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What is it?

Definition & Role: The Mission of a SOA CoE is to serve as
the focal point of expertise for SOA and provide the governing
body to transform a company to a more agile, cost effective
consumer of technology. It leverages the skills, methodologies,
best practices and available information such that benefits can be
realized as a result of increased reuse. The SOA CoE will:

Promote reusability across the enterprise
Provide a consistent approach to enterprise services

architecture and application development
Provide a new governance framework
Provide education and project technical assistance
Eliminate redundant or unsuitable services

Overview of SOA Governance Method

Overview of SOA CoE Organization Method

In order to implement a SOA, governance is absolutely essential.
The IBM SOA Governance Method provides the empirical
technique to create a SOA Governance Plan. IBM’s SOA CoE 
Organization Method creates the Organization Plan for the
company to execute the Governance Plan.

More Information
External - http://www.ibm.com/webservices/eis
Internal - http://w3.ibm.com/software/eis
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