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Business Needs vs. Resources

* IT Must Deliver:
v"More business solutions
v"More responsiveness
v More quality
v"More tangible results

-ye t-

v Less risk
v’ Less costs
v Less or flat resources
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Key to IT success is planning and redeploying
limited resources to meet the burgeoning needs of
business innovation.
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IT Demands and IT Supplies

IT Demand Side
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Organization

New Initiative

Application
Portfolio
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Customer

Application
Enhancement
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Information /
Support

Management

Application

Service

Non-Functional
Demand

IT Demand Management IT Supply Management

= Optimize Resource Planning

= Initiate IT Project and Allocate Resources

* Manage and Execute IT Project and IT Service

» Manage IT Issues and Risks (between Projects)
= Manage IT Performance (incl. Client Satisfaction)

= Business and IT Strategic Management

= Balance Strategic and Operational Demands
= Capture All IT Demands

» Validate and Evaluate IT Demands
Prioritize and Funnel IT Demands

Business
Service
Management

IT Supply Side
Resource
IT Planning
Budget
IT
Development ——
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IT Portfolio
Management
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Pain Points in IT Demands and IT Supplies

IT Demand Side IT Supply Side .ﬁ‘i
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IT Demand Management IT Supply Management

= Business and IT Strategic Management = Optimize Resource Planning

= Balance Strategic and Operational Demands = Initiate IT Project and Allocate Resources

» Capture All IT Demands » Manage and Execute IT Project and IT Service

» Validate and Evaluate IT Demands » Manage IT Issues and Risks (between Projects)
Prioritize and Funnel IT Demands = Manage IT Performance (incl. Client Satisfaction)
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IT Demand Management
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Align, Estimate, Prioritize...
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IT Supply Management
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5 Areas of IT Governance (by ITGI*)
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* ITGI : IT Governance Institute (http://www.itgi.org)
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IT Governance Model Overview
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IT Governance Model — Solution Mapping

Knowledge Base |
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Application Portfolio

Project & Portfolio
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Enterprise Resource
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Enterprise Architecture
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IT Strategic Alignment
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IT Strategic Alignment (illustration)
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IT Planning

Annual Planning Process Ongoing /

) Monitoring Process
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Where are we

Innovate2011

Where should we

invest?

How/when will
we get there?
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IT Planning (illustration)

Enterprise Architecture l Project & Portfolio Management

Company Direction Investment Portfolio
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Project Management ] Request Management l Application Portfolio Management

Innovate2011

[ Project Execution ] [ Request processing ] EAppIication Performance
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IT Service Management ]
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RM (Request Management)

Enter Demand Align Strategy Investigate & Develop Re-evaluate Decid Initiate Project
(Project) & Budget Estimate Business Case Portfolio ecide Project Man agement

Enter Demand Align Strategy Receive Follow defmed . .
(Request) & Budget Gl /' (Need Project?) EH e Workflow s Close & Feedback Appllcatlon
; 3
| Lifecycle
Collect Demand - ; Feedback Management
(Etc) I to Source
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Application
Portfolio
Management

Request
Management
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Request Processing Workflow {Oj%

Request Priority Management

User Requirement Management

Integration with Application Lifecycle Management (ALM)
Integration with Application Portfolio Management (APM)

I nn Ovat6201 1 630 Software. Everyware.




---------------------------------------------------

---------------------------------------------------

Financial
Performance
o Application Portfolio
Organization
Management

---------------------------------------------------

2z Business -
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.................................................... make decisions
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Service
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( Wrap
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[ Refactor
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Replace - Purchase |
Lease ]

Determine Disposition

Do MacrowPIa'hning / Roadmapping
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APM Integration
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PM (Project Management) Integration
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ALM (Application Lifecycle Manageme
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Requirements and
Tasks / Test Cases

Reporting
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= Defects
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» My Tasks

= Relationship
between Build
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» Build History

= Test Plan vs.
Execution Status

» Test Coverage
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Any plan, any process,
any platform
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Composer Concert Manager

Innovate2011
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PPM Integration
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E(:) Collaborative Application Lifecycle

lil .
] @ Store and Organize Assets
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ﬂ t ' IT Consolidation [ =0 T3 Asset Lifecycle Management
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|
@lﬁ'd Standardization - l:l@ Asset Impact Assessment

- @ Audit and Report

Architecture Delivery [ H

l:l@ Communicate Asset Information

I nn Ovat6201 1 630 Software. Everyware.




IT Knowledge Base Integration
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IT Dashboard
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Accelerator

Strategic Planning
and Innovation

IT Systems
Accelerators Accelerators
(How you operate) (How you deliver)

Smarter APM Product Strategy

& Management
J 7,

" RFP Strategy

Smarter Cities & Management

J J
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Roadmap (illustration)
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Why IBM?
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www.ibm/software/rational
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www.ibm/software/rational
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