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Dan Huddle

Varicent

VARICENT"

My Dashiboard

MyPlans  MyEarnings  Top Performers

Sales Representative Dashboard

dhudilesti@varicent.com — Message Center — Request Assistance — Logout

team ranking, incentive compensation and pipeline.

Below |5 an overview of your performance of the current pay period including vour sales summary and

D Sches Performance Summary |
Current Rank: 4
£1,100,000 YTD Sales: $1,852,156
YTD Attainment: 91.1%
5301 0n § to Target: $223,427
§ to Rank 1: 5424520
paett
$1,867,550 §15,852

You must fulfill all 3 categories in order to qualify for
Prasident's Club.

President’s Club Scorecard

Category Current MNeed
MNew Customers: 12 3
Growth Product Sales: $112,500 $87,500
Strategic Sales Count: 7 Done!

RTl Rewards

My Balance: 12,234 Points

opportunities are confirmed closed.

Qualification Opty ID

CAMADT B
CAMADZ1

CAMADT 3
CAMBODE
CAMADAZ
CAMCO15
CAMFOO1

CAMADIS
CAMDAAZ

12

Copyright 2010 RT International Ltd.

Account

Grand Hotels Kitchen Generator
Express Logistics Standby Generators
Express Logistics SLA

University of AZ Installations

United Oil Installations

United Oil Portable Generators

United Oil Standby Generators

United Oil Refinery Generators
GenePoint Lab Generators

Here are your current pipeline overview and top opporunities. Please note that forecasted commissions are for reference only and are subject to change until the

Top Opportunities

New Strategic Growth Forecasted
Stage Amount  Cliem? Sale? Product? Conmunission
Commit  $50,000 X Y N $1,375
Commit  $75,000 ¥ ] ] $1.742
Commit  $540,000 N N i $11,220
Upside  $125,000 Y Y Y $2,244
Upside $60,000 N hi i $1.421
Upside  $150,000 N ] N $2,473
Commit  $10,000 N ] N $286
Commit  $270,000 N ] N $4.655
Engaged $675,000 2, ] N $13,956
Highily Confidertial

© 2013 IBM Corporation
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Ingquire
| ”'5"U'FE"EE Agent Incentive Statement
Summary Agent Information msgznt :uu::fwj o
Agent ID Hamwe e Job Tithe Resident State Mire Date ( ) :an p

Idaho

1/15/92

COo000001 Dan Huddle  468-59-0453 16 Senior Agent

(2009, MONTH 12) December 2009 '3 Selecl:

Payout Summanry Premium & Quota Summary

Monthly Salary:
Total Commissions:

Agent Bonus:

Total Compensation:

Current Month:

Year to Date:

Actual Premium
£729,335.00
£11,415,133.00

Quota Premium Achievement Percent
$215,715.00

£3,044,823.00

Commission Based on Tier Level Achievement

Payout Rate Tiers based on YTD Achievement

Achieve at leas t kess than Payout Rate™
%0 £250,000 0.50%
£250,000 £500,000 1.50%
£500,000 41,000,000 2.50%
£1,000,000 £2,000,000 3.50%
£2,000,000 43,000,000 5.00%
53,000,000 plus 7.50%

* Rate will be blended wien crossing tiers

Effective Rate:
Payout:

Product Based Commission

Payout Results
YTD Premium:
Monthly Premium:

%$11,415,133.00
$729,335.00
2.60%
$18,935.18

First Year Premium Renewal Premium — Total Premium First Year Commission Renewal Commission
Universal Life: $45,516.00 $62,152.00 $37.,406.00 $3,693.10 $650.99 $4.344.10
Traditional Life: %$169,542.00 $326,444.00 $171,660.00 $12,543.09 %5,139.50 $17,682.58
Term Life: %12,192.00 %$18,613.00 £11,299.00 $674.82 £$157.14 5831.96
Other: £32,128.00 £62,748.00 £32,104.00 £2,891.52 £627.48 £3,519.00
Total: %89,922.00 $162,547.00 §729,335.00 %$19,802.54 %6,575.11 $26,377.64

Tier Comp Product Comp  Total Comm.
$18,935.18 $26,377.64 $45,312.82

Guaranbees
S0.00 $45,312.82

Total Payouts

Subtotal External cnn‘rt#.
$69.27

$0.00

Deductions Previous Balance Total Payout

Savings

$0.00 $45,312.82  §3,171.90

13
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Inquire

Transaction Detail

Below are the transactions that are ied to you and are commissionable. Please select the ime period you would like o view. Contact your compensation administralor
i you hiave any questions regarding this infermation

Select Month: | January 2008 || Submit

Total Transaction Count Total Commissions
5223681

Tran saction Date Policy  Insured Mame Product Description m:l! etod Commissions
(1] Premium

100029 1M00g 17 MARTINEZ MELODY Commerdal Automobile Renewal STT2.50 15% 1% 16% 512360
100246 1609 31 PIERSOMNJR, Commercial Automobile Mew Business S602.18 15% 1% 16%. 506.35
100386 14709 38 POOL STEVEN 5:::;"&:' assenger Aulomopile rom (. Business  $87414 5% 1% 6% 55245
101010 11909 49 RODRIGUEZ ROSA Commerdial Automobile Renewal 549117 15% 1% 16% £78.59
101180 12409 17 MARTINEZ MELODY Commercial Automobile Renewal §134350 15% 1% 16% 521496
101370 1408 49 RODRIGUEZ ROSA  Commercial Automobile Mew Business  $370.28  15% 1% 16%  S59.24
101513 1809 1 MOSSMAM, TRINIDAD :g?;e Passenger Automoblle Tler .. o cinass  $52375  10% 1% 11%  S57.61
101761 1308 49 RODRIGUEZROSA Commercial Automobile MewBusiness 571015 15% 1% 16%  S11362
101852 12109 99 TRIEU, JIMMY :5":‘;‘39 Passenger Automobile Tler oo ) 567202  10% 1% 11% 57292
102460 1008 49 RODRIGUEZROSA Commerdial Aulomobile Renewal §72082 15% 1% 16%  S116.79
102823 1M20s 31 PIERSOMJR, Commercial Automobile Renewal 5140129 15% 1% 16% 5224.21
102885 11609 99 TRIEU, JIMMY :;‘?;e Passenger Automobile Tler o, 548043  10% 1% 11%  $5285
103070 1200 38 POOL STEVEM ;’:’:;Hﬁf assenger AUtomoBila rom . Business  $157607 5% 1% B% 504,68
103140 17109 99 TRIEUJIMMY T eI AETIONNS TR Resinual $113223 10% 1% 11%  $12455
103240 140e 17 MARTINEZMELODY Commerdal Automobile Mew Business S142334 15% 1% 16% 822773
103244  1MT08 47 MARTINEZ MELODY Commercial Autormobile Rencwal 532694  15% 1% 16% 55231
103384 11408 3 FIERSOMJR, Commercial Automobile Mew Business 528740  15% 1% 16%  S45.98
103429 12909 49 RODRIGUEZ RIOSA Commercial Automobile Renewal 5133058 15% 1% 16% £212.89
104978 12709 1T MARTINEZ MELODY Commerdal Automobile Renewal S134046 15% 1% 16%. 214,47

14 © 2013 IBM Corporation
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My Dashboard My Plans My Earnings

AM Summary Commission Statement Club Qualification MNon-Cualifying Transactions Issue Resolution Cpportunity Forecast

Blended Rate Calculator

The following form will allow you to determine the payout that you will based on your ability to close deals that are currently assigned to you.
Please use the ¥/MN dropdown below to determine whether or not you feel the deal is likely. This will allow you to see the effect on your payout. Please note
that this calculator does not consider any additioanal components that you might have attached to your compensation plan.

Overview
Total Pipeline Forecasted Transactions
Pipeline Revenue $5,54T,031 Forecast Revenue $5,T00,031
Total Payout $16.275 Estimated Payout $10.038
Tier Table {show hide}
Title Product Tier From To Rate
TOO1  PRODOOT  1.00 0.00 4 175,825.00 0.00

TOO1  PRODOOM 200  4175325.00 8,351,649.00 0.005586
TOO1  PRODOOT 300 5,351 ,649.00 9,186,614.00 0013171
TOO1  PRODOOT 400 9.186814.00 99999999900  0.026342

Opportunities

Opportunity ID Opportunity Name Forecast Category Sale= Range Forecasted Amount Include Blended Rate [%)

oooo YTD Closed Existing 5,700,031.00 Yo W 015
Q0540000009 CAMDALL  Norton Hospital Pipeline Idd. Decision Makers 2,000.00 A 000
00G40000009CAMFALS  Memorial Regional Hospital Pipeline walue Proposition 10,000.00 R 000
Q0540000009 CAMGALL  Saint Joseph's Hospital Pipeline Perception Analysis 540,000.00 L 26000
O0E40000009 .2k A0 0 Riverside Methodist Hospital  Pipeline ProposalPrice Quate 0.aa o SR0.00
Q0540000009 CAMMNALL  Saint Francis Hospital Pipeline Megotistion/Review 270,000.00 LS 260,00
O0E40000009CAMOLAL  Haoly Cross Hospital Fipeline Megaotistion/Review 125,000.00 w SR0.00

Subrmit Ta Excel

15 © 2013 IBM Corporation
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Performance Ovennew My Brokers

Performance Report

This repon shows the overall pemormance of the business for the state of Flonda. If you would ke more detalled informaton into these memncs, please dick on any of the
links within the repor to dnill down

Select Year: | 2009 || Submit|
Perdormance Owvervienw Top Producls
90,000 Product iID Product Premum
PPAWER Private Passenger Automobile from Website $141, 56000
72.000 CA Commercial Autornobile §111,080.00
PPAS5-TD Prvate Passenger Automobile Tier 55-T0 &75.976.00
S FPA1-50 Private Passenger Automobile Tier 1-50 564 48400
HO Homeowners 518.079.00
35, 000 Top Brokers
I-"r|:=r'.'1.|_|rn CommiIsskions
18,500 Parker Agency $123188.00 $7.04203
Monarch Insurance $77.969.00 $3T2156
Crystal Financial Insurance Semces $73,24900 $313572
f— 0 Hughes Insurance $69,979.00 52.168 24
S A CRED R e s PR R Broder Insurance $66.794.00 $2.964.75

Poreami_am Hew Busness B Bencwals B Cancollybhons i See Detalls

& 2011 Insurelo PEC Con fdentil informabon

7 © 2013 IBM Corporation
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Inquire
]
¥ L] -
InsureCo Channel Performance Overview
Monthly Revenue by Channel
s 555 4BK I
$527.72K _SSR8W0K $503. 58K -
Las8ETK S0a:T1k $311.030 S561.55K ad.39H ]
£4080.0LK ; $227.74% 54074 L . -hs-gﬂ-?‘-'&
30K, 452 BIK 450,277 :
s415.;;: $ 1-1?%.:?*

$389.97k ¥ "

s K
o
ST, £ $258.93¢ pise.ep

$240K L2308, 39K FRRS. 34K s,

$174. #225.33« sazd.»

£123.87K $137.9xK  Fi43.93K $152.13 EWERRAE HEH:E:____::LTL
£114.96K 123. _— e p— o —
S — $136. 74K --‘-_‘;::'3:':"—_- 2141068  g134 8
§0
Jan Feb Mar Ap May Jun 2l Aug Sept Ot [ Dec
Carcer Agents General Agents B Master AQCNtS m Brokerage Agency ABC B Indepondent Agents @ Brokers

© 2013 IBM Corporation
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Producer Performance
This repor shows the overall performance of the business for the stale of Florida, i you would like more delailed information into these melrics, please dick on any of the
links within the repor to drill down.
Select Year: | 2009 (=] Submit|
Agency Performance
130K il
104 | & Policy Retention
- ' Below are the number of cancellations within the specified ime period.
T =]
E 52X e | 1 Konth 3 Months 6 Months 1 Year
- - Parker Agency 1 5 5 0
N o Monarch Insurance 2 1 1 4
a 0 | 5 4
Parker Monarch 21 o Hughes Crystal Broder insurance 2 3
AoEncy ImSUrance i i oy [EEF & Fimamein) Hl.ll;his Insurance 4 9 5 5
"'_"*“"f’"_" Crystal Financial iInsurance 2 7 6 0
—EViES Services
Agency
Presmium Active Polcies
& 2011 insurelo PEC Con fidential information

19 © 2013 IBM Corporation
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2005,
Manth 01

87

2008,
Month 02

L

A L ID H“ — Job Tithe Residenl Stal H Duat (CODO0OC) D = Select
igesm ¥ 5% Lil (185 esidenl SLlale ire Diale ¥, =
CO000002 Diana Yourg 23-2?-113 14 MSA Agent Pennsylvania 3/1582 j
Agent Effectiveness by Month
130 0.5
104 § 0.4

52 54 _H s

Fa

bbb bl e

0
K03, X0, L0035, 2003, 2003, 203, 20093, X0, 2009,
Month 03 Month 04 I-l!nnth ‘] 5 Panth 06 Month .,]' Month 08 Month 09 Month 10 Month 11 Month 12
Quiotes Ghven Pobces Closed @ Close Ratio |
Policy Surrender Rates

e
2008, Menth 2009, Month 2005, Month Z009, Month 2003, Mond: 2009, Month 2009, Month 2009, Month 2009, Month 2009, Month 2005, Month 2005, Mo
oz 02 03 04 0s 06 o7 L‘e 08 o9 10 11 12
within 1 Mot = within 3Months @ Within 12 Months ]
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Inquire
Transaction Detail

Below are the ransachons that are ted to you and are commissionable. Please select the time penod you would Nke 10 vew Contact your compensation agministrator
If you have any questions regarding his information

Select Month: January 2009  [»| Select Agent: | Parker Agency ~ [+] Submit
Meding Insurance Agency -
Insurance Benefit Solubions LLC i

The allara Agency Inc

' Brown rhﬂjﬂll Snedd lnsurance Inc I
Tolal Transacton Count Parker Agency !_
| Monarch Insurance |

Broder Ingurance
Hughes Insurance E

Crygtal Finandal hh*‘w:n Serdces
Transaction Date Jumans Policy ID Deoduct D. Bearnard Tavior & AdSoaates ljllr_-T_rd Cousstiations
D & o d Fr Amity Insurance & Financial Senices, LLC | [EIRNTY T
100020 1110009  Parker Agency 17 Commercial Automo| Mana Insurance 7250  16% $122.60

s DK Financial Group |

100248 11800 Parker Agency 31 Commerdial AUOMO| . o o retane Financial Sandces {$02.12 16% 506.35
100336 117509 Parker Agency s Private Passenger A% wise 1o Insure B7414 6% §52.45
101010 1109 Farker Agency 49 Commercial Automo| Corporate Elnanents Inc 19117 16% $7859
101180 12409  ParkerAgency 17 Commercial Automo| P 010mac Finanoal Senvices Groun. LLC ) 44350  16% $214.96

Gragy-Wright Insurance Agency
101370 144009 Parker Agency 43 Commeércial Aultomo Irveslcornp y70.28 16% 559 24
101513 14109 Parker Agency i Private Passenger A4 My Financial Flace - 32375 11% §57 61
101761 17309 Parker Agency 45 Commercial Automaobile New Busingss 5T10.15 16% 511362

21 © 2013 IBM Corporation
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FlowXtE 7|8H0jM $St448 D

Top » Reglonal Sdes Mansger Plan -
W2 e

e

tﬂ"w'r#hhuhhﬂ)

-

A DR EAs[ - 1-¢0]sm-

el -~ ~ &)@

P5i Taevest Tossl Grnsa Payoit )

3

WMTMFH)

mmu—m&r—-ﬂjj

F .1

RS Tepred Trermactions

mmu—u—u—'r-—ﬁj

a1 flr s r a I, [
TR0 PGOOOO1L aroie 12/31 3010 5000000 S00000.00 RSMPCTOL 0.01
T RO PG 112016 L2310 SOO0CD . 0 100000050 REMPCT O 0.02
TR PG00 /2010 LR31/3000 100000, e 200000000 BSMPCTOL 0.03
TROKDS PCOOO01L Lrafzo1e L2/3173010 300000000 200000050 ASMPCTOL 0.035
TROMDE POODDOL wrzae 123300 AD00000.00 FERREEIE.00 RSMPCT 01 D.o5
TROOGD PLODO0 112010 L2304/ 3010 L] 25000000 RGRECTO 0.00%
TROMOE PGOOO02 1afro1e I};‘!l.’m:{} FEO000. 00 S00000.00 RSMPCTOL 0.01
T RO PG00 13/2010 12/31 /3000 SOO0CD. 0y 100000050 RERIPCT 0 0.02
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S3¢ ++88 Hag 2HaE
= | ConsultantType = [:ExpType ~ |00 :Grade ~ |BE[ M= ~ [ 2012 ~[HS =~ "ol HH =24 E22 201 202 HAH1 2AR2
32000 D13 250 210 170 130 100 75 45 25 2500 0|5l ARHEHASE LEY 0.45 0.40 0.35 0.30 025 015 0.00
le*'ﬂli}-'%'-j-'l—’ﬁ““ 320.00 25000 210.00 170.00 130,00 100.00 7500 @ 4500
FC 13X 01 & 345%  340% 335%  330%  325%| 320%  310%| 290%  240% 180% EV b e E 16000 12500] 10500] 8500 6500 5000 50| 2500
12xH 0ot 205%  200%  285%  2B80%  275% 270%  260%  245%  200% 150% EIRMEEE ﬁ% 010 010 010 010 .08 0.08 .0s 00s
TC 13XE01E 340%  320%  315%  310%  305%  300%  290%  270%  220% 170% HRAORE{AS 030 030 030 030 0.20 0.20 010 010
12 015t 280%  275%  270%  265%  260%| 250%  240%| 230%  190% 1455,
o] dEE AHojd g9
= SEAH
»EHH HaH EEYH ESHMYES HTUNEE HIsHE REOE
oEA 23,287,500 4,312,500 5175000 1,725,000 5,175,000 0 o
dH A 17,252,500 2,847,500 4,690,000 1675000 5,360,000 0 502,500
e Lo R 10,971,250 3,182,500 1,340,000 1,842,500 753,750 3,088,750 753,750
HEL & 4,959,000 0 509,000 1,556,000 522,000 0 0 T
HEREA 3,192,000 0 756,000 0 420,000 0 504,000
FHHE 1,782,500 387,500 0 310,000 0 465,000 232,500 3
2l E 404,250 73,500 o 0 147,000 ] 110,250
OE= 367.500 ] 0 110,250 0 0 73,500
aE s 322,000 92,000 0 ] ] 46,000 46,000 1
ogE 10,522,500 258,750 0 3,105,000 3,450,000 0 o
THLHE 6,372,000 0 1,239,000 531,000 2,124,000 519,500 531,000 2

SHAREE 79,433,000 11,154,250 13,809,000 10,864,750 17,951,750 4,229,250 2,753,500 2,23

0 5,000,000 10,000,000 15,000,000 20,000,000
< T » 2,500,000 7,500,000 12,500,000 17,500,000

24 © 2013 IBM Corporation
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32000 0| & 250 210 170 130 100 75 45 25 2500 OIS A EBERHAE 0.50 0.45 0.40 0.35 0.30 025 0.15 0.00
— ZNBHENEN 32000 25000 210.00 170.00 130.000 100.00 75.00  45.00
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“We've been able to develop new and updated
4"’8 > l compensation models by ourselves, with no external support,

I in about a month - saving at least $100,000 and four to
e +SrrE U 285|= eight weeks of work.”
712t 3 4~8F & TSP SL L}

- Director of Compensation
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Quota Management
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Incentive Compensation Channel
Management Management
oIS B BES xpAre| BE Qe
O[27| ?l5t] g1t 7= T T H':”OﬂxEH* HOl *E.C%-_'OLT'_T
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Tk Sales Performance e
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TING IN THE RIGHT PARTNER

CONVERSATIONS ON sA
LES
FNE\I}EFS?RMANCE MANAGEMENT:

The Payoff:
A Company of CFOs

_ WHEN ONE ASSISTANT VP OF SALES OPERATIONS AT with government regulations, companies must

a media company reviews the benefits the com- supply evidence that the financial applications
pany has secured from adopting an SPM system, and supporting systems provide the controls and

“We want as

many eyes he quickly arrives at a number: $500,000. That's audit trails to make certain that financial reports
focused on how much the company has saved in staffing the are trustworthy. Without the appropriate financial
the GROSS unit that handles sale-compensation support. “You  controls, companies are exposed to risks associ-
PROFITL INE as had this big staff sitting in the backgmun;; answer-  ated with maccu rate ﬁna:::a] :etmz::ﬁtal;

] ” ine questions to justify the payments or fixing compensation-management sy’
poss! ble. - ] to leave behind such a clear and traccable path. “If

— CFD, PROVIDER OF payments that weren't right,” he explains. At the
MOBILE M?Es:ﬁ::"g media firm, he says, the arrival of SPM software
led to the departure of 50% of those employees.

you're sending spreadsheets from person to person
for approval, there’s no clear way to show who
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