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INTERVIEW WITH LARRY WEBER

Hello and welcome to a new podcasesdrom IBM software
that explores the challenges IT managers and lassine
professionals are facing today. I'm Eric Green Bih@e talking
with a range of experts to discover new perspesti@pproaches
and examples that can help meet these challengastanduce
you to the capabilities of smarter software fronMIBSo let’s get
started.

Welcome back to our next episode. As we know, the
preponderance of data in organizations has just gemving and
growing, and over the years, there’s been a lechahges in how
we deal with that data. But today, to talk abaatadvarehousing,
we have Larry Weber, who is the team leader witk Bata
Warehousing Product Marketing and Strategy. Thémkm®ining
us, Larry.

Hey, thanks for having me.

So to start with, what exactly is dagaehousing and can you talk
about some of the challenges you’re seeing orghoiaface
today?

Yeah sure. Now data warehousing madasof different things
to different people, but, you know, let’s net it,okeep it simple.
Data warehousing is really used to make decisimagke business
decisions. This is going to be just reporting, koow, if you hear
business intelligence, predictive analytics, baibbe to predict the
future from your own data, these are types of sitna where
you're going to want and use a data warehouse.

Some of the challenges around data warehousgsuknow, let's
be real honest here. It's not easy. What softwegeyou going to
pick? What hardware? How’s it going to run? Han& you going
to optimize it? At this point, we even have thelgmnce in our —
in IBM’s purchasing of IBM Netiza now. Then okdgt's assume
you’ve got the data warehouse running on the harelwaady to
go, and how do you load it? You know, how do yauadin the
disparate data sources and then how do you stareldte, and
then ultimately how do you actually leverage thatladfor other
decisions? It's difficult. You know, I’'m not evegoing to go into
the point now about talking with quality of datéhere’s a lot of
things that can go wrong in data warehousing sdaoat and it
takes a lot of expertise. The two key areas tadamn, right, some
other issues that people are having with data veausds once they
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get up and started are going to be issues arowalsidy, or
building on databases rather than data warehohaedan’t scale
and don’t grow, once the rest of their organizastarts utilizing
and leveraging it. And the second one is goinge@round
performance, if they didn’t configure it correctif/they didn’t put
together the correct allocation of hardware, steragrver, etc.

Eric Green: So just in all of this, what has belkanging over the last several
years that has really pushed organizations to tatlgnk so much
about data warehousing? | mean what dynamic hasfscaused
this shift, or has there not been a shift, thistheen happening for
longer than the last few years?

Larry Weber: Well, if you think about what data wiousing is used for, right?
Making business decisions. If you think aboutéhenomy, right?
And think about companies — more and more compathieg’re
competing. They're getting aggressive, there’suastijons,
there’s, you know, mergers. And we're fightinggbenano a
mano battles in — across all industries. Busiimgstligence and
analytics runs on the data warehouse. You need, gp@lity data
to make decisions with. If you're pulling from bddta, you're
making bad decisions, they should be irrelevant.

So organizations that want to be able to leveeaggting
information, through maybe the past 100 years lefssar even the
past five years, whatever it may be, if you wanige that to
predict the future, to predict your customer’s babiga to
understand hmm, okay, this customer purchased Brédu
What's the likelihood that customer’s going to phase Product B,
C, D, E, F? This is all information that organiaat can have at
their fingertips. These are essentially the respfitwhat data
warehousing brings. Data warehousing is the cbtei® It's the
foundation to allow these kinds of questions framamizations.

Eric Green: So to add to that, how can our listekeow they need one. Or, in
other words, can you talk about how important oigag data is?

Larry Weber: So ask yourself how you're using yown data. You know, |
mentioned, you know, a basic case of market baskaysis. You
know, where you buy an item — who is more likelyotoy another
group of items associated there? Do you want tkergtand
guestions like this? | mean, would you like to #sm? Would
you like to understand which of your customersracege
profitable? Do you want informed decisions, analgiecisions,
predictive decisions, based on your own data? tRiggm and
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there, you should say gosh, | need a data warehdiigations
where you have your own database in store. Ale, dot it
already. I've collected all this data. That's whan using in my
spreadsheet or my reporting tool. Well make sorgéng not
pulling it from your basic transactional data. Bese many times,
you know, there’s an inherent difference, rightween
transactional data, and analytical data processyfay know,
transactions can be short, sweet — think like aMAifachine,
right? And a bank that’s around the world makingnym
transactions. It's very, very important to havesé transactions,
have them available, have them stored, and yotersysehind the
scenes has to make sure that no matter what, yaleeys able to
process them.

You think about someone ordering let’'s say a paghoes. Right?
The company has to keep that customer profile, kesfpdata.
You know, there could be a separate database aetilmas of the
shoes. Analytical processing is going to be coteplalifferent.
Analytical process is the core of data warehousiRght? And in
the analytical processing side of things, you’rengdo look at
sales for those shoes for the past ten yearstighil? By different
customers, by third party products, whatever #ssociated with
that, and then potentially take that transacticia that we just
talked about, like premiers of shoe purchasesghbrgit together
into a view, into the data warehouse that | nowas,know,
either an executive or as a business analyst @maarketer, | can
look at that data in one single view, data ming,tdrough it, drill
down through it, to find those golden nuggets @brimation that
are going to tell me more information about my oostrs and my
business and how to perform better in my own mat&ee.

Hey, so does one size fit all whemmes to data warehousing or
is that just not necessarily the case?

It's definitely not the case. You kndhere are probably, Eric, a
good number of companies out there that will say fieu know,
we have the magic solution that will solve all oluy problems.
It's really just not true. There are many solusidhat hey, they do
a great job across the board, but different congzaniilize data in
different ways. One example is this is, you kngay might have
a company that just one line of business, you kmeally wants to
focus on — gosh, we have a problem, we just wamessimple
churning data warehouse, and we just want to gettithe door,
don’t want to spend a lot of money, and | neeckgtgrday.
There’s a place for that, and there are solutiongfat offering.
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There are also different areas in which an orgdiaa could be on
many different operating systems. They could begudifferent
processors, different types, there’s different negments. Even an
example of real-time, you know, business analytitise whole
gamut’s going to be run across there. And thezeaarumber of
solutions from, you know, appliances that basi¢albu know,
open up the box, plug itin. It's a black box g Throw data at
it, that thing hums. It runs super fast, it crueglthrough analytic
guestions, queries, super fast, and gets up amanginyou know,
basically in 24 hours.

You also have workable optimized systems, righAt®l from an
IBM perspective, it's our Smart Analytic systeng.eh our
portfolio there. And which, you know, these aredwlar units that
can process both transactional and analytical gsietogether in
real time. And we also have those people out timere
organizations that might be standardizing one peéd¢erdware,
one piece of whatever it may be, they want to hairtown
software. They want to see it through. They heeteams to be
able to support it, and they’re going to want awafe only
solution. So to make that short answer super Ioagthere are
many, many different ways and sizes for data warseé® for many
different organizations.

Well fair enough. So about some exas)phaybe, of how
organizations are using data warehouses.

Sure. One example would be a tragehay who we’ve worked
with in Germany. In this situation, they're bringitogether real
time data from both transactions and combining witkt the data
in their existing data warehouse. This enablemthmsically on
demand, travel bundle that they can offer to tbegtomers. Also
online bookings based on their customer preferemtes The net
is here is, en masse, they have an ability tortHikeir offerings to
their market demand, in real time.

Another example, banking — we have a leading laiazil

we’re working with. Here, they're leveraging thdata warehouse
solution to enable, you know, all their differemaibch banks with
the ability to offer real time offers to their ownstomers. If you
think if you walk into a bank, and oh, you knows iLarry Weber,
here’s his customer ID. That bank then in reaktean calculate
and look through a pre-developed data mine andadgyLarry is
maybe in the 80% of our top customers. But wepdrhim in the
100% mark if we upsell him or cross sell him onBAC, or D.



INTERVIEW WITH LARRY WEBER

Page 5

Eric Green:

Larry Weber:

These are kind of the ideas that these banks -thisabank
specifically — is implementing, real time offers.

And even third one out there is in the governnspaice — the New
York Police Department. They're using our busiresalytics and
they're utilizing it with mapping and visualizatiGoftware to
show crimes as they are happening in real timéatathey can
proactively attack them. So it's not dependenyaur industry,

or, you know, whether you’re in government or yeui, you
know, profitable business. You know, businessial and data
warehousing have a need across the gamut.

Very interesting. So how is IBM inntxg in this space?

Well, you know, you’'ve seen one - rebewe purchased IBM
Netiza and really looking at, you know, the appt@market and
adding that and rounding out our portfolio with idat To tag
onto that, you know, a lot of simplification, eafaise. You
know, one of the things | talked about early othesdifficulty of
putting these data warehouses together. Righ&reTdre so many
failed data warehousing projects that are in thekatplace.

One of the areas is warehouse model packs, inhwhére, you
know, basically taking goodness from industry megdahd taking
all of the data models and hardening down to thabdese, data
warehouse level, you know, both for Netiza andféosphere
warehouse software and Smart Analytics systemse, ke
actually — organizations can come out of the bawinng and seek
immediate answers to their questions. It can natiega
reports and all of the, you know, kit and cabodbkg you're going
to need to run a data warehouse out of the box.

That's part of it. Another angle is looking abwknow, ease of
purchase, ease of understanding, you know, the essbciated.
You know, recently we have announced terabytergyieis an
option for data warehouse, an Infosphere warehoBssically,
you pay for what you use. You know, in the pdstheen hey, |
have to buy this big old crazy bumble and | hopsd. And I'm
not sure when I’'m going to get to a certain pomd ashen I'm
going to scale out of it. And it becomes a bigyfaging mess,
specifically when you're looking to plan for costEerabyte
processing allows you to plan ahead of time, alwival you to
grow as you need.
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And a third point here would be virtualizationigit? The idea of
deploying warehouses, you know, now we have offgirirthe
VMware image. You know, the virtual machine of arehouse
that now allows business partners and customeatevimload the
warehouse, pre-tuned and configured in that VMwgaece, that
they can throw in pretty much any hardware theytw&o we'’re
making it easier, we're making it simpler, and hgal quicker time
to value.

So Larry, earlier you mentioned Netighich | believe is one of
the IBM products. Could you explain what that isl @oes,
please?

Yeah, absolutely. So IBM Netiza is data warehousing
appliance. What is the appliance compared todbkeaf the data
warehousing portfolio? Well what Netiza bringgtie table is
essentially a black box solution. It is an outhsf box data
warehouse machine. You basically plug the thingum it on,
and throw data at it. This is going to be prettychmyour best
friend for super fast analytical queries. Netizalf really fits
nicely into our entire portfolio.

Historically, you know, we have our Infosphere grasuse
software based on DBII which we’re using with mamyerprise
customers around the globe. We also have smdstti@sasystems
and workload optimized systems, which are, you krizagically
warehouse software that's been hard-tuned and dodé&ardware
modules, right, that organizations can just addsaade as they
need. Pre-tuned, pre-optimized, all that goodn¥gkere Netiza
really fits in here and really, really rounds du portfolio is the
idea of speed and simplicity. The Netiza box dbtu@mmes out
ready and willing just to take on your analyticakges and at a
super fast speed. They're quite affordable as.well

That is great stuff. Thank you so miachyour insight. And it
seems we’re actually out of time for this podchst,Larry, thanks
so much for joining us today.

Hey it was a pleasure. Thank you sehmfor having me.
Thanks for listening. Please do VB&M.com/software to connect

with our experts, continue the conversation, anléaon more
about smarter software from IBM. Let’s build a steaplanet.



