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New Intelligence for Smarter Planet
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New Intelligence — Business/IT Alignment

2009 |IOD Conference
o= MM 74

Business IT Solution
Track Track

CDI

DI (InfoSphere)

/
{

MDM ECM (Filenet)

\

RM/IFRS MDM (InfoSphere)

e
é’f'

RFID ILM (OPTIM)

S

ILM DBMS
4
T L ._
H E B  /BM INFORMATION ON DEMAND COMES T0 YOU OPTIMIZE.

N
/9»

ECM/BPM RTI (Cognos)




A B2 FA AALAIZH




New Intelligence for Smarter Planet

Focus on Value Exploit Opportunities Act with Speed
/ Profit Improvement \ New Clients and New Market Models / Change Program \
« Intelligent Customer Care, « Intelligent Customer Care, Service, and Insight Leadership
Service, and Insight e < » Act on information with Real-
: ; o time Decision making
« Improve Finance/ Risk mgmt Pricing Strategy . NS
with real time information: . ' . N Collaboration and Situational
planning, budgeting, « Defend / Gain share with analytics pricing, Awareness
forecasting; cost modeling; S customer buying behavior, marketing ROI )
capital planning; asset / ) ] )
allocation Value Chain Expansion
« Fraud & Abuse Mgmt « Intelligent Supply Chain Management
« Dynamic Inventory > <
Optimization Talent Management
¢ Collaboration tools for Global Sourcing
¢ Analytics to improve employee performance
\_ motivation & recruitment Y,
4 M&A Integration & Diversity A
« Decision-tree analysis, real options, planning and
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