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1 Opportunity Overview

1.1 Disclosure

Please note that information contained in this document is proprietary to XXX and may not be disclosed or copied without the express written consent of XXX 

Your firm is receiving this document because you have indicated interest in the development of a XXX software solution.  All materials disclosed in this Request For Proposal and in any responses to questions in writing or communicated via conference calls are subject to this Non-Disclosure Agreement.
The Recipient understands and agrees that this Request for Proposal package and any other information that XXX provides to the Recipient in connection with the preparation of the bid for the Project represent proprietary information, trade secrets and confidential materials, including but not limited to specifications, information given or seen during the visit to XXX for this or any other project.

The Recipient shall not communicate or disclose information contained in the Request for Proposal package to anyone not directly involved with the preparation of Recipient’s proposal.  The Recipient shall use the Request for Proposal information that XXX provides only in the context of making its bid, and, in the event of award of the contract to the Recipient Company, in the completion of the Project in accordance with the bid.  The Recipient shall hold the Request for Proposal package and any other information that XXX provides in the strictest confidence and will not use, reproduce or divulge this information without the prior written consent of XXX

All bid documents in the Request for Proposal package shall be returned to XXX by the designated date of this RFP, whether or not the Recipient chooses to submit a bid for the Project.

	Recipient Company:
	

	Represented by:
	

	Print Name:
	

	Title:
	


1.2 About XXX

XXX, a fully integrated, broad-based entertainment company, is a global leader in the creation, production, distribution, licensing and marketing of all forms of entertainment and their attendant businesses. XXX, an XYZ Company, stands at the forefront of every aspect of the entertainment industry, from feature films to television, home video/DVD, animation, comic books, product and brand licensing, international theatres and the Internet.

In addition to its long-standing position as the preeminent creator and distributor of feature films, television programs, animation, video and DVD, XXX has also become one of the foremost authorities on pioneering new forms of distribution, on creating Internet entertainment destinations and on utilizing licensing, retailing and recreational outlets to reinforce the power of its brands, and on turning hits into entertainment franchises that become more and more valuable over time.

XXX Pictures has been at the forefront of the motion picture industry since its inception, and has held the top slot in annual market share more often than any other studio. The year 2001 proved to be one of the Studio’s best with a vast and varied slate of films which includes “Series of movies.” 

This year, XXX Television received 37 Emmy nominations for among other shows.

1.3 Program Background

XXX MIS divisions have been evaluating MQSeries and WMQI Monitoring and Management solutions and vendors to meet software acquition needs.  Independently, these divisions have recommended different vendors and solution approaches for their initiatives.

· 
· 
· 
· 
· 

XXX believes that there is an opportunity to gain economies of scale, establish a consistent message about MQSeries WMQI Monitoring and Management to the enterprise, and gain consensus globally among the divisions by consolidating the needs of the business divisions and selecting a single vendor solution to meet those needs..

The objectives of the RFP 
· Determine the best vendor taking into account existing divisional and enterprise requirements, existing systems, future integration points and vendor capabilities.

· Develop a logical solution that addresses both the needs of the individual business divisions while aligning to the overall corporate strategy.

· Develop an implementation strategy that minimizes risks while realizing benefits identified in the business cases developed by each business division.

· 
 



· 
· 
· 
· 
· 
1.4 Business Drivers

This Request for Proposal is a core component of our selection process. Although each business division has developed their own justification and business case, the following are some of the key business drivers that are common across most of the business divisions.

· Provide cost savings over the current system and processes by:

· 
· 
· Sales tax exemption for FTP downloads of software

· XXX Standard payment terms are Net 45 days

· Annual maintenance/support fee increases at CPI or 3%, whichever is less

· Annual maintenance/support fee based on 15% of net license cost. 

· All list pricing to be fixed for one year and reflect perpetual licenses.  Annual list price increases also not to exceed CPI or 3%, whichever is less.

· Potential deal to be applicable to all XYZ subsidiaries (40% ownership)
· Discount levels fixed for term of agreement.
· Details on service levels, frequency and number of upgrades, etc. that we obtain for our maintenance/support fee.
· Discount off established rates for training and consulting services, including setup/configuration/installation of software.

1.5 Purpose Of This Document

The purpose of this document is to provide the context for which this RFP is being issued, describe the requirements for the XXX and to solicit vendor responses as to their estimates of effort and cost associated with meeting these requirements.

.  

In addition, attached are “Exhibit A,B and C” XXX requirement of vendors that accompany this document.

Exhibit A – Distributed Platform environment

Exhibit B – Vendor Response Pricing Grid

Exhibit C – XXX Procurement Group Supplier Questionnaire

1.6 Program Approach

XXX wishes to acquire software and potentially services of a firm to be the primary vendor for the acquisition of MQSeries and WMQI Monitoring and Management software.

Specifically, we are looking for:

· A solution that meets the needs of the business divisions and the technical requirements of XXX

· A  vendor with proven experience operating in large enterprise environments.

· A  vendor with professional services staff to assist XXX 

· A  vendor with a dedicated support staff.


· 
· 
· 
· 
2 Guidelines for Responding to the RFP

2.1 The RFP Calendar of Events


Milestone


Date

RFP Distribution

5-20-02

Response Due Date

6-03-02

Final Vendor Notification
6-15-02


2.2 Response Timetable

Responses to the XXX LARGE Account Reseller Request for Proposal are due by 5:00 p.m. (PST) on June 03, 2002.  Final vendor selection will be driven by a combination of the vendor demonstration and the response to this Request for Proposal.

2.3 Rejection of RFP

XXX reserves the right to reject any and all RFP responses, in whole or in part, and to accept any RFP response that it perceives to be in its best interest.

2.4 Waiver of Costs

Any costs incurred by the vendor in the development and presentation of a response to this request are entirely the obligation of the vendor and shall not be chargeable in any manner to XXX  All materials submitted in response to this RFP will become the property of XXX and shall be returned only at the option of XXX

2.5 Selection Criteria

The following criteria will be used in determining the appropriate software vendor for the XXX 

· 
· Overall cost of services

· Strength, reputation and fiscal stability of the vendor

· Quality, clarity and brevity of the information provided

· Experience with other entities of similar size and business type

· Reference check of existing sites using software or services provided by the vendor

· Local customer support

· Ability to fit in with the XXX team and environment

· Compliance with our business drivers 

2.6 Response Submission

Vendors are encouraged to stress strengths and unique capabilities of their companies.  Your response should include, at least, the following sections:

2.6.1 Company Information

Your response must include the completion of Exhibit A B and C as well as the following:

· Executive officers, including tenure with the organization

A list of Tivoli executives including their backgrounds can be found at

http://www.tivoli.com/inside/companyinfo/bios/
· Number of employees by job function (product development, professional services, customer support, sales and marketing, etc.)

The Tivoli brand in the IBM Software Group has approximately 3,500 employees.  The breakdown of employees per department and function is confidential company information.

· Current worldwide install base broken down by customers currently using the specific software solutions that you are quoting

· Total number of customers with a global implementation

Tivoli has over 10,000 customers worldwide using a variety of our products.  They range from small and medium businesses to international corporations and government agencies.
· What are your largest accounts (in terms of the following metrics. Please provide both customer name and the value of the metric for each of the following:

· 
· 
· 
· 
· 
· 
· How long has your company been providing software licenses?

Tivoli Systems was incorporated in 1989, and acquired by IBM in 1996.  For a timeline please see   http://www.tivoli.com/inside/companyinfo/timeline/
· Describe your customer base.  What percentage of the Fortune 500 companies do you serve?

From http://www.tivoli.com/inside/
“Tivoli software is a global leader in systems management software, in fact, 96% of Fortune 500 companies use Tivoli products and services to efficiently manage their enterprises.”
· How many multinational enterprise license agreements you have implemented?

2.6.2 Licensing and Professional Services

· 
· Quotation should include “all” costs to XXX for licenses, permits, compliance with laws, taxes, insurance, royalties, licenses, consultation, training, and any other costs or expenses incurred in connection with your services.  The quotation also needs to include both list and discount pricing.

2.6.3 Relationship Characteristics

· Provide a recommended program structure depicting high-level roles and responsibilities and skill requirements

Responses to this RFP should clearly define the roles and responsibilities of your organization as it integrates with the XXX MIS, and third parting consulting services organizations.  Overall project management will remain the responsibility of XXX  Responses should identify examples of your successes in projects with similar organization structures.    

· Describe the required XXX participation, identifying recommended roles and time requirements.

2.6.4 MQSeries and WMQI Monitoring and Management Requirements

· Objectives

· Provide monitoring and alerts on a 24x7 basis

The Tivoli Manager for MQSeries operates continuously, provided that the Tivoli application servers it relies on remain functional.  If desired, high-availability hardware may be used and with some additional configuration our products can take advantage of HACMP features.

· Provide basic health and status reporting on MQSeries objects

The Tivoli Manager for MQSeries monitors objects such as messages, queues, queue managers and several others.  Upon detection of specified conditions, notification of administrators and optionally automated responses can take place.

· Produce dated and timestamped statistics

Information about monitored resources can be logged to flat files, or forwarded to the Tivoli Enterprise Console as events that are centrally stored in a relational database server.  This way they can be reviewed at a later date.  To obtain a view of the effect the system’s operation is having on the enterprise, Tivoli Business Systems Manager can interface with this product.

· Provide throughput indicators

The monitors included with the product can report measurements on the number of handles open, number of channels, number of messages, percentage of page set used, etc. For a more detailed listing please see Chapter 6 of the Tivoli Manager for MQSeries User’s Guide v 2.4.0,

http://www.tivoli.com/support/public/Prodman/public_manuals/td/ManagerforMQSeries2.4.0.html

· Facilitate tuning

The software includes tasks to modify system attributes and configuration.  They may be executed as a result of certain conditions being detected.  See the above documentation for more information.

· Allow objects to be excluded from alerting

Only the desired objects are monitored.  Tivoli administrators determine what they are, how they’re monitored and what actions are to take place based on various detected conditions.  This is handled with our secure delegation of authority.

· Allow for alert suppression during maintenance intervals

Minor configuration changes can be made at any time to modify or disable the alerting process.

· Turn-key solution with knowledge transfer

During deployment the specific configuration and customization put in place are thoroughly documented for future reference by system administrators.  Various functions and scripts can be automated for simpler operation.

· Platforms

· All monitoring and management functions must be accessible via Windows and/or UNIX clients, with no mainframe login required
This function is included.  The product supports distributed or host environments, or a combination of both with a single common interface.

· Queue Managers

· Monitoring
· List all Queue Managers across all platforms
Tasks are included to discover Queue Managers for distributed or host systems.
· List all objects for Queue Managers
There are tasks to display Queue attributes, Queue messages, etc.

· Managing
· Start/stop Queue Managers across all platforms
A task to control Queue Managers includes the options to start, stop, display or ping.
· Add/alter/delete Queue Manager(s) attributes
Included in the task collection.
· Queues
· Monitoring

· Status

Included in monitor collection.

· Display all attributes

Included in monitor collection.
· Queue depth – current and historical

Available for message queue and dead-letter queue.

· Display input/output processes for each queue

Included in monitor collection.
· Dead Letter queue status

Included in monitor collection.
· Managing

· Display and alter message(s) content

These functions are available for message queues.  For messages themselves only a display option is available.  

· Add/alter/delete queue attributes

Tasks are included to create, clear, delete, change and display queue attributes.

· Buffer Management

An event class called MQ_BUFFER_MGR is included for OS/390 SMF records.

· Monitoring
· List buffers
· Percent used
· Managing
· Manage buffers
· Log Management

The product includes control tasks to start and stop logging debug information, as well as for displaying the log.

· Performance Management/Statistics

· Monitoring
· Display historical statistics for all MQSeries objects
If monitoring events are forwarded to Tivoli Enterprise Console they will be stored in a relational database, which can later be queried with any compatible reporting tool.

· Page Set Statistics

· Monitoring

On MVS only the product can monitor the percentage of used or unused Page Sets.
· List:
· Total pages
· Free pages
· Extents
· All page sets
· All objects defined to page set
· I/O
· Managing
· Manage page sets
· Channels/MQSeries Network

· Monitoring
· List:
· All Queue Managers in the network across platforms
Queue managers can be discovered in both distributed and host systems.
· Status
A task is included to display status.
· Indoubt indicator
An MVS control task is included that displays information about active and indoubt threads and resolves indoubt threads.
· Number of messages processed since channel start
“Chnl Msgs” monitor reports the number of messages sent or received by a channel during this

session since the channel was started.
· Current sequence number
Not included in the monitoring collection.
· Current logical unit of work
Not included in the monitoring collection.
· All channels for Queue Managers by name/type with status and statistics
“Chnl Status” monitor reports the status of a channel. This monitor runs the DISPLAY CHSTATUS command.

· Managing
· Manage all channels for Queue Managers by name/type
“Chnl Status” Reports the status of a channel. This monitor runs the DISPLAY CHSTATUS command.

“Chnl Init Stat” (MVS only)

Reports the status (up or down) of a channel initiator. The status of a channel initiator can be monitored only if the queue manager is running.

“Chnl Lstnr Stat” (MVS only)

Reports the status (up or down) of a channel listener. The status of a channel listener can be monitored only if the queue manager is running.

· Start/stop channels
Control tasks are included to change, control, create, delete, display attributes, display status, start, and start alternate channels.
· Reset sequence numbers
Among the MQSeries TEC tasks is “Reset Channel” - 

Resets the message sequence number for an MQSeries channel.
Security

· Provide security levels and access controls to allow for different privileges depending on role (operator, administrator, developer, etc.)
The Tivoli Management Framework and the applications that operate with it (such as TEC, Manager for MQSeries, Distributed Monitoring, etc) all follow a model of secure delegation of authority.  The various administrative roles available must be explicitly granted to Tivoli administrators who will need them.  All activities are logged and in addition there are 3 levels of encryption to choose from (none, simple and DES).

· Event Management

· Generate alerts on any item/event listed above
Provided by the built-in integration between Manager for MQSeries and Tivoli Enterprise Console.
· Ability to write rules for events
TEC includes an advanced rules engine which is fully programmable.  The Rule Builder’s Guide is available for download at

http://www.tivoli.com/support/public/Prodman/public_manuals/td/EnterpriseConsole3.7.html
· Automatic emailing of alerts
This is one of the event responses built into TEC.

· Automatic paging of alerts
Pagers, cell phones and any system or device capable of receiving Internet e-mail can be notified this way by TEC.  Automated execution of tasks by TEC could be used to integrate with a 3rd-party paging system.
· Close events manually and programmatically
Function is built into TEC.
· Re-assign events
· Generate trouble tickets

Tivoli Enterprise Console can receive events from Manager for MQSeries and execute automated responses as a result.  These include commands or scripts and e-mail.  Any help desk system that accepts ticket creation by either method can then be used.

· Audit Trail

· Record all configuration changes, when made, and by whom
The Tivoli Management Framework logs all changes made by Tivoli administrators.

· Integration

· Capable of integrating with other monitoring/managing enterprise applications such as Tivoli or Netcool.  Include any pricing for adapter.
Tivoli Manager for MQSeries comes ready to integrate into the Tivoli Enterprise Console.  Forwarding alarms or events to other tools could be done through some event customization (scripting) or e-mail if it’s supported.

· Distributed Platform 

· See Exhibit A.
· Mainframe Information

· XXX will have 1 production and 1 development queue manager on a single LPAR, running in a hosted environment at Time Customer Service, Inc. (TCS).  WB has 165 MIPS in the LPAR.
· The TCS total environment, including the WB LPAR, currently includes MQSeries running on 4 LPARS for a total of 5 production queue-managers.  Set up to run MQSeries on 6 LPARS for a total of 7 production queue-managers.  All production queue-managers are mirrored with a test queue-manager.
· Processors 
· 9672 R76
· 9672 X67

· 9672 R26

2.6.5 Monitoring and Alerts

· Provide a list of monitoring and alerts that are active immediately using default settings.

Monitors, tasks and events are fully documented in the User’s Guide, available online at:

http://www.tivoli.com/support/public/Prodman/public_manuals/td/ManagerforMQSeries2.4.0.html
2.6.6 Customer References 

Please provide the company name, key contact name and telephone number for at least three organizations for which you have developed and implemented solutions with similar technical platforms and of a similar scale to the XXX These references should be:

· In businesses similar to that of the XXX business divisions 

· Willing to allow XXX to visit and observe their usage of the system or participate in a conference call reviewing the system

2.6.7 Competitive Edge

What competitive edge do you offer over the other suppliers being considered for software technologies and services that will show up in our price comparisons?  Describe in detail how your products or service capabilities can reduce the life cycle costs for XXX  Provide detailed descriptions of value added services provided by your company.  The description provided should distinguish you from the other suppliers being considered.

2.7 Point of Contact and Submission Instructions

Please submit an electronic copy of your response to:

Miss. Anon

XXX

Street

City, State

Email

PHONE: 

FAX: 

If you have any questions regarding the process, timing and logistics please contact Kathryn Ahern-Sumner at the number above. Electronic copies of this RFP in Microsoft Word have been provided and may be used to prepare your response.

Please do not attempt to contact any other XXX directors, officers or personnel for any reason.

3 Other Information

This section reserved for addenda to the RFP.

4 EXHIBITS

4.1 Exhibit A – Distributed Platform

Reference attached excel file 

4.2 Vendor Response Pricing Grid

Reference attached excel file 

4.3 XXX Procurement Group Supplier Questionnaire

Exhibit “C”

Return to:

XXX 

Street

City, State

ATTN:  


XXX  PROCUREMENT GROUP

SUPPLIER QUESTIONNAIRE

___________________________________________________________

INSTRUCTIONS:  ALL QUESTIONS SHOULD BE ANSWERED.  QUESTIONS THAT ARE NOT APPLICABLE SHOULD BE IDENTIFIED “NA”.  IF ANSWER IS NONE, STATE “NONE”.  ENTER AN “X” TO APPROPRIATE BLOCKS FOR YES/NO QUESTIONS.  INCOMPLETE QUESTIONNAIRES WILL NOT BE PROCESSED.  IF MORE SPACE IS NEEDED, ATTACH ADDITIONAL SHEETS.  PLEASE INDICATE THE SECTION (ALPHA) AND ITEM (NUMERIC) TO WHICH THE ADDITIONAL 

INFORMATION APPLIES.  ENTER AN * ON THE RESPONSE LINE OF THIS FORM TO INDICATE REFERRAL TO ATTACHED SHEET.

___________________________________________________________________________________________________________

A.
GENERAL INFORMATION


1.

COMPANY NAME:
_______________________________________________________________________


2.

STREET ADDRESS:
_______________________________________________________________________


3.

MAILING ADDRESS:
_______________________________________________________________________


4.

PAYMENT ADDRESS:
_______________________________________________________________________


5.

TELEPHONE:

_______________________________________________________________________


6.

FAX:


_______________________________________________________________________

________________________________________________________________________________________________


7.

TYPE OF OWNERSHIP:
Proprietorship: _____
Corporation: _____
Subsidiary: _____







Partnership: _____
Division: _____
     Affiliate: _____   Other: ___________


8.

If reorganized, state previous name(s) and length of time of business: _________________________________


9.

Parent Firm/Corporation: ____________________________________________________________________


10.
Key Personnel in your Company:




Name:



Title/Position:


Phone Number:


11.
Standard Payment Terms: ____________________________

12. TYPE OF BUSINESS: 

Manufacturer: _____
Software Developer: ______ Service: _______




   Distributor: ______
Contractor/Personnel Agency: ______




  Construction: _____ Facilities Engineering Services: _____   Other: ___


13.
Years in Business: _______________________


14.
Facility size:



Owned


Leased




Manufacturing




_______________________









___________________________




Office





_______________________









___________________________

Warehousing


_______________________










___________________________

15.
BUSINESS CATEGORY:  (This applies to U.S. Firms only.  Categories are based on all employees and 
business volume.  If unsure of your classification, contact the nearest office of the Small Business Administration.)





Large: _____

Small: ______

U.S. Owned: ______
Foreign Owned: ______




Disadvantaged Business - Ethnic Group: __________________________________________

· African American Male (A/F)
*   African American Female (A/F)


· Asian Pacific Male (AP/M)

*   Asian Pacific Female (AP/F)

· Sub-Continent Asian American Male (SA./M)
* Sub-Continent Asian American Female (SA./F)


· Hispanic American Male (H/M)
*   Hispanic American Female (H/F)

· Native American Male (NA/M)
*   Native American Female (NA/F)

· Non-Minority Female (C/F)

The term “Disadvantaged Business” means a business, at least fifty-one percent (51%) of which is owned by one or more socially and economically disadvantaged individuals or, in the case of publicly-owned business, at least fifty-one percent (51%) of the stock of which is owned by one or more socially and economically disadvantaged individuals, and whose management and daily business operations are controlled by one or more of such individuals.  For the purpose of this definition, socially and economically disadvantaged individuals include Black Americans, Hispanics Americans, Native Americans, Asiatic Americans and other minorities, or any other individuals found to be disadvantaged by the Small Business Administration pursuant to Section 8(a) of the Small Business Act.




Woman - Owned Business: _____


Handicapped (not for profit): _____

“Woman-Owned Business” means a business that is at least fifty-one percent (51%) owned by a woman or women who also control and operate it.  “Control” in this context means exercising power to make policy decisions.  “Operate” in this context means being actively involved in the day-to-day management.


16.
Total Employees: _______________

B.
FINANCIAL









 AMOUNT

 PERIOD ENDING


17.
Company Net Worth 
   
_______________________
____________________________



18.
Annual Sales - Latest Full Yr. 
_______________________
____________________________

19.     Current Assets: _______________ Current Liabilities: __________ Inventory Value: _________



20.
Will you provide your latest Financial Statement upon request?    Yes ____
No _____


21.
Will you provide your latest Annual Report upon request?   
       Yes ____
No _____

C. 
PRODUCT/SERVICE INFORMATION


22.  List here or by attachment the product or services that you want to supply to XXX (WB).


23.  List at least three (3) companies of similar size and work scope of WB with which you have done business.  Provide company name, contact name, company address and contact telephone number.

ACCEPTANCE OF YOUR QUESTIONNAIRE IS NOT INTENDED TO INFER ANY ASSURANCE THAT YOUR 

COMPANY WILL BE AWARDED ANY CONTRACT FROM  XXX  THIS FORM IS A MEANS BY WHICH XXX MAY MATCH PRODUCT/SERVICE REQUIREMENTS WITH POTENTIAL SUPPLIER CAPABILITIES.  THERE WILL BE NO WRITTEN ACKNOWLEDGMENT OF RECEIPT OF 

THIS QUESTIONNAIRE.

THE INFORMATION CONTAINED IN THIS QUESTIONNAIRE IS COMPLETE AND ACCURATE IN ALL DETAILS 

TO THE BEST OF MY KNOWLEDGE AND BELIEF:


_________________________________________

________________________________________



Signature of Authorized Official

Title


__________________________________________

________________________________________




Company Name


Date
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