
Your Business Challenge

You know that your business can benefit 

from implementing a Business Process 

Management (BPM) project using 

WebSphere® Business Compass and 

WebSphere Business Modeler, but you face 

challenges ahead. Our experts will help 

you to

• Assist your business team in creating 

strategy, capability and process maps 

from a Web browser 

• Contribute to distilling your strategic 

intent into current and future 

capabilities

• Capture business intent to transform, 

automate and measure business 

processes

• Provide quick value and identification 

of prioritized business needs that 

let you focus on ROI with your BPM 

projects

	 Empower	your	team	on	key	

mapping	and	modeling	skills

	 Improve	business	processes	

through	tighter	collaboration	

between	your	business	and	

technical	teams

	 IBM	Software	Services	for	

WebSphere	has	the	depth	and	

breadth	of	knowledge	and	

experience	with	WebSphere	

software	to	enable	your	business	

to	be	agile	and	high	performing	in	

a	constantly	changing	

environment

IBM Software Services for WebSphere

IBM QuickStart for WebSphere  
Business Compass

Transforming your business strategy into business processes for smarter decisions and actions

Highlights

• Provide a collaboration environment 

for business strategy and improvement 

using WebSphere Business Process 

Management software and tooling

Services Solution

Our experts help you quickly get your 

BPM project on the right track by using 

tools targeted directly at helping business 

experts. IBM has long been an important 

provider of services and technology 

needed to deliver BPM capabilities. IBM 

Software Services for WebSphere is a 

team of highly skilled consultants with 

BPM knowledge and deep technical skills. 

We utilize our proven BPM methodology 

framework to guide execution across all 

phases of your BPM lifecycle. We provide 

worldwide support for WebSphere products 

to make it easy for clients and partners to 

design, build, test and deploy solutions.

WebSphere Business Compass is a key 

entry point for business experts considering 

process improvement. Our expert 

consultants help you establish competency 

in BPM and business process mapping, 

modeling and methods. We offer hands-on 

experience with mapping and modeling 

business processes with WebSphere 

Business Compass and WebSphere 

Business Modeler. And we provide a 

tailored roadmap for moving forward 

with WebSphere Business Compass and 

WebSphere Business Modeler.



Related Education

IBM offers a number of courses to complement BPM, including self-paced, classroom 

and instructor-led online courses for WebSphere Business Compass and WebSphere 

Business Modeler. For additional course information, please visit the following URL:  

ibm.com/websphere/education

Duration

The duration of this QuickStart is approximately 80 hours.  It provides you with the 

support of one WebSphere services consultant.

Contact

To discuss your specific needs or to find out more about the value that IBM Software 

Services for WebSphere can offer, please contact your local IBM Software Services 

Sales Specialist at  

ibm.com/developerworks/websphere/ services/contacts.html

Typical Activities

The QuickStart engagement includes a 

hands-on, interactive session with an IBM 

Software Services for WebSphere expert, 

but the specific activities may vary by 

customer. A consultant will work with you to

•	 Understand	a BPM lifecycle by phase

• Develop basic mapping skills using 

WebSphere Business Compass and 

employ modeling skills and methods to 

ensure proper usage

• Translate business strategy and 

capabilities from the maps generated 

by WebSphere Business Compass 

into processes that would be used as 

the basis for further refinement with 

WebSphere Business Modeler

• Import the output of a process map 

created in WebSphere Business 

Compass into WebSphere Business 

Modeler for further refinement 

and addition of further attributes 

appropriate for the model

• Build upon the process map to 

introduce how to refine and create a 

valid business process model that 

could be validated and analyzed by 

using static and dynamic analysis 

capabilities in WebSphere Business 

Modeler

Deliverables

The following items will be delivered to 

you as a result of this engagement:

• Lectures and interactive working 

sessions with your business team 

about how to create strategy, 

capability and process maps

• Strategy, capability and process 

maps for one or two of your business 

processes 

• A business process model generated 

from one of the process maps in 

WebSphere Business Modeler

• A business process modeling 

assessment and recommendation 

on steps to complete, validate and 

analyze the process model for future 

modeling phases as determined by the 

business team
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