
Turn sophisticated business strategy into 
discrete plans, budgets and forecasts

Benefit from our experience
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IBM Cognos
Immense capital is being invested by organizations into software to support 
and augment their businesses worldwide. The enormous amount of 
applications supported by these products, in turn bid a substantial number 
of IT staffs and consequent infrastructure fabrication, administration and 
maintenance. These investments see no bias whatsoever. All organizations; 
irrespective of their size are readily plunging capitals on this indispensable 
requisite.

These products have far-reaching impact on the fortune and efficiency of 
any project. Even a relatively small improvement may have the aptitude to 
bring in vast business benefits. The speed and quality of solution delivery; 
efficiency and cost-effectiveness of IT organizations; stability, reliability and 
security of solutions, all confide in these infrastructures.  

To help you with the ongoing effort to derive the best ROI for invested capital 
and equip you to face the persistently changing market environments, IBM 
Software Services bring to you their exclusive service offerings. These 
services will guide through all IBM software products, help you successfully 
migrate or upgrade them, and simultaneously get the health of mission 
critical applications and software’s.

We are here to help you upgrade your business, optimize them, make them 
smarter.
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IBM Cognos BI Health Check 
Service
Description
Designed to provide: Clients the ability to utilize the full 
potential of their Cognos solution by providing in-depth 
technical review in a number of areas. The Cognos Health 
Check helps you identify environmental weaknesses or 
deficiencies so that plans can be made to mitigate their 

associated risks.   

It Helps
This service is particularly valuable when you are faced 
with configuration concerns, environment instability or 
resource utilization issues that may put your project at 
risk and is applicable to BI, Planning, TM1 and Controller 
products.

Activities & Deliverables 
Conformance check, hardware and software configuration 
validation, basic function tests of Cognos products, fail 
over testing and log analysis are some of the activities 
that are performed as part of this service. The final 
output of the Health Check Service is a comprehensive 
review document outlining the findings in each area and 
recommendations for optimization of your solution. 

Education Play
Learning Assessment Service
After assessing the roles in the organization and 
determining the training needs for a fast time to ROI, 
Clients will receive a comprehensive training plan.

For more information
To find out more about this offering, contact your local IBM 
Software Group Services representative or Visit us at:
http://www.ibm.com/software/in/sw-services/tivoli/ 
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IBM Cognos BI Architecture Design 
and Capacity Planning Service
Description
The Architecture Design & Capacity Planning Service is 
targeted to assist Clients in determining their optimal 
configuration and distribution of Cognos components in 
order to meet their specific needs while still remaining 
flexible.  

It Helps
Before an IBM Cognos implementation begins, Clients 
should consider this service. This service can be applied 
to a range of configurations from single server, single 
product to complex multi-server, multi-product, multi-
platform installations.  

Activities & Deliverables 
A Technical Architect will meet the Client subject 
matter experts to complete the Architecture Planning 
Questionnaire.  The Client will receive a copy of the 
completed Questionnaire for their reference as well as a 
completed Capacity plan.

Education Play
There are a number of specific Education Courses that are 
offered to get your System Administrators knowledgeable 
quickly.

For more information
To find out more about this offering, contact your local IBM 
Software Group Services representative or Visit us at:

http://www.ibm.com/software/in/sw-services/tivoli/ 
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IBM Cognos BI Design Review 
Service
Description
BI Design Review work package provides expert resources 
to help you perform an early assessment of how well your 
BI design is addressing your business objectives, while 
ensuring that the tested Cognos methodology and Proven 
Practices are leveraged for developing and implementing 
the solution.  

It Helps
BI Design Review Service is ideal for Clients that are in the 
design phase of their Cognos BI implementation but Clients 
can benefit from the valuable design review service at any 
time.

Activities & Deliverables 
As an output of the engagement, Clients will receive 
comprehensive design document covering, meta data 
models, analysis models, report application design, portal 
designs, security design, infrastructure design, functionality 
and requirement-to-toolset mapping and recommendations 
as well as requirements for solution mapping, including 
Scorecards, Dashboards, Reporting and Analysis 
application.

Education Play
Learning Assessment Service/End User 
Adoption Service
After assessing the model design roles in the organization 
and determining their training needs, Clients will receive a 
comprehensive training plan.

For more information
To find out more about this offering, contact your local IBM 
Software Group Services representative or Visit us at:

http://www.ibm.com/software/in/sw-services/tivoli/ 
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IBM Cognos BI Report, Model, 
Security Optimization Services
Description
The BI Optimization services have developed to provide 
expert services in key focus areas of Reporting, Modeling 
and Security to enable you to gain the highest possible 
value from your IBM Cognos solution.  

It Helps
These services are ideally suited to a Client who has 
completed a Health Check however they are of value to 
any IBM Cognos Client who wishing to address gain the 
benefit of the technical expertise of Lab Services post 
implementation.

Activities & Deliverables 
Following on the recommendations of the Health Check, 
our technical experts will action the key areas identified 
while at the same time sharing our expert knowledge.  We 
will also work with our Clients to develop a training plan to 
grow their own expertise in these key areas.

Education Play
Take advantage of training to address the opportunities for 
Optimization that are identified during this engagement.

For more information
To find out more about this offering, contact your local IBM 
Software Group Services representative or Visit us at:
http://www.ibm.com/software/in/sw-services/tivoli/ 
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IBM Cognos Performance Tuning 
Service
Description
The Performance Tuning Service is a set of load 
simulations used to rigorously test, tune and optimise 
your environment. These tests will help to provide the 
optimal tuning parameters for your specific situation and 
identify potential weak points or break points in your 
infrastructure.   

It Helps
Current IBM Cognos Clients who wish to achieve greater 
performance, identify any system bottlenecks, and make 
adjustments to their solutions with greater speed.

Activities & Deliverables 
Qualified Cognos technical experts perform critical load 
testing, performance tuning and analysis resulting in the 
delivery of knowledge transfer to your implementation 
team, a capacity assessment and an architecture design 
component diagram.

Education Play
Take advantage of training to address the opportunities 
for Optimization that are identified during the performance 
tuning service.

For more information
To find out more about this offering, contact your local IBM 
Software Group Services representative or Visit us at:

http://www.ibm.com/software/in/sw-services/tivoli/ 
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IBM Cognos BI Quick Start 
Service
Description
A Clients first (or new) BI project sets the stage for future 
BI deployments within their organization. The BI Quick 
Start Service delivers all the required components from 
installation to design and build to ensure a successful 
initial deployment.    

It Helps
Ideal to position with first time BI purchase but also works 
well for clients who are expanding their BI footprint in 
their organization. Commonly it resonates well with a 
departmental penetration BI initiative or sale, and sets up 
winning conditions for account BI radiation. 

Activities & Deliverables 
The BI Quick Start Service takes you through an 
entire lifecycle of our proven Cognos Implementation 
Methodology, from Analyse to Deploy including product 
installation and configuration (single server sign on), 
creation of an initial meta data model and an initial set 
of reports as well as a providing knowledge transfer and 
mentoring throughout. 

Education Play
Learning Assessment Service/End User 
Adoption Service
After assessing the roles in the organization and 
determining the training needs for a fast time to ROI , 
Clients will receive a comprehensive training plan.

For more information
To find out more about this offering, contact your local IBM 
Software Group Services representative or Visit us at:

http://www.ibm.com/software/in/sw-services/tivoli/ 
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IBM Cognos BI Migration 
Assistance Service
Description
IBM Cognos technical experts guide you through the key 
stages of a migration implementation using the Cognos 
Solution Implementation Methodology.    

It Helps
Typically this services follows the IBM Cognos Rapid 
Assessment Migration Service and is the hands on 
implementation of the outcome of the Rapid Assessment 
Report however, Clients who have not conducted a Rapid 
Assessment can still benefit from our technical expertise 
and knowledge for their migration projects. 

Activities & Deliverables 
The key stages of the migration project include a detailed 
analysis of the infrastructure and reports, design and build 
of all aspects of the migration, migration of the metadata 
and reports as required and recreation where appropriate 
and finally deployment and end user adoption of the new 
solution. 

Education Play
Learning Assessment Service
After assessing the various roles in the organization and 
determining their training needs, Clients will receive a 
comprehensive training plan.

For more information
To find out more about this offering, contact your local IBM 
Software Group Services representative or Visit us at:

http://www.ibm.com/software/in/sw-services/tivoli/ 
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IBM Cognos Installation 
Service
Description
The IBM Cognos Installation Service is designed to 
provide Clients with software installation, configuration 
and custom documentation with respect to their unique 
environment. This service can range from simple single 
server, single product installations to complex multi-server, 
multi-product, multi-platform installations.

It Helps
Clients who want the ensure that their environment is 
configured to proven practice standards to take advantage 
of the available resources. 

Activities & Deliverables 
The focus of this engagement is to perform the following 
activities: conformance check, system health and 
readiness check, software installation and tuning, security 
connection testing, function testing and failover testing.  
Finally we will provide an architecture diagram and 
configuration worksheets and file to our Clients to assist 
their ongoing system administration.  

Education Play
Get your administrators knowledgeable quickly. 

For more information
To find out more about this offering, contact your local IBM 
Software Group Services representative or Visit us at:
http://www.ibm.com/software/in/sw-services/tivoli/ 
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IBM Cognos Analytic Application 
Pilot Service
Description
The Analytic Applications Pilot Service takes you through 
the key processes involved in successfully deploying 
standard analytic applications, helping you assess the 
value of engaging professional implementation services. It 
also leaves your IT team with the skills and knowledge to 
maintain the system, and to plan for next steps.  

It Helps
Developed for Clients who are ready to implement an IBM 
Cognos 8 Analytic application, but who want to carry out 
a small scale pilot implementation to help determine if 
implementation services are right for them.  

Activities & Deliverables 
With the Analytic Application Pilot Service you will receive 
the following for one content area:  software installation 
on one environment, requirements analysis, build and 
unit test, 7-10 analytic reports, 3-5 primary measures, 
8-10 hierarchies, 2 drills through reports and specific 
knowledge transfer.

Education Play
Learning Assessment Service
After assessing the model design roles in the organization 
and determining their training needs, Clients will receive a 
comprehensive training plan.

For more information
To find out more about this offering, contact your local IBM 
Software Group Services representative or Visit us at:

http://www.ibm.com/software/in/sw-services/tivoli/ 
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IBM Cognos Analytic Application 
Enablement Service
Description
Analytic Applications Enablement Services helps you 
through the key processes involved in successfully 
deploying standard analytic applications, while helping 
you mitigate any risks and avoid stumbling blocks. It also 
leaves your IT team with the skills and knowledge to 
maintain the system, and to plan for next steps.

It Helps
Developed for Clients who are ready to implement an IBM 
Cognos 8 Analytic application, and who would like engage 
knowledgeable consultants to assist with their project – 
from planning to implementation and testing, taking the 
application into production.  

Activities & Deliverables 
TWith Analytic Application Enablement Services you 
receive the following for one content area:  software 
installation on two environments, data profiling and 
analysis, build and until testing, system testing and 
UAT, 7-10 analytic reports, 3-5 primary measure, 8-10 
hierarchies, 2 drill thru operational reports as well as 
specific knowledge transfer.  

Education Play
Learning Assessment Service
After assessing the model design roles in the organization 
and determining their training needs, Clients will receive a 
comprehensive training plan.

For more information
To find out more about this offering, contact your local IBM 
Software Group Services representative or Visit us at:

http://www.ibm.com/software/in/sw-services/tivoli/ 
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IBM Cognos Analytic Application 
Foundation Service
Description
Analytic Applications Foundation Services helps you 
through the key processes involved in successfully 
deploying standard analytic applications, while helping 
you mitigate any risks. It also leaves your IT team with the 
skills and knowledge to maintain the system, and to plan 
for next steps. 

It Helps
developed for customers like you who are ready to 
implement an IBM Cognos 8 Analytic application, and 
who want to engage knowledgeable consultants to assist 
with their project – from planning to implementation and 
testing, taking the application into production, and leaving 
them empowered to maintain the application themselves.   

Activities & Deliverables 
With Analytic Application Enablement Services you receive 
the following for X content areas:  software installation, 
data profiling and analysis, build and unit test, system 
testing and UAT, creation of foundation metric, hierarchies 
and deployment up to 56 reports.  This service also 
includes a training element that will allow Clients to 
become self sufficient to support, customize and enhance 
the application.  

Education Play
Learning Assessment Service
After assessing the model design roles in the organization 
and determining their training needs, Clients will receive a 
comprehensive training plan.

For more information
To find out more about this offering, contact your local IBM 
Software Group Services representative or Visit us at:
http://www.ibm.com/software/in/sw-services/tivoli/ 
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For more information on 
Cognos Service offerings, 
Contact
R Rekha 
rrekha@in.ibm.com 

Dinesh Pamnani 
dineshpamnani@in.ibm.com

Harsh Verma 
harshverma@in.ibm.com

Sunil Chellaney 
sunil.chellaney@in.ibm.com 

Nyamgondalu, Nagendra V
nnyamgon@in.ibm.com 

For other IBM Offerings 
please visit us at:
http://www.ibm.com/software/in/
sw-services/  

http://www.ibm.com/software/in/
sw-services/data/cognos/
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