Internal Paperwork Long Backlog = Wait time = Lost Red Tape
Delivery Delay $S95S

7/
Extra Features

Cost

Minimum
Necessary

Time

Complexity Defects Extra Features Drive Cost Exponentially
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Learn to reduce Waste

* Minimize tracking by create a smooth flowing
work system

* Rethink Authorization systems. Make
“approvals” unnecessary or automated

* Ask yourself “Why am | really doing this?”

Innovate nextfnow AN




EENY ...



Cost of not building Quality In %

Requirements defect

. . found via traditional
Programming defect found via X
acceptance testing

Pair Programming &

Programming defect found via Design defect N
Continuous Integration found via traditional >
! system testing

1 Design or programming defect found \
| via Test Driven Development (TDD) \
|
|

Cost

l
I Requirements or design defect found via

|
| ,’ Active Stakeholder Participation
Progamming defect

found via traditional

/ Requirements or design defect _~ system testing

|
|
Iy
% # found via Model Storming
I
|
I
|

-

/ Defect found via a
1 S R Sl e e review or inspection

-
—
(W

Defect found via independent
parallel testing

Vo . | S G

Length of Feedback Cycle Copyright 2006-2009 Scott W. Ambler
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It’s Decision Time

A Pilot from Innsbruck ,

In Pilot training, we were taught how to make decisions
in challenging situations:

First decide when the decision
will be made

Don’t make the decision until
that time: That is when you have
the most information

Don’t make the decision after
that time: Because there are
rocks in our clouds




Don’t procrastinate: just decide at the
last Responsible moment

* Share partially complete design information
* Organize for collaboration
* Develop a change oriented mindset

* You can’t predict the future, so maintain
flexibility, until uncertainty is removed

* Options are like trade offs, they aren’t free
and have a cost
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How to deliver fast

* The faster you deliver the longer you can delay decisions. Being able to
make a change in a week, lets you wait to make a decision until that
week.

Steady Rate of Arrival

* Practice a steady rate of arrival and control what comes into your
queue.

* Releasing small packages of work, allows you to spread it evenly
thorough the team

e Setting priorities and selecting work is critical
e Releasing work frequently is even more critical
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Medium Batches
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Small Batches

Cycle Time (Hours)

Steady Rate of Service : /
* Remove the variability from processing time R :B.tiliszti)%n 7o% 0% s 006
* Smaller work packages have less that can go wrong The larger the batch of
* Parallel the processing of work to avoid bottlenecks work, the slower it will

be completed, and the
more utilization it will
take.

e Deliver consistently!
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Amplifying learning

* |ntroduce and increase feedback loops into the
development process

 Run tests as soon as code is written, don’t let defects
accumulate

* Less Documentation, and more coding with real time
feedback

* Forgo requirements gathering sessions for prototype
reviews of Ul

 Don’t over study which tools are the best, take the top
3 and evaluate them

* Encourage and accept immediate customer response
to your work
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Self-Determination

* A mature organization focuses on learning effectively
and empowers the people who do the work to make
decisions.

* Let the team design their own working procedures

* Remember Management’s role is coach, train, and
assist the teams

* Managers need to improve as much as individual
workers. A feedback loop is critical going both ways
between managers and workers to drive improvement

e Letthe team make it’s own commitments

 Management’s role is to provide support, resources,
guidance, and protection




Managers Leaders

Cope with Complexity Cope With Change
Plan & Budget Set Direction
Organize & Staff Align People

Track & Control Enable Motivation
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Optimizing the Whole

Consider the Airplane

An engine wont fly at 10,000 m

A wing or tail will fall from the sky

Make the engine larger without changing
anything else, and the plane will likely fall apart

An airplane must be changed and managed as
a system
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Drive cost out of each department Eliminate waste between departments

Easy Difficult

Often interferes with overall cost reduction May not result in the lowest department costs
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Iterative, Agile, Lean

Innovate:


http://www.poppendieck.com/

Agile and Lean are complementary'"

* Agile

— Avoid things that have no value to the

— A philosophy that concentrates on
delivering things that have value to a

customer

customer
Avoid

waste!!

* Lean
— Started as a management approach for
streamlining production.
— Avoid all waste
— Get the customer involved at the earliest
opportunity
Next 6 Nowr

— Don’t believe in the “big detailed plan”




Getting Leaner with CLM

IBM Rational solution
for Collaborative Lifecycle Management

Requirements NG 8 Quality

Software Change
and Configuration




Comments (4) View All Artifacts
- = o, O
o l_] M - Page size: 20 « sy - =] Mo grouping = _E‘ﬁ' Eﬁl’: (}> ‘EI\I
1. Bob to Deb, Marco 5 minutes ago (2 replies) O D Name Artifact Type Last Modified By Last Modified Date
B (e ~
Percentage format - numer of decimal places o 44 [ Accounts Overview Part JTSAdmin Mar 26, 2011 5-43:06 PM ]
How many decimal places should we support for perce ] 50 [ Transaction History Part JTSAdmin Mar 26, 2011 5:43:10 PM
Example: none - 16%, 1 decimal place 16.5% O 53 [ Accounts Overview (Home Page)  Sketch JTSAdmin Mar 26, 2011 5:43:11 PM
O a5 ,_J-g Dividend Contribution - screen flow Screen Flow JTSAdmin Mar 26, 2011 5:43:11 PM
Marco to Bob, Deb 5 minutes ago
[ 60 [ Account Details Part JTSAdmin Mar 26, 2011 5:43:13 PM
{ RE: Percentage format - numer of decimal plac O 67 {8} Dividend Contribution Storyboard JTSAdmin Mar 26, 2011 5:43:15 PM
#1]
. . O 75 | Donor must be registered user to Business Rule JTSAdmin Mar 26, 2011 5:43:19 PM
| checked the DB table. We did not take into account s :
. ! . access account details
decimals for this percentage. If we are going to supp = -
decimals | need to know ASAP. L. 79 [&] Donors will receive confirmation and ~ Feature JTSAdmIn Mar 26, 2011 5:43:21 PM
receipt
|| 89 _E Dividend contribution - confirmation Sketch JTSAdmin Mar 26, 2011 5:43:23 PM
4. @ Deb to Bob, Marco Now
RE: Percentage format - numer of decimal places H H H H H
s Recent discussions highlighted on requirements
Baob, is no decimal support acceptable to the busines
- = ] B - - |
3 Tanujto Bob 1 minute ago B work tems 82 [~ Tag Cloud | [21 Problems B~ 7 B - | 55 |
Found 9 work items - Stories {current sprint)
What is the minimum percentage? | Id | Status | P | Story Points | Surmmar | Ovned B
55 = Mew El 13 pts Frequency of dividend transfer " Deb
;':_| 59 = Implemented El g pts Requests sent in Form of email O Marco
1 1 &0 = Mew El 3pts Organization must identify how much money is desired O Marco
Threaded discussions on
62 = Mew & 1pt Crganizakions may apply with an initial request O Matco
req ul re me ntS n;"':_| &4 E0 In Progress El Z pts Customers can Mominate an Organization %5 peh
66 = Mew El 1pt Crganization must provide justification For why Funds are needed o Marco
[0 pk= rganizations can Apply Elgas]
&9 By o zpt Cirganizaki Appl oM
E 70 B0 In Progress ﬂ 5 pts Donor Dividend Allocation Criteria %5 Deh
0] p arity Coordinator will respond ko request in the website trigg... arco
[£] 71 =N = o1pt IKE Charity Coordinator wil dt £ in the website tri oM

Unread work Items bolded for developers
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Formal reviews drive agreement & prevent re-work

v" Reviews & approvals ensures
artifacts are reviewed and/or
approved by key team
members and capture
compliance requirements.

Work

Test Artifacts ltems

v

E. 18 : Dividend Allocation by Percentage

*| TestCase Overview | Snapshois | History

Orgnator: Tanuj  Owner: Tamyj  Siate: Under Review

Descrption: sekect a list of potential donations and emer percentages for each
| Formal Review
i List the people who vl be reviewers and approvers of this content and define y
§ Viewr Al -

Fems per page Previous! 1 -4 of 4 e

Review Type Name Status Camm
|.ﬂpp|uw::| El Buobr
[Reviewer  [«] [Sally

zl Fending

(»| Pending

Requirements

JLE Banking [Haguiraments) >

L':%; Approval

Participant's Review: &0 In progress 0% comuleled

Your role: Approver

= (¥ Overall Revievw: of Drah

Due: [fpii

nstruchons to revievers:

151 e NS o1 | SECoit S AN 4 Crls Navs ey

quil wILE 25 W cn

Participant Type of Participant Review results

B Inprogress | 85% compleled

U Pause Revew — / R

In Nex th NOW!

] & Bob # Approver = a
] A Des 2 Approver = pproved
L] S Marco 2 Approver i 60% - 2 Approved, 1 Disapproved
] [znu) & Approver
= Task 41+ S @ g
Summary: ¥ |Imp|ement- Frequency of dividend transfer
Oveniew Links Approvals History
Approvals (1) - 1 pending
New: ¥ Approval ~
Type Mame State Dug
8% Review ~ Check of algorithm to prevent transfer on weekend Pending IE
Al Pending
Curtis Pending
Tanuj Approved -

Add Approvers...




Requirements collections focus teams on goals

[

Create Vision

* Saved Filters
» Filter by Tag
¥ Filter by Attribute
¥ Filter by Folder
[=] 1= JKE Banking (Requirements)
[= Collections
[ = JKE Business Recovery Matters

(= Business Rules
[= Features
= Glossary

(= Non Functional Requiremeni

[= Processes
= Reports
(= Stakeholder Meeds

(= User Story Elabaration
(= Elaborated Stories

= Roles - Actors
(= Storyboards
= Ul Sketches

(= JKE Enterprise Project
(= JKE Private Banking and Securit
= Project Meetings

Collections focus team

View All Artifacts
Page size: 20 - for_
J ID  Name Artifact Type
O 16 Requests sent in farm of hard copy mail Feature v Reviews
| 29 Customers can nominate an organization forthe  Feature \/ Sna ps h Ots
program
L 28 Organization must provide justification for why Feature \/ Implementation
funds are needed
il 70 Donation by Amount Feature
i 76 Organizations can apply Feature
FEl 77 JKE Banking (Requirements) = ... » Collections =
. y
0 . f@ 97: Release 1 Planning
O 79
id 81 Page size: 20 ~
he F I N Artifact T
ame act Type
L 86
F 32 Organization must identify how much moneyis  Feature
i a8 desired
F] 99 ¥ 34 Frequency of dividend transfer Feature
des F 40 Allocate dividends by Percentage User Story Elabaration
i 108
tran L4 57 Dividend processing payment is a one time Feature
transaction.
O 109
L o8 Donor Dividend Allocation Criteria Feature
L g1 Donars Deposit Money in a Pooled Assistance  Feature
Fund
F 65 Allocate dividends by amount and frequency User Story Elabaration
L4 70 Requests sentin form of hard copy mail Feature
F a2 Customers can nominate an organization for Feature
the program
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Align planning across business, development and test teams

o] @)

& JKE Banking (Change Management)

Plans Sou tro

oo

) E;éRelease 1.0 Backlog G @ | ¢ [DAuto-Save | Save
36 iterns: 31 open, & closed | Ends in: 24 days
» Plan Detais v Linked to Requirement Collection
Planned Items Links Snapshots Dashboard Notes
Add: Contributes To Plan - H

Actions  Link Type v Linked to Test Plan

v [ Related Plans
% BRM Sprint 2 (1.0) Plan 016

= Product Backlog v 040 pis 6%

v {7 Implements Requirement Collectior

» IF 97: Release 1 Planning

v L Tested by Test Plan
[E] 2: JKE Banking Release 1




Highlight planning gaps

RM Sprint 2 (1.0) Plan

» Plan Details o
R4
-

o
&
Planned Ite.rls

26 items: 23 open, 3 closed | Ends in: 3 days

Link Type : value
A

01 21 | & | Auto-Save

Save

Colors

Colors

Soning

<[Filter [v]

Colors

L3

.
Colars
*

7
implementsHEequirementunset

Defect |+

S

testedByTestCase unset

affectedbyDefect set

|testedByTestCase:unset |

Defect [ | |affectedbyDefect:set |

o More -

Actions

—

Summary

@@ Requests sent in form of email

-Frequency of dividend transfer

Organization must provide justification for why funds are nee
QOrganizations can Apply

Defect Organization must identify how much money is desired

Donor Dividend Allocation Criteria

* |"‘r3':\ni":\fi-\n may ':\I'\I'\I Cwith an initial Faos 1

Owned By

2 Unassigned
2 Unassigned
2 Marco

2 Marco

2 Marco

2 Deb

& Bob

Defect JKE Charity Coordinator will respond to requestin the we & Marco

,;":_l Custormners can Morminate an Organization

2 Marco

Implements Requirement

Requests sentin form of email

B -
Organization must provide justification for why fund
Organizations can apply
Organization must identify how much money is des
Donor Dividend Allocation Criteria
Organizations may apply with an initial request
JKE Charity Coordinator will respond to requestin
Custamers can nominate an organization for the pi
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Tested By Test Case =

B -

&
&

Organization must provide justification fc@o

&

Organization must identify how much m(@o

Verify dividend transfer frequency
QOrganizations can Apply

Donor dividend allocation conforms to st 8,
Organizations may apply with an initial re@o
JKE Charity Coordinator responds to onl @

Customers can Mominate an Organizath@o

Affected by Defect

Links (21, 2

425. Running out of SW




Improve quality and predictability

v" Creating a shared vision delivers
what the stakeholders want

v Whole team buy-in improves team
trust, efficiency and focus

v" Everyone knows what work is
needed by whom and when.

v" Traceability provides insight to
knowing when you are DONE!

Developers

Wk BT
[ Story 67
Eumnmrany D orncss Dm0 Ciirt i
ErEpnCe Links Apprras
Amachmsmin

S Fie Beov Hane

Links
A3 EERdaed -
T Ghidran
[Be bipsiornvant - Dianos Dedtlons Slsca
iy replaneancs Requirement

Dacument 17 Donar Dividard Mlocaion ©
iy Tewed By Ten Casa

understand the
requirements, test
criteria and test
results

Hiswy
El 16: Denor Dividend Allocation

Sie

16 Dasir Dragind sdscalen Sl Dralt

Deeriptian

Detalls

Vgt Lz chatexd 710 8 123 P EOT
Corgrad o L) Trigger

Caloyaied Risk Batiay

Cammunty Risk Projecttvea  JKE Sanking

I 67 Donor Dividend Allecation Criteria

12: Donar Divid.... -

sl
Requirement: Donor Dividend Allocation Criteria
Brisf Description
niors ahguld horew e abity b choose aliafon aplos for ther dradends b 8 G o
Thasa apbars cam inclbe T Liek Tl
" Lisk Fram 1)

T lnplemarted By

S LSRR

Teams collaborate and clarify the
details of requirements

Nex tj; NOW!

E
= Sstis  Summiy
piTestPlns = | [0 MEBakino Rek o pe Conoe Onvdend Alocaton Crtsna
o Datalls
; . Donor Dividend Alloca 1. ] Sty
= Criteria Filps? Againet IKEERM
Test Cane Dwerview Stany Poings S
B .
lllll wlr Tamj  Cwner | Unassigned DresE
Team Area Sumn=ss Recosnys Matters { JKE Bankang
Cescnpior: = Cook fens o ender g oesors Crasion [ae Saptember 10, 1010 G42 PR
Cusizk Infarmation
Development ltems RS utmorbers (11 B B Chikiren (1] 48
Change manzgerment i=ms $at are digns lyimplemems Requrement (151 Ba Tested By Test Case |1
Desoriptian
Dorars shoud haes the abiity b choose 2incaion opbons far the
. jII:n: per page

Testers define and execute
tests cases with a clear
understanding of
requirements



http://pokgsa.ibm.com/home/j/i/jinli/web/public/html/arch_ken.html

Automated defect traceability

Testers execute tests and
submit defects

Exacution FResult
RrsutQwendey | Hislan

/ 4'CIiCkS to Su bmit a defect fedzn |E-z»z|.1,ﬂ.c:|:n _--l S Elzlz: Do —
a utomatlca | |y ||n ked tO N TE: Failing Taesl Case "Fraquency of dividend fransfer =
. N el Rt = Fallcd k| Stduk  Meseldnn Sumesany =
|m pa Cted a rtlfa Cts g;—lr.a»-: ;.:-_:mm-p_ur ey Failng Teal Cose Fragueoe o thidend ma s ”
mamDge o _KEBaH® . T & Dzizat Trgz:
/ TESt resu Its a re recorded a nd 1;:— :- :FK:EQ.'.n::'jF-Id:n. fanzizr Eh"I' 'FE:I:&“* =] :{f::? :::F:n:? § | :::f::ﬂ
linked to test cases, and e e e Naunite smena
. . :.u.:'... s CrylnDum Selmbari9 30 0ALEIAM Trnz 2zenk
associated requirements . T Dbl L
5 [y 5 -beeripams i) 2 B aruss Test Esanirizn i 1
v Test results can be linked to S R
= T R vz w0 T B e e 0
software builds S e i
1 EES7 I8 EELD: SOl Tew ® an MEEarH-a S0tz =
o Moo . M
v" Everyone has visibility into the 8 Defect 76

Failing Test Case "Frequency of dividend transfer”

defects, their impact, and the surmmary.
actlon ta ken to resolve them Overview Links Approvals History

Attachments

Add File: I Browse... |

, Developers can see
"Chall the exact test failure
without having to

L ask and remediate it
Actions Summary Owned By Implements Requirement Tested By Test Case = Affected by Defect

- Reguests sentin form of email 5 Unassigned Requests sent in form of email % - @, -

@88 Frequency of dividend transfer  Unassigned @[-1 - Verify dividend transfer frequency 5:, —

Organization must provide justification for why funds are nee (S Marco Organization must provide justification for why fund Organization must provide justification fg 5:, -

Organizations can Apply 5 Marco Organizations can apply DJrganizations can Apply @, -

Defect Organization mustidentify how much money is desired E, Marco Organization must identify how much money is des Organization must identify how much md 5:, Links (2): 1,2

Donor Dividend Allocation Criteria  Deb Donor Dividend Allocation Criteria Daonor dend allocation conforms to si 5-;, -

B & Bob Organizations may apply with an initial request Organizations may app th an initial refly, —

Defect JKE Charity Coordinator will respond to request in the we E, Marco JKE Charity Coordinator will respond to requestin JKE Charity Coordinator responds to onl |§| 425 Running out of 3W
=] customers can Nominate an Organization & Marco Customers can nominate an organization for the pi Customers can Mominate an Organizati ﬁ;, —

PSR = o 1 R )

Eig affects Plan tem

A2 Frequency of dividend transfer




. . : | GJKE Ban:ki; (Change Management)
- Tracking Retrospectives BB 6 s s e eogemers
help team members to -

Collaborate on & Retrospectives FE RSB
- ltems Per Page Previous | 1-3of 3 | Mext
I m p rove m e ntS Id Status Summary Filed Against Planned For ~ Actions
. 7 = New Builds are not completing as frequent as before Build Unassigned
— Ranking of process % SNew  Revospechictorsprni2
Im provements help to A v Done  Refrospeciive for Sprint 1 47 31: Retrospective for Sprint 1 52 V4
focus on where the team Statis:  Dons
i i Details
feels the blggeSt paln Filed JKE Planned For: Sprint 1
Against
Project Area: JKE Banking (Change Resolution March 26, 2011 5.44
lManagement) Date: PM
Owned By: Marco Resolved By: Marco
Quick Information
Discussion (4 comments) Add Comment
Collapse All | Expand All
1. Tanuj Sep 1, 2011 122 PN
I have some concerns about late-in-the-cycle deliveries causing code charm. We had some challenges with the retasting required late in the sprint.
Tanuj e 1. 2011 124 PM
Shouldve also mentioned that it's been hard 1o find information on the right build for the fix and to understand where to find the 1atest good build
Deb Sep 1,2011 142 PM
I:;f'.a nuj - | dont think we've had a lot of disruptive changes atthe end ofthe sprint Let's talk about this more in depth at the meating tomorrow. | do agree ;})r:ar u; that tracking ak:—’—
down build status has been 100 hard
4 Bob Sep 1, 2011 1.45PN
In the meeting, I'd like us to discuss some issuas where requirements were not well understood and that required some things to be reworked during this sprintiwhich may
contnbute to @tanufs impressions in comment 1). Hopefully, as a team we can come up with some ideas on reducing this confusion

Innovate Nextj'; NOW!




Templates: Support breakthrough improvement

@ @& Lifecycle Project Administration

Templates

All Lifecycle Project Templates

= v Use and reuse of

Quality Professional, Analyst, Developer This femplale sels up associated projed arezs for gu . .
management The testers (in quality management) a ro e Ct te m I ate I
change and configuration management) and quality r p j p S S
configuration management project. The change and

or Formal Project Management process tempiate. Th an exal I lple Of

Case, Agile Requirements or Traditional Requiremer

Quality Professional, Developer - without This templale sels up associated projed areas for ct b re akt h ro u g h
Reguirements management) work integrated with development (in ¢
the change and configuraion management project. 1 A
Scrum, OpenUP or Formal Project Management proc I m p rove m e nt
andintegrations will be used for this capability
Quality Professional, Analyst This template sets up associated project areas for qualdy management and requirements management Q1
reguirements change requesis are fracked in a separate project area. The requirements management proje
veatha Qaca llea Maca Anlla Daauiramante ar Tradilional Regquirements projec template. Capabilities for

~ Process Sharing adforthese capabilities

Analyst, Developer Roles, permissions, preconditions and cenfiguration data can be shared betqyirements management and change and configuratio
this information, or not participate in sharing. tevelopment (in change and configuration manageme
.::j. Do not chare this project area's process management project. The change and configuration m

'roject Managemen! process template. The requireme
Requirements or Tradetional Requirements project tem

iAllow other project areas to use this project area's process;

() Uze the process from another project area:

Project Area:

Innovate?(
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Kanban taskboards: Optimize the flow of work

Kanban
Options Columns
| Display :| | Kanban : | d» Open:—, ReadyTo Test:3, Testing:2, Closed:— | Count : ]
= More -
Open Ready T:-Test:m Testing:m
[&] CompositeRu | assertThat timeout
nnerfilter signature does doesntwork
incorrect if not match properly for
child throws Matcher >=2 casesin
MoTestsEema junitd 37
[5 javadoc [#| assertEquals
updates for throws NPE
f@lgnore in 4.3 while
comparing null
elements

Innovate Nex tf; NOW!




Automate enforcement of “rules of the road”

v

Ci- Bl B - @ ¢ oE- Q- o £ oo -
Brsa s ebr|™ = O|[& 53
All Team Areas (6 of 6 Team Areas selec =
L T( . B2 | &) @ Project Area ~ s
= e | 8 L) G2 &7 Team Advisor &2
%) Repository Connections Peter's Work - - - -
=187 Peter's Work [localhost] = gb Deliver (1 error) [client] 11:38:49 £
#-1 Rational Method Composer [jaz SLillloisiy 3~ fisciiillsizo é:: No Unused Imports

<+ Favorites Select a cell in the table belg

W Roles g Clean Workspace

*-lm Feeds =L N

#-[FF My Repository Workspaces =T IF:I‘O]E{t Configuration Preconditions are checked b = E ]

0B My T A i&-| Project Area Initialization follow-up actions can be co) F
& Hly feam rn=fas {% Permissions they are not additive. The | @ ‘:

#-1% Work Item History use only the preconditions {

&
L Operati
+ 1#2 Configuration Data peratons

- ' e
=B Team Configuration SauSatcamEArEaly

3 o = Reports
U~ Permissions -
{é":’ Operation Behavior pegayk partles
B Deploy Rep
Display Ref

080 Tteration Types
e Development Lines

=I- Source Control
Deliver {dient)

o ]
Deliver {(server)

= Work Items
Save Work Item (server) £33,

The deliver operation is performed when changes or

Preconditions and follow-up actions are configurec
[C1Final {ignore customization of this operation in chi

Preconditions (7 available):

Add...

v Configurable Rules can be

Clean Workspace
Sets
\pproval

{8 Team |

G-4- X%~ "F

Q Change set missing required comment or work item.

Change set missing required comment or work item.

Quick Fix:
i Associate Existing Work Item
& Associate New Work Ttem
1 Associate and Try Again (experimental)

v" “Quick Fixes” can be
specified to simplify
corrective action. Out of the
box processes include
Scrum, iterative, formal or
any process

= oYy iDeliver [client] 11:52:46 AM
g= No Unused Imports
&2 Clean Workspace
p#=| Descriptive Change Sets
#2 Deliver [server] 11:52:47 AM

run to enforce team or
organizational standards.
Can be refined “on the fly”
for an individual team for
continuous improvements

e
sases

1B Soffwarn

Innovat
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Deliver: Checks whether the selected
change sets are ready for delivery
according to the team's development
process.

If the team defines stricthy enforced
advice which hasn't been folowed,
delivery wil be blocked.

Source Workspace: TC Workspace

Target Stream: Eval

Result: no problems found




Sophisticated SCM fosters small batch

/A Pending Changes £3 ; %f—j Change Explorer‘[

1 outgoil h. -set, o M N I
outgoing change-s téb’ 4 48 El

|~ E Workspace <-> Pidgin Team Stream

g Pending Changes 3 =0
Z incaming change sets, 2 oukgoing change sets =
FIA-L R G R
=] @ 3.0.0 Build Warkspace <-= 3.0.0 Build ved) (Auto Resolvable)
= i search
= [3 Cubgoing ¥able

= @4 Fix Defect
= = search)srclorgihibernate/search)query
[ EntityInfo.java

can be resolve

B i Update Readme

sizes

e

[

| E’_. Problems l {‘:j Tasks : ! Properti

testl.pl in Workspace Workspace - Ping

Merges

| Comment

/A <No Commel
A renamed

A what

A i mlccict

1 QA Stream
v7 g2~ Fi~
A

ikl JKE Banking Integration Stream

ess 'F2'fc A - -
= [= search e NP
E\‘ veadme. bxt == Banking Logic
= IE Incoming = Build
= g JohnSmith 410: Clean up the comments —cul
e o
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Get Started! Collaborative Lifecycle Management ®

Get involved at jazz.net!
Free

Downloads!

.......

The Rational solutien for Coliabosative Lifecycle
Menpgement, powered by Jazz

M read articles & blogs

M view presentations

M listen to podcasts
M see a project dashboard

M review the release plan

Try it out at jazz.net!
1 Download RTC, RRC or RQM for CLM
https://jazz.net/downloads/rational-team-concert/

Sample scenarios for CLM
https://jazz.net/wiki/bin/view/Main/MTM Lifecycle Welcome

Track our progress at jazz.net!

We openly develop our software with our own tools!
https://jazz.net/projects/clm/

Interactive White Board

Short, simple way to share the
5 ALM imperatives
ibm.co/alm-everywhere

Role-based Demo

VP of Development, a Business Analyst or Project Owner,
Agile Team Lead, Developer and Test Lead.
bit.ly/jazzCLMdemo



https://www.ibm.com/services/forms/signup.do?source=swg-rtl-sd-demo&S_PKG=dm_ALM-everywhere
http://ibm.co/alm-everywhere
http://ibm.co/alm-everywhere
http://ibm.co/alm-everywhere
http://bit.ly/jazzCLMdemo
https://jazz.net/downloads/rational-team-concert/
https://jazz.net/downloads/rational-team-concert/
https://jazz.net/downloads/rational-team-concert/
https://jazz.net/downloads/rational-team-concert/
https://jazz.net/downloads/rational-team-concert/
https://jazz.net/wiki/bin/view/Main/MTM_Lifecycle_Welcome
https://jazz.net/projects/clm/
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