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1a 16sec  
IBM WebSphere software supports the implementation of powerful, flexible business process management. In this demonstration we will see how JK Enterprises uses this capability to optimize business process performance.  
1b :11sec
We start with Kara Smith, an Operations Manager at JK, who uses WebSphere Business Monitor to track the performance of JK’s “Account Open” process. 
1c  11sec
Kara’s personalized desktop combines portlets that display Key Performance Indicators, or KPI’s, along with real time alerts and other information.  

1d 9sec
Troubled by recent customer complaints about account approval delays, Kara notes that several key metrics are missing goals. 
1e 9sec
Kara uses her browser to review on-line documentation on the Account Open process and then suggests improvements.

1f 12sec
This IBM solution enables JK business analysts to publish business process model documentation on the Intranet and garner feedback from key stakeholders. 

1g 14sec
Kara reviews the current process flow and concludes the process should be expedited for selected customers. She submits a request to Maria Sanchez, who is the responsible business analyst. 
(Scene Change)
2a 10sec
In her job as business analyst, Maria, uses WebSphere Business Modeler to analyze and submit process automation changes. 
2b 20sec
Here, she reviews the As-Is model  which was originally articulated as a simple Visio diagram, but was later transformed into a live composite application using WebSphere software. Now however, all new process models are designed from scratch using WebSphere Business Modeler.  
2c 11sec
Addressing Kara’s request, Maria drags-an-drops a new element representing a decision point, which will expedite the process under certain circumstances. 
2d 11sec 
Later, she will use the same technique to insert a second element, corresponding to the business rules group that will automatically control the process during run time.  
2e 10sec
Using a built-in feature of WebSphere Modeler, Maria quickly “cleans up” the diagram, leaving her more time for analysis. 
2f  7sec 
Maria adjusts the percentages associated with the branches of the new decision point.  
2g  12sec
As she makes her changes, the new values are automatically reflected in the model diagram.  Other model attributes, such as costs and resources, can be easily adjusted. 
2h 9sec
Next, Maria performs a “what if” analysis by running simulations to estimate the impact of process changes. 
2i 7sec
By monitoring queue build-ups, Maria can identify process bottlenecks prior to implementation.   
2j 7sec
She can also review simulation statistics that have been automatically generated . 
2k 5sec
In this case Maria can see the projected average duration for new account approvals
2l 4sec
  and detail records associated with each simulated instance. 
2m 7sec
Maria optimizes the process by comparing the expected performance of multiple model alternatives.
2n 7sec
Flexible reporting capabilities help Maria to quickly compare statistics from various simulations.   
2o 6sec

With just a few clicks, Maria generates a report in pdf format for review. 
3a 8sec
Next, Maria updates the process Observation Model, which includes the specifications for relevant KPI’s.   
3b 10sec
Here, we see that Maria has defined a new KPI, that measures the percent of account applications that are approved in a specified time interval. 
3c 13sec
She can automatically generate the new Observation Model for the run-time environment, without having to involve code developers. Then, Kara and others can monitor the KPI’s from their dashboards. 
3d  7sec
After the proposed process changes have been approved, Maria hands the model off to IT for rapid deployment.
3e 12sec
She selects the appropriate format -- in this case, for the WebSphere Process Server environment. This will export a copy in Business Process Execution Language, or BPEL, format. 
SCENE CHANGE
4a 19sec
We now switch to Ivan Crissov, a Developer who focuses on integration. Ivan imports the BPEL model that Maria generated, into WebSphere Integration Developer. The Seamless model hand-off from WebSphere Business Modeler is critical to rapid and error-free deployment. 

4b 5sec
Ivan reviews the imported BPEL model and then switches to the Assembly Editor. 
4c 19sec
JK has implemented a Service Oriented Architecture, or SOA, enabling efficient reuse of JK code assets. The Assembly Editor lets Ivan quickly wire together services from within and outside the enterprise to build composite SOA applications. 
4d 5sec
The diagram includes the new business rules group that Maria added.
4e 16sec
Here Ivan creates a simple decision table that contains the business rules logic. This particular rule allows business users to adjust approval thresholds by geography, allowing for cultural or other factors. 

4f  10sec
Once defined, thresholds can be adjusted dynamically by the Line of Business to reflect policy changes... without having to re-involve Development. 
4g 10sec
When finished, Ivan tests the new process using an Integrated Test Client, and deploys the new process into production with only a few clicks. 
SCEEN CHANGE
5a 6sec
 We now return to Kara, as she views her dash board and sees the new KPI that Maria added.   
5b 6sec
The other KPI’s are still missing goals, but Kara is pleased with the direction the trends are taking 

5c. 18 sec
This integrated IBM WebSphere solution provides Business Process Management with vital flexibility, allowing the management team to monitor the real-time health of the business and to make process changes quickly and painlessly without taxing the IT organization. 
END  Total  6:12
