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,%0�5DWLRQDO�6RIWZDUH
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The Business Landscape Facing Business Leaders
7KH�QHHG�WR�LQQRYDWH�ZLWK�OHVV
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Software as a Strategic Business Asset
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7UDQVSRUWDWLRQ�(TXLSPHQW�

+RVSLWDOV
&KHPLFDO�0DQXIDFWXULQJ

)RRG�0DQXIDFWXULQJ
7HOHFRPPXQLFDWLRQV

&RPSXWHUV�	�(OHFWURQLFV

6RIWZDUH�,QIRUPDWLRQ

8�6��'ROODUV�LQ�%LOOLRQV

6RIWZDUH�	�,QIRUPDWLRQ�7HFKQRORJLHV
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(QVXUH�UHJXODWRU\�FRPSOLDQFH�LQ�D�
FKDQJLQJ�JOREDO�HQYLURQPHQW

0DQDJH�YDOXH�	�PLWLJDWH�ULVNV�FRVWV�E\�
LPSURYLQJ�JOREDO�SURMHFW�PDQDJHPHQW

$OLJQ�,7 DQG�EXVLQHVV�JRDOV�ZKLOH�
HQDEOLQJ�JUHDWHU�EXVLQHVV�IOH[LELOLW\

(QVXUH�LQWHUQDO�	�H[WHUQDO�FRPSOLDQFH�
LQ�D�FKDQJLQJ�JOREDO�HQYLURQPHQW

,PSURYHG�JOREDO�JRYHUQDQFH�WR�RSWLPL]H�LQYHVWPHQWV�LQ�VRIWZDUH

7DNH�KROLVWLF�DSSURDFKHV�WR�VRXUFLQJ�
VRIWZDUH�± FXVWRP��SDFNDJHG��LQ�KRXVH

An Intense focus on Business Outcome
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(IILFLHQF\

%XVLQHVV�
9DOXH

&RQWURO
	�)OH[LELOLW\

7HDP,QGLYLGXDO %XVLQHVV2UJDQL]DWLRQ

,QGLYLGXDO�
SURGXFWLYLW\�
WKURXJK�DXWRPDWLRQ

*OREDO�WHDP
HIIHFWLYHQHVV�	�FROODERUDWLRQ�
ORZHULQJ�FRVWV

2UJDQL]DWLRQDO�
JRYHUQDQFH�DQG�
DVVHW�XWLOL]DWLRQ�
GULYLQJ�JUHDWHU�SUHGLFWDELOLW\

6RIWZDUHLQYHVWPHQW�
PDQDJHPHQW
DOLJQHG�ZLWK
EXVLQHVV�DQG�RSHUDWLRQDO����������

SULRULWLHV
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2SWLPL]LQJ�VRIWZDUH�³VXSSO\�FKDLQV´

A Maturing Approach to Effective Software Delivery

7KH�´%XVLQHVV�3URFHVVµ RI�6RIWZDUH�'HOLYHU\�«�
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,Q�+RXVH�'HYHORSHG

$�FRQVLVWHQW��LQWHJUDWHG�$SSOLFDWLRQ�/LIHF\FOH�0DQDJHPHQW�
FDSDELOLW\�VSDQQLQJ�KHWHURJHQHRXV�DSSOLFDWLRQ�HQYLURQPHQWV

*OREDO�SURMHFWV62$
/LIHF\FOH

5HTXLUHPHQWV0DQDJHPHQW

3URFHVV
0RGHOLQJ

3URMHFW�0DQDJHPHQW
*RYHUQDQFH���$/0�$XWRPDWLRQ

3HUIRUPDQFH
	�:RUNORDG�7HVWLQJ

6HFXULW\
9XOQHUDELOLW\

7HVWLQJ

&RPSOLDQFH�0DQDJHPHQW

$UFKLWHFWXUH�
0DQDJHPHQW

&KDQJH�	�5HOHDVH
0DQDJHPHQW

$VVHW�
0DQDJHPHQW

)XQFWLRQDO
7HVWLQJ

�� �� ���� � �	 �� 
	 �� 

3DFNDJHG

�� 
  �� � �� �� � � � � � 
 

Focused on an integrated approach to managing purchased, 
outsourced & In-house built software
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2UJDQL]DWLRQDO�%DUULHUV*HRJUDSKLF�%DUULHUV
� Poor communication 

� Language, culture, time

� Process gaps resulting in rework

� High degree of friction

6LORV�RI�SHRSOH�
SURFHVV��DQG�SURMHFWV

,QIUDVWUXFWXUH�%DUULHUV
� Lack of meaningful collaboration

� Weak project governance

� Lack of domain expertise 

� Poor LOB oversight 

� Security of IP when outsourcing 

� Incompatible tools / repositories

� Unreliable access artifacts 

� Lengthy on-boarding

� Inflexible tooling integration

The defining challenge in optimizing value in software delivery

³2QO\���� RI�XVHUV�DUH�
VDWLVILHG�ZLWK�TXDOLW\³

³��� RI�RXWVRXUFHG�
SURMHFWV�DUH�H[SHFWHG�WR�

XQGHU�SHUIRUP´

³2QO\���� DUH�VDWLVILHG�ZLWK�WKH�
VSHHG�RI�VRIWZDUH�GHYHORSPHQW´

³2QO\���� RI�VRIWZDUH�SURMHFWV�DUH�GHHPHG�VXFFHVVIXO�FRVWLQJ�RYHU�����%�DQQXDOO\´
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6RIWZDUH�,QYHVWPHQW�0DQDJHPHQW

%XVLQHVV�3URFHVVHV 	�2SHUDWLRQV
+RZ�GRHV WKH�EXVLQHVV�RSHUDWH DQG�KRZ�WR�LPSURYH"

,QWHJUDWHG %XVLQHVV�	�,7�6WUDWHJ\
:KDW WR�GR��DQG�KRZ�WR�GR�LW"

%XVLQHVV

7HFKQRORJ\

,QIRUPDWLRQ�6\VWHPV

6WUDWHJ\

$SSOLFDWLRQ�	�6RIWZDUH�'HOLYHU\
+RZ�WR�EHVW�VRXUFH�	�PDQDJH�VRIWZDUH�DVVHWV"

,7�	�$SSOLFDWLRQ�/LIHF\FOH 0DQDJHPHQW
:KDW LQIUDVWUXFWXUH��WRROV 	�SURFHVVHV DUH�QHHGHG"

Empowering organizational and individual collaboration

5(3257�	�
0($685(

&2//$%25$7(

$8720$7(
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IBM Rational Software

• (QWHUSULVH�WUDQVIRUPDWLRQ�
DQG�PRGHUQL]DWLRQ

• 2UJDQL]DWLRQDO�JRYHUQDQFH�DQG�EHVW�SUDFWLFHV
• 6NLOO�DQG�FRPPXQLW\�GHYHORSPHQW
• ,PSOHPHQWDWLRQ�VHUYLFHV

Manage  
Evolv ing 

Requi rem ent s

Manage 
Arc hi t ec t ure

Ac c elera t e 
Change &  
Del ivery

Im prove   
Pro jec t   

Suc c ess

Del iver  
Endur ing  
Qual i t y

Deploy and m anage proc ess best  prac t ic es

,Q�KRXVH�
VRIWZDUH

2XWVRXUFHG�
DQG�6DD6

3DFNDJHG�
DSSOLFDWLRQV

6\VWHPV�	�
SURGXFWV

6ROXWLRQV WR�DVVLVW�FXVWRPHUV�LQ�DFKLHYLQJ�JUHDWHU�YDOXH�
DQG�SHUIRUPDQFH�IURP�WKHLU�LQYHVWPHQWV�LQ�VRIWZDUH�
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Enabling product innovation & differentiation in PLM

Manage  
Evolv ing 

Requi rem ent s

Manage 
Arc hi t ec t ure

Ac c elerat e 
Change &  
Del ivery

Im prove    
Projec t    

Suc c ess

Del iver    
Endur ing   
Qual i t y

Deploy  Proc ess  &  Governanc e Best  Prac t ic es

5DWLRQDO�6RIWZDUH�'HOLYHU\�3ODWIRUP�� �

$HURVSDFH�
DQG�GHIHQVH

+LJK�ULJRU�
HOHFWURQLFV�

$XWRPRWLYH

7HOHFRP
Focused on delivering enterprise lifecycle management solutions to 

customers who create PDQXIDFWXUHG�SURGXFWV involving a combination 
of electronic, mechanical and software and/or complex V\VWHPV�GHVLJQ

,QWHJUDWH�DQG�H[WHQG�OHYHUDJLQJ
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The Business Value Connection

(QVXULQJ�HYHU\�
LQGLYLGXDO¶V�ZRUN�
PDWWHUV��HYHU\�GD\��

DFURVV�WKH�KDOO
RU�DFURVV�
WKH�JOREH

$QWLFLSDWLQJ�LQQRYDWLRQ�WKURXJK�
RSHQQHVV�	�VHUYLFH�RULHQWDWLRQ

*HWWLQJ�WKH�PRVW�RXW�RI�FROODERUDWLRQ�
LQ�GLVWULEXWHG�HQYLURQPHQWV

5HVSHFWLQJ�FRPSOLDQFH�VHFXULW\�
FRQFHUQV�ZLWKRXW�XQGHUPLQLQJ�XWLOLW\

0RGHUQL]LQJ�DVVHWV�	�SHRSOH
V�VNLOOV�WR�OHYHUDJH�
H[LVWLQJ�V\VWHPV�	�EXVLQHVV�NQRZOHGJH
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2QH�([DPSOH:  limiting the business risk and cost of conducting 
business on the web

As an industry, we are responsible for ensuring that security 
and compliance measures are EXLOW�LQ not EROWHG�RQ after 

the software code has been already written.

Dur ing t he 
c oding phase

Dur ing t he
bui ld  phase

Onc e re leased 
as a produc t  

Dur ing t he 
QA/Test ing phase

����GHIHFW �����GHIHFW ��������GHIHFW�����GHIHFW
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6XPPDU\� Increasing Accountability of Software 

� Software is becoming a VWUDWHJLF business asset

� Ultimately, great software that is on time and under            
budget means nothing without the right EXVLQHVV�RXWFRPHV

� 2XWFRPHV�DUH�PHDVXUHG in dollars, in customer                    
retention, business differentiation and in market share

� The LGHDO�RUJDQL]DWLRQ ensures software delivery is directly            
tied to business ever-evolving need

<RX¶UH�DOO�ZRUNLQJ�KDUG�
EXW�DUH�\RX�ZRUNLQJ�RQ�WKH�ULJKW�VWXII"



7KH�5DWLRQDO�����5RDGPDS�±
3RZHUHG�E\�-D]]�

-DPLH�7KRPDV
9LFH�3UHVLGHQW��'HYHORSPHQW�
DQG�&XVWRPHU�6XSSRUW

,%0�5DWLRQDO�6RIWZDUH
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Innovation today will require a significant investment in software

� For businesses and institutions everywhere, there have 
never been so many QHZ�SRVVLELOLWLHV at our disposal

� Imagine the amount of software 
necessary to:
– Deliver a green world
– Take advantage of information 

base explosion
– Communicate with a trillion devices

� We are moving to a new generation of intelligent 
software and systems

� To accelerate innovation and take advantage 
of these new possibilities, clients must get better at 
PDQDJLQJ�HIIHFWLYH�VRIWZDUH�GHOLYHU\



16

IBM Rational Transformation…

,%0�$FTXLUHV

���� ���� ���� ����

IBM Rational Acquires

Software Delivery Process               
Automation & Compliance

IBM Rational Acquires 

Application Security and                           
Compliance Management

IBM Rational Acquires

Customer Needs & Lifecycle 
Management for Software 

Systems

)LUVW�:DYH�RI��
2IIHULQJV

Real Time, In-Context 
Team Collaboration 
and Requirements 

Definition62$�/LIHF\FOH�
0DQDJHPHQW�

New SOA quality, 
architecture & asset 

management solutions

(QWHUSULVH�
0RGHUQL]DWLRQ

System i & z Tools 
Integrated into 

Rational6WDQGDUGL]DWLRQ�

$FFHOHUDWLQJ�
*OREDO�6RIWZDUH�

'HOLYHU\
*RYHUQLQJ�WKH�

%XVLQHVV�3URFHVV�
RI�6RIWZDUH�
'HOLYHU\

'ULYLQJ�*UHDWHU�
9DOXH�IURP�
6RIWZDUH�

,QYHVWPHQWV

3UDFWLWLRQHU�
)OH[LELOLW\�	��
3URGXFWLYLW\

6RIWZDUH�
'HYHORSPHQW��
3ODWIRUP�	�
3URFHVVHV�

9LVLELOLW\�	�
&ROODERUDWLRQ�LQ�
6RIWZDUH�'HOLYHU\

IBM Rational Acquires

Project & Portfolio Management
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%XVLQHVV
'ULYHQ

'HYHORSPHQW

Significantly increasing the value of a software          
development platform

+XPDQ�'HYHORSHG�6WXII
&RVW�DQG�7LPH

([LVWLQJ�VWDUWLQJ�SRLQWV

$XWRPDWHG�&RQWHQW�*HQHUDWLRQ

3URMHFW�DQG�SURFHVV�
WDLORULQJ

([LVWLQJ�DUWLIDFWV��SUDFWLFHV

&XVWRP
FUDIWHG�

• Artifacts
• Processes
• Plans

• Methods
• Tools
• Training 

2OG�:D\ 1HZ�:D\
Much More Much Less

&ROODERUDWH
0RUH�HIILFLHQW�JOREDO�WHDPV�ZLWK�DFFHOHUDWHG�SURILFLHQF\��
PRUH�HQJLQHHULQJ��DQG�OHVV�RYHUKHDG
$XWRPDWH
&RQWHQW�JHQHUDWLRQ��LQVWUXPHQWDWLRQ��DQG�FKDQJH�PDQDJHPHQW
5HSRUW
*RYHUQDQFH��JXLGDQFH�DQG�YDULDQFH�PDQDJHPHQW
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5DWLRQDO�6RIWZDUH�'HOLYHU\�3ODWIRUP
������� ��� � � ! ! " �#$% &' #  � �( � �)� ! !( ) �*( � & � � &+ �������� ��� � � ! ! " �#$% &' #  � �( � �)� ! !( ) �*( � & � � &+ �

(QWHUSULVH
0RGHUQL]DWLRQ

&RPSOH[���
(PEHGGHG�6\VWHPV

%XVLQHVV
7UDQVIRUPDWLRQ

Rational strategy: Align and integrate systems and software 
delivery across the enterprise to drive greater business value

6WDQGDUGV
	�7HFKQRORJ\

6NLOOV
	�&XOWXUH�

3URMHFW�6FDOH
	�'XUDWLRQ�

'HYHORSPHQW�
3URFHVV� &RQVWUDLQWV�

(DFK�GRPDLQ�KDV�XQLTXH�FKDUDFWHULVWLFV��EXVLQHVV�PRGHOV�DQG�YDOXH�H[SHFWDWLRQV

� In the enterprise (EM and IT)… software delivery is a  FRUH�EXVLQHVV�SURFHVV relied upon to drive down 
cost, improve customer interaction and perceived value, and provides a foundation to grow revenue

� In products and services (systems)… software delivery increasingly is the basis for driving 
SURGXFW�GLIIHUHQWLDWLRQ�DQG�FRPSHWLWLYHQHVV
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(QDEOH�JRYHUQDQFH��FROODERUDWLRQ��
	�FRQVLVWHQF\�DFURVV�SODWIRUPV��

UROHV�DQG�JHRJUDSKLHV
+DUYHVW�DQG�H[WHQG�H[LVWLQJ�

FRGH�DQG�GDWD�IRU�QHZ�
VHUYLFHV

8QGHUVWDQG�KRZ�,7�V\VWHPV�
VXSSRUW�QHZ�	�H[LVWLQJ�
EXVLQHVV�SURFHVVHV

Needed: Solutions that eliminate barriers to innovation

$JLOH�ZRUN�IORZV�DXWRPDWLQJ�DQGVPRRWKLQJ�H[HFXWLRQ
$XWRPDWHG�V\QFKURQL]DWLRQ�RISURMHFW�DUWLIDFWV�

/HYHUDJH�PRGHUQ�WRROLQJ�DQG�
WHFKQRORJ\�WR�DFFHOHUDWH�
VRIWZDUH�LQQRYDWLRQ�DQG�

IOH[LELOLW\�DFURVV�DOO�SODWIRUPV

5HGXFH�PDLQWHQDQFH
FRVWV�E\�PRYLQJ�DSSOLFDWLRQV�

WR�RSWLPDO�SODWIRUPV
8VH�H[LVWLQJ�VNLOOV�WR�

OHYHUDJH�QHZ�WHFKQRORJ\�OLNH�
:HE�����DQG�62$

4XLFNO\�LGHQWLI\�YXOQHUDELOLWLHV��
SULYDF\�LVVXHV��TXDOLW\�H[SRVXUHV��
DQG�VWDQGDUGV�QRQ�FRPSOLDQFH

&,2

4$�0DQDJHU 'HY��0DQDJHU2SHUDWLRQV

3URMHFW�0DQDJHU $UFKLWHFW
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Envisioning a platform that can transform software delivery

� A major investment by IBM to create a VFDODEOH��
H[WHQVLEOH�WHDP�FROODERUDWLRQ�SODWIRUP

� IBM’s vision of the IXWXUH�RI�VRIWZDUH�GHOLYHU\
– globally distributed, fluid and dynamic

� An HYROXWLRQ�RI�WKH�5DWLRQDO�SRUWIROLR, 
which will evolve to support Jazz technology over time

� $�FRPPXQLW\�DW�-D]]�QHW
– where you can see Jazz-based products being built

Jazz is a project and 
platform for WUDQVIRUPLQJ�

KRZ�SHRSOH�ZRUN�WRJHWKHU
to deliver greater value and 

performance from their 
software investments
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0DGH�SRVVLEOH�E\�WKH�RSHQ��FRPPXQLW\�GULYHQ�
LQQRYDWLRQ�RI�WKH�-D]]�7HFKQRORJ\�3ODWIRUP

25*$1,=$7,21$/�
())(&7,9(1(66

7($0�
352'8&7,9,7<

(1'85,1*�
48$/,7<

Announcement summary
$Q�DUUD\�RI�QHZ�RIIHULQJV�WUDQVIRUPLQJ�KRZ�SHRSOH�
ZRUN�WRJHWKHU�WR�DFKLHYH�JUHDWHU�YDOXH�DQG�SHUIRUPDQFH�IURP�JOREDOO\�
GLVWULEXWHG�LQYHVWPHQWV�LQ�VRIWZDUH

� (QDEOH�UHDO�WLPH��FRQWH[WXDO�FROODERUDWLRQ�DQG�YLVLELOLW\�
DFURVV�LQWHJUDWHG�EXVLQHVV��VRIWZDUH�DQG�RXWVRXUFHG�SURMHFW�
WHDPV

� 'HOLYHU�KLJKHU�TXDOLW\�DSSOLFDWLRQV�DQG�FRQWLQXRXVO\�ORZHU�
ULVN�E\�SURDFWLYHO\�DGDSWLQJ�WR�HYROYLQJ�EXVLQHVV�DQG�TXDOLW\�
REMHFWLYHV

� ,PSURYH�LQVLJKW�LQWR�EXVLQHVV�RXWFRPHV�E\�DXWRPDWLQJ��
GHSOR\LQJ��DGDSWLQJ�DQG�PHDVXULQJ�SURYHQ�EHVW�SUDFWLFHV
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%XVLQHVV�([SHUW�&ROODERUDWLRQ
Elicit, capture, elaborate, discuss 

and review requirements

5DWLRQDO
5HTXLUHPHQWV�&RPSRVHU

2SHQ�/LIHF\FOH�6HUYLFH�,QWHJUDWLRQV

-$==�7($0�6(59(5

Search and Query

CollaborationTeam
Awareness

Events
Notification

Security
Dashboards

,- . /01 - 2,345 /6 37 31 .890 7 :0 8 3 6

&ROODERUDWLYH�%XVLQHVV�GULYHQ�4XDOLW\

5DWLRQDO
4XDOLW\�0DQDJHU

Coordinate quality assurance 
plans, processes and resources

5DWLRQDO
7HDP�&RQFHUW

,QQRYDWLRQ�7KURXJK�&ROODERUDWLRQ
Unify by “thinking and working” in 
unison with real-time project heath

,- . /01 - 2;5 - 2 / .<= -1 -> 3 6,- . /01 - 2?3 -7901 @ 3 6 .

Introducing the first wave of new -D]] offerings

AB BCD EFG AB BCD EFG AB BCD EFG
%HVW�3UDFWLFH�3URFHVVHV

5DWLRQDO
&OHDU4XHVW

5DWLRQDO�
&OHDU&DVH

5DWLRQDO
%XLOG�)RUJH

5DWLRQDO
$VVHW

0DQDJHU
5DWLRQDO�
5HTXLVLWH

3UR

HIJ KL K MNO

P5 8 /1 3 8 8Q - 6 .1 3 6 R -S STU U 3 6 /1 > 8
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– Rational Measured Capability Framework: 6\VWHPDWLF�DSSURDFK�WR�EHVW�SUDFWLFH�DGRSWLRQ
– Rational Health Assessment: %HQFKPDUN�DJDLQVW�SURYHQ�LPSURYHPHQW�URDGPDSV
– Rational Self Checks: 3URYLGH�RQJRLQJ�VHOI�DVVHVVPHQW

Mapping business value to software delivery best practices
%DVHG�RQ�RYHU�D�GHFDGH�RI�,%0�5DWLRQDO�LPSOHPHQWDWLRQ�H[SHULHQFH

$GRSW�3UDFWLFHV
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Best practices provide customizable usage models for the 
Rational Software Delivery Platform

5DWLRQDO�
&OHDU4XHVW

2WKHU
RIIHULQJV

5DWLRQDO5HTXLUHPHQWV�����&RPSRVHU

2WKHUV�WR�FRPH«

2IIHULQJV2IIHULQJV

5DWLRQDO
%XLOG�)RUJH

5DWLRQDO
5HTXLVLWH3UR

5DWLRQDO�
&OHDU&DVH

5DWLRQDO4XDOLW\0DQDJHU

5DWLRQDO7HDP&RQFHUW
5DWLRQDO7HDP&RQFHUW

Whole team

� Team collaboration
� Customer involvement
� Self organization
� Transparency

5DWLRQDO7HDP�&RQFHUW

VWX YZ[ \]^_ `a bc def

([DPSOH

Use-case driven development

Continuous integration
$GRSW

%HVW�3UDFWLFH

%HVW�SUDFWLFH�
DVVHW�UHSRVLWRU\

5DWLRQDO
$VVHW�

0DQDJHU

5DWLRQDO0HWKRG�&RPSRVHU

$GRSW
%HVW�3UDFWLFH

%HVW�SUDFWLFH�
DVVHW�UHSRVLWRU\

5DWLRQDO
$VVHW�

0DQDJHU

5DWLRQDO0HWKRG�&RPSRVHU

Iterative development

2-level project planning

Risk-value lifecycle

Iterative development

2-level project planning

Risk-value lifecycle
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� 5HDO�WLPH��LQ�FRQWH[W�WHDP�FROODERUDWLRQ
– Make software development more automated, 

transparent and predictive

� �7KLQN�DQG�ZRUN�LQ�XQLVRQ�
– Integrated source control, work item and build 

management

� $VVHVV�UHDO�WLPH�SURMHFW�KHDOWK
– Capture data automatically and unobstrusively

� $XWRPDWH�EHVW�SUDFWLFHV�
– Dynamic processes accelerate team workflow
– Out-of-the-box or custom processes

� 8QLI\�VRIWZDUH�WHDPV�
– Integrate a broad array of tools and clients
– Extend the value of ClearQuest and ClearCase
– Support for System z and System i servers (3Q)

IBM Rational Team Concert
6RIWZDUH�LQQRYDWLRQ�WKURXJK�FROODERUDWLRQ

,%0�5DWLRQDO�7HDP�&RQFHUW

transparent LQWHJUDWHG�SUHVHQFH
wikis  OPEN real-time reporting 
chat automated hand-offs Web 2.0 
FXVWRP�GDVKERDUGV�automated data gathering

(;7(16,%,/,7< gh ijkl m k in op jql services 
architecture )5(('20�72�&5($7(

,%0�5DWLRQDO�7HDP�&RQFHUW

transparent LQWHJUDWHG�SUHVHQFH
wikis  OPEN real-time reporting 
chat automated hand-offs Web 2.0 
FXVWRP�GDVKERDUGV�automated data gathering

(;7(16,%,/,7< gh ijkl m k in op jql services 
architecture )5(('20�72�&5($7(
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Enhanced enterprise-class change and release management

6XEYHUVLRQ

rst uvw x

$FKLHYLQJ�QHZ�OHYHOV�RI�HQWHUSULVH�LQWHJUDWLRQ��VFDODELOLW\��VHFXULW\��
SHUIRUPDQFH�DQG�XVDELOLW\

5DWLRQDO
%XLOG�)RUJH

rst uvw x

5DWLRQDO�
7HDP�

&RQFHUW

rst uvw x

,%0�	�%XVLQHVV�3DUWQHU�
7RROV«

We b 2.0
5DWLRQDO

&OHDU4XHVW
5DWLRQDO
&OHDU&DVH

(QDEOHG 1(:(QKDQFHPHQWV�
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5DWLRQDO
7HDP�&RQFHUW

'HILQH 6HDUFK�
5HWULHYH &UHDWH�0RGLI\ *RYHUQ0HDVXUH

5DWLRQDO�$VVHW��0DQDJHU�Y���
yz{ |}~ � �� � } z{ y� �{ ~ �� �{ � ~ �� �{ �� � � � � �� �

5DWLRQDO
&OHDU&DVH�8&0�
&OHDU4XHVW����

%XVLQHVV�0RGHOHU

Manage software asset usage and policies across the team

1(:(QKDQFHPHQWV�

,%0�	�%XVLQHVV�3DUWQHU�
7RROV«

We b 2.0
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IBM Rational Quality Manager
&HQWUDO�KXE�IRU�EXVLQHVV�GULYHQ�TXDOLW\

,%0�5DWLRQDO�4XDOLW\�0DQDJHU

CONTINUOUS test plan SDUWLFLSDWH
AUTOMATED context GOVERNANCE
use case distributed access GDVKERDUGV
V\QFKURQL]H�($6<�+$1'2))�WUDFH�/$%
87,/,=$7,21�functional PERFORMANCE
VHFXULW\�compliance

� &ROODERUDWH�DFURVV�WKH�WHVW�OLIHF\FOH
– 100% web access and Web 2.0 style interaction 
– Team interaction and visibility on progress
– Dynamically prioritize and filter risk information – by role
– Test traceability linked to business requirements 

� *RYHUQ�ZLWK�LPPHGLDWH�DFFHVV�WR�TXDOLW\�
PHWULFV

– Customizable process based on Industry best practices    
( MCIF )

– Traceability and history across test assets maintained
– Automated data gathering and pattern analysis

� $XWRPDWH�ODERU�LQWHQVLYH�WHVW�SODQQLQJ�WDVNV
– Test Case prioritization to ensure maximum productivity
– Manage and provision virtual and physical test lab 

assets

� 8VH�DQ�RSHQ��H[WHQVLEOH�WHVW�SODWIRUP
– Reuses existing, homegrown, and other vendor test 

assets
– Embedded Manual Testing with data assist and asset 

reuse via keywords



29

� %XLOG�FRQVHQVXV�ZLWK�EXVLQHVV�VWDNHKROGHUV
– Work across boundaries to elicit & validate 

requirements
– Communicate clearly using business process 

diagrams, use cases, storyboards and sketches

� 3URGXFWLYH�DQG�H[WHQVLEOH�FROODERUDWLRQ�
SODWIRUP
– Review, comment, revise, agree quickly
– Wiki-like, Web 2.0 style interaction

� 0D[LPL]H�UHTXLUHPHQWV�UHXVH
– Organize, query and reuse requirements artifacts
– Synchronize with RequisitePro to connect 

requirements with models, work items, test cases

� 5HGXFH�UHZRUN��WLPH�WR�PDUNHW��DQG�LPSURYH�
SURMHFW�SUHGLFWDELOLW\
– Better requirements & greater team visibility 

reduces wasted effort

IBM Rational Requirements Composer
%XVLQHVV�H[SHUW�FROODERUDWLRQ

,%0�5DWLRQDO
5HTXLUHPHQWV�&RPSRVHU

validate UHTXLUHPHQWV� ��� � �� � � � ��

VISUALIZE web of context STORYBOARD 
use case SKETCHING &211(&7 � ��� � ���

STAKEHOLDER business processes UHYLHZ�
consensus ZRUN�DFURVV�ERXQGDULHV�
AGILITY GET IT RIGHT
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Requirements Composer unifies Business and IT around shared 
problems and executable SW solutions

³$QDO\VW´
&ROODERUDWLRQ &ROODERUDWLRQ

5HTXLUHPHQWV�'HILQLWLRQ�)RFXV 5HTXLUHPHQWV�0DQDJHPHQW�)RFXV���������������������������

� CIO
� IT Managers
� LOB

� Users
� Customers
� Partners

� IT Managers

� Project Mgr
� Architects
� Developers
� Testers

� Partners

3UREOHP�6SDFH
Are We Solving The Right Problem?

Are The Right People At The Table?

Are We Solving The Problem Right?

6ROXWLRQ�6SDFH
Can We Prioritize and Execute?

Can We Manage Any Necessary Changes? 

Can We Verify We Solved The Problem Right?

)RU�PDQ\�RUJDQL]DWLRQV��LPSURYLQJ�WKH�UHTXLUHPHQWV�GHILQLWLRQ�SURFHVV�ZLOO�DFKLHYH�
PRUH�52,�WKDQ�EHWWHU�UHTXLUHPHQWV�PDQDJHPHQW

%XVLQHVV�FOLHQWV 'HOLYHU\�7HDPV
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IBM Rational Requirements Composer

Business processes

Sketches and 
storyboards

Use cases

Rich text

5HTXLUHPHQWV�0DQDJHPHQW

6HDUFK��ILOWHU�
RQ�DWWULEXWHV

7UDFHDELOLW\�
EHWZHHQ�UHODWHG�

DUWLIDFWV
,PSDFW�	��

&RYHUDJH�DQDO\VLV

%XVLQHVV�
2EMHFWLYHV

%XVLQHVV�
3URFHVVHV

8VH�&DVHV

6WRU\ERDUGV��
	�6NHWFKHV

3URWRW\SHV

7H[W�WR�YLVXDO�
WUDQVIRUPDWLRQ

&ROODERUDWLRQ�,QIUDVWUXFWXUH
(OLFLW��FDSWXUH��HODERUDWH�����

UHYLHZ�DQG�GLVFXVV��
UHTXLUHPHQWV�XVLQJ�D����������
YDULHW\�RI�WHFKQLTXHV����������������

DQG�QRWDWLRQV

5LFK�WH[W�
5HTXLUHPHQWV

,QGXVWU\�	�
'RPDLQ�0RGHOV
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Open Services for Lifecycle Collaboration
$Q�LQLWLDWLYH�DLPHG�DW�VLPSOLI\LQJ�FROODERUDWLRQ�DFURVV�
WKH�VRIWZDUH�GHOLYHU\�OLIHF\FOH

– A proposed architecture for sharing lifecycle resources
• Described on Jazz.net through illustrative resource 

definitions, service implementations, and use cases

– Inspired by Internet architecture
• Loosely coupled integration with “just enough”

standardization
• Common resource formats and services

– Innovation from the Jazz technology platform

%DUULHUV�WR�VKDULQJ�UHVRXUFHV�
DQG�DVVHWV�DFURVV�WKH�VRIWZDUH�
OLIHF\FOH

– 0XOWLSOH�YHQGRUV��RSHQ�VRXUFH�
SURMHFWV��DQG�LQ�KRXVH�WRROV

– 3ULYDWH�YRFDEXODULHV��
IRUPDWV�DQG�VWRUHV

Open Services for Lifecycle Collaboration

��� � � �� � �� � 
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We b 2.0

2SHQ�/LIHF\FOH�6HUYLFH�
,QWHJUDWLRQV

-$==�7($0�6(59(5

Search and 
Query CollaborationTeam

Awareness
Events

Notification

Security
Dashboards

The road ahead
-D]]�RIIHULQJV�EH\RQG�����

ÓÔÕ Ö× Ö ØÙÚ

%HVW�3UDFWLFH�3URFHVVHV

ÛÜ Ý Þßà Ü áâã ß äåæ Ýç Üà Üè åé åà Ý
ÛÜ Ý Þßà Ü áç å Ý êß ëìß é íßî å ã ÛÜ Ý Þßà Ü áì á å Ü ã ïð åî ÝÛÜ Ý Þßà Ü áñå Üéìßà æ å ã Ý
ÛÜ Ý Þßà Ü áïð Ü á Þ Ýòç Üà Üè å ã

ÛÜ Ý Þßà Ü áÛåó ð Þ ã åé åà Ýîìß é íßî å ã ÛÜ Ý Þßà Ü áô ð Þ á ëõ ß ãè å

ÛÜ Ý Þßà Ü áöà Ýå ã íã Þî åÛå íß ã Ý Þà è ÷ø øùú ûüýþ

5DWLRQDO
&OHDU4XHVW

5DWLRQDO
$VVHW

0DQDJHU
5DWLRQDO

%XLOG�)RUJH

5DWLRQDO5HTXLVLWH3UR 5DWLRQDO�&OHDU&DVH
0RUH�G\QDPLF�LQWHJUDWLRQ�

OHYHUDJLQJ�-D]]�µ2SHQ�6HUYLFHV�
IRU�/LIHF\FOH�&ROODERUDWLRQ´

VHUYLFHV

ÿ � �

�� ��� ���	

� 5DWLRQDO�6RIWZDUH�$UFKLWHFW
� 5DWLRQDO�$SSOLFDWLRQ�'HYHORSHU
� 5DWLRQDO�$SS6FDQ�	�7HVWHU�

SRUWIROLR
� 5DWLRQDO�HQWHUSULVH�PRGHUQL]DWLRQ�

LQFOXGLQJ�V\VWHP�]�DQG�L�VXSSRUW

5DWLRQDO�,QWHJUDWLRQV

5DWLRQDO&OHDU&DVH

Native
for UCM

users

5DWLRQDO�(QWHUSULVH�5HSRUWLQJ

Gain insight based on 
real-time and historical 

trend information

5DWLRQDO3URMHFW�
0DQDJHPHQW
Manage global 
projects and 
resources 

5DWLRQDO0HWKRG
&RPSRVHU

Dynamic process, 
enactment and 
management

5DWLRQDO�&OHDU4XHVW��%XLOG�)RUJH�
	�5HTXLVLWH3UR

Native
Jazz 

Implementations
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Collaborate with us

'HVLJQ�3DUWQHU�3URJUDP
/DE�$GYRFDF\�3URJUDP
%RDUG�RI�$GYLVRUV
9RLFH�RI�WKH�&XVWRPHU�(YHQWV
5DWLRQDO�6RIWZDUH�'HYHORSPHQW�&RQIHUHQFH
MD]]�QHW
GHYHORSHU:RUNV
%HWD�3URJUDPV
5)(�&RPPXQLW\
5DWLRQDO�8VHU�*URXSV
&XVWRPHU�$FFHOHUDWLRQ�3URJUDP

Î Learn more at www.ibm.com/software/rational/collaborate
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� /HDUQ�PRUH�DW�
� ,%0�5DWLRQDO�VRIWZDUH
� ,%0�5DWLRQDO�6RIWZDUH�'HOLYHU\�3ODWIRUP
� 3URFHVV�DQG�SRUWIROLR�PDQDJHPHQW
� &KDQJH�DQG�UHOHDVH�PDQDJHPHQW
� 4XDOLW\�PDQDJHPHQW
� $UFKLWHFWXUH�PDQDJHPHQW

� 5DWLRQDO�WULDO�GRZQORDGV
� /HDGLQJ�,QQRYDWLRQ�:HE�VLWH
� GHYHORSHU:RUNV 5DWLRQDO
� ,%0�5DWLRQDO�79
� ,%0�%XVLQHVV�3DUWQHUV
� ,%0�5DWLRQDO�&DVH�6WXGLHV


