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Business Innovation based on Real-Time Information
(content-based BPM & operational Bl perspectlve)
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= Unlock the business value of your information. (kimes@kr.ibm.com)




Agenda

o SEYUTE A ENl - Kol Mo
o s UEeAdsM
> H8 M (References)
- HEB-CalltoActon

1
-~ |- & - 4
E u Q q BB /51 INFORMATION ON DEMAND COMES. 70 YOU i



=0HJEA ...

Two Fables
& JHAl 3 (EER)

£ €4 F



SOOI A - FER..

AHH0H 2401 B S22 2t A=0fl 20| I L L2t
g0l OAds 1 Lk B3, A0l R34 &, .

ARFSO0| ORIt Hisl 00T 2 BRs God's

AR D129 O L2t OIHl 0] 2212t Kingdom in
O|AlOF &

N0l 201 SHXIZIZE. A0l Ol S cHot2lzt. 35%}

ZH0l CHAZlE O Lkt ©I3, Af20] Sl 2l ..

SAk=0 HE0DE £ 1 SEME =X &=
A 189 1 Lkt Ol 501 @22t

O BHXIHL SOHH MRE HIH,
= WIEY AXE &d =,

Ot MZ 010E| Ot Smarter
=5 % JIAAARD CHOH0L0] AXO| RES FOHAL, Planet w/
FEEE J0DF 0l 200 UE P2 IS ME New
IS0t Intelligence

=
=
=
=
=)
—
of
—
)
=)
—

USC= S IHRH,
O] JIZ[MR9l Hopt XisCE AHII=
1 Lkebt O1Hl £01 222t

3
A _
H E .;‘:‘-J {g IBM INEORMATION ON DEMAND COMES T0 YU i

El rx o2 oM Im o0z k> o
J:‘é T B o ¥ 1 H J>



s HIJIIBEAN - HES...

HeEIIZ 4F
20t Jtd 1 SN

HZ0 0ffet EIJf = -E% L1 #/HE dHEU,
He ZF 2 501 X0 §2 Ei = A0 ERL
OHKIZt sRE ‘0, E501U4? HC=2 SHLJIZ 0fEH2
SE€HEH FH2 =HEES 0JIX| R0td £9Z
SZH T[T ML

'—'='=']|- vl k= XI-Ol 5 3\49% A S} EE

s5 F@2 U orde=z SRR OHKIZH KX0| sRiE
ol et W SSAHRL. M £S5z, 2 I 4J(2

OH' -
L o
I
},-‘_
39
39
oL oo

Ottt .

20t 2 TS0/ gLUZTet SHES o Hiltd] A0
LRI TIESE 2 LU, HCE EF2 59
NEEE 2 HUONE SEHRDL

“0l=. CIA| |8t sl etel Intelligence & Action!!!

4
E Wk ,
E Q %J @ 1BM INFORMATION ON DEMAND.COMES. T0 YU T



‘Smarter Planet (528t Al 1)

= |nfusion of Intelligence
Into the Way the World Actually \Works
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Contents — Unstructured Data
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Databases
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* Billing statements

 Claims images

e Customer
correspondence

» Mortgage docs

e Contracts

* Signed BOLs

» Healthcare EOBs

» Marketing collateral

» Website content

* Voice authorizations

* Signature cards

 Credit enrollments

» Material Safety
Data Sheets

 |ISO 9000 docs

 Plant schematics

* Product images

» Spec sheets

e ....and much more!
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~Contents — Unstructured Data
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~ Contents

‘\ i State
1 |erased
% \pubhc

|

N \records

They were deleted
after the Register
sought e-mails about
the search for a new
development director.

By CLARK KAUFFMAN

‘ ‘ REGISTER STAFF WAITER

Copyright 2003, Das Manas Aegisiar
and Tribune Comasry
E-mail records of Gov. Tom
Vilsack's staff were de-
stroyed after The Des Moines
Register requested access to
the files in February, alawyer
for the governor said Friday.
The records were de-
I stroved despite numerous
written and spoken requests
,[ made under the Jowa L‘Jpen
Records Law while the doc
uments  still ex]sted The
! governor's
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COntentS - ECM (Enterprise Contents Management) ‘
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Volkswagen

“Today, 70% of the time of our people is spent in searching for
iInformation and only 30% in making intelligent decisions.

We want to flip the ratio, providing 70% of time for intelligent,
analytical decision making and only 30% administrative work.”

Dr. Martin Hofmann

Exec. Director, Group Supply Strategy
Volkswagen AG

Result: 20% increase in procurement productivity
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Content-aware
Process

Active Content
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ECM+BPM

BEFORE H
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LS AFTER

Inefficient processes:
. Red - Requires human intervention
[ ] Yellow - Wait Time

Efficient processes:
B Biue - Semi-automated activity
B Green - Fully automated activity
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Example of ABC Organization’s Goals
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ECM+BPM (22 Atd)

Loan Transfer to Investors...
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BEFORE AFTER
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 a notable thing

e inside or outside

Simple Event

Event Stream

Complex Event

Business Event
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Security Identific
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Information Management

WebSphere
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Operational
Vs. Analytical

f \ Individuals
Stoveplpe t
Analytic Tran ional

Appllcatlons

Application Tailor:
Fragmented

InformatioB

Structured
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Optimized Operation
By Analytics in Context

Composite Applications

Analytic Transactional

Fine Gram Trusted

Information

Structured

Un-structured 07
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BI+BPM AlLI2| 2

1. Real-Time Insight
>> QOperational Bl (BAM)

2. Process Optimization >> Bl on BPM

3. Real-Time Decision Management
>> Bl in BPM

4. Smart & Proactive Action
>> Bl driven BPM
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BI+BPM AlLt{2| 2
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Analytics vs. Reporting

What will hap
Machi

What will hap

Competitive Advantage

ny, how often, where?
oc reporting

>

Degree of Complexity gased on: Competing on Analytics, Davenport and Harris, 2007
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Reference — Streamed Computing
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As-Is —_—

. =—— To-Be (Desired)
Information = = Flexibility
Intensive -
. Define & inf — Road & Speed
Projects Govern % ormat Maps
« IZME C}Q Xiz_—; « X5 3 ¥
- EX 388 &+ = 25)F SH
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(Justification) Infrastructure
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Call to Action (Z &2 &)
IBM Will Help You!

Information Agenda gl

Information On Demand

9&560318:-
JIZ Tool Competency Centers
(S/IW) (A1)
%’:\ :
= Information

Information Agenda A((:iilgr%tg)rs
Guides & Workshops -

(QKEE8 sS4 1, EE3RH)
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