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Who Influences Customers SOA/BPM SW Selection?Who Influences Customers SOA/BPM SW Selection?

� Solution Providers:

�Engaged in 90% of SOA/BPM projects

� Influence SOA/BPM SW selection in over 50% of projects

Reseller

… Balanced coverage & investment in high value partners is key

C&SI

ISV

VAR

Other

90%90%

Source: SWG MI Geo Buyer Behavior Studies 2002-2004.  
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14%14%

11%11%

7%7%
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Other
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What IBM offers to Business Partners for SOA/BPM? What IBM offers to Business Partners for SOA/BPM? 

� Partnerworld Industry Networks

� Virtual Innovation Centers

� On-Line Education & Training

�Optimized for Specific Roles

� Access to SOA/BPM Workshops

� Training to perform Rapid Value Assessment Workshops

� WebSphere Business Modeler Sales Acceleration Initiative

� Subject Matter Expert (SME) Program for WebSphere
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What IBM offers to Business Partners for SOA/BPM? What IBM offers to Business Partners for SOA/BPM? 

� Partnerworld Industry Networks

� Virtual Innovation Centers

� On-Line Education & Training

�Optimized for Specific Roles

� Access to SOA/BPM Workshops

� Training to perform Rapid Value Assessment Workshops

� WebSphere Business Modeler Sales Acceleration Initiative

� Subject Matter Expert (SME) Program for WebSphere
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Virtual Innovation Center Virtual Innovation Center 

� Skill-building Resources

� Skills roadmaps

� Introduction and Certification preparation 
courses

� Personalized

� Resources for the Real World

� Simulations, Case studies

� Job aids

� Across the IBM Portfolio

� Support You Need, When You Need

� Online tools including FAQs, How Do I?, 
Tips, Tricks and Traps

� Fast answers via 24/7 live chat

� Email tech support

� Porting and migration assistance

Goal:Goal: Provide technical & sales resources that allow Business PartnersProvide technical & sales resources that allow Business Partners to quickly access to quickly access 
support, so you can focus on your customers!support, so you can focus on your customers!

http://www.ibm.com/partnerworld/vic
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Extract of WebSphere online courses available through the VICExtract of WebSphere online courses available through the VIC

� Assessment Assets for Service Oriented Architecture 

� Service-Oriented Architecture Design Patterns 

� Implementation Technologies for Service-Oriented Designs 

� The Value of Service-Oriented Architecture 

� IBM Business Value Analyst Tool Introduction Training 101 

� IBM Business Value Analyst Tool Advanced Training 201 

� WebSphere Business Modeler 

� WebSphere ESB V6.0.1 

� WebSphere Integration Developer V6 

� Power Your SOA with an Enterprise Service Bus 

� WebSphere Business Integration Express Solution 
Implementation 

� WebSphere Business Integration Server Express Product 
Architecture 

� WebSphere JCA Adapter 

� WebSphere Commerce Professional Edition 

� WebSphere Application Server V6.0 

� WebSphere MQ V6.0

� WebSphere Partner Gateway Express v6.0 

1. Enter VIC

2. Add/Select Product

3. Choosse Technical 
Resources in Navigator

4. Go to Education Tab

5. Select Course
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VIC: Sample course structureVIC: Sample course structure
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What IBM offers to Business Partners for SOA/BPM? What IBM offers to Business Partners for SOA/BPM? 

� Partnerworld Industry Networks

� Virtual Innovation Centers

� On-Line Education & Training

�Optimized for Specific Roles

� Access to SOA/BPM Workshops

� Training to perform Rapid Value Assessment Workshops

� WebSphere Business Modeler Sales Acceleration Initiative

� Subject Matter Expert (SME) Program for WebSphere
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SOA GeneralSOA General–– Recommended Online EducationRecommended Online Education

� SOA technical online training 
These courses are designed to enable IBM Business Partner IT Architects to win and execute 
service-oriented architecture (SOA) engagements for their clients.  For maximum benefit, it is 
recommended that the courses be taken in this sequence: 

� For Business Partners: The Value of Service-Oriented Architecture (SW706)

� For Business Partners: Assessment Assets for Service-Oriented Architecture (SW707)

� For Business Partners: Service-Oriented Architecture Design Patterns (SW708)

� For Business Partners: Implementation Technologies for Service-Oriented Designs (SW709)

� WebSphere Education online trainings: Concepts on WebSphere 
Business Integration products

� BI860: Overview of IBM Products for Process Integration, 

� BI861 Understanding WebSphere Process Server and Integration Developer, 

� BI862 Business Driven Development Basics for Process Integration on an SOA 
Platform  

� Other
� Attend technical briefings or replays of webcasts: 

http://www.ibm.com/developerworks/offers/techbriefings/?S_TACT=105AGX01&S_CMP=HP

� SOA on developerWorks: http://www-128.ibm.com/developerworks/webservices

� Sales Education: IBM Business Value Analyst Tool Introduction and Advanced Training
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Business Analyst Business Analyst –– Recommended Online EducationRecommended Online Education

� Concepts

� VIC: WebSphere Business Modeler 

� Technical Online Training from WebSphere Education

� Online courses that combines instructor interactions and lab exercises with self-
paced remote training. Participants in this course complete 2-3 days of material 
over three weeks time at their own pace.

� BI818: Fundamentals of IBM WebSphere Business Modeler V6 (Self-paced) –
equivalent to 3 days classroom course

� BI819: Advanced Features of IBM WebSphere Business Modeler V6 (Self-paced) 
– equivalent to 2 days classroom course

� Optional skills

� WebSphere Education online training: BI861 Understanding WebSphere Process 
Server and Integration Developer

Ask your IBM account manager about the Modeler 
Sales Acceleration program to get access to the online 
training  BI818



IBM Software Group | WebSphere software

12

� Concepts and Introduction:

� WebSphere Education online training: 

� BI861 Understanding WebSphere Process Server and Integration Developer, 

� BI862 Business Driven Development Basics for Process Integration on an SOA 
Platform 

� Technical Online Training from WebSphere Education

� BI863 Integrating using WebSphere Integration Developer and Process Server

5 days distance learning course : combination of online learning tools, live online meetings 
for the delivery of the presentations and to ask questions, remote lab access

� Optional Skills

� WebSphere Education online training: BI824 WebSphere BI Adapter Development –
Introduction

� VIC:  WebSphere Business Integration Adapters 

BI863 scheduled as part of Business Partner Technical Enablement.

Integration Developer (WID/WPS) Integration Developer (WID/WPS) –– Recommended Online Recommended Online 
EducationEducation
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Integration Developer (WID + WESB) Integration Developer (WID + WESB) –– Recommended Online Recommended Online 
EducationEducation

� Concepts and Introduction:

� VIC: Power Your SOA with an Enterprise Service Bus 

� WebSphere Education online training: 

� SW861 WESB Introduction and Overview

� BI861 Understanding WebSphere Process Server and Integration Developer

� Optional Skills:

� WebSphere Education online training: BI824 WebSphere BI Adapter Development –
Introduction

� VIC:  WebSphere Business Integration Adapters

For deeper technical education: Attend classroom 
courses BI131 WESB – Implementing and ESB and/or 
SW343 WESB Mediation Development
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Solution Deployer Solution Deployer –– Recommended Online EducationRecommended Online Education

� Concepts and Introduction:

� WebSphere Education online trainings: 

� BI860: Overview of IBM Products for Process Integration, 

� BI861 Understanding WebSphere Process Server and Integration Developer, 

� BI862 Business Driven Development Basics for Process Integration on an SOA Platform  

� WF387Administration of WebSphere Application Server

� Technical Online Training from WebSphere Education:

� BI863 Integrating using WebSphere Integration Developer and Process Server

5 days distance learning course : combination of online learning tools, live online meetings 
for the delivery of the presentations and to ask questions, remote lab access

� Optional Skills

� WebSphere Education online training: BI830 WebSphere Partner Gateway Introduction

BI863 scheduled as free Business Partner Technical Enablement. For deeper technical education on 
Process Server Administration: Attend classroom course SW428 Installation & Admin. of WebSphere 
Process Server 
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Additional education resourcesAdditional education resources

� Links and resources

Education roadmap: 

http://www.ibm.com/software/sw-training

WebSphere role based roadmaps: 
http://www.ibm.com/developerworks/websphere/education/enablement/roadmaps/

SOA role roadmaps :
http://www.ibm.com/developerworks/websphere/education/enablement/roadmaps/#soa

Virtual Innovation Center and Subject Matter Expert Programme:
www.ibm.com/partnerworld/vic � choose SME in the Navigator

� Contact WebSphere Education if you need help to:

�Select the right roadmap or delivery format for you

�Define a customized skill transfer for your organization

�Access to online education

�ursula.bosch@de.ibm.com for partner enablement

�Or your regional Education representative
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Extract of courses offered for free for Business PartnersExtract of courses offered for free for Business Partners

� BI810 WBI Modeler Workbench - Introduction

� BI820 Introduction to InterChange Server and 
Toolset

� BI825 WebSphere BI Adapters w/ 
WebSphere MQ Integrator Broker

� BI826 WebSphere BI Adapter for 
mySAP.com Introduction

� BI830 WebSphere Partner Gateway -
Introduction

� BI831 WebSphere Partner Gateway Express 
- Introduction

� BI843 Overview of WebSphere Product 
Center and Global Data Synchronization

� BI860 Overview of IBM Products for Process 
Integration

� BI861 Understanding WebSphere Process 
Server and Integration Developer

� BI862 Business Driven Development Basics 
for Process Integration on an SOA Platform  

� WF387 Administration of WebSphere 
Application Server

� SW706 The Valure of Service-Oriented Architecture

� SW707 Assessment Assets for Service-Oriented 
Architecture

� SW708 Service-Oriented Design Patterns

� SW709 Implementation Technologies for Service-
Oriented Designs

� SW717 Introduction to Value and Governance Model of 
Service-Oriented Architecture

� SW718 Design SOA Solutions and Apply Project, 
Technical and Operational Governance

� SW719 Technologies and Standards for Service-
Oriented Architecture Project Implementation

� SW810 What's New in IBM WebSphere Commerce 
V5.6.1

� SW866: Overview of IBM WebSphere Commerce and 
Introduction to V6 Features 

� SW867: Introduction to IBM WebSphere Commerce V6 
System Administration 

� SW861 Introduction to WebSphere Enterprise Service 
Bus

Check here for course descriptions: http://www-128.ibm.com/developerworks/websphere/education/enablement/wbt/
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What IBM offers to Business Partners for SOA/BPM? What IBM offers to Business Partners for SOA/BPM? 

� Partnerworld Industry Networks

� Virtual Innovation Centers

� On-Line Education & Training

�Optimized for Specific Roles

� Access to SOA/BPM Workshops

� Training to perform Rapid Value Assessment Workshops

� WebSphere Business Modeler Sales Acceleration Initiative

� Subject Matter Expert (SME) Program for WebSphere



IBM Software Group | WebSphere software

18

Opportunity generation 

18

SOA Jumpstart 
Architecture 
Workshop

SOA Rapid 
Value 

Assessment

Process 
Improvement 

Workshop

WebSphere
Business Value 

Assessment

Center of  
Excellence 
Workshop

Menu-driven tool 
used to develop a 

high-level business 
case for SOA and 

WebSphere

Menu-driven tool 
used to develop a 

high-level business 
case for SOA and 

WebSphere

Tool used by IBM Sales or Partner

Workshop delivered by specialists

WebSphere BVA is a 
workshop engagement that 

results in a focused business 
case tied to specific 

customer projects and 
initiatives

WebSphere BVA is a 
workshop engagement that 

results in a focused business 
case tied to specific 

customer projects and 
initiatives

Opportunity close

Note: use only if needed to win!

Internal Use Only
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What IBM offers to Business Partners for SOA/BPM? What IBM offers to Business Partners for SOA/BPM? 

� Partnerworld Industry Networks

� Virtual Innovation Centers

� On-Line Education & Training

�Optimized for Specific Roles

� Access to SOA/BPM Workshops

� Training to perform Rapid Value Assessment Workshops

� WebSphere Business Modeler Sales Acceleration Initiative

� Subject Matter Expert (SME) Program for WebSphere
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Rapid Value AssesRapid Value Assesssment ment TrainingTraining

� Virtual Innovation Center

�http://www-304.ibm.com/jct09002c/isv/welcome/vic.html

�Self paced RVA 101/201 training available now for BP & IBM

� RVA 101 Introductory Training 1.5 Hrs

� RVA 201 Advanced Training 1.5 Hrs
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RVA 101 RVA 101 –– Introduction to Using RVA Tool Introduction to Using RVA Tool 

After the introductory session, you should be able to 

- Create a Financial ROI based on WebSphere Products and SOA

- Determine when to bring the ROI tool into the sales cycle

- Understand key financial terms and the 5 top ROI calculations

- Learn about the Methodology behind the tool (Risk Adjusted ROI)

- Find and use the resources, online help and Glossary 

- Print a Questionnaire from the resources 

- Use the Sample Templates and Create Generic Business Cases 

- Navigate the Tool to Enter Data, Review Benefits, and Enter Costs

- Use Basic Features and Functions 

- Generate a ROI Report Using Industry Defaults
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RVA 201 RVA 201 –– Advanced TrainingAdvanced Training

� Show how to add Other products

� Show how to add new Cost categories

� Show Risk Adjustment

� Show how to analyze and adjust the questions

� Use of leasing/financing

� Review and Show how to use the SOA Maturity Model 

� Show how to add benefits categories 

� Show how to add "Other" LOB/ Process  

� Change Benefits by Stakeholder

� Show how to export and import project analysis

� Common objection handling



IBM Software Group | WebSphere software

23

What IBM offers to Business Partners for SOA/BPM? What IBM offers to Business Partners for SOA/BPM? 

� Partnerworld Industry Networks

� Virtual Innovation Centers

� On-Line Education & Training

�Optimized for Specific Roles

� Access to SOA/BPM Workshops

� Training to perform Rapid Value Assessment Workshops

� WebSphere Business Modeler Sales Acceleration Initiative

� Subject Matter Expert (SME) Program for WebSphere
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WebSphere Business Modeler Sales Acceleration InitiativeWebSphere Business Modeler Sales Acceleration Initiative

� IBM Investment 

�No-charge Modeler training 
(approx $2.000 value/stud.)

�Modeler licenses 
(approx $9.500 value) 

�For customer engagements in 12 
months following training

� Business Partner commitment

�Executive sponsor for Modeler 
deployment 

�Joint Business Plan to drive and 
monitor Modeler deployment

�Identification of consultants to be 
trained (minimum 5 to maximum 25)

�Train agreed-to number of consultants 

�Establish WebSphere Business 
Modeler as the preferred BPM tool 

�Drive new opportunities with Modeler 
based Client engagements
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WebSphere Business Modeler Sales Acceleration  WebSphere Business Modeler Sales Acceleration  --
EEnablementnablement TrainingTraining

� BI818 is a self-paced, distance learning course containing the same 
material as the instructor-led course (3 days)

�Benefit from instructor interaction and support via e-mail

�Participate in 2 scheduled conference calls per week for live interaction with 
instructor

�Use online tools for delivery

�View recorded Presentations

�Learn through lab exercises and testing for each module (approx 12 
modules)

�Learn at your own pace: 3 days of material over 3 weeks
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Getting StartedGetting Started
What do you need to get started?What do you need to get started?

To Join the Modeler Acceleration Program:

1. Visit:

https://www-04.ibm.com/jct09002c/isv/marketing/member/industrynetworks/soa_value_toolkit_request.html

2. Click On and Submit: 

Request participation in WebSphere Business Modeler sales acceleration

For any questions or comments, please contact Modeler

Acceleration Program Manager Kimberly Madia at: 
kmadia@us.ibm.com
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What IBM offers to Business Partners for SOA/BPM? What IBM offers to Business Partners for SOA/BPM? 

� Partnerworld Industry Networks

� Virtual Innovation Centers

� On-Line Education & Training

�Optimized for Specific Roles

� Access to SOA/BPM Workshops

� Training to perform Rapid Value Assessment Workshops

� WebSphere Business Modeler Sales Acceleration Initiative

� Subject Matter Expert (SME) Program for WebSphere
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Subject Matter Expert (SME) Program for WebSphereSubject Matter Expert (SME) Program for WebSphere

� Objective: 

�Build a strong community of WebSphere skilled practitioners across all our partners 

�Enable you to effectively recommend, use, and implement WebSphere software on 
client engagements

� Increase your WebSphere solution and services revenue

� Skills Enablement Navigator consisting of:

�Access to training (fee/no fee) on all WebSphere products

� Sales & Technical Enablement

� Organized by Product and WebSphere Capabilities

� Supported by skills-based Roadmaps

�Access to technical documentation databases and Redbooks

�Ongoing Updates and Communication, with access to:

� WebSphere Tech Tuesday

� WebSphere Think Thursday

� Other key sites for WebSphere information

Access SME Program via VIC at http://www.ibm.com/partnerworld/vic
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What IBM offers to Business Partners for SOA/BPM? What IBM offers to Business Partners for SOA/BPM? 

� Partnerworld Industry Networks

� Virtual Innovation Centers

� On-Line Education & Training

�Optimized for Specific Roles

� Access to SOA/BPM Workshops

� Training to perform Rapid Value Assessment Workshops

� WebSphere Business Modeler Sales Acceleration Initiative

� Subject Matter Expert (SME) Program for WebSphere

Get Started !!!Get Started !!!
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