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Aerpspace & Def S176.7 519.9 F2% 5113.4
Automotive $108.0 $12.4 45% sazr 1, M™EIA MY SegmentIt MO|E 2019 HPE
Chem & Petro £152.7 §17.3 63% §85.1 EIIF_I'
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S e " o s 2 .3“0" 2|23 SHHN XD UAHM RAROCOI
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Energy & Util £110.2 512.6 44650 £44.8 3. OlE ng%Ol EOI‘I'H %JI [[H'E'oclg g.l'ﬂ
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OzarkGas &ilight | $44,359,07 2.30% $5,062,472 55.2% $22,010,953 | 6.4% $2,291,3%4 Se—— -
Wisconsin Eneray | $44,359,070 2,10% $5,062,472 55.2% $22,010,953 | 6.4% $2,291,3%4 ~
Total $179,836,281 219% $20,249,889 55.16% $88,031,843  64% $9,165536 ———

. E
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File Edit M“iew Workilow Actions  Help

|& | Ha |«s2EBC-BE@®-1 54|/ 0od|?
@Azt as [Eax3 7k | @oLAEE 2r | EoILAEE | FE OILAEIE Ht

Rows: Columns: Context

HIRizk sssumptions] | Hlelist] | 5"’
: NEREEEETR HEHA T
E5E HME EESOT 6.885.899.691 6.885.899.691 6.885,899.691
SSeiosss 10 o

82.630. 796,298 6.610,463.704 6.610.463.704

SE AA¥ENR
H

ZUE (ZIHAERHE) 15% 15% 15%
HE A2 2 EHE(PD) 0.03 0.03 0.04
SEMNEEEILGD 0.75 0.75 0.7
SN AEHEAD) 1003 1002 1003
JHELESEL X% 0.0229 0.0225 0.0277
Z HAAHE2HIE 0.08 0.08 0.08
HECAT % (EHLAER HIE %) 0.20 0.20 0.20
=2El=3 % (2 HIE %) 0.05 0.05 0.05
AT A3 0 1] 0

= CFOE= OIUMEIE HIE JIsE S0H, =010
OIXl= FES MA0D| ALt AILQE 4

1. MDA MHUME dATIF RiE ++& J|HC
OILUMEIE HEg

2. I MHUME —[HESS ZRp— I
O AIHHZE TS

rin
o

=
Ci=

1.

O1%Jl Ot
A=IN?

RIS om‘ 1 2i900]

Ok=o1? o202
M X9 2 MYXH= CRO(BIAT 2 MYTH L
CEOOIAI XS JrA MW 22F 2HI0H CHOH 1]
HHl SHE 292 + U= LoUS +HI & AE
2+
CRO= MEJMA MO BL AZS &Y
— HIZLt 6IZ0] EA| HOI0IE

- UW£z38301 710D ME0 =0142 &4

OILI HEIE JHE
Rows:

# [nitiatives]

S L
0!

1 OILLAEIE EIE A&t | B DILLAEIE ZHE A2 H M

Columns:
| £ [elist]

I
OILINEIS bl 2 —
OILIAEIE &3 [HE&E SPIF =g Jdh 2E SPIF
OILIAEIE &5 e 2 Ss45 Had

OFE MH (OILIHEI=2Y)

T Ztd o i}
o2 210 o i}
CHIME H 0 i}
QU 2y i} i}
Al =2 1} i}
Ol 0 1}
HzTHE 28 SIHEI2 HIE 100 100
EZS¥E ODILUAMEE HAS2 1.750.000 1.050.000
S ¥ OLUAMEE ASAS 100 100
OILIHEIE A2 07-62 07-62
OLIHEIE ZE88 o7-128 o7-128
R SMAH EMAE
SE Hibs 2.500 1.500
HZHE 2 He 2 E5 168
HZHE/AE F8 a2 - 20 2F 260 225
HiZh == G0 B0
B HTHE 4,600 3,500
HEHIE 44 45
S22 -2 a8
=2d 245 2E J|Zd HAY 7 7
=8 24 HSE o7-123 07-123
HE J2FE SRSV 17,500,000 9,450,000
HEY DZ2HE OILIAEIE IS5 1,750,000 1,050,000
HE 22PE =EHIE 3,080,000 1,890,000
HeE 70 0IUAEE =019 12.670.000 6.510.000
M= N ZHdE 0IUAMEE BERAS-%S 262.32% 221.43%
98 - DILUAEE 3
=2 JEse 262.500. 000 141.750.000
=32 0OILUAEE ASH 1.750.000 1.050.000

=2 22HS 46_200.000 28.350.000
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| Rizk Retum Analysiz | Profit & Los gets | Profit & Loss "l |E| E |E|
I Pl[Total | [Total Regions ~| ‘H
2007 Jan-08

Act/Fest | Target I

Gap set/Fos

88,195,302 65,589,087
119.708.940| 114,033 650

Eontribulion Margin
Revenues
Key Performance Indicators:

*% Balance Grawth 21% 0.7%
% Revenue Growth 17.1% 2.8%
% of Income from Fees B0.7% 28.8%

22,606,214 17F%
5.675.290 22t

1.4%
14.3%
31.9%
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Fle Edb Wew Favorltes Tools Help
eﬁack ) @ @ ;j pSaarch {?Favnntas £ [:;{v ;

Cognos Connection

o | = XIFEYE S0 OIE L HA- U0 TSt
@+ | StartofMyDay | Bedonal Mananer Dashboard Sore Analvsis Store Development Intiatives Store Development Review i |£Ege‘s ;: —xrgggg Eua%j UI-E [HklgE
@ | 10 BN ZXJF QT OIMEN ISt T ERE

Newsltigi?-EE)‘JJ%E’-J N4 |No fiter v| |No grouping V\ ml'élIIE [Metrics: 1-6] Qﬂ 0 I'EJ'E %:' I’_ u'"*III

iy Name Actual Target Yariance |- Time Period AP > =
NEW: Review Sore b Inkisties for . - ul 0.| E:l 3 [|H Ol 0;" _II [H H I 0 |-EJ'
Home Theater Products & & Shink {Iz=l] 18.00 D30 2004,04 b = ol = = 1

D Barrett Log Off

B ¥ Store Mors Terminated in 1st vear(%) 206 13.0 7.6 204,04 Hov
Feovans L B e wrs e e meoro — OfR JHEt OJLMEIE CHAEES 00 0] M=o
compar : i i Bl o = _ —_—= o =
< = ConversionRate (% 4.4 5.0 0.6 2004,04,Dec
Revisw th (o]}
move fores @ = Revenue per Customer Service Rep 7,100.0 5,000.0 Z,100.0 2004,04,Dec ol
Gt H = Revenue 7,245,000.0  8000,000.0  -755,000.0 2005,Q4,Dec

RECURRING: ortFal in District 2

EIX{O| X H

A Store Development Initiatives - Cognos Connection - Microsoft Internet Explorer

Review Process For Delray Beach Store - Late Revenue Margin
Late Action - Analvas Market Trends Central

Ll Eurcpe
My Reports | ! E
eies: (1 |-[8 || D))

Pacific
[Name &

Fle Edt Wew Favortes Tools Help

@Eack ] E @ ;h pSearch \;"\?Favnrltas =] D/:{- ;

@HPTNEI

Americas

Northern
Europe

Asia Pacific

>

Brofit & Loss Statsment
Rolling Plan Analvsis

Sales Analysis

Product Briefing Excel Report
Wave Supplier Extranet Ste
Ad Hoc Query Americ..
Fipsline Shortfal
[6lp  Product Retuns

Retail Performance

Central

Europe

Store Development Planning > Flat Panel TV's

Northern
Europe

| Corporate Drivers 14%

ﬁﬂ‘ﬂ‘ﬂ‘ﬂﬂm

ive Key Indi | Initiative 1 - Remodel Stores

Initiative 2 - In-Store Home Theatre Program
My Teams Reports | & Gross Profit

4
Entries: R o i Initiative 3 - Store Build
r— ]

A
@ InStock Positions

@ Inventory Tumns

a 38%
@ Customer Activity - Hew Customers

= DN JHE OILIMEIEDE &F D= S XHI0 DIXI= -
gg}’:o" [HUI_I- k"'l?l' gE Electronics Sales by Region
1. OH=01Y & THARIH, MA 02 F0iZS XIHIt

Product Gross Margin

Inventory Turns
W Sales

Regions bLp . e B ImentoryTums
OIDHE| 1] Uil OIE JHMOE)| ol “‘g% = AE n ooon “:“E X %@:I:w
OILIMEIE0 Cher ZH o

2t TV 22 020 015 ChHI A% X{ot |
12 QI0H TSI ofot
S2X0HTV 433 5 240 S0/ 45 24

EdX0H TV THUDIH0I CHEF NFEE X9

:
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toreDevlopment EER Ot=te 2D}
i Fle Edt View Favortes Tooks Help o

Qe - ) %] [ 0 POsenn Sipravies @) (-

u
12
0>
0x
E
_r'=
re
>
<
e
10
ro
Al
x

@ Retail Performance 1. EEJ u._'_ jll_o EUH 0_||;|-_.| M'%Ol 0
Sales gﬂ]’)l’ :éo'lxll_xl AI‘k" I=IA-|
o - S 20 TV M’:‘-_r‘LH_I H3

R B piasma

- " "B M4,

1,200,000 . D:ﬁ;:ct Bi Rag‘iz:

o :mmy =t A0t XHIR™ 5§ ME 3H B
o A}

; - OISXIEC S EUE oF2 HMOE
e R EAl

Product Line Detail

Product Group Products | sdes | Forccastsdes | Units | RetaiPrice | cost | Inventory Tums | A Store Development Initiatives - Cognos Connection - Microsoft Internet Exploren ‘L”E‘E‘
DLP TidslVision 6100 HD Deluxe | 1,396,315 4,072,50  2,556.50 3.4 Ble Edit Yiew Favorites Tools Help e
LeD TidalVision 5600 492,912 1,448.00 | 309.50 1.2 g N —= e ~ T
Plasma Wavastation 4200 FP 771603 2624.50  1648.00 1.9 : eﬂa“k . \ﬂ @ W i g Favories {62) - &=
000 FP Deluke 554,526 1,629.00 1,023.00 1.2 |
370,311 21388 88.30 24 - H
eakers 995,570 131,63 54.27 2.4 @ FARTHERS Retall Pel‘forl‘l‘lal‘lce
218,188 2,493.50 1,565.74 0.5
593,406 522,193 299 1,552.29 974,82 1.4 . . N
s2r51a | seaiss | @15 | tevezi | svs0s = Store Development Planning Gross Margin - Flat Panel TV's
1,474,054 1,287,231 373 3,88%.11  2,443.26 36 | COI"'OI\“@ Drivers 14%
Summary 7,982,399 8,470,845 13,046 1,944.76 1,214.05 19 48%
Initiative Key Indicators ‘ Initiative 1 - Remodel Stores
Initiative 2 - In-Store Home Theatre Program
& Gross Profit e i
< 8 Initiative 3 - Store Build
- @ InStock Positions
@ Inventory Turns
a 38%
L H } o I_ = B Customer Activity - New Customers
L IH —?— Q I A-I J I | l Q E = Product Gross Margin
CHEt JH“JIQI—E **IIIP e
= = = Electronics Sales by Regi I tory T
eCcronIcs bales by Kegion nventory lurns
1. X QMM OhE 2/22, I W SMOE TS
. — =20, o 1200, :anlnns DLP .  ForasiSales B InventoryTurns
D23, O M3 22 0IUMEE HYg 28 E | - =L
O, —h ET = THS = 2005 | e
Plasma o
2 IHI:II:.I-E.I- olol=2 I]HII-JHI:II- ]:[ EH I:J-I:J-II.J'.
. TO0O0 O D o Speakers o
SMOE I ZZ 130 CHYH A S —
(=] =2 — [= _ = == . o
+HOIE X|AI0td 1 ZUE HEOHIX & :
= = = = O = ° hegion 11 Region 12 0 8,000,000 16,000,000 DLP Plasma LCD
&
<) 3
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-2 Retail Store Development - Microsoft Internet Explorer;

fle Edt View Favortes Tods Help >

: @Batk - D \ﬂ @ ;j /_\J Search *i":(Favuntes &

§ Adhess 4] https}jcognosdemofkognes/contributorfplanning02. asprappid=retail_store_development

= NN D23 SETDF 220kl U=
02 OILMEIE HIZ0 Chet Work Flow
0l & SMOH 59 dit IS At
OILIMEIE HE +|

len

& Cognos Planning - Contributor

D Barrett User Instructions About Help

1.

Welcome - Cognos Enterprise Planning Series 7

Driving effective performance planning.

Strategy hMap

PROJECT IMPACT

Grow Sales

%] Contributions You are a reviewer for; -
= ] Reviews Name [state [Ownership | Reviewer [Last Data Change Retail St . I 1 c tributi Add H Theat P . c |— ﬁl
=) Total Stores Development Initiatives O Incomplete  w Emalall W Email All % 12126130 AM - Sunday, May 07, 2006 etail Store Development | Contributions | Pelf= == =l = s Eans ) Ca
=1 Q Store Renovation File Edit Wien Tools Actions Help
© MNatural Disaster Re-Build Which is mad
©O Re-Fecing Stora Entrance [state [Ownership |Reviewer |Last Data Change (=] do B W = @' [~} ?
=D Tatal Store Upgrades L
Email All . A E— .
g Gt L AU L e R T Store Attributes Project Definition | Store Selection | Resource Cost ||| IE' |z| |E |E|I
O Add Personal Shopper Kiosk Work In o Ernail 12:26:30 AM - Sunday, May 07
£dd Home Theater Preview Center Q) o, bamett ¥ AL A ETTYS
& Add Day Care Certer to Selected L (Earee . p e[| FEbAdd Home Theater Freview [w
& AddBeverage Center to Selected| | Add Personal Shopper Kiesk O Mot Started - BQ e ¥ :ﬁ"—a' - ;S‘O?’m SU SR S L BT — -
£ @ Total New Stores bBarrett al Original Fevized
Add Day Care Center to Selected Wark In o Ernsil 12:25:49 AM - Sunday, May 07
8 Mew Store 1 Stores 9 Progress ¥ Barett Al ¥ 2006 PH_DJECT qunVle ]
& Mew Store 2 TSN SN . , Work In -5 o Email L 12:25:32 AN - Sunday, Map 07 Froject Description Add Home Theater Center Add Home Theater Center
& Mew Store 3 Spply bo Store Tyepe City Center City Center
#-Q Store Renovation User Instructions Apply ta Stare Format
Apply ta District or
This iz the Store Developmant Blueprint: Apply to Fegion
Retailers are continuously undertaking store development projects that require capital investments to support cormpany-fil Digktrict or Region Error
business objectives, induding:
building new stores Mumber of Stores Affected v v
;emodelmg older stores ta new format types and/or refurbishing selected stores that may have been sustained damagefll Project Start Week-Y'ear whieek 10 - 2006 whieek 10 - 2006
ires, storms, etc - . -
irnplernenting new company-wide upgrade initistives such 35 3dding = new Beverage Center, upgraded fixtures to FProject Duration per Store inWesks 4 weeks 4 wesks
accommodate new product lines, new equipment to support praducts or menu items Project End Week-vear week 38 - 2006 wieek 38 - 2006
5 -
The Store Developrent Blusprint is targeted at retail financial and operational decision-makers. It supparts Gognos’ foclll Eadwancel/Delay in »eeks 4
store operations as the primary point of entry for the retail go-to-market strategy and compliments the first retail-specflll B aye Project Start Week-Year week 14 - 2006
blusprint, Stors (P&L) Operations Planning
MNew Project End Week-vYear wWeek 42 - 2006
¢ I 5 Help iz locsted throughout the spplication. Risk M edium loehum
" Fequired Return on Capital 10,002 10.00%
Welcome to the Store Development Blueprint — . =
Pricrity High High

Growe Sales

= MANXY - ZZHE (Y dATE

HIcI B}

L-O L

M= U8

= =BIJKKI(NPV : Net Present Value) HAH A2

= OIUMEIE Z=HE o I
= OZHE )] JEd

= OIUMEIE Zit MISE= Dis, i
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=

o

Eile Edit Wiew Taols Achions Help Store Department Affected Electronics Electronics
Enter Cost Estimate per Sq Foot 20,00 20,00
& d E W P @' o Enter Sguare Footage E0.000 B0.000
Total Sq Footage Cozst Estimate 1,200,000 1. 200,000
|Hequi[ed Return on Capital| Store Attributes El @ |E |E|I = : . - .
nter Projected Comp Rewvenue Impact 2 ar 3.00% 3.00%
Enter Basze Weekly Revenue Impact per Store
Required Return on Capital | Total Weekly Revenue Impact 36.085 36085
High I 14_0094 Enter B aze “Weekly Expensze Impact per Store 3.E00 2.E0O
b edium-High 12.00% Total Weeklp Expense Impact 25200 25200
Wedium 10.00% Impact Start “Wweek-Tear wieek 40 - 2006 week 40 - 2006
. Py Mew Impact Start Week-vear week 44 - 2006
poditm.Low AT Arnual Gravith 2.00% 5.00%
Lo 5.00%
nter the definition of the project and select the types of stores ko apply th | Current owner: O Barrett
s sumpkion cube For setting required return on c | Current owner: O Barrekt |

=
s g
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2 Retail Store Development | Contributions | Add Home Theater Preview Center, - Cognos Planning - Contributor |:||E|[Z| Ok=o1? FADI?

File Edit Wiew Tools Actions Help
(S B X & ®- [+] ?
| Required Return on Capital | Store Attributes | Froject Definition | Store Selection  (Resource Cost| Head a Retail Store Develupmem ‘ Contributions | Add Home Theater Preview Center - Cugnos Planning - Contributor
| Bdat High Intenal | ] [Full Loaded Cost | B[] j200e Tre et vew Tob  Aciors  Hep
Permanent - Full Time | Permanent - Part Time | Graduate = Offshare | : )
Blusiiss Boylapmet Mamsssn 162500 133583 116667  93.750 @ b BEXDET (4] ?
Real Estate Development M anager 125,000 108,333 91 BE7 75,000
Director Real E state Development 137,500 118,750 100,000 21,250 ‘ Store Atrbutes | Project Defintion | Store Selection ‘ Resource Cogt |Headcount Requirements | Expenditures | Project Experse Summary | Project Summany | HEHEHI
Store Construction Project bManager 137,500 118,750 100,000 81,250 Digrd = 5.dd Home Theater Preview L7 Frter Detalls =
Directar Store Flanning and Construction 137,500 118,750 100,000 81,250 ?m & J ?HE) J ?H‘ J
Cost Analyst - Store Development 150,000 129167 108,333 87 00 Role Task Per Stare or Project Dverhead Resource Type Statug FTE = StatWeek-r DuwatonperStoreinDays End ‘Week-Yr A
Electrician 137500 118750 100000 gi2s0 |1 Busiess et | Project Dvethead Bdat Hioh Interal Pemanent- Ful Tme 1,00 Wesk 18- 2008 5 Week19-2006
MechanicalT echnician 162,500 139,583 116,667 93.750 2 Senior Project Manager Project Overhead Bdat High Intemal - Pemanent - Full Time: 1.00 Week 18- 2005 7 Week 19 - 2006
Carpenter 137 500 118.750 100,000 81.250 3 Project Manager Per Stare Bdgt High Internal - Permanent - Full Tme: 1.000 ‘week 18- 2008 2 Week 20 - 2006
Day Labarer 20,000 20,000 4 Electrician Per Store Bdgt High Esternal Pemanent - Part T 2000 Week 13- 2006 9 Week 28 - 2006
Field Service Techician 150,000 123167 108333 87500 |5 Techrician Manager Manage Project PerStore Bdat High Intemal Permanert - Full Tme 1,00 Week 16 - 2006 2 ‘Week 18 - 2006
Technician Manager 162,500 139583 116667 93750 g Capenter Instal Wl Par Store| Belgt Med Intenal Pemanent - FullTme 200 Wesk 16.- 2006 4 Week 20 - 2006
Project Manager 175,000 150,000 125000 100,000 7
Senior Project Manager 162,500 139,583 116,EE7 93.750 n A/
Construction Manager 137,500 118.750 100,000 21,250 3 | @&
Diskrict Manager 150,000 129,167 108,333 87,500
Enter the headoount d Fiar th k, Curtent t D Barrett
Regional Manager 137,500 8750 100000 1250 [ oo rere o e proee TER OWner: DA
Administrative Assistant 100,000 87.500 75,000 E2.500 82,632
Buziness Analyst 150,000 123167 108333 87,500 121,154 SHH A O Ol E Ol O
Financial Analyst 150,000 129167 108,333 87.500 121,154 — " =22 L1 I_I _II”- T |:|*| J | O—I
Accounting b anager 137.500 118.750 100,000 81.250
Computer Suppart Technician 112,500 97.917 83333 68,750
[Database &dministrator 150,000 123,167 108,333 87.500
IT Diirector 175,000 150,000 125000 100,000 2 Retail Store Development | Contributions | Add Home Theater Preview Center - Cognos Planning - Contributor
IT Manager 162,500 133583 116667 93,750 Fle  Edt  View Took  Acions  Hep
IT Praduct Manager 162,500 139583 116667 93780 | — = = —
IT Project Manager 150,000 129167 108333  87.500 g & BXD>Me 4] ?
IT Risk. Manager 150,000 129.167 108,333 87.500
‘ Store Attributes | Froject Definition ‘ Store Selection | Resource Cost | Headoount Requiements  |Expenditures | - Project Expense Summary Project Summery ‘ EE@@I
_orporate assumptions on Fully loaded human resource costs, =
libl] |Dng|na\ ﬂ ?H E)Add Heme: Theater Preview [ﬂ
Description Expense Type Item Amount Store or Project Overt Total Amount  Purchase Week-Year | In Service Wesk Warning »
1 Frep Work Architecture and Design 7000 Project Dverhead 7.000 Week 18- 2006 Week 20- 2006
2 In Stare Store Constiuction 50,000 Per Store 350,000 Week 19- 2006 Week 20- 2006 =
3 A Equip wmiture, Fistures & Equipment - 05 Years 75,000 Per Store 525,000 ‘wizek 30- 2007 Wesk 20- 2006] _Purchase Week After Project End
4 Couches umiture, Fistures & Equipment - 05 Years 7.000 Per Store 49,000 Week 13- 2008 Week 20- 2006
5
oAl = E al 2 | gl B
= _E_IEO" [[J'n_ -rxl' x I:”o I-H_I x '_r”]H, :
A X0
JMHIA K9] &) :
10 v
Friber Capital Invvestment information, selecting from the asset class, Currert owner: D Barrett
22
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Retail Store Development | Contributions | Add Home Theater Preview Center - Cognos Planning - Contributor
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Fie  Edt  View  Tods  Adions  Help
x =
HE & @B X o @6 &) ? = O=zHE SH|IS S
-J. St Atues || Froicot Defintion | Store Selection | Resourse Cost | Heatoount Requirements | Expendiures |Proicct Expense Summary | Proiec! Summary NEBH [IHQ JH§ I:”g
[] [viginal | W[ [Fan ][] Eradd Home Theater Freview [ | _T_ll-a o | J-l aj I:II- >
— MAR DG | APAOG  MAYO05 | JUNDG JULDG | AUGOS | SEPUG  OCTO6 | NOVOG | DECUS | 2006 | JANGY FEBO7 48R0 ~ a4 214 I:I | > I" s I:I |
Temparar
Total Labor Costs 28125 32692 10577 71.394
Computers & Technical Equip Rental
Dffics A% Studio Equip Rental
Dther Equipment Rental
Total Equipment Rental
Travel & Entertainment
?vo"eshswona\ Fees Retail Store Development | Contributions | Add Home Theater, Preview Center, -...
elephons
EmCT Supplies File Edit Wiew Toole Actions Help
e
e G & BB X Ea (+] ?
Total Other Project Expenses
Eﬂ;ﬁ;ﬁﬂﬁ'ﬁ.‘nfﬁ;‘“s WA 2B WA 4 | Expenditures | Project Expense Summary | Project Summary IE| E| |:|>| |E|
STORE CONSTRUCTION &D[l E}Add Home Theater Preview [ |
g::: E.U:; Original Revised
#uchitecture and Design 7.000 7.00 Project Description | &ddHome Theater Cented  Add Home Theater Center
Stare Canstruct 200000 200.0
T S e B 7000 200000 207 o Project Start wesk Year Week 10 - 2006 Week 14 - 2006
'éaf": Project End Week-Y'ear WwWieek 38 - 2008 Wwieek 42 - 2006
BT e - Impact Start Wesk rear Week 40 - 2006 Week 44 - 2006
E“'"!:“'B- E‘*E“’ES i Eﬂ"‘ﬂf"e”: : 13:35'3 MNumber of Stores Affected 7 7
1, F\xtures&E:u\;menl-EIEYaars 328,000 3o8,dffl Risk Medium Medium
‘éutWT'ung'FWk““S Store Department Affected Electronics Electronics
EE:SEEE;JV;;':”, Total Detail Project Expenses 155,032 156,032
Deskiop Total Detail Project Capital E xpenditure 931.000 931,000
L3 | Total Detail Project Expenditures 1.086.032 1,086,032
Surnenary of the projsct with metrics d Toa Sq Footage Cost Estimate 1,200,000 1,200,000
Yariance Detail Project Exp to 5q Ft Estimate [113.968) [113.968)
Headcount 52 52
T otal YWeekly Fevenue Impact 36,085 36,085
n = o 2 X = Cuf HAM Total "Weekly Expanse Impact 25,200 25,200
SMOIE =18 JIZ0 ME B &4 Tatal Revenue Impact 77,499,631 77,499,631
- OZHME )|2I0| HS Tzl Exemse ez B 565,258 0,556 255
—r—|a=
Project NPY 10,282,045 10,290,283
_ o |
|:| | = I]HE %:I Mo of Months to Payback From Project Start 26 26
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