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MATHENY: Wel cone to this | BM Podcast, Measuring the
Return on I nvestnent of Requirenents Driven Quality

Sol uti ons.

Today's podcast is a conversation with Lisa Buckley and

Al'i ce Cockrum on Achieving Predictability and Desired

Busi ness Qut conmes Through Requirenents Driven Quality, and
an opportunity for you to estimate the return on investnents
you can achi eve frominpl enenting such solutions from | BM
Rati onal using the new Requirenments Driven Quality RO

Cal cul ators. 1'm Angelique Matheny with IBM H Lisa and

Alice, welcone to the podcast. Thanks for joining us.

BUCKLEY: Hel | o, Angel i que.
COCKRUM Thanks, Angelique, thanks for having us.
MATHENY: Lisa, let's start with you first. Let's start

by defining, what exactly is neant when we say a Rational

Requirenents Driven Quality Solution?

BUCKLEY: Great question, Angelique, and |I'm happy to
take a couple of mnutes to provide the audience with an
under st andi ng of what we nean when we do say Rati onal

Requirenents Driven Quality Solution



And 1'Il begin by sharing one tidbit froma recent |AG
Consul ti ng Busi ness Anal ysis Benchmark Study done in 2009.
In this study, participants indicated that a nere 15 percent
of them feel they have excellent requirenents software and
only 13 percent would agree with the statenent, quote, our
busi ness analysis tools are integrated to one another as
well as integrated to the tools we use in devel opnent and

testing -- end quote.

| wanted to share that, as | think those results are a good
exanpl e of why we have designed an integrated solution to
deliver greater requirenents quality in software. And so in
this day and age of ongoi ng econom ¢ and market shifts,
there is an ever-increasing anount of pressure to produce

hi gh-quality software that neets the needs of the business
while cutting risk and cost in an effort to stay ahead of

t he conpetition.

And with that, requirenents formthe foundation of effective
software delivery and getting conplete and correct
requirenents is essential not only to better understanding
what it is you're building but also to how you are going to

test and validate what you build.

And all the while, you need to ensure constant alignnment
back to the business strategy and needs of the business.

This is no easy task, as I'msure nmany of our listeners wll
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agree. And we see tine and again here at IBM organi zations
driving their software and product organizations into the
ground trying to produce high-quality solutions in as little

time and with as little cost as possible.

Rati onal Requirenments Driven Quality Solution | ooks to help
organi zations inprove their software quality in |less tine.
And there are three distinct benefits I'd like to highlight

here.

First, a Rational Requirenents Driven Quality Sol ution hel ps
organi zations reduce their business risk and cost to rework
by better unifying project team nenbers -- and that is,

st akehol ders and software project team nenbers. This
focuses on the inpact that being late to market can have on
an organi zation's bottomline and what if the |loss of RO

coul d be avoi ded.

As our listeners may al ready know, as you go through the
software delivery lifecycle, the later in the lifecycle you
di scover a defect or a bug, the nore expensive and tine
consuming it is to fix. Up front requirenents visual and
textual elicitation techniques that build stakehol der
consensus, for exanple, coupled with full requirenents
traceability across the lifecycle helps cut risk and the
cost of rework fromthose uncl ear, anmbi guous and ongoi ng

changi ng requirenents, inproving the tine to val ue and

- 3-



quality.

The second point around a Rational Requirenments Driven
Quality Solution is that it hel ps organi zati ons speed tine
to market by automating tinme-consum ng error-prone
activities. This focuses both on the efficiency and
effectiveness of automation. Not everything in the process
of delivering software can or shoul d be automated, but

enpl oyi ng automation where it makes sense can be a val ue

added initiative.

For exanple, things |like automating process flows that
ensure that key validations, hand offs and sign offs don't
fall through the cracks. O, things like enploying a type
of test autopsy, if you wll, where there's an aut omated
audit trail that helps to trace the root cause of the defect

back to its original source requirenent.

And, other productivity boosters using tags, collections and
queries to better organize and retrieve information quickly

in a manner that would be nbst intuitive to the user.

And then third and final, Rational Requirenents Driven

Qual ity Solution hel ps organi zati ons make confi dent go, no
go project decisions. The focus here is on anywhere, for
any role and in real tine, being able to see project quality

progress and trends delivered through custom zed reports and
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dashboards for accurate, reliable and tinely decision

maki ng.

So those are three of the key business benefits sprinkled
with a few exanple capabilities that deliver Rational

Requirenents Driven Quality Solution

VETHENY: So we've heard tinme and tinme again how
difficult it can be for custoners to neasure the return on
software investnents. Alice, how can these new RO
calculators help custoners determ ne how fast they will be
able to recoup their acquisition and ranp up costs with a

Rati onal Requirenments Driven Quality Sol ution?

COCKRUM Yes, so it's always inportant to acknow edge
that with any kind of estimation tool you're going to get
out of it what you put into it. And many tinmes, and | know
| feel this way, it's tough to put nuch faith into the
results you derive because there quite sinply aren't a | ot
of estimation tools out there that can give you really

true-to-life results.

But I will say that when you go in and use these RO
calculators | think you'll be pleasantly surprised. The
calculators are extrenely conprehensive in both the depth of
guestions that you' re asked and the results that are

provi ded based on your input.



But at the sane tine, the default values, right, are set up
using i ndustry averages and experiences fromthe |IBM sal es
force and data fromcustoners to allow you to also use it as
kind of a back of the envel ope estimation, if that's what
you're looking for. | think that's particularly helpful for
t hose who might not have all the nunbers at their fingertips
or sinply not even have a role in the organi zati on where you

woul d necessarily know all the answers to the questions.

But if you know you have unique traits in your organization
or within a project team where you want results that are
specific to those unique qualities and are very relevant to
your business, we've spent a lot of tinme structuring the
calculators to provide you with that |evel of detail as

wel | .

So with regards to what kind of results you're going to see,
the results that you receive are going to show you
estimations on how fast you can recoup your acquisition and
ranp up cost over the course of a few years. So you'l
receive a benefit/cost analysis on the specific categories

or areas where our solution can hel p you save noney.

So whether it's by reducing requirenents rework and avoi di ng
| oss requirements or a reduction in test cycle tine, for

exanpl e, alongside the cost details of what it takes to

-6-



purchase, inplenment and then run that particul ar Rational

sol ution over that sane anount of tine.

Then we al so provide a break even analysis that shows you
the cunul ative benefits and costs over that sanme span of
time. Al this information, it can be depicted in both, you
know, either a table format or in graphs and put into a
report that you can clearly print out and give to your boss.
O, you know, keep for yourself if you, in fact, are the

boss.

So, again, | reiterate that these are tools where you get
what you put into them And | encourage you to spend a bit
of time testing themout, perhaps using a few different
scenarios to see what estimated return you can get from
maki ng an investnent in a requirenments driven quality

sol uti on.

METHENY: Thanks, Alice. So, Lisa, where can |isteners
go to find the Requirenments Driven Quality Calculator to try

for thensel ves?

BUCKLEY: The requirements driven RO cal culators may be
found in a nunber of places on our ibmcom pages. W have
also created a tiny URL to help folks find it quickly and
easily, and the URL is tinyurl.comrdgroi. Again,

tinyurl.com rdgroi




And if our listeners like these particular calculators, you
can also find other RO calculators of interest for other
Rational offerings. And you can find these cal culators on
Rational's RO Wbpage at

www. i bm com software/rational /info/roical cul ators.

METHENY: Lisa and Alice, thank you so nuch for sharing
your time today to discuss this great opportunity for
custoners to estimate their potential return on investnent
from Rational Requirenments Driven Quality Solutions. W

really appreciate it.

BUCKLEY: Wel |, thank you Angelique. W enjoyed the
conversation, and we really appreciate the opportunity

today. Thanks.

VETHENY: That was Rational Segnent Managers Lisa Buckl ey
and Alice Cockrum And again, the URL for the Requirenents
Driven Quality RO Calculators is tinyurl.conlrdgroi.

If you're interested in nore podcasts |ike this one, check
out the Rational Talks to You Podcast Page at

www. | bm conf rati onal / podcasts. This has been an | BM

podcast. |'m Angelique Matheny. Thanks for |istening.

Keep tuning in as Rational Talks To You.
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