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Business environment
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*Source: Company web site investor info
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The Bank’s Business Issues / Business Initiatives
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The Services Span
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Business Metrics - Capacity, Cost & Quality

AvailabilityAvailability

Performance
& Capacity

Performance
& Capacity

UsageUsage

SecuritySecurity

VOIPVOIP

NetworkNetwork

Application 
& Systems

Application 
& Systems

DatabasesDatabases

Mid-RangeMid-Range

ITIL Integration
Eg. Problem
Resolution

ITIL Integration
Eg. Problem
Resolution

Asset 
Discovery

Asset 
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MainframeMainframe

IT Service Matrix – Availability, Performance & Capacity
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Solution Architecture – Final configuration
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Silver Bullets 
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