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Our world is changing 

2 Billion
people will 
be on the 
web by 2011.*

mobile phone 
subscribers worldwide 
by the end of 2008.*

of computing 
capacity sites 
idle 

85%

4 Billion

in productivity is lost 
because of unnecessary 
business process 
interruptions

$650 Billion 

*Sam Palmisano speech, November 12, 2008

1 Trillion 
connected 
intelligent devices 
in the world
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A Smart Planet – The Next Leadership Agenda

Data exploding and in silos
I need insight.

NEW INTELLIGENCE

Limited resources
I need efficiency.

GREEN AND BEYOND

Costly and inflexible infrastructure
I need to respond faster.

DYNAMIC 
INFRASTRUCTURE

I need to work smart.

SMART WORK

New business and process demands
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CEO

Business Model Innovation 
is important as part of the 
innovation mix

Collaboration is 
indispensable – but the 
gap between importance 
and practice is large 

Source: IBM, The Global CEO Study: Expanding The Innovation Horizon, 2006
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few do it successfully
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CEO

Source: IBM Global CEO Study 2008; n (2004) = 403, n (2006) = 760, n (2008) = 1130

2004 2006 2008

Market factors

People skills

Macroeconomic factors

Globalization

Regulatory concerns

Technological factors

Socioeconomic factors

Environmental factors

Geopolitical factors
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Market factors

People skills

Technological factors

Globalization

Regulatory concerns

Macroeconomic 
factors

Environmental factors

Socioeconomic 
factors

Geopolitical factors

External Forces Impacting the Organization
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– IT

IT 

(Strategist)

(Problem solver)

(Doer)

(Co-Work) Worker

(Co-Work) Worker

Worker IT 

IT 

[ IT ]

[ IT ]

Source : Forrester

(Strategist)

(Problem solver)
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IT IT 
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- (Non-Routine Cognitive)

ERP, CRM, SCM IT 

* Source: Gartner, New Knowledge Worker Demands Will Challenge 
IT Practitioners
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Research Workplace

High-Performance Workplace

“ Process, IT / 
.”

Information Workplace

“ , , BPM, 
.”

Enterprise Workplace

“ , , , .”

On demand Workplace

“ , 
.”
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Workplace Innovation

People

Information Business 
Process

Contextual 
Collaboration

Knowledge
Management

Communication / 
Collaboration

Contextual 
Content

People

People - People: 

People - Information: 

People - Business Process: 
Application 
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Workplace Innovation
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Workplace Innovation
Workplace Innovation 1. Collaboration 

, 2. Latency end-to-end 
, .

Business ImpactHigh Performance ?

Latency 

N N+1 N+1

beforeafter

N

N

before

after

2

1



Smarter Workplace 

IBM Lotus Mission



Smarter Workplace 

Lotus 

Drive Growth Create Cultures of
Innovation Cost Control

Establish strong client 
and partner relationships

Innovate through 
collective talent

Develop efficient 
means of working

Leverage and preserve 
tacit knowledge

Sense and respond 
to change

Process

Talent & 
Expertise

Information

ConnectConnect CollaborateCollaborate InnovateInnovate

Unified Communications & 
Collaboration

Messaging & 
Collaboration

Portals &
Mashups

Social
Software
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IBM 
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