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Leveraging Information and Analytics
Informed, Real-time Decisions at the Point of Impact...

An Information-Led Transformation
Information-Led

Transformation
Predict and act
Insight ) Real-time, fact-driven
Inefficie fion
Volume Access |
-xperts Everyone
Variety '
Point of impact
Inability
Optimized
Information Challenges Traditional Approach =
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Information-Led Transformation

Leveraging information & analytics is now the top priority for ClOs, and
organizations that do so outperform their peers...

83%
irtualization ) 757

RISK Managem 71%

Mobility Solutions . 68%

Customer & Partner Collaboration I 68%
Self-service Portals e 667

Application H 64%

64%

61%

Uniied Communications N 60%

Source: IBM Global CIO Study 2009, n = 2345,
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Show the business that trusted information is
key to improving performance

Consider my home telephone service.
What does my service provider know about me?

*Bought a house in April 2007
«Established three telephone lines ""'~"'~Bgr2and
*Spend over $200 a month on phon€&=§
service -
*Did not sign up for broadbana,

mobile phone or satellite TV

* Reduced phone service from three

to two lines after ten months

> Dissatisfaction

Join us on TWITTER! - http://twitter.com/IOD2010ASEAN IBM | Information |
Demand 2010
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Guesstimation has worked up to a point,
but is prone to failure and is rarely optimal
To what extent do you make

business decisions based on
the following factors? :

How often have you made major
decisions with incomplete
information or information you

Personal

don’t trust? - experience Analytically- Collective
ways ~ and intuition derived Experience
| Always | To a
9 %
. f great 25 o 19 %
. 1in3 extent
often do
y iy
Intuition
is the
_ most
Sometimes important
decision 35 %
making \. 28 %
factor 15 %
o,
To a little =59 9% L
extent n—— I N

Source: EIU launch survey for IBM BAO, March 2009, n=225: 'Question 2; 2Question 6
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As clients shift to an Information Driven Enterprise,
they are asking two fundamental questions.

Create Value...

Can | get just the right insight & information
to the right people in the context of what they are doing?
Executives? Business Analysts? Customers? Call Centers? Web?

Lower Costs...

I have thousands of databases and content repositories.
| don’t know where what is?

Can | get it all organized? T
Can | decommission data? o

Join us on TWITTER! - http://twitter.com/IOD2010ASEAN IBM | Information |
Demand 2010
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An Information Agenda Roadmap Workshop provides a proven approach to
help organizations identify the steps to become an information-based enterprise
by creating an end-to-end strategy for delivering information on demand

Align people,
process & information

Discover & design trusted
information with unified tools
and expertise to sustain
strategic value of information
over time...

Architect an extensible
information infrastructure

Establish end-to-end vision &
business-driven value

Establish an information-
driven strategy & objectives
to enable business

priorities...

v
i
Il

— Accelerate
= projects for short
& long-term ROI

Accelerate information-
Information / intensive projects aligned with

Infrastructure -\ the strategy to speed both

\/ short-term & long-term return
on investments...

Deploy open and agile technology and leverage
existing information assets for speed and flexibility...

Join us on TWITTER! - http://twitter.com/IOD2010ASEAN IBM | Information |
Demand 2010
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Proven

Business Optimisation Maps are at the Core Approach

Using Accelerators to drive results

Productivity
Ease of Use Improverments  Enable Trusted
for Govt Workers: Access Atosg

Multi-Agencies

Increase Use of

Shared Services Enabled Adaptive,
Effective
Qperations

Collaboration " Audit Readiness

Fraud Mgmt Tax / Finance
& Protection non W RevenLe

Core Management

Processes Compliance |
Regulation &
Licensing Mgmt

Program
Accessibility

Ease of Access
toBowt Services - consistent Border Security
Multi-Channel & Public Safety

Experience to

Join us on TWITTER! - http://twitter.com/IOD2010ASEAN IBM | Information |
Demand 2010
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Establishing an Information Agenda:

Bringing analytics to life in the context of an Information Agenda ensures
optimized investments and faster time to value

An information agenda builds the alignment between Business and IT that is critical to

fulfilling the potential of reusable, interoperable and extensible IT components and
master data.

Information
Infrastructure

Multiple highly justified but Integrated program of projects
non aligned projects capitalizing on common enterprise

information and technology

IBM | Information
@ Demand 2010
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As Part of the Information Agenda, an Information
Strategy Provides the Overall Vision plus Linkage to

1A

Architecture,
Roadmap &
Value Case

Work Stream 1
Vision & Value

Business Strategy...

Work Stream 2
Business Capabilities

Work Stream 3
Data &Technolog

Strategy
*3 Establishes guiding principles
§ Provides an end-to-end vision
for all components
§ Follows your business strategy
& operating framework

information
Agenda

2
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Mergence & ConsoW

32
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Collaboration between the CIO and line-of-business managers is a
critical success factor for any organization's information agend

Join us on TWITTER! - http://twitter.com/IOD2010ASEAN
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Information Maturity New York state
New York State Department of Taxation Dﬁﬂﬂ@

Extracting
intelligence
from
consolidated
information

Improve citizen
and business
satisfaction
and response
time

Decrease filing
errors and
increase
turnaround

Reduce
administrative
costs through

efficiencies

W, A fax. o

Entity Analytics for Fraud
Detection

Improve business insight
and performance
management

relevant tax data in XML, USing Enhance Citizen Services
DB2 pureXML with Lotus

Forms.

2004-2006
Consolidate multiple tax Data Consolidation
Data stores and reporting

Records Management

Information Management Evolution

Join us on TWITTER! - http://twitter.com/IOD2010ASEAN IBM |_Infor ation
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One of the World’s Leading Mail Courier, Logistics &
Shipping Providers evolved an Information Agenda
approagch

Optimise
Planning

Improve
Visibility
Across the
Business

Reduce IT
Cost

o
=
©
>
0
0
)
=
7]
3
1]

Optimized planning & performance

Integration &
Consolidation Multi Billion Euro Savings

Content Archive Services
& Paperless Processing

Reduced Admin & Operations Cost
0% and Added New Revenue Source

Information-centric Projects

Join us on TWITTER! - http://twitter.com/IOD2010ASEAN
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Information Infrastructure: Build a unified

Information Management Infrastructure

Information Infrastructure

An enterprise-level information
infrastructure can help you:

« Manage information over its
lifetime

» Use information as part of
business processes

» Establish and maintain an
accurate, trusted view of
information

 Plan, understand and
optimize business
performance

gﬂ-—x
I
i

ed Info 0 Unified
nanEgeme Product
Portfolio
s
Reference

Architecture

Join us on TWITTER! - http://twitter.com/IOD2010ASEAN
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Communications Service Provider evolves a
consistent information infrastructure

Establish KPls to
Measure
Corporate Process
Efficiency

Capture Customer
Correspondence
and Link to CRM

Customer Data

Complement ECM
Platform with BPM
and Integrate with
SAP for “Best of
Breed’ workflow

ECM Platform
Established as
Corporate Standard

o
=
©
>
)
0
)
=
7]
3
1]

Introduce BPM Platform

Establish ECM
Platform

" LEAD > |
ET7\%

Control and Monitor
Business Activity Execution

Improved Service and
Faster Call Resolution

Shared Services for
Corporate Business Processes

Centralized Control of
Millions of Documents

Information-centric Projects

Join us on TWITTER! - http://twitter.com/IOD2010ASEAN
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Governance: Sustaining Information Agenda Success

Information Governance Foundation Tools

» Requires a mission-specific,
cross-enterprise corporate
organization for collaborative
policymaking

 Defines policies and
practices for managing
critical information assets

» Develops architecture
practices and standards

» Monitors data quality

» Ensures training and
enabling of all affected staff

» Establishes Competency
Centers

Join us on TWITTER! - http://twitter.com/IOD2010ASEAN

Process

/ ’E{s??;é;\
\ N

Competency Centres

7 Bast

Practices

Suppan
& Educstlon

Business
Analysis

[Escnnohagy

Information
Gowernance
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ﬁ«:b%a Data Governance Operating Model
ABSA

Data Governance
_ _ Council
Today, tomorrow, together. ABSA Group Risk Director

Data Governance
Organisation

Core technical domains

(Subject Matter Experts)

: [Information | [Data Quality | [Data Information | Records DGO
- |Architecture| [Management | [Privacy Security :Management: |Operations

Data Governance Operational Components reside in various Business Areas

Join us on TWITTER! - http://twitter.com/IOD2010ASEAN IBM | Information |
Demand 2010
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IBM Information Agenda Workshops

Strategy

* Review Information Agenda i nfi

» Understand key business 1 B”eflng ‘ ——=
initiatives, strategic priorities, - ey —— it
challenges, et Introduction | fomte

» 3-hour to 1 day workshop

Information
Infrastructire

« Build vision and high level

roadmap for IOD journey Roadmap Workshop
* Interviews with key stakeholders

from business and IT 2 N Begin Developing
- 2-5 day workshop; 2-4 weeks S Your Agenda

offsite

 Defines and scopes an |IA

project Solution Workshop
* Interviews with key project .

stakeholders from business and 3 ArCh'te.Ct and Plan

T Your First Project

» 1-4 week workshop

Join us on TWITTER! - http://twitter.com/IOD2010ASEAN IBM | Information |
Demand 2010
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Industry Specific Information Agenda Accelerators
Proven consulting and technical tools to accelerate the process

Industry Specific
Business
Optimization Maps

S - T EEE e

e e

10D Workshops &
Reference
Architecture

=== == I
=~ —— ] — | —— }
T —— I —— ] |l

Data Governance
Best Practices &

Maturity Model
i %m‘ e = | s > cngat > cnged > Gingnd >
Maturity Model, == e | [ 2=
Guides & Roadmap e e e
Templates E — =
_—— — 3 =

Join us on TWITTER! - http://twitter.com/IOD2010ASEAN

Establish a business driven information
strategy by identifying business objectives
that can be optimized with information and

Accelerate development of future state
design, identification of key information

Establish policies and procedures to drive

consistency around how information is
1()

Assess business value, dependencies and
prioritization of projects to drive successful

IBM | Information |
@ Demand 2010
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Broad adoption will create profound change

,;.;-:-;!'C"_-_ —— e '___ e -

What if insurance claim data could
be make people healthier and
reduce their costs?

What if a medicine’s speed to market
saved a life? Or a million lives?

- =
J—
What if we could actually and What if you could trace food straight
accurately forecast the weather? through from the farm to your fork?

Join us on TWITTER! - http://twitter.com/IOD2010ASEAN IBM | Information |
Demand 2010
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IBM Can Help You Pull All This Together

What should we How should we be When should we
be doing? / doing it? / be doing it? /
CAPABILITY THREE-YEAR ROADMAP

BLUEPRINT
| 81 Pro

ORGANIZATIONAL READINESS DATA & TECHNOLOGY
ASSESSMENT VISION & GAP ASSESSMENT

Join us on TWITTER! - http://twitter.com/IOD2010ASEAN IBM | Information |
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