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‘ Information Management
New Initiatives Increasingly Focus on Optimization
Organizations Striving for Competitive Advantage
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| Information Management

Focusing on Optimization at Irish Life
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Significant Merger

-Permanent.
Customer information stored across different systems

SR Life
Leveraging information to shift from policy based to customer centricity
Virtually impossible to gain complete view of all client interactions
Shift needed to maintain market share
No ability to track customers problems

Could not identify cross-sell opportunities

Improved‘€ross-Selling
Ena ivery of
Customers could not get online access to all holdings N E
Everything policy based, not customer centric
Competitive Advantage
Business Easier
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Optimization Customer‘ Retention  ,stomer Idernotisfiscatei}on
Information Agenda : Interactions
Business Customer
Automation
Application Agenda

Online Sales and

Service Customer Marketing
Application Applications Applications
Faster Processing, Reduced Costs




‘ Information Management

Key Challenge is Unlocking the Value of Information
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‘ Information Management

How Do You Unlock the Business Value of
Information for Competitive Advantage?

Business Optimization

Automation




‘ Information Management

Information On Demand

Unlocking the Business Value of Information for Competitive Advantage

Financial ~Workforce  pynamic ]
Customer & Product Risk Insight Optimization gypply Chain Multi-Channel Better Business

Profitability  Business Optimization ~ Marketing Outcomes

Plan, understand and optimize
business performance

: Establish and maintain an
Wa rehousmg accurate, trusted view of
& Mendganvient information

Other
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‘ Information Management

Information On Demand

Unlocking the Business Value of Information for Competitive Advantage

People, Processes & Applications

Open Standards
Flexible Architecture

Plan, understand and

optimize business
performance

Establish and maintain
an accurate, trusted view
of information .

Manage data and content Use data and content as
over its lifetime part of business processes




‘ Information Management

Organizations Need an Information Agenda
An approach for unlocking the business value of information

Information
Infrastructure

Creat_ir!g a vision to guide Identifying technology
decisions and address ~ Strategy components and capabilities to
business objectives support enterprise requirements

Implementing policies to = Establishing a plan that delivers
manage and control definitions e both short and long-term
and use of information returns on investment

Information Governance Roadmap




‘ Information Management

Are you effectively managing
data and content over its lifetime?

“...Information is growing like crazy,
we need to get control of it...”

f deployment and management
ation accessibility, retention and compliance

IBM Offerings

nterprise Content Management
Platform (IBM FileNet & CM)

gmt and Compliance
' Discovery (OmniFind)



‘ Information Management

Can you effectively use data and content
as part of business processes and applications?

“...We need a better way to incorporate
information into our business processes...”

ation optimization
per based processes

IBM Offerings

' Data Management



‘ Information Management

Can you establish and maintain an
accurate, trusted view of information? N

“...Information about our clients and products
is fragmented and inconsistent across dozens
of applications...”

formation into a trusted strategic asset
ed information in context

IBM Offerings

formation Integration
rmation Server




‘ Information Management

Can you plan, understand and optimize
business performance?

..How am | supposed to get ahead of the
competltlon’? | don’t have a good understandlng of

How are hat | should do d;

we doing?
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| Information Management

New Offerings and Solutions Announced

4 New Pre-Integrated 2 New Pre-Integrated 10 New & Enhanced
Software Offerings Systems Offerings Industry Solutions

Data Warehousing
ta Integration & Quality
ijonable Dashboards
ess Management
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| Information Management

Industry Solutions Accelerate Time to Value
Industry Models, Blueprints, Frameworks & Solutions

* Sales & Qprerations £lanming
« Treade Promotion Management

FINANCIAL SERVICES

= Retail Store [ntegration

= Finccial Risk lnsight for Banking
« Risk-agjusted Profitabiity + RetallMarker Basket Arscalsis
Kor Banking * Stawe Operations Planning - Integrated Stpply Chain
[ .,.....-f. — “ - Soe s * Supee Chain Managermeant e 6 Industry MOdEIS
= AT DO * Fromrofion Sanning .
Customer Segment Performance « Retail Financial Workberch ALY CRBTATRE * 70+ Solutions
" Corporate Banking - Wercharedsing Porfomance Alaning S e P
Custamer Seqrment Performance Hm-a?me'md?m;r =R S T
No-toeich Claims Processing Merchand + Dealer Colaboratron
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H.Erflim & LIFE SCreNCES TEL ECOMMUNICATIONS W Fun.*cnomz AREAS
« Life Sciences Fromotional + Churn Adaragemend « Strategic Fnarcial Planing
Spend & Compliance - Revenue Assurance c' e Information Warehouse - RiskAralysis
= Clinical THal Sa.bs&mmmg - Federal Chvillar Budget Planning « Sales Planning & Forecasting
- Sample Optimization mmmgmmrfm mg&ﬂgermwfwg - Sales Compensation Planming
F - % Cmgmm; Servs "'L'_cl__"_"_'- :"'-I‘ sy """""" cwn.rxrm‘ﬂ'nﬁf!& fﬁ?{m ]
Mem&mam = Anti-Terrorfsm - Allacation Liann
: = fnceligence Fusion "
+ Predlictive Medicine &Imammm mug-.*ﬁgfg—,ﬁ#rﬁfgm,,um,? cgfwﬁm
« Drug Discovery * Usage Frofing mmmw mnmmmmg




‘ Information Management

Companies Buy Technology in Multiple Ways

IBM Addresses them All

0000 Software & Expertise

Business
Transformation

Unlocking the Business Value of

Infoiation

Dpen Standirdy
Flesible Architeciure

Y & Performance
Management Software

. Information Integration
Software e= “oou &Warehousing Software () @ @ @ |ndividual Products

© 0 0 ¢ Complete Systems



| Information Management

European Companies are Taking Advantage of IOD

Il

PERNOD

(enresa
Monitors profitability & links to key Converts Paper-based System to
indicators (sales, shelf-space, etc.) Streamline Nuclear Regulatory
for sales optimization Compliance Processes
@2 storebrand
Flexible architecture based on

SOA & XML handles 5X the
number of customer orders

NLBD Group

Enterprise Warehouse bridges

information silos boosting
campaign responses by 11%

Single view of customer & products across SAP &
other sources drives incremental business
transactions; 20% savings on integration costs
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| Information Management

Information On Demand from IBM

Unlocking the Business Value of Information for Competitive Advantage

“...there's no more extensive information
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e ¥one ' . 's Choice Awards
< intelli n_tIZ#Q!ES e Awards 03
Establish and maintaJ.. gg';' et Ilrlse Magagif understand and
optimize business
Open Standards .

an accurate, trus_ted view
= End-0b iefodneaticibilities . = Deep ingesionsmertise

=Open standards, SOA .

=Flexible architecture fo
heterogeneous envirg

tensive partner network
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Manage data and content Use data and content as
over its lifetime part of business processes




