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Agenda

Introduction to Collaborative Lifecycle Management
Lab Overview
Module 1: Planning a release
Module 2: Responding to a change request
Module 3: Planning the sprint
Module 4: Completing a story
Module 5: Testing and fixing a story
Module 6: Stabilizing the sprint 
Session Summary
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Objectives

Explore how IBM Rational Requirements Composer, IBM Rational Team Concert and IBM 
Rational Quality Manager can be used by various team roles to gain insight into the aspects of 
project status that are important to them.

Further explore dashboards, viewlets and queries in all three solutions.

Learn how to customize dashboards for your personal needs.

Learn how to export information to various formats.
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Lab Sequence of Events
Marco

(Scrum Master)
Deb

(Developer)
Bob

(Product Owner)
Tanuj

(Tester)
Rebecca

(Release Engineer)

Plan test effort and 
detail test case

Review requirement 
Add a requirement

and start review 
process

Finalize requirement 
review

Notify Dev. Team and
rank Product Backlog

Review the
change request

Triage story and create 
implementation tasks 

and test artifacts

Assess Coverage

Create test script and 
 test execution records

Develop and deliver 
story

Perform team build

Test story and 
submit defectTriage defect

Fix defect
Perform team build

Confirm defect fixed

Confirm story complete

Module 2: Responding to a change request

Module 3: Planning the sprint

Module 4: Completing a story

Module 5: Testing and fixing a story

Module 6: Stabilizing the sprintPrepare for 
sprint shutdown
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Lab 6 Scenario

We will play the role of various team members as they use IBM Rational Requirements 
Composer, IBM Rational Team Concert or IBM Rational Quality Manager to gain access to the 
data they need to monitor project status.
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Lab 6 Concepts Learned

IBM Rational Requirements Composer, IBM Rational Team Concert and IBM Rational Quality 
Manager provide excellent reporting facilities within and across the solutions.
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