Degustare la crescita

Un percorso in 4 tappe alla
scoperta delle soluzioni IBM

Ridurre i costi IT con
Modelli di Service Sourcing
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| CIO devono garantire I'allineamento dell’IT al Business, assicurare
I’eccellenza del servizio e facilitare I'innovazione. Una equazione di
difficile soluzione con budget sempre piu limitati.
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Occorre adottare una strategia IT in graao di struttare le

caratteristiche dei diversi modelli di service sourcing & delivery per
ottimizzare i benefici, ridurre i rischi e fornire agilita all’azienda.
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insieme al corretto mix di modelli di servizio e di erogazione
permettono di soddisfare le diverse esigenze.

IT Transformation
and Optimization

Evolving the live IT
operational environment

Strategy and

Design Consulting
Activating deep industry
expertise and developing

IT strategies that support
the business strategy

Continual Service
Improvement

Sourcing Mix

Delivering and supporting
services to meet committed
IT and Business outcomes

Measuring, monitoring and
ensuring ongoing
enhancements
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L’analisi strutturata e 'utilizzo delle best practice porta a un
programma di efficientamento ed evoluzione della infrastruttura IT
che fa leva su un mix ottimale “in-house vs in-service”.
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<+—| Improve performance in these IT activities

Retain and invest in these IT activities

Reduce spending on these IT activities

Outsource these IT activities
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La trasformazmne e 'efficientamento del data center € un percorso PEercorso
evolutivo che porta un ambiente tradizionale verso un modello
cloud.

“By 2014 69% of an IT organization's application portf  olio will be
run via public, private, or hybrid cloud.”

- Corporate Executive Board, The Cloud Computing Shif  t, 2010

‘ VIRTUALIZE

CONSOLIDATE and Increased

STANDARIZE utilization
Traditional IT physical infrastructure

AUTOMATE
Flexible delivery

Server
and onsolidate server Virtualize Automated ‘
storage platforms and workload provisioning of Cloud services

Network €4

Switch and specialized Consolidate switch and Network virtualization Network services
device sprawl specialized device provisioning

Data center

Increasing number of Consolidate and rationalize i
data centers data —

center portfolio
Dedicated resouce Virtualized resource A Cloud services
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I modeIIo managed services continuum permetfe ampie moaahfa al
erogazione per soddisfare le diverse esigenze di “sourcing-mix” sia

in ambito tradizionale che cloud.

Out-Tasking Lite-Outsourcing Full-Outsourcing Cloud Managed
Services

Network, Server and Storage Network, Server and Storage
/
Site (Client, IBM or Managed Service Provider) N Site ﬁ
Customization; higher costs; slower time to value = 4

Standardization; lower costs; faster time to value

E Client - IBM
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Il Delivery si avvale di competenze locali e g|05a|i, di metodi e

strumenti avanzati, di tecnologie innovative, processi e standard per
garantire prestazioni, efficienza, sicurezza e miglioramento continuo
della qualita.

A comprehensive
Global framework:
470 global data centers

Global knowledge
repositories

— & —» Code Analyzer

@ @ Fix
Support and delivery
accelerators

I—I—LI—L;.L:
Integrated support and
delivery methods

Analytic Tools

network

International quality and
process standards

Industry expertise &
Centers of Excellence

Shared delivery
capabilities

Global
Regional
Local
Onsite

Four tier resource model:

170 countries

S
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Improvement

II Dellvery si avvale di competenze IocaI| e g|05a|l di metodi e

strumenti avanzati, di tecnologie innovative, processi e standard per
garantire prestazioni, efficienza, sicurezza e miglioramento continuo
della qualita.

A comprehensive
Global framework:
470 global data centers

Global knowledge
repositories

— &—» Code Analyzer

@ @ Fix
Support and delivery
accelerators

Integrated support and
delivery methods

{3

Analytic Tools

Standardize

Globally Integrate

euhinay

International quality and
process standards

Industry expertise &
Centers of Excellence

Let’s focus on SAP (example)

* A certified Global SAP Partner
for cloud services

* Years of experience hosting
SAP on virtualized, shared
infrastructures.

* Fully managed cloud platform
as a service with industry-
leading SLA’s, up through the
SAP application layer

» Rapid SAP provisioning and
self-service capabilities with
prebuilt automations.

* Consulting and migration
services to assist clients in the
end to end process.

» Awarded 25 SAP Pinnacle
awards since 2002 Technology
Partner of the Year for 2012.

* Leverages standard proces
and tools to deploy SAP
environments globally
faster global deploym
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E opportuno operare su entrambe le dimensioni:
“Rationalization” e “Structural Change” per massimizzare i vantaggi

Rationalization
“Optimize Infrastructure ”

Structural Change
“Transform strategy and business operations

Reduce
FTE, -
minimize 8 o
overlap, g Chang.e IT
improve : 5 S operating
control i [/ model

Volume Volume




Sulla base della esperienza sviluppata inmig|iaia di progetti e nella

gestione delle nostre infrastrutture, abbiamo identificato alcune
caratteristiche di una IT “best in class”.

. 11+ years < Data center age > < 3years
Operations 2.5+ < Power usage effectiveness > <15
Eacilities None < Mechanical/electrical redundancy > Full
High €<— Mechanical/electrical upgrade disruptiveness — > Not at all
Servers <10% < Percent virtualized 60%+
0-4 < Virtual machines per physical server 8+
10-20% < Storage virtualization > 80-90%
Storage - :
Backup as eDiscovery data
< Archiving > )
archive mapping
Service Level <99% < SLA > 99.999%
& Resilience Days < Disaster recovery time > Zero downtime
Applications L : - '
PP Managed by Application portfolio decisions 5, Centralized
and tools individuals approach
Sourcing & Slow < Ease of decision making > Quick
Mainly in- _ . Managed and
_____ Governance  M*old; < use o ffpremse resources —————> (UeGC™
Staffing 0-10 < Physical servers per FTE
<30% < Staff time on new projects

Not efficient
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IT enhancement
spending

IT enhancement
spending

IT operations
spending

IT operations
spending

Current state Future state

Start with an
IT Strategy and

Design engagement

toda o . . . experience
trorchzrr; y efficiencies with this can hglp you drive
your roadmap free self-assessment : “
business results.

A_cc;ele:atet Learn more about
Test drive the yourintras ruc_: ure how IBM applies
P transformation

IBM SmartCloud analvtics and

by identifying
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