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Discussion: What Have You Heard About Agile?

What is Agile?
What are your concerns?

When doesn’t Agile apply?

Are you doing Agile?

Are you thinking about doing Agile?
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Defining Agile

= An iterative and incremental (evolutionary) approach
performed in a highly collaborative and self-organizing
manner with just the right amount of ceremony to
frequently produce high quality software in a cost

effective and timely manner which meets the changing
needs of its stakeholders.

= Core principles
» “Fits just right” process
» Continuous testing and validation
» Consistent team collaboration
» Rapid response to change
» Ongoing customer involvement
» Frequent delivery of working software
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How Agile is Different

Focus on collaboration:

» Less paperwork and more conversation
» Stakeholders actively involved
= Focus on quality

» We have a full regression test suite for our systems

» We develop loosely-coupled, highly cohesive architectures
» We refactor to keep them this way

= Focus on working software:
» Greater feedback makes agile projects easier to manage
» Less documentation is required
» Less bureaucracy
= Agilists are generalizing specialists:

» Less hand offs between people
» Less people required

» Specialists find it difficult at first to fit into the team
= Agile is based on practice, not theory:

» This is a significant change from traditional
»_You need to see how agile works in
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| practice to truly understand it
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Has Your Organization Adopted One or More Agile Technigues?

69%

18% are still in the “pilot phase”
15% of “No” respondents hope to do Agile this year
Source: Interim results from Dr Dobb’s 2008 Agile Adoption Survey,

Updated results to be posted at www.ambysoft.com/surveys/ in May



http://www.ambysoft.com/surveys/
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Why Agile/Lean? It's More Successful

Quiality: 87.3% believe that delivering
high quality is more important than
delivering on time and on budget

Scope: 87.3% believe that meeting
actual needs of stakeholders is more
important than building the system to
specification

Money: 79.6% believe that providing the
best ROl is more important than
delivering under budget

Staff: 75.8% believe that having a
healthy workplace is more important
than delivering on time and on budget

Schedule: 61.3% believe that delivering
when the system is ready to be shipped
IS more important than delivering on
schedule

Agile

Traditional

Data Warehouse

Offshoring

T

62.84

62.59

715

Source: Dr Dobb’s 2007 Project
Success Survey
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Discussion: Does Agile Scale?

= What are the issues that concern you?

= Have you tried to scale agile?

= What are your experiences with Agile in practice?




| IBM Software Group | Rational software

Challenges with Agile in the Mainstream

Compliance requirement Enterprise discipline
. Critical i i
Low risk ~ N Project ﬁ Enterprise
Audited focus focus

Geographical distribution

Entrenched process,
people, and policy

- <l Global
Co-located Globa Minimal <)y Significant

Agile
Development

Organization distribution

Application complexity (outsourcing, partnerships)

S_imple, Complex, |
Z:g?ffrm multi-platform In-house <l Third party

Team size Degree of Governance
Under 10 = » 100’s of
developers developers Informal <=l Formal
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Organizational Drivers

Agility is Relative — It Depends on Project Dynamics

Team Size
Geographical Distribution
Organization Distribution
Entrenched process, people, policy

A

Technical and Regulatory
Drivers
Compliance

Governance
Application complexity

»

»
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The Agile System Development Lifecycle (SDLC)

Agile System

Development Lifecycle

Daily Stand-UP
Meeting:

4 — —Share status and
identify potential

issues

Initial

Architectural Iteration

Vision

Iteration review:
——— Highest-Priority | == = Working 5;?;2{:;?;“ atr?d Ralaase Working ~ Operate and
[ I Work ltems ’ = b System determine fundin —> system l_"to System~ ~ support system in
— [i5ratBs Tasics : }amng. production production
= Work ltems evel for next iteration
e
Initial requirements Inital = Planning session to
and architectural —RegureTENE T —m select work items Enhancement
envisioning — for current iteration Funding requests and defect
8 and to identify work reports
— tasks
Work ‘\
ltems ms?aﬁﬁ"im
Iteration 0 | Construction [ Release
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Discussion: Parting Thoughts?

= Can you make Agile work in your organizations?
= |s it worth trying?

= What impediments do you think there will be?
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Critical IBM Agile Resources

Www.jazz.net

www.lbm.com/rational/agile/

www.ibm.com/developerworks/

www.lbm.com/developerworks/blogs/page/ambler
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Learn more at:

= |BM Rational software = Architecture management

= |IBM Rational Software Delivery Platform = Rational trial downloads

= Process and portfolio management = developerWorks Rational

= Change and release management = |BM Rational TV

= Quality management = |BM Rational Business Partners
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