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New Initiatives Increasingly Focused on Optimization
Organizations Striving for Competitive Advantage
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Focusing on Optimization at BCBS TN
Improving Customer Service and Sales



IBM Software Group | Information Management Software 

�

Key Challenge is Unlocking the Value of Information

AIIM & Accenture Surveys, 2007
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How Do You Unlock the Business Value of 
Information for Competitive Advantage?

%XVLQHVV�2SWLPL]DWLRQ

$XWRPDWLRQ
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Information On Demand
Unlocking the Business Value of Information for Competitive Advantage

%HWWHU�%XVLQHVV
2XWFRPHV

(VWDEOLVK�DFFXUDWH��WUXVWHG�
LQIRUPDWLRQ�IRU�D�VLQJOH�YHUVLRQ�RI�

WKH�WUXWK��PDQDJHG�RYHU�WLPH

/HYHUDJH�LQIRUPDWLRQ�WR�EHWWHU�
XQGHUVWDQG�DQG�RSWLPL]H�
EXVLQHVV SHUIRUPDQFH

0DQDJH�GDWD�DQG�FRQWHQW�RYHU�LWV�
OLIHF\FOH�DQG�DV�SDUW�RI�SURFHVVHV

&XVWRPHU�	�3URGXFW�
3URILWDELOLW\

:RUNIRUFH�
2SWLPL]DWLRQ

'\QDPLF�
6XSSO\�&KDLQ 0XOWL�&KDQQHO

0DUNHWLQJ

)LQDQFLDO�
5LVN�,QVLJKW
%XVLQHVV�2SWLPL]DWLRQ

)OH[LEOH�$UFKLWHFWXUH�IRU�/HYHUDJLQJ�([LVWLQJ�,QYHVWPHQWV

�� �� � �� �� �	 
� � � �

� � � � �� 
� � � � � � � �� � �



IBM Software Group | Information Management Software 

�

Organizations need an Information Agenda
An approach for unlocking the business value of information

&UHDWLQJ�D�YLVLRQ�WR�JXLGH�
GHFLVLRQV�	�KHOS�WKH�

RUJDQL]DWLRQ�GHWHUPLQH�KRZ�WR�
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Governance



IBM Software Group | Information Management Software 

�

Long Term Comprehensive

IOD Fast Track

Pre sales IOD Briefing

Enterprise 
Information Strategy  
roadmap that 
Includes Information 
Governance and BI 
strategies

Identifies / Prioritizes 
IT projects based 
upon business value

Fast Track roadmap 
with distinct set of 
actionable projects 
that move you 
towards enterprise 
information 
infrastructure

IBM helps Clients Approach an Information Agenda 
in Different Ways
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Companies Buy Technology in Multiple Ways
IBM Addresses them All
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Information On Demand
Unlocking the Business Value of Information for Competitive Advantage

� Leading, end-to-end capabilities for 
managing data and content as part of 
processes, establishing accurate, trusted 
information, and leveraging information to 
understand and optimize performance

� Flexible architecture supporting 
heterogeneous environments and open 
standards

� Deep industry expertise refined through 
thousands of customer projects 

� Industry solutions, blueprints and 
frameworks that accelerate results

� Industry’s most extensive partner network

3HRSOH��3URFHVVHV��$SSOLFDWLRQV
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IBM’s Information On Demand Portfolio

,QIRUPDWLRQ�0DQDJHPHQW�2IIHULQJV
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Enterprise Data Management
Lowering the cost and accelerating the use of enterprise data

Data Servers and Tools

'%�
Highly scalable, multi-purpose relational and 
XML data server with data compression and 

self-optimization for mixed OLTP 
and warehousing applications

,'6
Powerful and reliable relational OLTP data 
server with leading self-management and 

intra-application administration

,06
Hierarchical database management for highest 
performance online transactional applications

'DWD�6WXGLR
A single environment to manage the lifecycle 

of data from modeling and design through 
change management and sunsetting

2SWLP
Application-aware database archiving, test 

data management and data privacy protection 
solutions to maximize performance and 

improve efficiency

3HRSOH��3URFHVVHV��$SSOLFDWLRQV

7UXVWHG�,QIRUPDWLRQ
,Q�&RQWH[W
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Data Servers and Tools

Dynamic Warehousing
Real-time insight for business agility

62$�,QIUDVWUXFWXUH

,%0�,QIR6SKHUH�:DUHKRXVH
Integrated software package delivering all 

of the capabilities needed to cost 
effectively consolidate, manage, deliver 
and analyze your business information

,%0�%DODQFHG�:DUHKRXVH
A complete data warehousing solution 

comprising pre-configured, scalable and 
fully integrated hardware and software 

components

(QWHUSULVH�
GDWD�

PRGHOLQJ
0DVWHU�GDWD�
PDQDJHPHQW

6HDUFK�DQG�
WH[W�

DQDO\WLFV
3URFHVV�

PDQDJHPHQW

,QGXVWU\�
SHUVSHFWLYH

,QIRUPDWLRQ�
LQWHJUDWLRQ

'DWD
ZDUHKRXVH

'\QDPLF�:DUHKRXVLQJ�IURP�,%0
A new approach to warehousing incorporating real-time access, analytics, 

structured and unstructured information, and integration with business processes
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Enterprise Content Management
Helping companies make better decisions, faster

3HRSOH��3URFHVVHV��$SSOLFDWLRQV

7UXVWHG�,QIRUPDWLRQ
,Q�&RQWH[W

%XVLQHVV�
0DQDJHUV

%XVLQHVV�
8VHUV

,7���'HYHORSHUV

&RQWHQW�
$XWKRUV

&RQWHQW
Activate content with processes to 
add value and transform business

3URFHVV
Automate and optimize complex 

processes

&RPSOLDQFH
Keep unnecessary costs down while 

improving visibility and control of 
content

6HDUFK�	�'LVFRYHU\
Build business insights from 

unstructured information

3ODWIRUP
A unified content, process and 

compliance platform

/HYHUDJH

0DQDJH

&UHDWH

%XLOG

&RQWHQW



IBM Software Group | Information Management Software 

��

Information Platform Solutions
Accelerating the delivery of trusted information

,QGXVWU\�0RGHOV�	�$FFHOHUDWRUV
Create new business value and 

innovation from information

,%0�,QIR6SKHUH�0'0�6HUYHU�
Define and synchronize critical 
information for operations and 

business insight

,%0�,QIRUPDWLRQ�6HUYHU
Deliver trusted information 

as a service

3HRSOH��3URFHVVHV��$SSOLFDWLRQV

7UXVWHG�,QIRUPDWLRQ
,Q�&RQWH[W

IBM Information PlatformIBM Information Platform
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,%0�,QIRUPDWLRQ�6HUYHU

,%0�,QIR6SKHUH�0'0�6HUYHU

,QGXVWU\�0RGHOV�	�$FFHOHUDWRUV
IBM Information PlatformIBM Information Platform
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)LQDQFLDO�0DQDJHPHQW

([SHQVH5HYHQXH

$VVHW�0DQDJHPHQW

Scorecard or 
dashboard shows 
3URILW is below plan

Business Intelligence & Performance Management 
A complete platform to plan, understand and optimize performance

Report shows &RVW�
RI�*RRGV�6ROG is 

rising due to increase 
in fuel costs

3ODQ�LV�XSGDWHG to 
adjust for rising fuel 

costs…provides 
understanding of 
impact to other 

expenses and profit 

Identify IssuesExplore and Understand IssuesResolve Issues and Plan for the Future
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Information On Demand
Unlocking the Business Value of Information for Competitive Advantage

� Leading, end-to-end capabilities for 
managing data and content, establishing 
accurate, trusted information, and 
leveraging information to understand and 
optimize performance

� Flexible architecture supporting 
heterogeneous environments and open 
standards

� Deep industry expertise refined through 
thousands of customer projects 

� Industry solutions, blueprints and 
frameworks that accelerate results

� Industry’s most extensive partner network

3HRSOH��3URFHVVHV��$SSOLFDWLRQV


