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�� IBM Industry Business Process Model TemplatesIBM Industry Business Process Model Templates

�� IBM WebSphere Process Improvement WorkshopIBM WebSphere Process Improvement Workshop

�� ...more information...more information

Enabling 
IBM

Business
Partners!
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IBM Industry IBM Industry 

Business Process Business Process 

Model TemplatesModel Templates
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IBM Industry Business Process Model Templates

Follow this link:
https://w3.opensource.ibm.com/docman/?group_id=1756

Idea: Community over time

adds more and more industry 

specific process models
for others to be used as 

samples in various sales
and/or consulting engagements.
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Models from different industries 
can be used better demonstrate 

WB Modeler capabilties with 
models know to the industries.

Some models come with current 
and future process models to 
allow to demonstrate process 

improvements.

Some models are larger in size, 
with sub processes, all allow to 

run simulation for further 
analysis.
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Process models vary in size
and complexity, as well as
in richness of assignments

behind the model itself (with
respect to business items,
resources, classifiers, etc).
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Some models come with many 
(global) objects to be reused.

All these models can be used 
and adapted for specific 

customers – not for production, 
but to show that business 

process modeling can be done 
easily with WB Modeler, once 
the process itself is known.
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Some models come with a large 
catalog of used resources.

Some models come with fully 
described organizations, as 
well then assigned to tasks 

and processes.

Some models have a number 
of calendars defined 

assigned to individual 
resources and roles.

Data objects are 
defined and used to 

flow through the 
business processes.

Customized classifier 
help to better desrcibe 
and analyse processes 

and activities.

Idea: Use these 
samples to show 

opulence of business

process modeling.
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WebSphereWebSphere Process Process 

ImprovementImprovement

WorkshopWorkshop
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WebSphere Workshops

� Business case 
assessment using solution 
definition comparison 
techniques 

� Uses proven method to 
identify benefits and costs 
including reuse

� Input/Qualification: 
Required WIN Plan for 
engagement. Due to 
limited resources, this 
workshop is reserved for 
IBM WebSphere’s larger 
opportunities.

� Deliverable: A complete 
TCO/ROI customized 
analysis by LOB or 
Project.

WebSphere 
Business Value 

Assessment

� Line of Business led 
workshop focused on a 
specific business process 
where customer is 
experiencing business 
pain

� Includes modeling of a 
“current state” and an 
improved “future state”
process

� Input/Qualification: 
Customer time/resource 
commitment and identified 
process

� Deliverables: As-Is and To-
Be process models and 
analysis results

� Technical workshop 
focused on a specific 
business problem, its 
implication on the 
technical environment, 
and the technical 
architecture required for a 
solution

� Input/Qualification: 
Customer time/resource 
commitment 

� Deliverables: High-level 
services oriented solution 
architecture that 
leverages both existing 
assets and IBM products 
provided in Results 
Summary and Strategic 
Outlook documents 

WebSphere 
Integration 

Architecture 
Workshop 

WebSphere 
Process 

Improvement 
Workshop
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Activities

� Establish process boundaries and link the process to business goals and benefits

� Model the activities that make up the current “As Is” process including decisions, failure points and exception paths

� Document resources, roles, along with duration and revenue/cost values.

� Identify changes to the process that would result in an improved, workflow-and/or services-enabled alternative and 
model the future “To-Be” process

� Develop simulation cases and perform static and dynamic simulation analysis

� Discuss Key Performance Indicators (KPIs) and implementation attributes

Deliverables

� “As Is” and “To Be” simulation results and comparative reports, process diagrams

Participants

� Customer: LOB executive sponsor, business process SMEs, IT architects

� IBM or IBM Business Partner: WebSphere Integration Solution Architects, Process Integration SMEs, Industry 
Architects/SMEs

A 3 to 4 day educational and problem-solving work session
during which we document a current business process, 

define a high level technology-enabled alternative process, 
and compare the two using WebSphere Modeler’s advanced 

simulation capability

WebSphere 
Process 

Improvement 
Workshop

(some) IBM Business Partners were trained 
already to give this workshop to their customers.
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WebSphere Process Improvement Workshop (PIW)

Demonstrate WebSphere Business Modeler 
capability while opening door to larger  
opportunities for WID, WPS, and Monitor.

IBM/IBM Business Partner

LOB executive (e.g., CFO, CMO)

Customer Sponsor

No-charge, 
Est. value = $25K-$50K

Cost

If a business case or ROI is needed to justify investment, propose a WebSphere Value Assessment 
workshop.  If a more detailed solution architecture is needed, propose an Integration Architecture 
Workshop.

Next Steps

� Current-state and future-state business process models
� Business justification for the investment (optional, through process simulation and analysis)

Client 
Deliverables

Customer has process improvement initiatives planned or underway and funded, or an active Six Sigma 
program (do not use if you cannot obtain client sponsorship)When to Use

Model, analyze and improve a limited-scope 
business process using WebSphere Business 
Modeler to develop an improved understanding of 
modeling best practices including simulation and 
reporting.

Customer

Objectives

With Customer: 3 – 4 days

Total: 4 – 5 days

Duration

A 3 to 4 day engagement designed to document the benefits of an improved business process and to 
demonstrate the value of the WebSphere Business Modeler and the IBM software portfolio.  During the 
workshop a limited-scope current-state model is developed and compared to one or more future-state 
alternatives enabled through IBM software.

Description

Follow this link:
http://w3.webahead.ibm.com/w3ki/display/WISA/Modeling+and+Process+Improvement+Workshop+for+Architects
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WebSphere Process Improvement Workshop process

Yes

SSM Steps 1 – 3

WebSphere Sales

Workshop 
Facilitator

Customer 
LOB SMEs

SSM Step 3 – 4

Create draft current-state 
model, project tree, Exec 

ppt

PIW
Required to 

Win?

Workshop 
Facilitator

Provide documentation 
(Visio, procedures, 
forms, input sheet)

Pre-Workshop 
(approx 1 – 2 wks)

No

Conduct Process 
Improvement Workshop

Prepare Executive 
presentation, next steps 

summary 

Workshop Facilitator

Identify process, set 
customer expectations 

re: scope

Close / Win 
opportunity 

Workshop Facilitator

WebSphere Sales

SSM Step 5 – 6

Describe the value of 
process modeling and 

monitoring
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……more informationmore information
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WB Modeler Homepage

Follow this link:
http://www-306.ibm.com/software/integration/wbimodeler/index.html?S_TACT=103BGW01&S_CMP=campaign

Start from here to find reports,

product information, success stories,
trials, demos, etc....
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WB Modeler 
on
IBM 
Developer 
Works

Follow this link:
http://www-128.ibm.com/developerworks/websphere/zones/businessintegration/

...even more

material to

learn about 

WB Modeler
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WB Modeler 
Certification

Follow this link:
http://www-03.ibm.com/certify/certs/mqbawsbmav6.shtml

Once educated, try the

WB Modeler 

certification test to

demonstrate proven
expertise!
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IBM IFW –
Information 
FrameWork

Follow this link:
http://www-03.ibm.com/industries/financialservices/doc/content/component/software/397443103.html

This is an IBM Solution Offering. IBM Business

Partners however are eligible to use these assets -

based in agreements with IBM.

How do SIs and ISVs take advantage of IFW?

For SIs:
IBM does not license the models to SIs
However, SIs can implement the IFW 
model for their clients when they sign the 
3rd party agreement to the clients IMLA

For ISVs:
IBM does license ISVs for the Industry 
models; there's a charge for this.
IBM also needs to agree a go-to-market 
plan with these ISVs.

Contact eMail ID:
IBM Industry Models/Ireland/IBM@IBMIE

Or contact: Thomas Gannon/Ireland/IBM@IBMIE
Business Development Manager, Industry Models & Assets, IBM Software Group



19 SOA on your terms and our expertise

Discovering the Value of SOA for WebSphere Business Process Management

Summary and Where to Go 

IBM and IBM partners provide the overall solution to Business 
Process/Performance Management, founded on SOA. 

Jointly, we ensure managers:

�Can see what is currently happening

�Can put what’s happening into context

�Can take actions to make changes quickly

Companies are combining the principles of Business Process Management 

(BPM) with the flexibility provided by SOA to move their levels of innovation 

and operational excellence higher. SOA software elements from IBM such as 

business dashboards, service repositories, tools, and rules engines help 

accelerate process improvements. And since software alone is not enough, 

IBM can also provide the expertise to deliver BPM through process 

knowledge, industry methods and models needed to make SOA-enabled BPM 

truly valuable.

www.ibm.com/software/info/bpmsoa/
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The end.


