Succeeding in the Economic Crisis —
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“US Airways emergent
landing in the Hudson
River”
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=“Merrill Lynch agreed to sell itself to Bank of America”
=“|_ehman Brothers filed for bankruptcy protection”

=“U.S. to Take Over AIG in $85 Billion Bailout”

=“GM and Chrysler discuss merger”

=“$700 Billion Bailout Plan Wins Approval”

=“GM to Close Plants, Limit Lending”

=“US Government to Buy Stakes in Nations Largest Banks”
=“Dow plunges 733 on new disheartening economic data”
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Innovative
IT Strategy
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Business Transformation Globally Integrated |l
Enterprise (GIE)
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1.
2.
3.
4.
5.
6.

7.
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9.

Customer comes first

Include customers in all decisions

Understand your business-womb to tomb

Management must maintain objectivity

‘Stretch’ goals + execution is a KSF

Reorganization should implement a strategy-
not substitute for one

Continually attack bureaucracy

Failure is an excuse not to try again

Pay attention to the Employees
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(Exploit Opportunities)
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(Act with Speed)
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(Focus on Value)
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