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Disclaimer

= Disclaimer: © Copyright IBM Corporation 2010. All rights reserved.
These materials are intended solely to outline our general product direction
and should not be relied on in making a purchasing decision. Information
pertaining to new product is for informational purposes only, is not a
commitment, promise, or legal obligation to deliver any material, code or
functionality, and may not be incorporated into any contract. The
development, release, and timing of any features or functionality described
for our products remains at our sole discretion. Nothing contained in these
materials is intended to, nor shall have the effect of, creating any warranties
or representations from IBM or its suppliers or licensors, or altering the
terms and conditions of the applicable license agreement governing the use
of IBM products. IBM, the IBM logo, Rational, the Rational logo, Telelogic,
the Telelogic logo, and other IBM products and services are trademarks of
the International Business Machines Corporation, in the United States, other
countries or both. Other company, product, or service names may be
trademarks or service marks of others.
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Agenda

= Business Today

= Challenges within IT portfolio management

= Rational PPM solutions

= Why do system deployments fail?

= How do | deploy successfully?

= Deployment roadmap — phased approach

= Focal Point IT portfolio management template

= Value of the IT portfolio management template
» Get visibility
» Collaboration
» Increase portfolio value
» Portfolio alignment

= Summary

= Questions?
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Business Today

Mandates
Global

JE-,

Increase software value

i)

Reduce software cost

Predictability Agility
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Challenges in Product Portfolio Management

“Companies find that their greatest
challenges are properly valuing
product opportunities and making
objective portfolio management
decisions. Unfortunately, most
companies are focusing on project
execution as opposed to portfolio
decision-making, despite having
identified challenges in choosing and
maximizing product portfolio value.”

Jim Brown

VP Global Product Innovation & Engineering Research

AberdeenGroup
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Rational PPM Solutions

Link the business to planning and execution and improve reporting

~_ IBM’s Product, Project, Portfolio and Performance Management Solutions

4 — \B/ N _FF _ N A\
Portfolio \ Product - ‘ Project Performance
Management t ¥ Management ‘ ¥ Management ‘ ¥ Management

“Making “Right Market, “Doing “Measure
the Right Right Time, Things Performance
Investments” Right Scope” Right” Against Business
Objectives”™
= Rational Focal = Rational Focal = Rational Project = Rational Insight
Point Point Conductor :
: ; = Rational
= Rational Insight = Rational Insight = Rational Insight Measured
. Bati Capability
_'.Ef}él?"a[. System Impeoyel SR

Framework

Best Practice Processe;and Guidance
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What is Rational Focal Point?

= Rational Focal Point™ is a configurable Web-based decision support
platform for:

» Product management
» Product portfolio management
» IT Portfolio management (Project Portfolio, Application Portfolio)

= Focal Point reduces the chaos of managing information in e-mails,
documents and spreadsheets by providing a collaborative environment for
centralizing requirements, products and product data.

Let's a smecrter plemet,
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Develop the right thing at the right time for the right market

Automated Idea Capture

« Automate tactical activities like
idea capture, and provide
consistency to the evaluation
and approval processes

Value-Based Selection

» Keep the focus of decisions on
creating value for your
customers and your business

Investment Visibility

 Manage and monitor your
product, project, or application
portfolio as investments

Let's a smecrter plemet,
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Target users

* Primary target audience:
— Senior Executives, Directors (Development, PMO)
— Product Managers, Marketing Managers

« Secondary target audience:
— Program or Project Managers
— Implementation Team Leads
— Implementation Teams

Let's a smecrter plemet,
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What makes Rational Focal Point™ unique?

= A user friendly, 100% web based platform for requirements
management, product management, and product portfolio
management, project portfolio mangement

= Extremely flexible — configured with no programming involved.

= |s adapted to your process, methods and workflow — not the other way
around.

= A Prioritisation engine with a top-down approach rather than bottom up
= Pair Wise Comparison Engine

= Designed to be used for the Business

Let's a smecrter plemet,
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Collaboration Challenges

Time consuming to assemble management overviews.

Many distributed information sources (Excel-mania, emails, etc.).

Many formats for the same type of information.

No central information repository.

Difficult for key stakeholders to have visibility when necessary.

Difficult to know when stakeholder input is beneficial or necessary.

Many team members doing the same work, wasting resources and
earned value.

Let's a smecrter plemet,
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The “Balancing Act” to making the right decision

= Cost to Complete

= Break Even Point

= One-Year Cost Benefit

= Business Operational Cost Impact
= Customer Retention

= Revenue Growth

= Time Criticality

= Information Availability

= Strategic Alignment

= Corporate Mandate
= Market Attractiveness

= Complexity/Sizing

Let's a smecrter plemet,



|l‘l I‘IOUEI:E The Rational Software Conferance

What information can be managed in Rational Focal Point™?

= Market Inputs

= Customer Requests
= Engineering Details
= Business Intelligence
= Competitive Analysis
= Market Launch Plan
= Requirements

= Surveys

= Win / Loss Data

= Voice of the Customer
= SWOT Analysis

= Product Specification Documents

Use Cases

Personas
Regulations/Standards
End User Manuals
Cost Estimation Details
Performance Metrics
Test Cases

Marketing Requirements Documents
(MRDs)

Product Requirements Documents (PRDs)
Roadmaps / Releases

Compliance Statements
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Product Portfolio Management — Best Practices

and resource allocations across the
enterprise portfolio

Portfolio
Management

small - from inception
to market execution

partners and engage

them in setting ‘

direction and priorities Market ldea

/ Management Management

Program Product

Management Management

programs that span multiple
products and product lines

roadmaps, offerings, editions,
and scope
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Product Portfolio Management with Focal Point

View the entire product
‘ portfolio, analyze specific
product lines, or drill-down to

Portfolio details of a single product

and resource allocations across the
enterprise portfolio

Management

Status Quantity Share I | d t't d t
v Product proposal 5 e nciuae competitor proaucts
§ Allocated to investigator 4 5.8% @ f | L] d
), Under investigation 3 4.3% @ Or easy a na yS IS a n
lls Ready for prioritization 4 5.8% @ .
4 Approved for business case cre... 3 4.3% @ - — A CO I I pa rISO n
— - Strategic Objectives Weid
=
< Finalize business case 7 10.1% lia Portfalic  Title e
[ Ready for review a 11.6% I rlses ;gﬁ“ : g:;km Strategic Objectives N - - -
# Approved for detailed planning 4 5.8% M 000 &1 759 000 21 %
%2, Ready for funding decision 4 5.8% @ 000 $1.417 000 21 :
# Approved for development 4 5.8% @ = e D ;z
{.:} Under development 3 4.3% @ 2
@ Delivered 13 18.8% I ;
% Approved to be replaced 3 4.3% @ i:
& Approved to be retired 3 4.3% @ 16
1
@ Taken off market o 0.0% 12 .
] 1
& End of maintenance 0 0.0% 3 i)
Retired 2 2.9% 0 Weight
@ To be clarified 5 4%l E ;aav:a::scl":;nmnwrr 0 Adapt to New Technologies | incre..
€ Rejected 0 0.0%
- 0 0.0% Project Portfolio
mmw Project State CQuantity Share
Sum: 69 nov 2008 m3j 2009 nov 2
Trend Diff Exp enses (%) B Propiched % 8;5% |l
[ Accepted 22 27,2% I
Maintenance & Utilities 5 E Assessed 3 3,7% @
24 a oy 4 % El, Finalize business case 7 8,6% HH
& & A
2 = Y i o #_ Ready for prio 7 8,6% I
‘;: 4 ‘-. .. 'l‘. -“ PO B ¥ Approved for development 5 6,2%
% i L ¥ L O | @ Delivered 3 37% 0
u st i 4| i Business Requirement 7 8,6% B
;E Y Vi b i 8 Backlog 6 7,4% B
3 L 4 \ = Duplicate 6 7,4% I
nov 2006 maj 2007 now 2007 maj 2008 mov 2008 maj 2008 nov 2009 e To be clarified 2 2,5% 0
b Diff Expenses (%) - Tremd Diff Expenses (%] © Rejected 5 7,4% I &
Sum: 81 e
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Product Portfolio Management with Focal Point

customers an
partners and engage

them in setting
direction and priorities

Market
Management

Capture competitive SWOT
and other intelligence and link to
specific products to analyze
competitive position

Collect Win/Loss reports and
link to new requirements,
customers, and competitors

§: Increase Revenue for Busin,

H: Focus on cost saving (Publi..

[ ., LambdaTokyo

v ., Zetawellington

Mafkelille ¥: Competitive Position (estimate)
oonoa| - @Oven R O Market Size (estimate)
& %lncrease Revenue for BTaineg
4 Focus on cost saring (Public
so000|
Sector
n Micrawave Over:Manhattan
Increase Revenue for Susinass U @WE” A @
soooo| | @D\shwasherPFH?m 000
o000 F oven Orlando
@}DVEH PHF 402008 Microwave Oven PHF20110A
@Mwﬁmgyen FHF202104
20000] @h\ﬂfasher\l\feslmmster
@aven PHF401108 @};Dus sher REHZ02000
Viasher PHF1 03002
@DlshwasherF‘FH?U3D@%WE%WWN e %2 aaaaaaa OvenPHF20°
ﬁ& a
(@ rasherPHF10010Z @r‘?ﬂg rPFH70111D
. \ .
12}
& o g E i Compemw;%os\tmn
X Axis Y Axis Bubble Connector
mpetitive Position (Estimate) |+ | |Market Size (Estimate) v | iMarket Size (Estimate) e ~|
-
o
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Balance and sequence
product releases to maximize
value and meet strategic goals

View stages, gates,
milestones, requirements
associated with each product in
the pipeline

programs that span multiple Program

products and product lines Management

Let's
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Product Portfolio Management with Focal Point

¥ Dewelop Customer Relationshin Mandgemem Program
© | ¢ ¢

I
1 ¥ \nvdmury Caontrol Upgrade \ \ |
: ¢ ¢ ¢ oOv
¥ Purchdse Request Systern Replacement [ ‘ |
K ¥
¥ Home Bnking ‘ [ |
¢ < ; ¢ ¢ ¥
¥ Taller Gystem Replacement

¢ ¢ ¢ 0%
I
I
I
I
I
I
I
I
I
I
I
I
I
4‘7 :

—_— : I

2008-10-01 2005-m-m 2009-04-M 2008-07-m 2009-10-01 amo-m-m 2010-04-01

Dates
Frajects
& Target Start Date
& ¥ Planned StartDat .
O Adual Stat Date
&1 Target ConceptD...
& ¥ Planned Concept ..
&1 Adtual ConceptD...
@ Target Implement.
@ ¥ Planned Impleme...
@ Actual Implement
O TargetEnd Date
W Flanned End Date
O Adual End Date
¥ ¥ Delivery Date
B
Display Links
[” Portiolio
[~ Applications
[~ Related Projects
[~ Related Business..
[ Strategic Objectiv...
[ Risks
[~ Business Require..
[~ Resource Types
B

Values
[0 ¥ Total Expected Ex...
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Product Portfolio Management with Focal Point

Visualize the cost/benefit trade-off and
see the impact on value delivered

Include other criteria to build full picture
of value

= | 53 ok 5g | Ggom | % Lp i | @ ¥

Release Title Value
Gizmo G801 J Cost | — —
7/12/08 10/16/08 I Style | —
‘It Performance | E—
Estimated to end earlier than end date
== “} Mobile Comm. ——
Il Ectimated to end later than end date = =
I Usability | E—
Locked end date in current release 10/16/08 J Duration | — —
f Price | ——
T Camera | E——

‘I Accessories

Ij:l Saved plan value

A
Total Estimated Weekly Capacity Allocated / Total Capacity
User Requirement Time Rank
# GReduce stcra_ge‘capacity of 72 1§ L Pr o d u Ct
contacts by 50% =5
3 @W\reless connection to printer 175 2 : d ff d t
B = P vumppegy  roadmaps, offerings, editions,
# §>Reduce power up time by 50% 610 44 = = and Scope
£ @Dc Not Disturb 580 5 '- 886 h g 5902 h /12227 h g
# §>Zoom while in playback mode 50 -
. - [ The resources are not fully [ There is time left in the
 (@add 2 alarms to clock 280 g utilized release
L4 @Increasa email storage capadity SEL g I The resources are over- Il There are more user
to 15 MB utilized requirements allocated than
" @>Ergonomic design 184 10 g the release can hold =
. e

Auto Allocate Save Revert Clear Activate ﬂ
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Product Portfolio Management with Focal Point

fhlsx | M B 2|

Add ability to open Excel file from
email

[ General Information
[l General Information

D SREQO002
- i Title Synchronize Calendar entries =
Title Add ability to open Excel file from email 4 Type Enhancement Request
RS e Description  Synchronize Calendar entries via blueberry. | B —
Description  Many of our user receive Excel file via email. B + cati
They should be able to open these files directly = GcationlliNeediibelplldet & ¥ Risk testinate)
from their mobile phone. Background [E3 X = -
Justification 3 Information 100% (300
e = Attachments = ¥ NPV (estimate)
Information 1 = @ 100% (1421000
Illustrati
Attachments 54 ustration ¥ Payuack Period (estimate)
[ e i small - from inception
¥ Slrategic Objectives (Admin) p
I “ Lo to market execution
Internal - 52 i‘:rﬁfnh:r"g' - ¥ The triangles indicate the el o a e e eCU o
Comments _a— ements fotal seore
Stakehoider |- Status and Planning
Comments S Links . Stategic Objectives (Pasttive - Negative)
e m . = _::]:I
-

ldea

Completed: 9. Required: 10. Recommended: 15. Number of elemen omparison: 10.

Roadmap Match (public) + . Delete This Comparison I Delete All Comparisons
I [F 7= oW CUSPTIE D |

‘ |I%Aulomate Stup Pav'[nent OnImF ‘
{ Il";Huine $anking | ‘

Management

Allow customers or internal stakeholders to vote on the value of features
or products

Compile the results of all votes to determine which products will be the

“‘winners”
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Product Portfolio Management with Focal Point

m!us\ry sLn!ar!: !Lge

and resource allocations across the
enterprlse portfolio. 4o Gate, Pragmatic, Agile, etc.

small - from inception
to market execution

partners and engage
them in setting
direction and priorities Market =

Management

o

programs that span multiple rrogram rroduet roadmaps, offerings, editions
products and product lines Management Management and SCOpe, ; ;
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Database Structure and Relationships

]

[[nn]]

I

[[LL

Focal Point
Database

Work Spaces

Modules

Elements

SMBIA

Attributes

A cortaing B

w
o

A haz Fooess o B.

A Work Space consists of a set of Modules. These Modules
(Tables) each contain a structured set of Elements (records) with

customized Attributes (Fields)
Let's a smecrter plemet,
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Workspaces, Modules, and Elements

= Examples of modules (like a table)

» Requirements
» Releases

» Needs

» Test Cases

» Defects

= There are .a number of special modules that
always exist in an Focal Point installation, for
example

» Products
» Releases
» Requirements

Elements Elements » Criteria

Module 1 Module 2

Workspace

Let's a smecrter plemet,
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Users and Members

Let's

e
Se S e
-
|l

e
|
l

Workspace A

Workspace B

Members «—— Users ——— Members

\

/

Users are added as Members in the workspaces
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Views

Module 1 Module 2

Workspace

Let's a smecrter plemet,
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View Access

> >0 >e > >e

Module 1 Module 2 Users — Views

Workspace
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IT Portfolio Management
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Challenges within IT Portfolio Management

Do you keep investing in projects that you know are failing? ,
Do your executives have a clear overview of all the projects? O

Do you find it difficult to select the right projects to your portfolio?

Do the project priorities change all the time?

Do you not see a clear link between the projects and the strategic goals?

Are your project teams globally distributed? Silos?

Let's a smecrter plemet,
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Iy
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Why Do Deployments Fail?

No clearly defined goals

Maximized scope (not a phased approach)

Changing or non-existing priorities

Missing a shared vision for management and users (no user involvement)

No defined process or use cases

Let's a smecrter plemet,
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How Do | Deploy Successfully? /
O

What are your biggest pain points?

Focus on areas where most benefit can be achieved relative effort

ldentify measurements of success, for example
» Visibility

» Increased productivity

» Improve collaboration between business and IT

» Automate status reporting

» Enable objective decision-making and prioritization

Develop a deployment roadmap

Let's a smecrter plemet,
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Deployment Roadmap Example — Phased Approach

Portfolio Optimization
v+ Project Risk and Value
v Resource capacity/demand

Value

Partfolio Alignment / Project Selection:
v Proposals and Business Cases
¥ Scoring and Ranking
v Phase Gate and Approval Processing

Portfolio Clean-up
v+ Redundant Projects
¥ Eliminate Off Strategy Projects
v Low valuelhigh risk projects

Simple Project Inventory/Provide Visibility

45 Days 90 Days 9 Months 12 months

Let's a smecrter plemet,
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Focal Point IT Portfolio Management Template

Benefits

» Based on best practices

» Get started quickly

» Pre-defined process, roles, terminology

» Tailor the template to your own usage model

= Documentation

» Usage scenarios

» Instructions on how to get started (preparations)

» Instructions on how to tailor the template

Available now
» Published on developer\Works

= (http://www.ibm.com/developerworks/rational/downloads/09/focalpointconfigurationaddon.
html)

» Planned to be shipped as templates with next version of Rational Focal Point

Let's a smecrter plemet,
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Value of the Focal Point IT Portfolio Management Template

Get Visibility
» Capture and create relationships between projects, risks, business needs, etc.
» Create project business case

» Analyze and monitor project portfolio health and project implementation.

Collaboration
» Allin one place, always the latest version
» Transfer responsibility to teams and team members (approval gates)

Increase Portfolio Value

» Analyze the value of projects with regards to benefits, risk, cost etc.
» Pick your winners

» Make informed and objective decisions about your portfolio.

Portfolio Alignment
» Align your project portfolio with your strategic objectives
» Balance your portfolio

Let's a smecrter plemet,
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Get Visibility — Import Legacy Projects

e
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i
Y a2y b e el hme e
ﬂt"\ et
£ o P 1 et priasstial
By B i i e maneetey
F:: e —— Workspaces | Home | Preferences | Admin | Help | Log OL
e —
TN s P | Fanty e et W 3 e W o T g "
SRSl ; 1T Portfalio Managem on Add On v1.1 - Indl demo data (PPM PoT
Bin
R New Filter v
lai .
¥ia Modules Targst Total Project Business £
Add 1D* Title Project State Type Portfolio Submitter  Business Units  Duration ost Feasibility
i Display 002 ATM Accessibility Upgrades @ Delivered ¥ Cost reduction 3, Business sill 9g Investmerts 10 months [ $100000- @ 10 - Excellent
i @ Create Business Case for P Operatian $500 000
o @ Project Pre-Planning 003 ATM Card Backaround %/ Ready for prio ¥ Cost reduction 3, Susiness Peter Commerce 10 months [@ $500000 - @ 1-less
e 1 Project Risks Operation 52000 000 suitable
2 4. Strategic Objectives 004 Automated Clearing House Finalize business case ¥ Cost reduction & External sill g Investments 120 months @ <$100000 @ 10 - Excellent
o SuPortfolios (ACH) Applications
@ Project Business Cases To | | 005 Automated Phone Service [, Finalize business case ¥ Cost reduction g, Infrastructure  Victor Systems  Omonths @ <$100000 @ 10 - Excellent
Pr ct Road!
@ Provect Boaddman 006 Automate Stop Payment Online &, Under investigation ¥ Cost reduction 3, External Bill s Systems  Omonths (@ <$100000 @ 10 - Excellent
Q Project Balance Applications
Caj Anal
i Capacity Analysis 007 Automatic Card Replacement ¥ Approved for ¥ Stratesic & Infrastructure Victor Investments 12 months @ $500000- @ 10 - Excellent
{i{f Resources - Current Demay rvice implementation $2 000 000
@ Projects to Approve for Imj 009 Banking for Kids %2 Ready for prio ¥ Cost reduction &, Business Peter Systems 19 months @ $500000- @ 10 - Excellent
1@ Review Ongoing Projects (r Operation $2 000 000
@ Projects(r/-) 010 Business Insurance + Approved for ¥ Revenue & Infrastructure. Emma 9 Systems  12months @ $500000- [ 7 - Good
@ Stopped Projects generation $2 000 000 -
+¢ Application Life 011 Cash Management System  Approved for ¥ Cost reduction g, Infrastructure Isaac e Investments 18 months @ $500000 - (3 7 - Good
& AbehcaBinSeozecard implementation $2 000 000
¥ Risks 012 Company Antivirus Upgrade @@ stopped ¥ Revenue ot Infrastructure Emma Systems 0 months @ >$2 000000 @ 10 - Excellent
J eneration
! Rick Scorecard - Project Le) | |, Firewall Upgrad Rejected . Pamel 0 month Select Select
%8 Business Units ompany Firewall Upgrace Q) Rejecte ¥ g::::aunem o Infrastructure amela Systems months  -Select- -Select-
¥ My Issues - Action Needed 014 Conference Room Planner # Ready for ¥ Cost reduction 4 Infrastructure  Peter Investments 0 months (@ $500 000 - (@ 10 - Excellent
¥ My Reported Portfolio [ssue implementation $2 000 000
¥ Open Portfolio Issues approval
@Change Requests to Approy 015 Conselidate Check Processing  #2 Ready for prio ¥ Cost reduction 3, Business Amir Investments 13 months @ $500 000 - 1-Lless
3 Minutes for Meetings I Atter Operation $2 000 000 sutable
s Meeting Minutes (r/-) 016 Consclidated Banking Portfolic %2 Ready for prio ¥ Strategic & Business Miguel e Systems 4 months @ $500 000 - 4-
e GCperation $2 000 000 Reasonable
@ My Draft Project Proposals | | 018 Currency calculator wew Proposed ¥ Revenue & External Giulia Investments 0 months  -Select- ~Select-
@ My Suagested Projects generation Applications
@ Delivered Projects 019 Debit Card Renewal @, Under investigation ¥ Strategic & Infrastructure Emma 9g Investments O months  -Select- -Select-
Q Rejected Projects 020 Develop Customer Relationship s On hold ¥ Revenus & Infrastructure Amir Systems 22 months @ >$2 000000 @ 10 - Excellent
My Proposed Business Nesc Management Program generation
@Closed Change Requests 021 EDI Invoicing @ Delivered ¥ Cost reduction g Business sill Operstions 16 months @ <$100 000 @ 10 - Excellent
[8) Pracess Operation
Al P 022 Ed | affiliation Program s On hold W Cost reduction g, External sill 9g Systems  l0months [ $100000- [ 7 - Good
i Use Cases Applications £500 000
i Change Roles 023 E-mail Alerts ¥ Approved for ¥ Cost reduction 3, External Miguel Systems 20 months @ >$2 000000 @ 10 - Excellent
lementat
Prioritize {mplementation Applications Operations i
Visualize
Maximum number of elements per page
Reports 1o
—— Expor oy (Lipdaie Fsiecs -
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Get Visibility - Capture Project Proposals

.:P Rational Focal Point

= All users can propose new projects
%[ ] | Enterinformation about the new Project, then click OK.

View to add project proposals.

= Standardized form gives consistent Srosarmon Er o —

EDEusiness Need Description

information about the proposal

= Support for creating multiple
projects and creating projects from %
Rational System Architect | T

Business Units 5 BU2 %

98 BU3 ®x
. . Click To Add Link(s)
] - Comments rmiwsv = el
. B Y% F| BT Z]iE] & K

We've seen how our current system has flaws that needs to be
corrected in order to maintain high usability and value to our
business.

= Title = Primary strategic |
objective RetedAlaiors @ ot ot 70 x

Click To Add Link(s)
Related Projects % Diana ®
Click To Add Link(s)

.
. I rOJeCt Prifmary stratagic 1 Adapt to New Technologies ®
T Objective
. e Project Objectives I =]
H H ’ % I I ErE EE=EEE
objectives
available.

= Description

= Portfolio .
= Business value

= Business unit sy o ol alilu= el

New technologies have occurrad We need to stay
= Related

rred over the years.
up to date in order to prevent frauds. That will in turn save cost
. .
appllcat|0| 1S [

SRk

4

Il
i

g

H

= Related projects
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Get Visibility — Display Your Projects

= Display your projects
= Display relationships
and dependencies to:
» Applications
» Business needs
» Risks
» Other projects
» Etc
a

Let's
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Projects( 3/59 )
! Maintsnance Program

Automated Phane Service
-, Automate Stop Payment Onling
- Automatic Card Replacement Service
%2 Banking for Kids
- ¥ Business Insurance
0 Company Firewall Upgrade
% Caonference Room Planner
~%2 Consolidate Check Processing Systems
@ Enhancement of Fraud Detection Toal
, Online insurance quotes
~%Z Online Qut-of-Bank Money Transfer
~[El Automated Clearing House (ACH)
¥ Cash Management System Maintenance
~%Z Gonsolidated Banking Portfalio
-, Debit Card Renewal
17 Identity Protection 2
-9 |dentity Protection 3
-~ @ Paperless Billing
¥ SMS Banking
~mew Time Management
% Top Customer Datawarehouse
@ web Forums
-y Account Queries
~[El Automated Clearing House (ACH)
Development Program
% Cyrrency calculator
@ EDI Invaicing
¥ E-mail Alerts
%2 Home Banking
- % Home Equity Sales Tracking
¥ Internet Labor Claiming System
~¥ Inventory Gontral Upagrade
g Investment Planning System
%2 ATM Card Background

-~ Educational Affiliation Pragram
¥ Employee Timecard System
-~ Financial Learning Center
~%2 Infrastructure
= Instant Check Clearing
~El Instant Currency Exchange
0 Instant Mortgage Quotes
wew | jquidity Check Tool
- ¥ Personal Tax Services

% Purchase Reauest Sustem Renlacement
i

- Develop Customer Relationship Managemeant Program

[EY]

ATM Accessibility Upgrades

E General Information

D ooz

Title ATM Accessibility Upgrades
Project State @ Delivered

Description Upgrade the software for ATM accessibility.

Type % Cost reduction
Portfolio s Business Operation
Submitter  Bill

Froposal § Nathan
Owner

IT Analyst  § John

Business

Units

Comments -

= Links

Related 1) E-Planner
Applications

Related W Availability
Projects

Value Statements

Initial Estimations

El Risk Assessment
Total Risk 41

Score

Risks # 3rd party dependencies
1) Changed scope
# Client not happy
1) Hardware failure
0 Information too late
B Lacking Skills
O Low motivation
= New business needs
1 Project Delivery Not Accepted

Risk Details = o State
3rd party @ Closed |y Technical -
dependencies Business

Needs
Changed O Open |y Technical -
scape Business
Needs

Client not O Open &P Business
happy
Hardware O Open Project

O4-
Medium

@ 7 - High

B 10 - Very
High

B 10 - Very
High

@ 10 -Vvery @ 7 - High

High
@ 7 - High

@ 7 - High

40

70

70

49

Classification Probability Consequence Score Priority

2-
Medium

&+ 1-
High
4 1-
High
» 2o

E
El
=
E
E
E
=
E
E
El
E
El
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Collaboration — Transfer Responsibility

= Enforces the process

= Roles collaborate around the

projects

= Access rights to control who

can do what and when

= Approval gates

= Example: Approval of project

business case

Let's

a smecrter plemet,

Current State

Transitions

| 7 Ready for approval dec:isiu-n| ’| Ei Refine business case | ¥ Ready for prio | @ Reject‘

Add
Display
#_ Strategic Objectves
Fortfolice
i Project Business Cases Te
i Project Aoadmap
i Eapacity Analyss
& Froject Balance
() Resources « Currert Dem.
& Prajects to Apprave far In
G Review Ongeing Projects |
@ Prajects(r/-)
% Applicaticn L
4 Application Scorecard
1 Risks
1 Risk Senrezard - Project L
9 Dusiness Unas
¥ My Tesume = Acticn Nesdac
¥ My Reported Portfolic Iss
¥ Open Partfalic lssues
@ Change Requests to Appe
s Minutes for Meetings I Attt
o Mesting Minutes (r/«)
[# Edit Intermal st
@ Stepped Projects
Q) My Draft Project Froposals
& My Suggested Projects
@ Delivered Projects
i Rejected Projects
ERMy Froposed Busness Ned
wliciased Change Requests
S Pracess
i All Werkspace Administrat
Prinritize
Visualize

/ rkspaces | Home | Preferences | Andrea | Melp | Log Out

1T Partfalic Management Cn

| current state Transitions
|| 2 mamdty for approval decsian B | [, Rafine bunscs cass | 92 Baady for pric | @) Rajsct

Enhancoment of Fraud Detection Tool Gy b 5
General Information
=] 184 il
Titn Erhanemmant of Fraud Detwction Tecl
Description This project will do necessary upgrades 1o the fraud detecton toal. We need resl-ima
chesks of risk factors, Atomatic manitoring and aberts on suspect transactions is alse
inperant. Suppart for suthantication of chant dats wil b rardatary, In addiben, the

gt;:\um & refresh and we alsc need to take 8 look ot the access nghts and user
Tyue ¥ Strategic
Portiolin s Ilrastrsture )
Proposel Owner  § wictor
Business Units % BUY
o Bu2

Camments Flla 2003-09-23 1444 Y

Wa'vm pmen haw aur currmnt syetam has flaws that nesds to be corrcted m ardes to
mairtain high wsabdity and value to cur business.

Emms 200%: 0929 15:14

1 will take...
b

Links

Related ’ Fraud Detectan Toal

Applieatione

Relsted Projects %2 Diona 0]

Meeting Henules b, Project Fropasal Acceptance: Z005-05-29 ]
£ 7 - ™
[LAdd project Fropasal |  [LAdd busness tieed |
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Portfolio Alignment - Project Business Case
= Risk assessment e oents -

Primary Strategic 1t Adapt to New Technologies
Objective

Project Objectives  Update the fraud detection system to latest technologies available. El f

} I m paCt an d pro ba bl I Ity Business Value New technolegies have cccurred over the years. We need to stay up to date in order to prevent [5 V4

frauds. That will in turn save cost for us.

. . Problem We have on few occasions missed to detect some frauds that could easily have been detected if [ 7
} Prlorlty we had the new technology. This has caused us to lose approximately $1500 000.
Solution Wwith the upgraded fraud detection tool that the project will provide, we will cluse_up the holes El f

and ensure that we don't lose money on the new type of frauds we've seen previously.

» Classification Initial Estimations

Risk Assessment
Total Risk Score 34

4 M|t|gat|0n Strategy Risks §) Lacking skills E

1\ Missing Software

= Financials ™ secuy

Risk Details Risks State Classification Probability Consequence Score Priority
. Lacking skills (0 Open |y Technology @ 10 - Very @ 7 - High 70 4 1-
High High
} BUdgeted beneflts and COStS Missing O Open by Technolegy (O 4 - Medium @ 7 - High 28 4 1-
Software High

} N PV’ ROI, IRR Security O Open -Select- @ 1-Low O 4 - Medium 4 s }%ii;;h

Financial Information
NPV $317,132

= Scope in form of high-level o
business needs

Financials Sheets Time Span Time Interval El 7
Budget 2009 Q1 - 2014 Q4 Quarter
; e S —aI O Quart
» Cost estimate pomed | Temtigy e
Irput Mena
. g SETIE e 4 200901 5 200901 © 200901 O 700902 £ 20090
» Select amon g prioriti zed Business Needs s 001:Real-Time Checks o
. . . W 002:Automatic monitoring and alerts (SLCAPM DO 2| ::n:: :n;: \:;: E:z:; ::::
business needs raised against ¥ comsbhenteaton of et s U
‘ 130000 150000 -20000.0| 200000 25000
the application that the project ¥ 005tAccess Rights el e
23000 seon 2000] as00 a0
Total Estimated Man 3,050 hours z [ ] 0 310000 35000
t t HDLIrS 0] P 000
argets. :
sssion 40000 -15000.0 5000 1s000

Let's a smecrter plemet,
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Portfolio Alignment - Project Balancing

= Analyze impact of projects
on strategic objectives,
porthIiO, type etC_ Primary Strategic Objective Quantity Sum: NPV Share

Adapt to New Technologies 1 1206121 39,0% I

Innowvation 1 1106 225 35,7%

Manage Change 1 783 040 25,3%
Sum: 3 Sum: 3 095 386

[® Rational Focal Point

alance

I[E) o |
Portfolio Quantity Sum: NPV Share
Display Business Operation 1 783 040  35,58% |
- % .
¥~ Strategic Objectives Infrastructure 2 1406078 64,2% Rational Focal Point
s Portfolios
() Project Business Cases Tc Balance
e oo P — PLEA CFIECEINTE
{1 Capacity Analysis
J Project Balance Add Type Quantity Sum: Total Budgeted Expenses Share
{1hResources - Current Dem Di:lllﬂ\’ -Select- ] 0 0,0%
@ Projects to Approve for In _ ; z‘::elﬂ'“ Qbisclves ¥ Strategic 2 2214300 62,7%
3 artfolios
i j Cost reducti 1 1 320 000 37,3% I
(%] Rev.\ew Ongoing Projects | & Project Business Cases Tt ¥ Cost reduction
& projects(r/-) @ Project Roadmap ¥ Revenue generation 0 0 0,0%
+¥r Application Life {4 Capacity Analysis ¥ Mandatory 0 0 0,0%
+r Application Scorecard &J Project Balance Sum: 3 Sum: 3 534 300
¥ Risks i Resources - Current Dem
1 Risk Scorecard - Project L Q) Projects to Approve for In =
cgz Blsiness Unite J Review Ongoing Projects |
¥ My Issues - Action Needec ] Pr:ulacts(n‘-)f
Al it Li
¥ My Reported Portfolic [sst - Apphcebian e
2 Application Scorecard
¥ Open Portfolic Issues ¥ Ricke
aChange Reguests to Appr— ! Risk Scorecard - Project L
o Minutes for Meetings I Ath 9¢ Business Units
o Meeting Minutes (r/-) ¥ My Issues - Action Neede
Edit Internal Rate ¥ My Reported Portfolio Iss
0 Stopped Projects ¥ Open Portfolio Issues
J My Draft Project Proposal: Row Colurmn cell §C.’|EHQEFEEUE%S to Appri—
& i Minutes for Meetings T Att
@My Suggested Prajects  [porfalio [s][-=None — [»] [5um: nev e M O ¥
(3 Delivered Proiects I i
Edit Internal Rate
@ Stopped Projects
0 My Draft Project Proposal: Row Celumn Cell
@My Suggested Projects __ [7yne [s¢][— none — [%][sum: Total Budgeted Expense: ¥
& Delivered Proiects [v]

Let's a smecrter plemet,
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= Compare project

= Result is a ranked

= Top of the list —

Innovate

The Rational Software Conferance

Portfolio Alignment - Align Projects with Strategy

ﬁrﬁ Rational Focal Point

,%,,v

proposals against e
weighted strategic s

J Value Analysis - Project Propg|
& Review Portfolio

! Risk Analysis - Business Oper;
! Risk Analysis - External Applig
I Risk Analysis - Infrastructure
+ir Value Analysis - Applications
+r Strategic Alignment - Applicati|
&J Strategic Alignment - Projects
%_ Strategic Objectives

objectives

list of projects

Reports
[{¥ Generate Report

Configure
Members
Information
Advanced

projects that align
most with the
strategy

Visualize = Strategic Alignment - Projects

Workspaces | Home | Preferences | Admin | Help | Log Ouf

IT Portfolio Management Configuration Add On v1.1 - Incl demo data (PPM PaT version) K3

Efall ko e n| = B =P
¥ Adaptto Mew Technolagies (Pub..
100%
¥ Increase Efficiency (Publicy
W Innovation (Publicy
o
M hanage Change (Publich
100%
W Save Cost iPullicy
—¥— The triangles indicate th
_a— eelement’s total scare
’—W@-;Warranw Emen81m[,\nnnvatlnn I lJ-Save Cost (Positive - Negative)
I—I??QATM Card Backgrpun [T 1
7 % Cdpalidated Banking Fortfalio [ ]
¥ “_Harme Bahkmg [ I [ 1
¥ ©_ Self Banking Cen‘er [ ] [ 1
7 *JPurcase Reguest Sfstem Replacenfent B
W #_Ofline Out-of BfnkMoney Transfer | | [
W *_ Bankifp for kids I [ 1
[ L. Jansolicate Chefk Processing Bystems 1
& “_ Infrastructure ‘ | } | 1

Let's

a smecrter plemet,
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Increase Portfolio Value - Project Value Analysis

Other factors than
strategic alignment
affect approval
decision:

» Risk

» Expenses

» Business value

» Feasibility

» Financial benefits

New ranking of the
projects

Weighting
considered

Let's

The Rational Software Conferance

;Risk  ,Expenses

;Business Value

Financial Benefits

sStrategic Objen

W *_Home Banking |

I?"%Warrantylznensioﬂ

¥
& |

¥ L ATM Card E130kg1r0unfli

F%SelfBanking|Centeir |

F% PurchaselRe qest Systk.\m Replacement
|2 Onlihq Out—of—j‘ank Monk\y Transfer

¥ % Infrastru ctul'e

W . Consdidated Bankipg Portiolio]

% “_Bfnking okids |

i.l’%= Cbhsolidhte Check Pracessing Systems

a smecrter plemet,

¥ Risk (Estimate)

[ 100% (634)

¥ Expenses (Estimate)

100% (10645000)

W Business Value {(Public)

100%

¥ Feasihility (Estimate)

100% (98)

[# Financial Benefits (Estimate)

100% (10022500)

¥ Strategic Objectives (Sdmin)

100%:

¥ The triangles indicate the
—a— element's total score

(Positive - Megative)
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Increase Portfolio Value - Pick the Winners

¥ Risk (Estimate)
38% (264 |
¥ Expenses (Estimate)

. Dese|eCt the 58% (6145000) |

. ¥ Business Yalue (Public)
76%
bottom projects B Faasbily Estmais
72% (71) |
¥ Financial Benefits (Estimate)

= Red Uced riSk [ 97% (0630000) |

¥ Strategic Ohjectives (Admin)

and expenses |

¥ The triangles indicate the

(Risk  Expenses /Business Value (Financial Benefits _ /Strategic Obler _,  slement's total score
. . ¥ ¥_ Horne Banking | | . " )
= M t ed | | ¥ e (Positive - Megative)
a In a I n || F/:'%Warranty |E>:tensi0n | : |

good value, [T omvcasthogo |
feasibility -
y v “1Purchase|Re LiestSys m Replacement
. %2 onli Out—uf:ankr-non v Transfer
benefits and — oo fanvovrp

: W?f. TraSTFUETL [ | |
alignment | | B

onsc{nda d Banki‘wg Pom’oli0|
fhsalichte Check Processing Systems

ihnking llkids |

Fid. Sk

- A

[ ]
i
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Increase Portfolio Value - Supply/Demand Analysis

16 Developers - Automatic Card Replacement Service ZE&E 2

General Information

D 019 =2
Title 16 Developers - Automatic Card Replacement Service f
. T
- R f I Description Elg
esource pro I eS Project ¥ Automatic Card Replacement Service B V4
associated with project S e e
State v Booked 7
Estimations
= Demanded man hours Number of Resources 16 &/
. Resource Start Date  2009-10-05 El f
per m onth for a project A— e 2/
. Days Per Week 5 EW4
compared to available oursperDay s a7/
Estimated Duration 149 work days 7
man hours per month Resourcerate 5160
Resource Cost $381 440 7
Man Hours 13 623 7
Resource Need Per Month
Project Target Start  2009-09-21 El
Date
Project Delivery Date 2010-06-29 @
Project Duration 9 Months =
Distributed Share 95 % rd
Resource Distribution 2 009 2010 2011 2012 2013 2014 7
January 2 000
February 1 000
March 1000
April 1 000
May 1 000
June
July
August
September 1000
October 2 000
November 2 000
December 2 000
Sum V] 7 000 6 000 o] 1] 1]

Let's a smecrter plemet,
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Increase Portfolio Value - Project Roadmap

‘SI:\ Rational FOCE| Point Workspaces | Home | Preferences | Admin | Help | Log Ol

Display = Project Roadmap IT Portfolio Management Configuration Add On v1.1 - Incl demo data (PPM PoT version) §]

= ] ~ i
. "‘:‘:”"’-‘ O §100 000.. [¥TEmE Bdnking 7| Dates i
A |
= D isp | ay iy 12 Wl - - Projects
. . Prioritize Er?pln gz _Sy:am v & ¥ Target Start Date
relationships S R P $ &2 csrons
Reporis & Sl il Secutlw @ ¥ TargetImplement...
: 7 ! < ¥ Target End Date
a nd Configure @ §500 000.. ement Service ¥ [# Delivery Date
Members @ Q ) .Q’ =
. Information ¥ |Business Insurance [ 1 : Display Links
dependencies | s $o ¢ s
ann'er [~ Proposal Owner
Loles OV 5 I~ IT Anatyet
H ¥ [cash Management Systern Maintenande ] h 1 [~ Busi Unit
= M t [ nag i i usiness Units
Ove prOJeC S ©¢ & & [~ Related Applicatio
. . . [ [dentif Prdtection 3| [” Related Projects
in time to a“gn 0O ¢ ¥ I Related Issues
rehouse [ Related Change ...
. . o0 e [ Meeting Minutes
Wlt h Ca paC Ity [*¥THarne Equity Sales Tracking T [~ Primary Strategic
&0 e [~ Risks
[ internet Labbr claiming System [ Business Needs
o0 0 v [ Resource Profiles
= S t dat |
ave O u a e |*|InvemnnanmrDIUpgrade ‘ | | &
H ?O _ ¢ oF - Values
the project i dzmim T -] B 1 TargetDuratin
1 O I Total Risk Score
h d I [¥_ofline Bill Payment [ ] O [ Ney
scheduie - o © . *% D [ RR
@ =320000.. ¥ E-mail Aleris
PV~ A . [ﬂ O rol
f O [ Total Budgeted Ex...
! O ™ Total Planned Exp... |
\ O [ Total Actual Expen...
: O [ Total Budgeted B...
A00 \ O [ Total Flanned Be...
: O [ Total Actual Benef.
| O I Priority
0 O [ Completeness (%...
. O [ Total Estimated M.
Total Project... M B A
2008-01-01 2010-01-01 2011-01-01 O [ Total Planned Ma...
Group By
[ Total Project Cost [+]

Let's a smecrter plemet,




C:Ia Rational Focal Point Workspaces | Home | Preferences | Eric | Help | Log Oul

Display = Create Project in Project Conductor IT Portfolio Management Confily
1 "
1 Select approved project w0 [EE* E&imnwol@lF
Add B+ Projects(317)
Display - aintenance Program

EIEE]

W Autornatic Card Replacement
¥ Cash Management System Ma
Paperlsss Billing
¥ SMS Banking

Development Program
¥ Mo Fee Savings Accounts Top Customer Datawarehouse
¥ Online Shopping Security
¥ Online Bill Payment

+r Applications(r/-)

2 Login to Rational Project S o s e

= Business Meeds - Flanned an

Current State Transitions

| ¥ Approved for implementation l ‘ | o Deliver | o Place on hold | @ Stap|

M Business Needs Ready to Be
Cond uCtOr = Business Needs
WMy Change Reguests - Acticn)
W Closed Change Requests
WlProposed Change Requests

General Information

@2Change Requasts(r/-) ¥ Supplemental Insurance 1D 210 EI

e eC p rog ral I I y Owne r a n %/ Strategic Objectives (r/-) ¥ Travelers Cheques Title Top Customer Datawarehouse
Epmcm Description N

Ca |e nd a r ¥ My Issues - Action Needed TyPe | Rational Project Composer Server | Default Server M
¥ My Reported Issues Portfol -
. i Al Workspace Administrators Subm Password H
4 Create project s s

& My Suggested Projects T
@ Project Roadmap
(& Create Project in Project Cor| usiness Units % BUZ =

. Title & descri ption & Projects Under Implementati Comments = 87

% (¥ Review Ongoing Projects (r/-|

& Delivered Projects Links
(& My Draft Project Proposals Value Statements
j : Specify Program, Owner and Calendar
. Target dates @ rojecsr :
(@ Projects On Hold Program | Financials (2] =
& Project Pre-Planning Owner | Kathy [v]
. & Rejected Projects Calendar | Default [s] 0o =
. Business needs @ Sompes o :
{i Resource Profiles EEE
{i{iResources B L
1 Risks
:
L] Effort i Use Cases El
Information El

5 Retrieve updates from . e g T ;

Rational Project Conductor (CAdd Project Propossl | [ Add Businsss Need ] [ Add Resource - Demand ]
to monitor progress
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Get Visibility - Monitor Progress of Project Implementation

= Review

projects
= QOverview
» Business

» Financial
» Schedule

= Traffic lights

BE%IE & %

ongoing

Title

Service

Business Insurance

Maintenance
E-mail Alerts

Employee Timecard System

System

No Fee Savings Accounts

Online Shopping Security

Personal Tax Services

Planned Expenses Owerrun

Uszed Budget vs

Completeness %%

Number of Open High Priority Issues

Project On Schedule

Project Progress on Target

Project Scope Delay

Let's

a smecrter plemet,

Cash Management System

Home Equity Sales Tracking

Internet Labor Claiming

Online Bill Payment

Automatic Card Replacement

Q & | M ||&||O\ferall

Type
¥ Strategic

¥ Rewvenue
generation

% Cost reduction
% Cost reduction

% Cost reduction

¥ Strategic

¥ Strategic

¥ Strategic

% Cost reduction

¥ Rewvenue
generation

¥ Strategic

¥ Revenue
generation

¥ Strategic
¥ Revenue
generation

¥ Revenue
generation

[ae]

Portfolio
o Infrastructure

o Infrastructure
o Infrastructure

o External
Applications

o Infrastructure

o Business
Operation

o Business
Operation

o Infrastructure

o Business
Operation

o External
Applications

o External
Applications

o External
Applications

o External
Applications

o External
Applications

o External
Applications

Primary Strategic
Objective

T
T

T
T
T
T
T
T
T
T
T
T
T
T
T

Manage Change

Save Cost

Save Cost

Increase Efficiency

Innowvaticn

Save Cost
Adapt to New
Technologies

Manage Change

Innowvaticn

Adapt to New
Technologies
Innowvation
Increase Efficiency
Innowvation

Manage Change

Save Cost

Total Risk
Score

20

70

22

16

44

40

36

55

43

28

22

37

22

NPV
£15 064

50

£8 733

$122 076

%3 637 919

£2 749 791

$3 575 412

£800 089

$-44 261

£680 104

£2 572 630

%1 466 657

£7 021 895

£204 064

£584 440

Completenesz
(%)

45 %

45 %

100 %

60 %

3 %

80 %

2 %

55 %

0 %

10 %

75 %

15 %

75 %

24 %

535 %

Flanned Expenses
COwerrun
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Get Visibility - Monitor Portfolio Health

Welcome to IT Portfolio Management in Focal Point

Projects with Overrun Planned Expenses

Planned
Implementation Expenses
1BM [BMers value... Title Project State Portfolio State Cwerrun
- Dedication to every client's success, Develop B On hold o Infrastructure Stopped I
- Innowvation that matters - for our company and for the world. Customer
- Trust and personal responsibility in all relationships. Relationship
Management
= = = P
Portfolio Financials mgra;n it
. . . . . - Rewards Approved for In Progress
Total NPV - Projects - Projects - Projects - Projects - Projects - Projects - v e ; ) E)d:e_rnal_ g
| Program implementation Applications
Accumulated Ongoing Budgeted Flanned Actual Budgeted Flanned Actual
Title Investments Projects Benefits Benefits Benefits Expenses Expenses Expenses No Fee ¥ Approved for & Infrastructure In progress I
Infrastructure $14 416 254 $4 461 B0S  $26 072 480 $21 820 460 $474 850 $15 077 920 $18 598 725  $7 526 275 iz:é"f_is implementation
Business $38 378 691 $6 280 942 $22 518 000 $18 768 000 $2 740 000 $11 966900 $12 016500 $5 248 000
o} ti = = =
peration Strategic Objectives
External $9 641 787 $12 651 866 $32 070 520 $32 933655 $8 212625 $13624500 $13969000 $12 361 713 .
Applications Title Importance
Strategic
Portfolio Health Objectives 4
Project Expenses Red Lights in Ongoing Open High Priority Portfolio Level Risk Project Level Risk 40
Title Owverrun Projects Izzues Score Score %
Infrastructure I I I I u 12
Business £
Operation 24
External I I I I u 20
Applications
PR -
Deviation Expected vs Actual 12
Title Deviation Benefits (%) Deviation Expenses (%) a
Infrastructure 4
15 = Weight
10 % 10 % E Adapt to New Technologies BB Increase Efficiency || Innovation
5 g s g Manage Change
g 0 g
0 5
5 10 Size of Ongoing Projects (Total NPV) for Strategic Objectives
10 -15 Title Total NPV - Ongoing Projects
5 -0 Adapt to New Technologies 4 255 516
B 25 .
Increase Efficiency 1588 733
-20 -3 -
Jjam 2008 Jjam 2009 Jjam 2010 Jjam 2011 Jjam 2008 Jjam 2009 Jjam 2010 Jjam 2011 Innovation 13188 183
Manage Change 1018217
Save Cost 3 342 564
Business
Operation 25 5 12 5 Open High Priority Portfolio Risks
20 = 8 = . . .
; ; Title Portfolios Approach Probability Consequence
15 4
E E Budget overrun o Infrastructure 1. Mitigate @@ 10-Very [@ 7 - High
0 5 0 S High
| f’ 4 ﬂ 4 m Errors from o Business 1 Mitigate @ 10-Very [@ 7 - High
a o P z - s

Let's

a smecrter plemet,




/]
" Innovate The Fiational Software Gonferancs

Summary

= How can IT portfolio management be made easy?
» Template based on best practices
= Import legacy projects
= Process & roles
= Use cases and documentation to help users learn Focal Point
» Deployment roadmap with phased approach — get value and benefits quick
= Examples of measurements of success:
— Get visibility — capture projects, business case, clean up the portfolio, monitor
— Start collaboration in the tool — all data in one place, hand over responsibility
— Increase portfolio value — select winners, optimize, informed decisions

— Align portfolio — align with strategy, balance portfolio

Let's a smecrter plemet,
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www.ibm.com/software/rational
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