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I CIO devono garantire l’allineamento dell’IT al Business, assicurare 
l’eccellenza del servizio e facilitare l’innovazione. Una equazione di 

difficile soluzione con budget sempre più limitati.

Smartphones and tablets will 
ship in 2012, a jump of 34%

700M
Increased connection 1

Of digital content in 2012, 
a 50% increase from 2011

2.7ZB
Increased demand 4

Of Fortune 500 and popular 
websites contain a vulnerability

40%
Increased risk 5

Of CIOs view cloud computing 
as critical to their plans

60%
Increased opportunity 2

Of senior management rank 
technology as critical to 
business success

68%
Increased expectations 3

of the average IT budget 
is dedicated to ongoing 
operations.

68%
Budgetary constraints

1IDC Predictions 2012: Competing for 2020” by Frank Gens, December 2011, IDC #231720, Volume: 1
2The Essential CIO: Insights from the Global Chief Information Officer Study, May 2011
3IBM X-force Mid-year 2011 Trend & Risk Report, September 2011
4IDC Predictions 2012: Competing for 2020” by Frank Gens December 2011, IDC #231720, Volume: 1
5The Essential CIO: Insights from the Global Chief Information Officer Study, May 2011
6IDC; Converged Systems: End-User Survey Results presentation; September 2012; Doc #236966
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Occorre adottare una strategia IT in grado di sfruttare le 
caratteristiche dei diversi modelli di service sourcing & delivery per 

ottimizzare i benefici, ridurre i rischi e fornire agilità all’azienda.

69% of 
outperforming 
CEOs are partnering 
for innovation and 
competitive 
advantage

55%55%

69%69%

2012

2008

2/3 of CIOs plan to partner
extensively as a source of a new 
skills and expertise. Change the 
mix of capabilities, knowledge 
and asset within organization 
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Progetti di ottimizzazione e di trasformazione strutturale della IT 
insieme al corretto mix di modelli di servizio e di erogazione

permettono di soddisfare le diverse esigenze.

Strategy and 
Design Consulting
Activating deep industry 
expertise and developing 
IT strategies that support 
the business strategy

IT Transformation 
and Optimization

Evolving the live IT 
operational environment

Sourcing Mix     
Delivering and supporting 

services to meet committed 
IT and Business outcomes

Continual Service 
Improvement
Measuring, monitoring and 
ensuring ongoing 
enhancements
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L’analisi strutturata e l’utilizzo delle best practice porta a un 
programma di efficientamento ed evoluzione della infrastruttura IT 

che fa leva su un mix ottimale “in-house vs in-service”. 

Strategy and 
Design Consulting

IT Business 
Strategy

Portfolio 
Management 

Strategy

S
tra

te
gy

D
ire

ct
C

on
tro

l

T
ac

tic
s

E
xe

cu
te

O
pe

ra
tio

ns

Information

Information 
Content

Service and 
Solution 

Deployment

Service and 
Solution Rollout

Technology  
Implementation

Service and 
Solution 

Development

Service and 
Solution 

Maintenance and 
Testing

Service and 
Solution Creation 

and Testing

Service 
Delivery 

and Support

Service 
Support 

Operations

Infrastructure 
Resource 

Administration

Service 
Delivery 

Operations

Business 
Resilience

User Identity and 
Access Processing

Business Resilience 
Operations

Business 
Compliance 

Analysis

Enterprise 
Architecture

Technology 
Innovation

Portfolio Value 
Management

IT Management 
System Control

Business 
Technology and 

Governance 
Strategy

C211

Development 
Strategy

C611

Deployment 
Strategy

C711

C212

C213

Service 
Management 

Strategy

C221

C222

C223

Business Risk and 
Compliance 

Strategy

Business 
Resilience Strategy

C411

C412

Security, Privacy, 
and Data Protection

Continuous 
Business 

Operations 
Planning

Business Risk and 
Compliance Control

C421

C422

C423

C431

C432

C433

Information 
Architecture

Information 
Lifecycle Planning 

and Control

C521

C522

C531

Service and 
Solution Lifecycle 

Planning

Service and 
Solution 

Architecture

C621

C622

C631

C632

Service and 
Solution 

Implementation 
Planning

Change 
Deployment Control 

C721

C722

C731

C732

Service 
Delivery Strategy

Service Support 
Strategy

C811

C812

Service 
Support Planning

Infrastructure 
Resource 
Planning

Service 
Delivery Control

C821

C822

C823

C831

C832

C833

IT Business 
Administration

Sourcing 
Relationships and 

Selection

HR Planning and 
Administration

Site and Facility 
Administration

Financial Control 
and Accounting

IT Business Model

C311

C321

C322

C323

C324

Customer 
Contracts and 

Pricing

Vendor Service 
Coordination

Procurement and 
Contracts

C331

C332

C333Knowledge 
Management

Project 
Management

C231

C232

Information Strategy

C511

C214

IT Customer 
Relationship

Service  
Performance 

Analysis

Service and 
Solution Selling

Service    
Demand and 
Performance 

Planning

Customer 
Transformation 
Consulting and 

Guidance

Market      
Planning and 

Communications

Customer 
Transformation 

Needs 
Identification

Customer 
Business 

Intelligence

C111

C112

C121

C122

C123

C131

C132

IT Customer 
Relationship

Service  
Performance 

Analysis

Service and 
Solution Selling

Service    
Demand and 
Performance 

Planning

Customer 
Transformation 
Consulting and 

Guidance

Market      
Planning and 

Communications

Customer 
Transformation 

Needs 
Identification

Customer 
Business 

Intelligence

C111

C112

C121

C122

C123

C131

C132

8%

20%

72%

31% 10% 37%6%7%5% 4%
> 60% of costs

IT Business 
Strategy

Portfolio 
Management 

Strategy

S
tra

te
gy

D
ire

ct
C

on
tro

l

T
ac

tic
s

E
xe

cu
te

O
pe

ra
tio

ns

Information

Information 
Content

Service and 
Solution 

Deployment

Service and 
Solution Rollout

Technology  
Implementation

Service and 
Solution 

Development

Service and 
Solution 

Maintenance and 
Testing

Service and 
Solution Creation 

and Testing

Service 
Delivery 

and Support

Service 
Support 

Operations

Infrastructure 
Resource 

Administration

Service 
Delivery 

Operations

Business 
Resilience

User Identity and 
Access Processing

Business Resilience 
Operations

Business 
Compliance 

Analysis

Enterprise 
Architecture

Technology 
Innovation

Portfolio Value 
Management

IT Management 
System Control

Business 
Technology and 

Governance 
Strategy

C211

Development 
Strategy

C611

Deployment 
Strategy

C711

C212

C213

Service 
Management 

Strategy

C221

C222

C223

Business Risk and 
Compliance 

Strategy

Business 
Resilience Strategy

C411

C412

Security, Privacy, 
and Data Protection

Continuous 
Business 

Operations 
Planning

Business Risk and 
Compliance Control

C421

C422

C423

C431

C432

C433

Information 
Architecture

Information 
Lifecycle Planning 

and Control

C521

C522

C531

Service and 
Solution Lifecycle 

Planning

Service and 
Solution 

Architecture

C621

C622

C631

C632

Service and 
Solution 

Implementation 
Planning

Change 
Deployment Control 

C721

C722

C731

C732

Service 
Delivery Strategy

Service Support 
Strategy

C811

C812

Service 
Support Planning

Infrastructure 
Resource 
Planning

Service 
Delivery Control

C821

C822

C823

C831

C832

C833

IT Business 
Administration

Sourcing 
Relationships and 

Selection

HR Planning and 
Administration

Site and Facility 
Administration

Financial Control 
and Accounting

IT Business Model

C311

C321

C322

C323

C324

Customer 
Contracts and 

Pricing

Vendor Service 
Coordination

Procurement and 
Contracts

C331

C332

C333Knowledge 
Management

Project 
Management

C231

C232

Information Strategy

C511

C214

IT Customer 
Relationship

Service  
Performance 

Analysis

Service and 
Solution Selling

Service    
Demand and 
Performance 

Planning

Customer 
Transformation 
Consulting and 

Guidance

Market      
Planning and 

Communications

Customer 
Transformation 

Needs 
Identification

Customer 
Business 

Intelligence

C111

C112

C121

C122

C123

C131

C132

IT Customer 
Relationship

Service  
Performance 

Analysis

Service and 
Solution Selling

Service    
Demand and 
Performance 

Planning

Customer 
Transformation 
Consulting and 

Guidance

Market      
Planning and 

Communications

Customer 
Transformation 

Needs 
Identification

Customer 
Business 

Intelligence

C111

C112

C121

C122

C123

C131

C132

8%

20%

72%

31% 10% 37%6%7%5% 4%
> 60% of costs

Reduce spending on these IT activities
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La trasformazione e l’efficientamento del data center è un percorso
evolutivo che porta un ambiente tradizionale verso un modello

cloud.

“By 2014 69% of an IT organization's application portf olio will be
run via public, private, or hybrid cloud.”

- Corporate Executive Board, The Cloud Computing Shif t, 2010

CONSOLIDATE and 
STANDARIZE

physical infrastructureTraditional IT

Dedicated resouce Virtualized resource Cloud services

Network

Server 
and 
storage

Data center

Server and 
storage sprawl

Switch and specialized
device sprawl

Increasing number of 
data centers

Consolidate server 
platforms and 

storage

Consolidate switch and 
specialized device

Virtualize
workload

on server/storage

Network virtualization

Automated
provisioning of 

server and storage

Network services
provisioning

Consolidate and rationalize
data 

center portfolio

VIRTUALIZE
Increased
utilization

AUTOMATE 
Flexible delivery

Cloud services

IT Transformation 
and Optimization
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Il modello managed services continuum permette ampie modalità di 
erogazione per soddisfare le diverse esigenze di  “sourcing-mix” sia 

in ambito tradizionale che cloud.

Sourcing Mix

Out-Tasking

Event Mgmt

Incident  Mgmt

Problem Mgmt

Change Mgmt

Backup & Restore

Service Level Mgmt

Capacity Mgmt

Security Mgmt

Middleware Mgmt

Applications Mgmt

Disaster Recovery

Lite-Outsourcing

Event Mgmt

Incident  Mgmt

Problem Mgmt

Change Mgmt

Backup & Restore

Service Level Mgmt

Capacity Mgmt

Security Mgmt

Middleware Mgmt

Applications Mgmt

Disaster Recovery

Full-Outsourcing

Event Mgmt

Incident  Mgmt

Problem Mgmt

Change Mgmt

Backup & Restore

Service Level Mgmt

Capacity Mgmt

Security Mgmt

Middleware Mgmt

Applications Mgmt

Disaster Recovery

Site (Client, IBM or Managed Service Provider)

Network, Server and Storage

Cloud Managed 
Services

Event Mgmt

Incident  Mgmt

Problem Mgmt

Change Mgmt

Backup & Restore

Service Level Mgmt

Capacity Mgmt

Security Mgmt

Middleware Mgmt

Applications Mgmt

Disaster Recovery

Site

Network, Server and Storage

Client IBM

Customization; higher costs; slower time to value

Standardization; lower costs; faster time to value
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Il Delivery si avvale di competenze locali e globali, di metodi e 
strumenti avanzati, di tecnologie innovative, processi e standard per 
garantire prestazioni, efficienza, sicurezza  e miglioramento continuo 

della qualità.

Four tier resource model

Onsite
Local

Regional
Global

Four tier resource model

Onsite
Local

Regional
Global

Four tier resource model: 
170 countries

Onsite
Local

Regional
Global

Shared delivery
capabilities

Shared delivery
capabilities

Shared delivery
capabilities

All GDCs on a single
network

All GDCs on a single
networkStaffing leversAnalytic Tools

Integrated support and
delivery methods

Integrated support and
delivery methods

International quality and
process standards

International quality and
process standards

Global knowledge
repositories

Global knowledge
repositories

A comprehensive
global framework

A comprehensive
Global framework:
470 global data centers

Support and delivery
accelerators

Code Analyzer

Fix

Support and delivery
accelerators

Code Analyzer

Fix

Staffing levers
Industry expertise &

Centers of Excellence

Globally Integrate

Automate

Standardize

Continuous Service
Improvement
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Il Delivery si avvale di competenze locali e globali, di metodi e 
strumenti avanzati, di tecnologie innovative, processi e standard per 
garantire prestazioni, efficienza, sicurezza  e miglioramento continuo 

della qualità.

Staffing leversAnalytic Tools

Integrated support and
delivery methods

Integrated support and
delivery methods

International quality and
process standards

International quality and
process standards

Global knowledge
repositories

Global knowledge
repositories

A comprehensive
global framework

A comprehensive
Global framework:
470 global data centers

Support and delivery
accelerators

Code Analyzer

Fix

Support and delivery
accelerators

Code Analyzer

Fix

Industry expertise &
Centers of Excellence

Globally Integrate

Automate

Standardize

Continuous Service
Improvement

Let’s focus on SAP (example)

• A certified Global SAP Partner 
for cloud services

• Years of experience hosting 
SAP on virtualized, shared 
infrastructures.

• Fully managed cloud platform 
as a service with industry-
leading SLA’s, up through the 
SAP application layer 

• Rapid SAP provisioning and 
self-service capabilities with 
prebuilt automations.

• Consulting and migration 
services to assist clients in the 
end to end process.

• Awarded  25 SAP Pinnacle 
awards since 2002 Technology 
Partner of the Year for 2012.

• Leverages standard processes 
and tools to deploy SAP 
environments globally  Enables 
faster global deployments.
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È opportuno operare su entrambe le dimensioni:
“Rationalization” e “Structural Change” per massimizzare i vantaggi

C
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t

Structural Change
“ Transform strategy and business operations ”

x

Y

Volume

Change IT 
operating 
model

Rationalization
“ Optimize Infrastructure ”

Volume

Reduce
FTE,

minimize
overlap,
improve
control

Y

x

C
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Sulla base della esperienza sviluppata in migliaia di progetti e nella
gestione delle nostre infrastrutture, abbiamo identificato alcune

caratteristiche di una IT “best in class”.  

Storage

Servers

Service Level 
& Resilience

Applications 
and tools

Operations

Facilities

Sourcing & 
Governance 

Staffing

Power usage effectiveness2.5+ < 1.5

SLA< 99% 99.999%

Application portfolio decisionsManaged by 
individuals

Centralized 
approach

Ease of decision makingSlow Quick

Physical servers per FTE0-10 Over 100
Staff time on new projects< 30% 60%+

Mechanical/electrical redundancyNone Full
Mechanical/electrical upgrade disruptivenessHigh Not at all

Storage virtualization10-20% 80-90%

ArchivingBackup as 
archive

eDiscovery data 
mapping

Virtual machines per physical server0-4 8+
<10% 60%+Percent virtualized

Data center age11+ years < 3 years

Highly efficient

Basic Strategic

Not efficient

Mainly in-
house

Managed and 
outsourceUse of off-premise resources

Disaster recovery timeDays Zero downtime
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…e il prossimo passo ?

Accelerate 
your infrastructure 

transformation 
by identifying 

efficiencies with this
free self-assessment

Test drive the 
IBM SmartCloud 

today

Learn more about 
how IBM applies 

analytics and 
experience

can help you drive 
business results.

Start with an
IT Strategy and 

Design engagement 
to chart 

your roadmap

Current state Future state

IT enhancement 
spending

IT enhancement 
spending

IT operations 
spending

IT operations 
spending
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