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Business needs software delivery that supports agilit;;".f.““

Must Deliver:
v"More solutions
v'"More flexibility
v'"More quality
v"More value

-yet-
v'Less risk
v'Less costs

-=-—— S =

v'Less or flat resources

Effective software & systems development promotes
a delicate balance of resources, reducing costs while
delivering more, higher-quality business solutions.
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Business and Agility: Balancing Resources to Support Business

Innovation
o Today Target
34% Now Solutions Liberated funding
for direct savings or

transformational investment

Application
Enhancements

New Solutions

Cost of —
Operations Application
Enhancements

Operations Maintenance
_ Operations Maintenance

I¥ Spending

- Forrester estimates that ongoing operations and maintenance consume 66% of IT budgets

While new projects and software initiatives represent only 34%




Lean Software Development Principles

Eliminate Waste Build Quality In Defer Commitment Deliver Fast

Amplify learning Engage Everyone Optimize the Whole
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Agile values

Individuals
Interactions

Working
Software

Customer
Collaboration

Responding to
Change

Processes and
Tools

Comprehensive
Documentation

Contract
Negotiation

Following a
Plan

We value over

While there is value in the items on the right, we value the items
on the left more. www.agilemanifesto.org
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Challenges with becoming more Agile i

Enterprise discipline Compliance/regulations

Project Enterprise ) Critical
focus B - R — i

Geographical distribution Entrenched process, people,
and policy
Co-located <l G|obal - -
Minimal e—]p- Significant
~— o

Agile Delivery

Application complexity Work groups
Simple,

: <l COMplex,
single multi-platform In-house sl Third party
platform

Team size Governance

Under 10 100’s of
- Informal <<=l Formal

developers developers
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. . . -
Our customers have invested in a diverse set of tools... ===

 Traditionally, each tool came with Tool A
Its own Work Items
— Ul - Web and desktop Tool B
presentations of views and tasks pl .
anning

— Logic — Workflow, process, search,
guery, scale, security and
collaboration

— Storage — Availability, traceability
— Privacy, backup/archive SCM

* Resultingin...
— Brittle integrations
— Silos everywhere

— High cost to maintain and
administer

— Proprietary API's

IC

Tool D Reporting

Build Management

How do you solve this?




Team Concert enables teams to more easily adopt and support agirét
development with greater team productivity and results

Facilitates the principles
of high-performance teams

ustom

automated hand-of d
dashboards automated data gathering  EXTENSIBILITY Eclipse
plug-ins services architecture  FREEDOM TO CREATE

Working
Software

Individuals Respond to Customer

Interactions Change Collaborative

= Continuous integration Starting ad-hoc teams = Process flexibility = Transparency

= Manage team assets Team awareness Iterative plan-execution = Objective commonality
= Change driven = Process awareness Multiple releases Project health checks

= Integrated / traceable Ad-hoc sharing JIT code reviews Context driven

Innovate2012.




Team Concert : A Closer Look

( . N\ - A\
( Planning Project Transparency \
=Integrated release/iteration planning = Customizable web based dashboards
=Effort estimation & progress tracking taskboards = Real time metrics and reports
=Qut of the box process templates: formal or agile A = Project milestone tracking and status )
SCM \ é Work Items @uild \
= Component based SCM enables * Defects, enhancements = Automated Work item and change
reuse across projects and conversations set traceability
= Change set based for easy addition sl 2 SElE GUany LEsUE * Build definitions for team
or removal of features = Support for approvals and and personal builds
discussions = Local or remote build servers
" Server-based sandboxes = Query editor interface = Multi-level continuous integration
= Use RTC SCM or SVN, Git, = Connects to ClearQuest or = Can integrate with Build Forge
\_ClearCase or Synergy ) \_ Change ) \_ -
(- Jazz Team Server h
= Single structure for project related artifacts = Team advisor for defining / refining “rules”
= World-class team on-boarding / offboarding and enabling continuous improvement
including team membership, sub-teams and = Process enactment and enforcement
project inheritance * In-context collaboration enables team members to
= Role-based operational control for flexible communicate in context of their work

L definition of process and capabilities

)
Innovate -y




Work items

* A work item captures any type of task or activity
— Plan items are work items used for high-level planning.
— Execution items are work items which are planned for a

single iteration and assign work.

EL
——

aa
Story } [E Story }

——
F Task J ( Defect }

Execution Items

Plan Items

’

Nextij NOW!

[ Workflow ]

N\

El Story 27

Surmmary:

e riew

User uploads and shares photos

Links Approvals Acceptance Test Hi
Details
Type: E] | story
Story Points: g pis

Creation Date:
Created By
Froject Area:
Team Area:
Filed Against: *

Description

Az auser, lwantto be able to upload and stare my images so that | can share my photas with others

Discussion

Mar 7, 2011 5:28 PM

Bob

Watson Social Networking 2
Fhota Sharing

Phota Sharing

" | Done

stary

[
[

Bl =

Owened By
Friarity:

Flanned For:

Boh
™ 1 High

=1 Architecture Envisioning

[ L




Collaborate in real-time and in context - maximize progress

i Work ltems - Jazz Project - Team Concert
Fle Edt Navigste Seach Projet Run Window Help

=10/ x|

Avoid Duplication

J W J ERa J% o J 9 J R EERE e i | 8] Work bems » * Find potential duplicates
bl Tean 6 TenCe 33\ [ Tem0g| = B[ UCR6U | 06N |, 26t toobna sglfe 8% =0 + Subscribe team members
WY |
- || ] Story 45274 ~ VER R + Move / Copy work between projects
v News News [ uniezd) 7 ([
- _____ — Summary:* | [Messages] Review/mprove messages | =+ IDefined j j
Gorkﬁn E.cm: Edlpm m‘ d Coﬂ'l)ﬁllloﬁ EITELIVE TesEdyes . d
(5 Lk De Roy: Dark side ofthe moon Jun 04 Comom d Team Awareness
Nick Boldt: Managing Plugins and Features ‘j Proges: 2Chosad 15.0pan lems
Discussion (1commentz; Traw)  Add Comment
v Team Load Jazz Deveiopment, cuent [DEME] 7 Ceted: Feb 72,7008 3247 Al 7 Hiscussion e cd et ° ShOWS te'am members and
r “ e R 1. Julian Jones, Mar 6, 2008, 12 their online status
| — | Creafed By:  Erich Gamma We should consider this story in both the Eclips ™ T~
s e ) ) client cortext and the web client contaat. The  Discussions kept with work
B0 o010 —— Team frez: dzzz Develooment / Jazz Profedt web client unfortunately doesnt get the beneft f Il ti P
. Team Advisor, and so the need to get the stati orall time
Filed Against: |PMC J text right both in tems of stafing what's wrong
E ‘ Mo Work Estmated. = T | | and intems of suggesting a comective path
3E i ¥ Kevin_Hacland@ca i
» My Open Work tems ByFrioity (B25FM) T (@ ? fonverd)is k. Koot B o e, 12850
- ', [Type to find name
3560 9 Owingd B [ein Haslan j BF a6 Change Awareness
) 31 108 4 e © Kevin (KG_) Haaland . .
& Fi . TR SEETE) e e, A * Automatically links to
U"assum LDW Maj um th nonw sa-Id ulpboard | am available @ 2670 Queensview Drive (Sametime 7.5.1) . . .
Send Vel kertik@ca.... story 45274 changes if mentioned in chat
w New Incoming Work kems By Severty(s2ieh) = @ || Planng G v Kevin_Ha... looking atitnow ...
. * Yes we are on track, the next build will have .
¥ Eren Log vt ¥ 3 _O“E""B“m_l o these 5sues aklessed * Drag and drop any work item
1 - kartik@ca.... thanks .
¢ 4 . B KevinrHa... np or query into chat
b Buld o P et Bty e [ N BT G
=== hddbo Favortes... _—
| B> r v | <o Curent Work> -
REMTEFTag Kai Show Recent Events A
Wen v Wiho ng [ e e
r 031 Show Cument Wark Dave Thomson/C
L1 030 DonnaMFortune = o —
000 ComThle o el « ZleTmals isgo=leon |@ = 3

| Markus Kent mentioned you

(@ in: JUnit4 should detect and
=~ report if it cannot invoke a
method (38)

IBM Soffwere
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Provide transparency and focus to what matters to you

° C reate fe e d S fo r » RTC.NET Client - Microsoft Visual Studio

File Edit View Project Build Debug Data Tools Test ReSharper Team Concert Window Help

- 'Egﬁl:’ad .3‘:“"'“'_3 ‘) Debug T Any CPU vJ_Q_Pra]ectArea v|@ﬂ@x‘ED-!

N . .
work items, queries e R IEETEvy
. . Feeds - Team Concert| SccProviderToolWindowTest.cs | SccProvider.cs | Start Page | ~ X |Team Artifacts v ax
builds, build

o

L] [
fai
5 My Work Item Changes = .
. e, . Repository Connections
d efl n Itl O n S & sreerupa.sen@in.ibm.com@jazzop
Showing 46 of 46 Items | Expand All | Hide Fiters | Search Text £ testuser1@localhost
Yesterday (s items found) Rational Team Concert [sreerupa.sen ibm.com@jazz
(5 Builds
[} tea m eve nts » @ [3] Ability to file a new Work Ttem from Error View (4467) 10:33FM 3 Build Engines
3 @ Sharing a project with a different user does not actually show the new user. (2814) 3:17PM = Build Definitions
Scope [ﬁ:, Plans
° . . » @ [3] Solution explorer context menus should prompt for login if not already logged in (1939) 1:54FM oal % SVT_Final
A Co n S O I a te VI eW 3 @ Aﬁt;;)tprl:eposltorv[onne:tlonUtlls‘\laIldatakepositowtonnectlon for Show History menu in Solution E ... (4465) Owmer % %:3.0.1
(i 2.0.0.1 M2
H » @ [7] Locking resources from solution explorer while not having the corresponding repository connectio ... (4435) O creator “ 01X Maintenance
of events in your e Osubscrver % o 200 Ma
.0.0.X Maintenance
Show Al Ttems. . 2%
1 Show -+ Main Development
te a l I l a re a p rOJ ect Last Week (40 items found) Approvals i+ Post 1.0 Explorations
. . — . " -+ SVT Development Line
» 3 @ New Approval request: 'Review’ (3772) Sunday, August 03, 2008 11:54FM Work Items 3 Sounce Control

Build (5 work Ttems

Source Control Streams ||| Feeds
Source Control Changes @ Build Events for My Teams [localhost]

News @ My Work Item Changes [localhost]
g My Work Item Changes (46) [jazzop16.rtp.ral
g My Teams in Rational Team Concert (53) [jaz|

4 @ [3] Get the mandatory display fields for work item creation dialog, from the repository (4402) Sunday, August
09, 2009 10:47 PM

area 0
4 @ [10] TVT test cases for RTC VS Client 2.0.0.1 (4453) Sunday, August 02, 2009 10:39 PM

.
o Z » ¢ @ [3] The cumulative state of the 'Approval’ request 'TVT Test case written' is now 'Approved’ (4453). Sunday,
August 09, 2009 10:33 PM
Team Process Changes

» & @ * Fix foundation preference tests and preference framework usage (4464) Saturday, August 03, 2009 12:09 AM Dlothers

fe e d s b fi Ite ri n show Al Items... P Build Events for My Teams [jazzop16.rtp.raleigh.ibm
y g Exclude My Repository Workspaces
(3l Project Area 1 Team Stream Workspace
[JRead News (3] Rupa's RTC.NET BETA 3
[INews Older one Day || = Rupa’s RTC.NET Client 1.0
i [3 Rupa's RTC.NET Client 2.0.0.1
[Modified by Me 13 Rupa's RTC.NET Client June 12
[3 Rupa's RTC.NET Dependencies 1.0
[3 Rupa's RTC.NET Dependencies 2.0.0.1
[3 Rupa's RTC.NET Dependencies June 12
[3 Share Test WS July 24 658

Pending Changes - 404 unresolved local, 5 incoming change sets, 1 outgoing change set > 1 x 13 Share WS July 24 700
| p 8 e g D | R | = <kewword> |47 L 13 Test Project Area Team Stream Workspace

(3] Test_May_7_s48 ed
b CommonTraceFiles |ﬂ 3l Test_May_7_448_renam

= g Filesystem |f
= = Unresolved
= = Filesystem/FilesystemService/fsdaesmon
ﬁ FilesystemDaemon.cs
¥ Incoming = ZI | Bl

[ Test Results| A Pending Changes [27 13 |5k |5 | 14 Team Artifacts [E]Solution Explo... | 1Data Sources

Innovate Nextf; NOW!




eam Concert
project  Run

i -

Rational Team Concert

Window  Help

. - A %

a

=8
106 of 106 areas s

2

~ Defect 19997 ~

19997 Increase the prominence of the 'Find Potential Duplicates™ action &%

=)

rions
ert [jazadev. torals,

s & LI Foundatior

[2.0 RC2]
[2.0 R3]
[2.0RC4]

1 23: WorkliemitorkflowPar

André Weinand

Benjamin Pasera

Larry Smith

Marcel Bibr

Patrick Streule

@

(71 My Repostory Workspaces

B, My Team Areas

G work Item Histary

[ 43227: repotools -verity levels do
¥

@ | 1

]
]
@
El

Py =5

{¥:Event Log
[6] Post RTC 2.0 GA and deplo’ 4 |

Events (50 unread) = @

Summary:*  [Increase the prominence of the "Find Potential Duplicates” actid

= [Resolved

M| v [Fixed

~ Details
Type: [ |oefect
Severity: Hormal
Found In: Unassigned

Creation Date:
Crested By: Julian Jones

Team Area:

Mar 23, 2007 244 PM

\work tem  Ratincert G

= Description

Have you considered increasing the prominence of the g
Duplicates” action? 1t's most valuable when one &

first kime (and writing Ehe initial deseript

better placed to the right of the "Description” section t
it is Iost in the header area of the W - snd unless you
it's riot the First place: one would look Far this Funcion,

T be honest, 1 think this function is so useful when or
wark item (both because ik saves tre Far an author iF
that already exists and for bug trisgs purposes), that

Filed gainst:* [work ttems

Resalution Date:

Feb 26, 2008 4:04 P

Resahved By, Christof Marki (archi

Quick Information

[85 Subscribers (8): AW, BP, EG, 11, KP, P4
il Attachments ¢4): 7738

2, Parert: 45308

EE Related (1) 56935

5 mertions (2)

$&5 Merkioned By (3)
Overview | Links | approvals | History

[51 Add collaborative editing r || & work Items £ [ Tag cloud | (21 pro
Rafik Jaouani deleted report t | Found 77 work items - Inbox Work Ttems & UT Fo
Rafik Jaouani deleted report '| I+ | status Pl S su
How is synchroni n of opel 6413 = New 1]
[2] Rafik Jaouani modified rep 86137 = Mew a
@ [3]Full tent search does not a 86127 = New u|
@ [2] Create Plain Java app to fi: 86123 = New O
[Ei  work item truncated when pri 26116 =5 New a
e — = 86091 = New n
» Build =
Ep - [43227 jazzdev.karclab, ibm,com

~ Dis ion (11 comments; 7 new)

Ech

e UT - Use an icon on both the editor head
Description section header
Il - Uise an icon in the editor header only.

gl

Rational Team Concert

Work Items

Ouned By: Christof Marti (archived) ~
Estimate: [ conecron iR
Time Spert: ]

Due Date:

G- B Defect 19997

Create

';Q/ Create Query

Recently Viewed
[#] Defect 19937

My Queries
E{ 1.01 Maintenance
Candidates
Ep 2.0 M1 candidate
Ep 2 0macandidate
Ep 2.0 feature
candidates
Ep Al Current
Milestone
Ep All fixed Current
Milestone
Ep Al Open Curent
Milestone
¥ Show Al

Shared Queries

4 (1 Predefined
By Clozed created by ma

B Closed
subscribed by
me

New unassigned
E Open assigned ta me

Q COpen assigned to me
(current milestane)

Open assigned ta me
ifor 2.00

v Ep Open created by me

» [ Comrmunity Site [Wain
Development]

» CIRTCD

nit (Main

Wark lterm <

André Weinand

T

Save

Surmary: *[Increase the prominence of the "Find Potential Duplicates” acti] = |Resaled & © [Fixed

Overview Links Approvals Histary Loaded: Jun 22, 2009 712 P.M
Details Quick Information

Type: Owned By & _Chr\gm(Mam - Aftachments (4): 2533, 2534,

) - 2635, 7738
Severity, Priority: | High v (6): B, BF,
Found In: Flanned For 0.6 MB v| EG,JKPFS
) Parent {1): 45308
Creation Date: War 23, 2007 2:44 P.M. Estimate: Comection
P . I:l |:| Related (1) 6B338
reate ulian Jones .
' Time Spent L1 wentonsaser, 509

Project Area: Rational Team Cancert Dus Date |:| o Wentionad By (3); 43708,
Team Area Work Itern 44125, 52179

Filed Against * Wark lterns = = Date. Feb 28,2008 404 P Change Sets (3)

Tage I:l Resalved By: Christaf Mart Included in Builds (13)
Description Edit

Have you considered increasing the prominence of
valuable when one is creating a defectthe very first time (an

wandering whether it's better placed to the right of the "Deseription” secl
lostin the header area ofthe W1 - and unless you know of it's existence, it's notthe

would lnok for this function

To be honest, | think this function is so useful when one is first creating a work itermn (b
sawas time Tar an authar if there's a work iterm that already exists and for bug triage pu
he termpted to suggest its a hyperlink e that's placed to the right ofthe Description s

says "Find Potential Duplicates” rather than a button.

| guess what one looses if one mowes the button out ofthe header ares is the ahility to}
action on every page of the Wi editor. So mayhe the way to go is to leave the toolbar b
header area and additionally add & text hyperlink to the right of the description tile.

Ive mocked up & couple of alternatives for consideration.

By the way, | definitely think the move of this function off of the Links page was a good

Di; i (11 comment)

ial Duplicates” action? It's most

cription). Sol'm

Add Comment

Next

NOW!




. . o * ?
Real-time dynamic planning Y &
i Do s il 0w tte oo st e B w Team Load Agile Planning, 0.6 M4 = 2
3 4/gf00n 34w & DUIl frn - corch e ) [
Alufaos 1 v S ! 0 )
e v s 1stas teenenty o ol pubic ) : f
ke - ot Al repestesty | = |
id broak in CUA .
I Hours: 96 [ 115 Estimated: 953%
0 | T |*
0 anianke © O Hours: 80 ) 192 Estirnated: PE%:
i
9| =
) Hours: 43 151 Estirmated; 100%
T — | I
A/ e av 0 YixmreanQ i =
i) e e ‘ ; P 1 0 Hours: 96 [ 94 Estimated: 100%
s sk atone OTEDerYfom the Gt SRO86AN QY 1)
* Plans live outside * Plans fully integrated with execution

of ALM environment

¢ Continuous planning

* Manual, error-prone updates .
P P * Instantly see the impact of changes to

* Separate from team activities and delivery dates
assignments

What is the impact of business trade-offs on our current delivery dates?

1EM Softwaers
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Create, manage, and prioritize your backlog(s)

N, AT T Tmmres @ s eamsmaa armasanaely geesasasraedyy seests T mares e -~ —

 https://localhost:9443 /jazz/web/projects/Cali%20Center#action=com.ibm.team.apt.viewPlan&page=viewMc C d Q~ Google

Rational Team Concert Jean-Michel Lemieux

Call Center

Plans Related to Timeline '"Main Development [Project Timeline]' >

Previous | 50of 5 | Next

= Product Backlog Related Plans (2) | =

\‘\
B <

Owner: Call Center | Iteration: Backiog | 0 Closed | 7 Open

Overview Planned ltems Charts

Progress: 0/61 pis Estimated: 100%
View As’ [ panked List -+ F X%+

<« % Volce recordings don't activate during holldays ™ High ) - Release 1.0 151

§ 0 [2] Activate call recording automaticaily based on a voice queue ™ High 20 pts £=:Backiog 150

| e [Z] Control the dashboards with a remote control ™ High 20 pts = ease 1.0 149

[£] Provide a mechanism to block return calls & Medium 8 pts = Sprint3 147

a [#] Phone login can timeout when network drops a packet & Medium ®- &=  Sprint4 152

[=] Allow caller ids to be biocked when temp workers are helping out = Low 13 pts = . 389"09 | 148

e [#] Control of call forwarding to another specialist is t0o slow - Low ®- £=Backlog 153

' &

Nex tjf NOW!




e

Manage the big picture for releases, roll up progress and work load

7 = 7 T T e TTTET =T < ey R e Tm T TS

¢ Q~ Google

+ |6 https://localhost:9443 /jazz/web/projects/Cali%20Center#action=com.ibm.team.apt.viewPlan&page =viewMc

Jean-Michel Lemieux Log Out

Call Center

Plans Related to Timeline ‘Main Development [Project Timeline] >

Previous | 20f5 | Next

= Call Center 1.0 Related Plans 2) | & &
Owner: Call Center | Iteration: Release 1.0 (10/20/08 - 11/29/409) | 15 Closed | 23 Open L3
Overview Planned ltems Charts ——
Progress: 121/327 pts Estimated: 100%
View As: [ erations ¥ FERX| %+ |
- Release 1.0 o
Closed Items: 15 | Open ltems: 25 Progress: 121/327 pts Estimated: 100%
{ ¢ » [£] Prepare sample data for call demos 5 pts 0/27 h New Unassigned 144
[£] Allow home handlers to call in and take calls 100 pts - =% New & Jennifer Ginness 84
[£] Send thank you notices to Facebook accounts 8 pts - = New & Markus Kent 115
[z] Allow voice note talking for customer accounts instead of typing in messages 20 pts - = New &, Bill Cassavelll 116
[£] Allow concurrent modification of non-conflicting users settings 20 pts - =% New & Unassigned 131
[£] Provide bundle options based on customer loyalty 13pts - =% New 2 Unassigned 132
»1 Need more build servers for continuous integration = New & Jean-Michel Lemieux 101
> Report doesn't consider dial tone differences = Done ‘OJ Unassigned 180 -
2| Call forwarding broken In latest bulld = Done & Unassigned 86
v [Z] Allow adding calls to the dashboard 0 pts 0/0 h =% New & Unassigned 158
[5 TAsk 1 = New & Unassigned 159
» Sprint1(1.0) e

Closed ltems: 4 | Open ltems: 0

>

Progress: 7V/71 pts Estimated; ~




Team and project work breakdown - easily rebalance and self organi

b T — " o, TR ATINID it B R AT > - il '
| 4+ | hups://localhost:9443/jazz/web/projects/Call%20Center#action=com.ibm.team.apt.viewPlan&page=viewMc & Q~ Google

Jean-Michel Lemieux

Call Center

Plans Related to Timaline ‘Main Development [Project Timeline]' >
Previous | 4 of 5§ | Next
2 Sprint 3 Related Plans (2) | & &
Owner: Call Center | Iteration: Sprint 3 (11/30/09 - 1/15/10) | 5 Closed | 18 Open
Overview Planned ltems Charts (= e
k Progress: 36/171 | 6176 h Estimated: 79%
| | ViewAs" [ work Breakdown 2 cduwlk AL
- Jean-Michel Lemieux =
Closed Items: 1 | Open ltems: 6 Load 57/432.75 | +75.5 h Estimated: 83%
{ ' (5] Backport call hang-up fix to Sprint 1 - = New - - 157
[Z] Fix up unit tests to avoid having to re-initialize for each suite @® 2 days % New ®- @ 1day 156
[5] Update blocked listed table @ 5 minutes % New ® - @ 5 minutes 155
< P [x] Prepare sample data for call demos /27 h New 144
2] Problem with bulld 120091217-1338 @ 4 hours = Done 0) ® 4 hours 43
(5] Adding new content to the server @ 2 days =% New ®- ( 2 days 140
= Jennifer Ginness T ——
Closed Items: 1 | Open ltems: & Load: 32/132.75 | +100.75 h Estimatad: 67%
¢« » [X] Prepare sample data for call demos 0727 h New 144
» ["_J Allow adding features via addons that can be added to a running call center application 3264 h & In Progress 87
[£] Allow home handlers to call in and take calls - =% New 84
i~ Markus Kent e
Closed ltems: 0 | Open ltems: 3 Load: 44/132.75 | +88.75 h Estimated: 100% y

Nex tjf NOW!




Agile planning dashboard

4| » | + | hups://localhost:9443jazz/web/projects/Call%20Center#action=com.ibm.team.dashboard.viewDashboardé

Rational Team Concert

Dashboards

All Dashboards >

Call Centre

Overview 10Planning - 1.0 Development 1.0 Testing

[5] Open Impediments (1)

| @ 101: Need more build servers for continuous Integration

[ Call Center Plans (5)

Current lteration: Sprint 3

Sprint 1 |

Call Center 1.0 | | SSSS—————
| sprint2 —_—

Sprint 3 =l

Product Backlog

i, Story Points By Iteration

¥ Show Parameters

m ]

m) i m

[ %

[ [ [ [

F @

E

| Storles Blocked (1)

144: Prepare sample data for call demos

Stories In Progress (1)

87: Allow adding features via addons that can be added to
a running call center application

t haven' (11) A=)
150: Activate call recording automatically based on a
voice queue
149: Control the dashboards with a remote control
148: Allow caller ids to be blocked when temp workers are
helping out
147: Provide a mechanism to block return calls
144: Prepare sample data for call demos
132: Provide bundle options based on customer loyalty
131: Allow concurrent modification of non-conflicting users
settings
116: Allow voice note talking for customer accounts
Instead of typing in messages
115: Send thank you notices to Facebook accounts
85: Enable home handler billing based on hours logged In

P: 1of 2

Inndvate:

Nex tjf NOW!

¢

i Q~ Google

Jean-Michel Lemieux

[ji, Release Burndown

¥ Show Parameters

[, Open vs Closed Work Items

-

Remaining Work

Plarmed Worl

¥ Snow Parameters

70

Call Center

%

-

Log Out

>




Save time by using work item templates

*  Work item templates allow
you to create a set of work
items in an automated
fashion and populate them
with preset attributes and
links

* For example: Work items
that reflect repeating tasks
in different iterations can be
created simply by
instantiating a template for
each iteration.

A work item template
wizard makes it easy to
capture and create new
templates.

/J;,_,' Work Items 23.-\\__.“ Tag Cloud | [ Pruh1cms‘| 8} Team Advisurxﬁ @ ngrcss‘i 155 Team D:ganizntion] = A
Found 198 wark items - All lems BRI~ 2 b~ x| Loap | et T
Summary Id ¥ Status P 5 Owned By
® Filtering does not appear to work in 4.3.1 171 v Mew = o Markus K
[5] distribution cookbook out of date 170 = New Unassign
=T in cookbook: wrong package for JUnitCore it

"-‘r'?n?arem s Open
|* Improve documentation for 4.4 Change Status [
£ Children
| Typo in cookbook: wrong package for JUnitCore & Ne
|7| javadec updates for @lgnore in 4.3
_| [Docs] Cookbook TestRunner section incorrect ' Re-Run K
& assertfquals does not compare java.math.BigDecimal properly 168 15 Mew TFITeEn & Markus K
;. [Docs] Cookbook TestRunner section incarrect 187 = Mew Markus K &
B Tests methods with return value should be allowed Le& !—r hew Markus K. 7
4
ANLO Create Work fem Template P05 Create Work ftem Template
Selest Work Items for the Template = Define Template Varlables o
Tl Ehe waek items that should Be Capbured by the tesalare. It I‘:::‘_‘_’: f::m‘l :‘N' thould be 1ed indiwidually for each IJ_

Check Variable AEributes

Temalate Namws
[ PFanned

An Digmple Template o] P hor
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Ciescribe the Template
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Setedt Work itema

B [ 155 Typo in cootibook wrong package for JinnCore
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Govern change

® Edit State 'Verified' on Type "Defect’

® Edit Defect’

*  Establish and enforce approval and sl e
review checkpoints in your change e Qo
workflow Clvseced S Vot e

. . O a Initial
* Require approvals and reviews before a = %:w“g
workflow state change mon EM'J;"II
* Example: Rejecting a submitted workitem, | (e [ sop Working
moving a defect from submitted to Clrendng
planned, moving an enhancement from .
resolved to implemented Dlreorond

*  Establish multiple approvals and reviews | 5 Lol oo |

integrating comments and discussion - e

B Defect 115 +

* Require an electronic signature when i E-Signature raquired to change foprowil soproal ) W KE & [Savel

changing the state v+ Pisase Approve W= -
* Example: As part of an approval, when Approvals
moving an enhancement or defect from ~ #eerowr suate oue New Approval..
submitted to rejected or accepted. e Eat Approval..
Add Approver...
Edit State
Ramove
A LATar]
ESignature. S88e8e 8
Overview  Links | Approvals | Mistory
B Work Rems r Tag Cloud 2 Problems 5 Team Adwisor ﬁ =m

o o [)E R 7
Faded)
Save Work Item (faled) Problem

3 Valid E-Signature reéquired to changs Approval ‘Ap Changes to the approval “Approval' need a valid
E-Signature (Work item 115).

Reason

WVarifies that a work item can only be saved if an
E-Signature is giwven for the configured attributes.

Dy Wy d this happen?

NextNOW! A




Multiple development teams can isolate work from one another

Example Use case:

* Each supplier has a team area /Company ABC’s \

* Each member of that team area Project Area
can see work items in their team 7 N
area but not in the others. Supplier X — Team Area
~
S
e Company ABC can read all S J
work items in all team areas \/ N
under their Project Area \ Supplier Y — Team Area

N\ 2/

1EM Softw

Inrfbvate2012.




Advanced source code management

* Efficiency
— Change-set based SCM, rather than file-based,
raises the abstraction level, simplifies the flow of [Rat,-ona, Team Concert ]
changes, removes unnecessary branching and +|Software Configuration Management
facilitates parallel development f*?lu»l 1003, 00100010001 1101001000300 o100
— Private workspaces allow indivduals to - 0l01) 010 12 400100010007 otoo0to1 1101008 »0013 00

experiment and backup their work without
interfering with the rest of the team

— Ability to suspend and resume work, work on a
new task and then resume the saved task,
supports interruptions to work seamlessly

* Security

— Distributed source control works on selected
streams and components on a “need to know”
basis, rather than copying the entire repository

e Governance

— Tightly integrated traceability across plans, work
items, source control and builds supports the
imperatives of effective application lifecycle
management

'",27?1100 00010001010001011101003000% g
2 D100010340070TTI0T0 Lo )1 ot
1010 ANt 0 4_01 ,0‘
T s s 000 10100 010111 ot ..310;01~_l‘:f




Advanced source code management

G Java - 20080519-1443 - Rational Team Concert -

WWorkspaces' April

1‘

==

File Edit Mavigate Search Project Run  Window  Help
Jrﬁv J@'@JYJf"'D'Q' J@%@'JEQ_‘ ﬁaJJava@WDrkItems
JL}v AR <::Iv T
m‘& Hierarcw E Team ﬂ 155 Team cﬂ = O |[gk z0080519-1443 52 7% UWS Temperature Canv 1”1 = 8| 3= outlin (:e: Team w
- S EIEF) & Build uws - B & Y
1= netjazz.example, build, setup (april workspace Beta 3 - Build Temperature Assigned Work (WS Termper =

-l net.jazz.example.buildscripts (april workspace Beta 3 - Build
=t k& net. jazz. example.temperature, conversion (April Workspace

SRESE s

it ToCelcius(Float)

ple . kemp, conversion, kest
arnple temp, conversion, Ui

Library [jdk]

Conversion Team build
{m4) 20080519-1443

3 Completed

Duration: 7 seconds
Skark Time: May 19, 2008 1:43:21 PM
Completed: May 19, 2008 1:43:28 PM

Status Trend: l - l

Contribution Summary

Changes: Show changes

B 1lagq
termperabure . conyver sion,
LS Temperabure Conyve

Mone included

Logs:
Repository Workspace:
Snapshok:

work items:

1

SummaryJ Activities | @ Logs | Properties |

E_(, Problems (E__'Tl ‘ork Ikems (ﬁ Team Adviso r@ IH

1 outgoing change set, 1 component change

= [E aptil 'S Temperature Conversion Workspa
=g Build
El g Core
= B Qukgoing

‘Eg Open in Change Explarer

%, Deliver

) Suspend
/¢ Discard..,
Reverse

Eriperature Cony = (&

Ctrl+shift+FY -

the o1
& CONYEersion

Deliver and Resolve YWork Ikem. ..
Subrmit For Review. .

-

. Complete
Set Current
Edit Cammment

Copy Web URL to Clipboard
Copy Text

April Blues

Associate Wark Tkem. ..
Remove ‘Wark Ikems,
DpEn W

Expand Children

perature Conve =2

B = netjazz.example temperature, conversion/srcinetjazz e xample ftemplconversion/test
E\' TestTempCaonvert,java

| B~ [ it

Inn

ovate:

Nex tj{ NOW!

J <Mo Current Work:=




Distributed source control

Share, compare, manage the flow
of changes between developers,
teams, and projects across
different repositories

Provides organizations with
flexibility while governing source
control across distributed locations

Improves collaboration with other
lines of business, and outside
suppliers, who need to share
component code changes across
repositories

Select a Stream or Workspace

eNo

Enter stream, workspace, or owner name prefix or pattern (*, 7):

[ |

Matching items:

.
1] Junit QuRit) (default) (current) [SERVERL]
1| Remote Team Stream (Remote Team) [SERVERZ]

Select Default

& 3 I »

Show: (® Streams () Workspaces () Both

Currently searching on SERVERZ

@ “~

Cancel OK

A

M Pending Changes 33 Q§“"'|ﬁ.' 4F 4F E|;E||

2 outgoing change sets
7@ JUnit Workspace [SERVER2] <~> JUnit [SERVERL]
5 DOTNET
P JUnit
&4 RTC Commons
2 Source Contral SWN
Py Ul <-> Remote Team Stream



http://jazz.net/blog/wp-content/uploads/2010/10/changeflowtarget.png
http://jazz.net/blog/wp-content/uploads/2010/10/pending-remote.png

Restrict team area visibility of Components,Streams,Folders, Files

1| *Saurce Contral 52

=B

il Stream ~

o

Save

Marne;* | Source Conkrol

Details

Repository:™® | chrisx@Ela CCM

(>

Cwned by [_.!ﬁ Team Area 1

Browse, ..

Descripkion: EM_Projectl

Wisibility: Team Area 1 W

Inrfovate2012.

Nex tf; NOW!

B Select a user or team area

Restrick ko members who can see this team area ]

[ Ok ][ Cancel ]




Continue working if your target stream is offline T

* |f you lose connection to your target, you can still keep working in your
repository workspace - check in, create change sets and baselines, associate
work items, suspend and resume are unaffected.

*  When the connection returns, you'll be ready to accept and deliver again!

M Pending Changes &2 g AL B A T T O
| unresolved local, 1 outgeing change set (11 components hidden)
= @ Snow ball Stream Warkspace [Server 1] B 0 Sroctction Stream [Server 2] - affline
= 25 Banking Logic
= = Unresolved
= =% JKEBusinessDatafsrcicom)ikebeans
Eﬁr AccountBean.java
= @ Suspended
= M adopt new changes
= JKEBusinessDatafsrcfcom/ike/beans




Multi-level continuous integration ®iER

RC2 Stabilization Stream <> <> <> >—»
RC2 /
Weekly Integration Stream —Q <> <> <> >
(Product Builds)
Continuous Integration Stream <> <> <> <> >
(Product Builds)
deliver and accept
baselines

Team Stream

— '/ < < / <> <> >
(Team Builds)
deliver and accept
change sets
< good build
Repository Workspace <> > > <@

failed build
(Private Builds) suspend/resume <+—»  deliver/accept




Build auditing

BT

(B ] &8] 162: Problem with build 12009122 ...

— (T N
| LT3 Project Explorer ﬂ:& Team Artifacts M‘: a

-
%] 162: Problem with bu

f& 120091223-0906 f@ AboutDialog java

»

“ |1 outgoing change set -
9. - ‘
L|f-la-deEm|R(2e

vr | v I3 JM's Center WS <—> Call Center Main

= v Jy Core

) ¥ (2 Outgoing

- 4 ,'}J 162: Proble
¥ = Core/s
[ At

> A, 154:Projeg
% User interfaces

Inrfdvate:

New
£z Open in Change Explorer

(il Suspend
/¢ Discard...
Reverse

Deliver and Resolve Work Item...

Submit for Review...

4. Complete
2\ Set Current
Edit Comment

Copy URL
Copy Text

Jean-Michel Lemieux

Associate Work Item...
Remove Work Items...
Open Work Items

Locate Change set...

Expand Children

120091223-1325

v’ Completed

Duration: 25 seconds

P Start Time: December 23, 2009 1:25:50 PM
iCompIeted: December 23, 2009 1:26:15 PM

& 162
v @ suspences TN s« ---: HUNANNENNNERER]

Contribution Summary

Compile:

Downloads: 1 download

External Links: 1 link

JUnit: © 84 tests, O failures, 0 errors
Logs 1llog

Repository Workspace IM's Center WS

i Qerrors, 47 warnings

&5 Build callcenter (personal build by Jean-Michel Lemieux) -

B;., ,j;, ,‘,-;;. Save

Reported Work Items
[«E{ None reported against this build

E] 1 currently open against callcenter
[= Create a new work item

il Associate an existing work item

General Information

Requested by:  Jean-Michel Lemieux

Build Definition: callcenter

Bulld Engine: center_enginel
Build History: 33 builds
Tags:

(gﬁ 120091223-1325 3 1

:BT

E Deletion allowed

rerview | Activities ] & Compilation | JUnit| Downloads | Logs [ External Links] Properties I

> |Work Items (C:]] History (&5 Builds 23

center - Found 33 Builds (588 ms)

& Search] 2o Change Explorer]

B G Bpr o B

&V

v.:nﬁ\

Build
'; & callcenter
1| & callcenter
| & callcenter

|120091222-2304
120091222-2305
|120091223-0906
| & callcenter (personal bulld by Jean-Michel Lemieux) | 120091223-1325

Progress

Completed
Completed
Completed
Completed ‘

Nex tjf NOW!

Estimated Completion ¢
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Rational Team Concert — A single tool, many capabilities =

Work Items Planning Source Control

55 Improve documentation For 4.4 55 % Junit Plan [4.4m2] i3 Debug As 4 |

1 L3 Show Pending Changes
Story 55 ~ E» JUnit Plan ~ Compare With Jrepe——
Restore from Local Histary .. - ApRly Path.
Summary: |improve docurnentation Far 4.4 Team Area: JUnit Team | Iteration: 4.4 m2 (5/2/09 - 6/1/09) | 10 Cloze
- - Properties AlL+EREer
= . Bill Cassawvelli
* Details > 1 ; : S Chedkn Ctrl+Shift+F11
Closed items: 5 | Open items: 3
Type: |5tUrY B | » Improve documentation for 4.4 “hange File Properties...
o TEEMBEIE Add ta Ignore List...
Stary Points: 1p : % |§ timeout doesn't work properly (% 2 hours |} Unal
. Story for »=2 cases in junit4,3? .
Progress: s 2, Track Build Tkem ed 30 minutes
Progog Folders 3 & Pln o - Jason Mitchell iR
Created: Dei | 4 Move Up A+l (1] Retrospectve ed 7% Closed items: 2 | Open items: 5 2 hours <Ma Comment > & &

&_4% [*] =
= <£%  Junit

i W whil hours i
Created By: Bill oes ot compare float correctly (@ | ] Defect ed @ assertE.quals throws NPE while 4
Team Area: UL e, booean) Fals @ comparing ru elements Lday B A% Jason Mitchell - 3: FileNotFoundException on junitvmwskcher piohia change sets
I b l: 4 " @ 5 | Improy s 2days Unaj == JUnit Examples/srcfijunit/samplesimoney
i i . [y backward compatible 2d i
Filed Against:* @ Set Defaul [ assertEquals array comparison = | Una Ui Money.java
Tags: dble to deploy in maven central - @ ed dnesn't handle nul elements 1 week [ MoneyBag.java
Owned By : |Bi|| Cassaveli v |

Builds — Continuous Integration = Dashboards & Reporting Method Enforcement and

_ .
& Tz00A0708-1553 51 JUnit Project AUtOI | |at on
General - Add Mew Tab Add vig
g ~ .
& Build Juni t [20080708-1553 [ Welcome to JUnit Project ) Junit Project Teams (11 [E current Junit Project PL... (2)
Welcome to the project dashboard. This JUnit Team Current teration: 4.4 m2 Problem
Reported Work T dashgard was crealed from  template Uit Plan . . .
v Completed and has notyet been custormized TR PR ot e pran A work ftem must be associated with the change set ora
[&] None reported oot ot (0 comment must be set.
Duration: 33 seconds (1] Junit Project Description ecently created (0) = -
4 = Recently modified (3) O Recently modif... (3) Category
Start Time: July 8, 2008 3:53:58 PM [E Create anew A Team Concert example project area Recentl closed (0) i Reason
i o X based on the JUnit project New unassigned (6 b . . ; .

Completed: July 8, 2008 3:54:31 PM il associate an e Al change sets should be associated with a work iterm which
This example project area ilustrates the T | B wt is planned far &
use ofwork iterns, SCM, builds and other | R - "

Status Trend: @E} Toam Somiencompantn na et | S 0 e Deliver (failed)
It exernplary shows project work on the Jaz This mzkes it &
nextJUnitrelease 4.4 -

Contribution Summar General Informal s SeryeriStaite through the it

¥ ) Jazz News (33 new) Database: Connected G Recently modified (3) Friority l.'JhY your chan
: : Wh tthe Jazz based Rational Semices: Ok 3
Downloads: 1 download Requested by: Ja mjﬁ"ﬁ”ﬁf&& a7z hased Rational RS- — )
External Links: 1link Build Definition: jul IBM Rational Takes Uazz Collaboration 7ODMB ax Solutions
. Suite ona Roll Jun 8, 2008 Wersion: 1.0 (120080618-1642) 2 N . fork
Logs: tlog Build Engine:  jul 61 seeke consensus on ALM architectwre || Upime: 5 hours, 57 minutes g Han w Associate Existing Work Item
) Lnas N

Repository Workspace:  JUnitBuild Build Histary: 41 "gﬁ g‘:t:i:mwnhmh 20 i 2, 3008 1 1 o Associate Mew Work Ttem

work ikems: Mane included Tags: H Fage ot w Associate and Try Again (experimental)

Camnia: A Narvrve 15 warninne 31 adobin <. F1 P [T bam Pl mm E bl Flom e m A i

e . H o/ %k HYH 1 O,

.~ — Quality of releases improves 12% — Team productivity increases of up to 50%

— Project governance improvements of 12% — Team collaboration performance up 25%*
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For more information

Find out more about Rational Team Concert
* http://ibm.com/rational/rtc
Explore Rational Team Concert tutorials, demos, downloads and

other developer learning resources

- https://jazz.net/projects/rational-team-

concert/
Check for the latest RTC integrations
* http://jazz.net/projects/rational-team-

concert/integrations/
* Try the RTC ROI Calculator
* http://www.ibm.com/rational/rtc/roi
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